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[bookmark: _Toc49798584]Introduction 
The analysis of personal academic and employability skills can provide better understanding about the importance of these skills and apply then in professional context. For ensuring value added professional development, the development of employability skills is a must for individuals. The report has been prepared as per analysis of different online based article reading employability and academic skills. About four articles including Debling and Behrman, 2016; Trought, 2017; Feichtner, 2015; Vishnu, 2012; have been analysed to determine key academic and employability skills in personal context. These kinds of skills and strategic approaches are needed to facilitate the students in higher education and professional stages. 


[bookmark: _Toc49798585]Analysis of personal academic skills 
By searching online based literature, various academic skills are determined in the effeictve manner. The findings from the literature about different skills in academic context, these are compared with my personal academic skills. The personal academic skills are explained as follows: 
Academic writing: By analysing article relating to academic skills, it has been determined by academic writing skills. I have skills to write about different issues on academic context. By the application of this skills, the leaning to the university and colleges can be facilitated in effeictve manner (Ragonese, 2013). The learning can be evaluated towards teachers by using academic writing. Hence, the personal learning can be presented in effeictve ways. 
Presentation: I have presenting skills to present the personal justification to others. Moreover, by public speaking skills are presented as per application of presentation skills. It has been determined that the presentation skills are highly effective to discuss different issues for academic context (Feichtner, 2015). The arguments about the academic contents can be executed by using the presentation skills. 
Reading skills: My reading skills is up to the mark. By the application of this skill, I can grab knowledge from different contents for academic context. I have skills to read out different materials in academic stage that can facilitate me to fulfil my knowledge from various books and articles. 
Time management: It has been analysed that I have time management skill that can be applied for managing time in the efficient manner. My time management skill can be utilised for diving time in study hour (Trought, 2017). The practice of time management can enable to allocate time effectively. In this case, the limited time can be utilised properly. 
Academic integrity: The ethical behaviour is needed to the academic life. I have identified my academic integrity and it has been regarded as key academic skill. I have ability to avoid plagiarism and using authentic source for academic integrity (Ragonese, 2013). This skill can associate the learning with code of ethics.  


[bookmark: _Toc49798586]Analysis of personal employability skills 
The analysis of literature has enabled to determine the personal employability skills. The employability skills are required to execute various functions in academic context. My employability skills are explained as follows: 
Team work: The team work can integrate the employees of the organisation to fulfil the organisational functions. By reviewing literature, it has been determined that my team work skills can be utilised for the employability content (Vishnu, 2012). Based on my personal skill audit, I have ability to associate people in team working. This skill can enable me in engaging people to team of the business organisation. 
Performance management: I have grabbed the performance management skills as per reviewing various articles regarding employability skills (Cottrell, 2015). The performance management is associated with evaluating the performance of others in the organisation and formulating various strategic approaches to grab the high extent of output from the stuffs of the business organisation. 
Communication: I have knowledge about using various technology based tools for maintaining the business communication. The use of technological tools for business communication can enable to maintain the successful business communication (Cottrell, 2015). The understanding between the parties can be maintained effectively as per applying the communication skills. 
Public speaking: My public speaking skills have been developed as per reviewing articles about the employability skills. The public speaking skills can be applied to provide directions to others in the organisation (Vishnu, 2012). By this way, the consistency can be maintained in providing direction to others to the organisational context. For this reason, it can be identified as key employability skills. 
Problem solving: The problem solving skill denotes to apply the technical skills to solve various problems in the organisation. In the regular activities of the business, the management can face various types of problems (Feichtner, 2015). I have skills to identify the problems in the corporate context and solve them in the effective manner. The use of this skills, the organisational problem can be dealt with effectively to the management. 
[bookmark: _Toc49798587]Technique of motivation that can be applied to professional context 
The employee motivation has been regarded as key employability skills can be effeictve to increase the commitment. The theories of motivation are analysed so that the employee motivation can be boosted in employability context. The key techniques of employee motivation are denoted as follows: 
Maslow’s hierarchy of needs: 
[image: Maslow's Hierarchy - Where Does Food Fall? - Center for Educational  Improvement]
Source: (Trought, 2017)
This motivational technique has been introduced by John Abraham Maslow. He identified about five needs of the employees that need to be fulfilled by the management to ensure the employee motivation. At the inception point, organisation need to fulfil the physiological needs. It is denoted as primary needs of all individuals. After that the employees can demand the safety needs. After fulfilling the physiological needs, the safety needs can be arisen. The needs of belonging can be demanded by the employees. By fulfilling the belonging needs, the management needs to love and engage the employees (Ragonese, 2013). The esteem and self-actualisation need can be demanded by top level employees. The esteem needs can be fulfilled by recognition and acknowledgement of the managers. Finally, the self-actualisation needs can be fulfilled as per acceptance and growth of the top level managers to the organisation. 


Herzberg two factor theory: 
According to Herzberg, the employees can be motivated by fulfilling the motivational factors to the organisation. Herzberg has divided motivational and hygiene factors that need to be considered by the management in motivating the stuffs. These factors are explained as follows:
[image: Herzberg's Two-Factor Theory | Organizational Behavior and Human Relations]
Source: (Trought, 2017)
Motivator factors: The factors that can tend to the employee motivation in the workplace are denoted as motivator factors. The fulfilment of these factors can rise the employee commitment to the organisation. For example, the recognition, achievement, personal growth, advancement, better work life and many kinds of factors are denoted as motivator factors (Debling and Behrman, 2016). By practicing of these factors can arise the employee satisfaction to the organisation and the employees can be motivated to perform their roles to the organisation. The participation of the employees can also be ensured in different functional unit of the workplace by practicing the motivator factors. 
Hygiene factors: The job dissatisfaction of the stuffs can be affected by hygiene factors. The practice of these factors are not mandatory for the management but the violation of these factors can arise the job dissatisfaction (Ragonese, 2013). For example, the basic wage, working condition, supervisor quality, co-worker relation and various factors are denoted as hygiene factors. These factors can associate the employees with their roles in the employability. But, the violation of these factors can arise the highly dissatisfaction of the stuffs. 


[bookmark: _Toc49798588]Personal SWOT analysis 
My personal skills audit has been conducted to determine the personal SWOT. The own strengths, weakness, opportunities and threats have been determined in the effeictve ways by conducting the personal SWOT analysis. The unique skills that have been possessed by me and the key weakness to perform the employability roles are mainly determined as per this technique. They are discussed as follows: 

Source: (Flynn, 2013)
Strengths: I have good communication skills to communicate effectively with others. Moreover, my problem solving skills to solve the managerial problems have been identified as key strengths in this case. Besides, the inspirational skills to others and public speaking to others have been denoted as strengths. These skills are unique and it can add values for employability context (Flynn, 2013). To play the key roles in the organisational context, these types of roles can be effeictve in operating the managerial responsibilities. 
Weakness: I have also determined my own weakness reading the academic and employability skills. My skills to use ICT and time management are not standard in the point view of employability context in 21st century. I have skills to use different kinds of technological tools for the managerial activities (Feichtner, 2015). Moreover, the use of software tools for academic context has been determined in this case. These types of weakness can affect to fulfil the personal goals in executing different kinds of roles and responsibilities. 
Opportunity: In the context of the workplace demand in 21st century, the automation system is needed to various kinds of organisation. For this reason, the learning about using various technological tools for business context can enable me to operate the automated system in the workplace. On the basis of my current academic and employability skills, there has opportunity to build effeictve career to different kinds of organisation (Debling and Behrman, 2016). There are many kinds of employment opportunities for me to apply me employability skills in the optimum manner. My professional development can also be fulfilled in the effeictve form by grabbing these employment opportunities. 
Threats: The current age is full of competition. The high competition in the job market can be regarded as key threat for me. Moreover, these has risk to be deprived in different employability context (ELIOT, 2020). The risk of depriving in the academic context can be regarded as key threat for me in fulfilling my professional goals as per proper use of employability and academic skills. 
[bookmark: _Toc49798589]Action plan to develop own academic and employability skills
The action plan to improve the employability and academic skills have been prepared on the basis of weakness in personal SWOT analysis. Hence, different kinds of key weakness that can be regarded as problems for employability have been determined (Carnegie et al., 2018). The weakness about using ICT, low public speaking skills, gap in motivational skills have been identified on the basis of personal skills audit. 
To overcome these gap in the personal employability and academic skills, I can participate in workshop program. Moreover, I can take the required training from training centre to improve these weaknesses in the effeictve manner (Cottrell, 2015). I can also participate in job the job training to the workplace of relevant organisation as an intern so that my gap in employability skills can be overcome in systematic manner. 


[bookmark: _Toc49798590]Conclusions 
It can be concluded that the analysis of articles about the employability and academic skills have enabled me to determine different personal skills that are needed for employment and study purpose. The analysis of journals has enabled to determine the employability and study skills and they are related to my personal skills. The effeictve motivational techniques are also mentioned to the report that can be applied for employee motivation. The personal skills audit has also been conducted in this case so that various personal strengths and weakens can be determined. Finally, the relevant action plan has been formulated to overcome the gap in personal employability and academic skills. 


[bookmark: _Toc49798591]References 
Carnegie, S., Done, J., McMillan, K., McMillan, K. and Trought, F., 2018. Developing Your Skills.
Cottrell, S., 2015. Study Skills For Success. London: Palgrave.
Debling, G. and Behrman, B., 2016. Employability Skills For British Columbia. [Burnaby?]: [British Columbia Institute of Technology?].
ELIOT, G., 2020. MILL ON THE FLOSS. [S.l.]: DOVER PUBNS.
Feichtner, S., 2015. The Janus Employability Skills Program. Upper Saddle River, N.J.: Globe Fearon.
Flynn, M., 2013. Lifeguard Employability Skills. [Long Beach, California]: California State University, Long Beach.
Ragonese, E., 2013. The Routledge Guide To Working In Criminal Justice.
Trought, F., 2017. Brilliant Employability Skills. Harlow, England: Pearson.
Vishnu, P., 2012. Handbook On Employability Skills. [Place of publication not identified]: Lap Lambert Academic Publ.

Strengths 


Weakness 


Opportunity


Threats


2

image1.png
Actualization’

Belonging

Physiological





image2.jpeg
Herzberg's Two-
Factor Principles

Job Satisfaction

Influenced by
Motivator Factors

Achievement

Recognition
Responsibility
The work itself
Advancement
Personal growth




