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[bookmark: _Toc118368202]Introduction

This case study is going to Reflect on what I have learned from this module and the skills for personal development using the SWOT Analysis and what my strengths, weaknesses, opportunities and threats caused within the hairdressing industry. This abstract will also cover skills and knowledge for an effective manager in hairdressing, a personal development plan examples and in-text citations as evidence that it is factual and  informal. Continuous personal development plan and my personal reflection and conclusion on this particular topic. This will also be based around the career chosen in my mock interview explaining the different skills and knowledge needed with the workplace.
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	Strengths
	Weaknesses

	· Listening 
· Honesty
· Making visions a reality-latest trends
· Professionalism 
· Creativity 
	· Lack styling skills
· Self-Criticism
· Lack of Knowledge
· Lack of experience
· Lack of customer service 
· No shows

	Opportunities
	Threats

	
· Management 

	· Electrical appliances 
· Water
· Blades ,scissors 
· Chemical hazards
· Slip and fall
· Body strain
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Planning in general can be defined as the unique ability of people to deal with the future. The ability to predict the future of the optimum career path means to find the right place on the labor market and to answer on important life questions, that is what or who I want to be in life. Career planning is good also if you are satisfied in your current job

[image: ]

(Bryson, 2021)

So this photo talks about the personal development and how to become confident in what you do and enhancing their work skills as they will need to be assessed whilst training to be a manager

According to Bryson, (2021) PDP is a requirement for most staff involved in Medical Illustration whether employed by the NHS3, Universities or self-employed and should be an integral part of our everyday activities whether students, educators or practitioners. Simplistically the key difference between PDP and CPD is the focus; PDP is about how we plan our personal learning in support of our careers and professional development and helps you to plan your CPD, CPD is about our learning but also about the relationship between what we learn, the needs of clinical teams and the impact on patient care. So the two are very much linked. When we are involved in undertaking our CPD this is part of our PDP i.e. part of our planned learning and development and when we are following through the PDP cycle and doing our planned learning activities then we are doing our CPD.
[bookmark: _Toc118368206]Effective Hairdresser 

This job is one of the most profitable careers going and require an effective manager that is able to resolve issues, unpredictable risks, uncertain environments, being a hairdresser has its happy moments and it has its moments where you will need to be attentive and check for leaks for health and safety reasons being a hairdresser you have to be on point to avoid disruption within the salon, because if someone where to fall over that could give us a fine or marked a high risk salon so being an effective hairdresser is important 

[bookmark: _Toc118368207]Skills

Skills for working in a hair salon is important as you will be using different chemicals and using sharp salient objects like professional scissors to do trims and cuts, you will have to get your certificates to be authorised to start cutting hair and using chemicals as chemicals like bleach can give an allergic reaction to your clients so patch tests are prohibited.
At first sight, the types of labour involved in both hairdressing.. While hairdressing requires the manual labour of cutting, shaping, washing and dying the hair of another person(Colosi 2010, Egan 2005)
As the evidence states that those skills are essential for the hair industry and it requires a percific skill, whilst dying hair as you will need to match the right chemicals to get a different colour to the client ls request so learning those skills is extremely important whilst doing hair,you will need to train yourself how long you will leave the dye on the hair as if you leave it on too long it can cause burning to the scalp and that is a health and safety issue, so its important to learn those skills also enhancing the skills to do different styles curling theres loads of different curling methods which is a skill that can be learnt.
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It’s important to know the importance of working in a salon and why it’s important to always knowing what your role is and practising health and safe throughout the salon everyday and having the right attitude when handling domestic hair products according to research
However, the impact of individual salons is small in relation to the potential impact hairdressers have by virtue of helping to set the domestic hair-care practices of their clients. As discussed in the literature review, such practices tend to be routinized, automatic and embedded in cultural norms. As such practices are mostly habitual rather than consciously considered, they can be resistant to interventions that focus on changing conscious beliefs and attitudes. Therefore, one way to tackle such embedded practices is to target those that help determine these practices in the first place. In the case of domestic hair-care practices, a key role model and influencer are hairdressers (Baden & Prasad, 2014)
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Being a hairdresser you will need NVQ’s there are four levels and those levels are as I do have some myself as I trained at hair college and gained my NVQ during my teenage years, NVQ level one is a basic level which moves you onto level to as that’s primarily the introduction stage and doesn’t give you the authorisation to be a qualified hairdresser, NVQ level 2 gives you the certificate to be able to practice to be a hairdresser this is usually called a minimum stage certificate for a salon role, NVQ 3 is the enhancement stage which allows you to become a professional hairdresser that means you have trained enough getting through level 1 and 2 to 3 to be a qualified hairdresser and to move onto the management role which is level 4 NVQ this role qualifies you to open salons as you would been trained enough to do a management role if that’s your desire in life to be a manager.
[bookmark: _Toc118368210]CPD Continuous personal development

1. Identify and plan
2. Learning activities 
3. Reflect on your learning
4. Apply your learning
5. Share your learning

According to research Collin, Van der Heijden and Lewis, (2012) identified that Life-long learning or CPD is the means by which people maintain the knowledge and skills related to their professional lives. CPD can manifest itself in various forms from formal educational courses to learning through everyday work practices. In its most easily recognised form CPD is perhaps the updating of professional knowledge by means of formal, short courses by occupational groups such as, for instance, doctors, lawyers and teachers. Usually these groups have their own professional body or institute and it may be that membership and a practising certificate issued by this body is a prerequisite for practising the profession. There may be national or even international law regulating the practice, but control may, in effect, be delegated to the professional body, a system that has become known as self-regulation. In these sorts of contexts, CPD is often compulsory and monitored by the professional body. CPD may even be quantified, as in the legal profession in England.
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Johari window is a useful tool for illustrating and improving self awareness and mutual understanding between individuals within a group.
Johari has four regions
1. What is known by the him/herself or by others which is called Open area
2. What is unknown by him/herself but which others know is called the blind spot
3. What someone knows about him/herself which others don’t is called a hidden area
4. What is unknown by himself/her and unknown to others is called the Unknown area
Feedback develops the open area by reducing the blind area, the open area also can be developed through the process of disclosure which reduces the hidden area, seeking feedback about the blind area will reduce the blind area and will increase the open free area, discovered through sensitive communications, active listening and experience will reduce the unknown area, transferring in part to the blind hidden areas depending on who knows what or better still if known by the person and others to the open free area.
Johari window represents information feelings, experience, views, attitudes, skills, intentions motivations within or about a person this helps find information and feedback bout someone or others to reduce the unknown. This will increase a more open business than an unknown business it will enhance the confidence and the ability for workers to work together in order to come together and lay down how the feel, if there’s any improvements that needs to be supervised for a successful team/group. Knowing the unknown helps others to communicate better within the business and definitely makes a big difference. Johari window looks at an individuals skills and how they can improve their skills for a better work environment performance, working on the issue is important. johari window looks at the motivation in a persons or groups work ethic and if they demonstrate they are motivated and keep the group motivated within the workplace. If there’s issues within the workplace and Management are unknown to the situation and someone is open to the unknown about the particular issue so then it is a open area. 
Preparation for mock interview is essential, taking notes and writing questions about the job role and asking valid questions about the role you would like to go on to doing and the requirements within the specific job role, preparation for a interview will help you remember what you want to ask about the company’s organisation and plan ahead for any challenging questions that the company may ask during the interview. I have learned that assessing the job role description and remembering valid questions. Planning out specific skills and specific strengths and weaknesses.
Writing your Cv should contain the following planning ahead what your strengths and weaknesses are the opportunities that you could get in the future just by having the correct cv. It needs to be long, specific about skills, there needs to be correct spelling and grammar, bold text, bullet points, colour and care and attention to details. According to my lecturer this is a document that needs to updated regularly, never put yourself in a negative light, also ensure you know your strengths and weaknesses within yourself and how you can improve on  strengths and weaknesses and skills within the workplace. I learned that  acc needs to able neat and readable for the recruiting team to even look at the cv.


[bookmark: _Toc118368212]Conclusion

I have concluded that personal development comes from within and us recognising the importance of our strengths and weakness, being able to plan and personal development scheme to help organisations thrive, this abstract talked about how continuous personal development is applied within the workplace, like the johari window and how it makes the unknown be able to not be blinded by the unknown and to gather information for an open area so everyone knows information about him or her, knowing about oneself rather than not knowing. I also talk about effective management industries and the skills it needs for an effective management, SWOT Analysis and what my strengths and weaknesses are and the future opportunities and threats faced within a hairdresser job role. A personal reflection on johari window and preparation and how to get an successful Cv.
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Personal Development Planning

Continuing Professional Development

The primary objective for PDP is to improve

the capacity of individuals to understand what

and how they are learning, and to review, plan

and take responsibility for their own learning,

helping students:

* become more effective, independent and
confident self-directed learners;

* understand how they are learning and
relate their learning to a wider context;

« improve their general skills for study and
career management;

« articulate personal goals and evaluate
progress towards their achievement;

« and encourage a positive attitude to
learning throughout lfe.

For all health organisations, the core principles
are that CPD should be:

purposeful and patient centred;
participative, i.e. fully involving the
individual and other relevant stakeholders;
targeted at identified educational need;
educationally effective;

part of a wider organisational development
plan in support of local and national service
objectives.

focused on the development needs of
clinical teams, across traditional
professional and service boundaries;
designed to build on previous knowledge,
skills and experience;

designed to enhance the skills of
interpreting and applying knowledge based
on research and development





