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Part B  Critical Reflection on Tutor and Peer Feedback
The feedback I received from my tutor and peers was helpful. This reason is it allowed me to understand both the strengths of my project and the areas that need further development. Overall the feedback showed that the project idea was clear and that the poster included the main project management. Tools needed to explain how the temporary multimodal transport solution could be delivered.
One of the main strengths identified was the structure and organisation of the project. The poster clearly explains the background of the problem and why a temporary transport solution is needed. Meanwhile the main transport hub is being rebuilt. The project overview also makes the purpose clear by showing how rail, bus, walking and cycling will be connected. I think this was important because the audience could quickly understand the problem and the proposed solution.
Another strength was the use of different project management tools. I included a Gantt chart, Work Breakdown Structure, stakeholder analysis, RACI matrix, project triangle and risk assessment. These helped me present the project in a structured way rather than only explaining the idea. The stakeholder analysis was particularly useful because it helped identify which stakeholders need to be managed closely and which groups should be kept informed. The RACI matrix also helped to make responsibilities clearer between the local council, project manager, contractors, transport operators and other stakeholders.
However the feedback also helped me identify areas that could be improved in the final project plan. One area is risk management. The poster identifies important risks such as planning permission delays, budget overruns, construction delays and safety incidents. However the final plan should provide more detail about how these risks will be monitored. Who will be responsible for managing each risk and what actions will be taken if a risk occurs. I will therefore develop a more detailed risk register in the final plan.
Another area I will improve is the project schedule and cost management. Although the Gantt chart provides a six month timeline. The final project plan will include more detailed activities, milestones and dependencies between tasks. I will also explain how progress will be monitored to make sure the project remains on schedule. The budget will be developed further by identifying the main project costs and including contingency funding for unexpected problems.
The feedback also showed me the importance of having a stronger communication plan. Different stakeholders have different levels of power and interest so communication should not be the same for everyone. In the final plan I will explain how and when stakeholders will receive information. For example the council and project team may require regular meetings. While residents and commuters may receive updates through public notices or online communication.
Overall the feedback helped me understand that my poster provides a strong overview. However the final project plan needs greater detail. I will use the feedback to improve risk management, scheduling, budgeting, stakeholder communication and monitoring. These changes will make the final project management plan more realistic detailed and effective.


Part C Project Management Plan
         Introduction
Project management provides a structured way to plan, organise and control activities to achieve specific objectives. According to the Association for Project Management (APM, 2019) project management involves applying knowledge, skills, methods and processes to achieve project objectives. This is particularly important for transport and construction projects because they involve different stakeholders, financial resources, deadlines and safety requirements.
The purpose of this Project Management Plan is to explain how a temporary multimodal transport solution will be planned and delivered. Following the closure of a main transport hub in a UK city. The closure creates disruption because commuters and transport operators are unable to use the normal transport facilities. Residents and businesses may also experience longer journeys, restricted access and delivery problems.
The temporary facility aims to maintain essential transport connections while the permanent hub is being rebuilt. The project connects rail and bus services while also providing suitable routes for pedestrians and cyclists.
Effective project management is important because successful delivery involves more than simply completing construction work. Traditional project success is often measured through time, cost and quality. However  Atkinson (1999) argues that project success should also consider wider outcomes and stakeholder needs. For this project safety, accessibility, reliability and user satisfaction are therefore considered alongside time, cost and quality.

     Project Description
The project involves the construction of a temporary multimodal transport solution following the closure of the city's main transport hub. The main hub closed after a safety inspection identified concerns that require major redevelopment. This closure affects the movement of passengers and goods and creates delays across the city.
A temporary transport facility is required to reduce this disruption. The proposed facility connects rail and bus services and provides suitable routes for pedestrians and cyclists. Supporting facilities include passenger waiting areas, lighting, safety barriers, accessible routes and passenger information.
The temporary facility is not intended to replace the permanent hub. Its purpose is to provide an alternative transport solution until the permanent facility becomes available again.
The project is planned for delivery within six months. The main stages include initiation, planning and design. Also site preparation, construction and setup. Testing  commissioning and final handover.
A mainly predictive project management approach is suitable for this project. The main objectives activities and expected completion date can be identified before construction begins. This allows the project team to create a clear schedule and monitor actual progress against the original plan. However some flexibility is still required because unexpected problems may occur during construction. Turner (2014) explains that projects require structured planning while also being able to respond to changes in the project environment.
The main objectives are to maintain transport services provide a safe temporary facility also connect different transport methods and minimise disruption. The project also aims to remain within the approved budget and achieve completion within six months.
Once the temporary hub becomes operational  the project aims to achieve at least 95% service availability and at least 80% positive user feedback. These targets make it easier to measure whether the project has achieved its expected outcomes.
                 Scope
Project scope defines what work is included and excluded from a project. Clear scope management is important because unclear requirements can result in additional work and increased costs and delays. Kerzner (2022) explains that effective planning and control are important for managing project requirements and performance.
The scope of this project includes all activities required to plan, construct, test and hand over the temporary multimodal transport solution. The project begins by defining the requirements and completing a feasibility assessment. 
Relevant approvals and permissions are then secured before detailed design and construction activities begin.
The physical scope includes temporary passenger facilities, rail , bus connections, pedestrian and cycling access, signage, lighting, safety barriers and accessible routes. Site preparation, construction, installation, testing and quality checks are also included.
Health and safety management is included because the temporary facility must provide a safe environment for workers and passengers. Communication with stakeholders is also part of the scope. The reason is residents, commuters, businesses and transport operators need information about construction activities and service changes.
Some activities are outside the project scope. The permanent redevelopment of the original transport hub is not included. Major permanent railway development long term commercial development and improvements to unrelated areas of the wider transport network are also excluded.
Any proposed changes to the project scope must be reviewed before approval. The project manager should consider how the change could affect cost, time, quality and resources. Atkinson (1999) explains that these project constraints are closely connected. For example  increasing the scope may require additional time and money. Controlling the scope therefore helps protect the six month completion target and approved budget.
 





Work Breakdown Structure (WBS)
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A Work Breakdown Structure divides a project into smaller and more manageable areas of work. This makes the project easier to organise , schedule and monitor. Larson and Gray (2021) explain that a WBS helps project managers divide major project deliverables into smaller work packages.
The WBS for the temporary multimodal transport solution divides the project into four main stages one is initiation second is planning third one is execution and  the fourth one is closure.
The first stage is initiation. During this stage the project objectives and scope are defined. A feasibility study is completed to determine whether the temporary solution is practical. Initial approvals are also secured.
The second stage is planning. Detailed design and layout work are completed during this stage. Resource requirements are identified and planning permissions and compliance requirements are considered. Effective planning helps reduce uncertainty before construction begins.
The third stage is execution. This stage contains most of the physical project work. The site is prepared before temporary infrastructure is constructed. Required systems and passenger facilities are then installed. Testing and quality checks are completed to make sure the facility meets the required standards.
The final stage is closure. The completed temporary facility is handed over to transport operators. Initial performance is monitored and the overall project is evaluated.
The WBS makes responsibilities and activities clearer and also provides a useful structure for the Gantt Chart and resource allocation.
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The Quad Chart provides a simple visual summary of the project. It allows stakeholders to understand the main purpose, stakeholders, expected results and success measures without reading the complete project plan.
The first section explains the purpose and objectives. The main purpose is to maintain transport services while the permanent hub is being rebuilt. The temporary facility should be safe, reliable and affordable while connecting rail, bus, walking and cycling.
The second section identifies the main stakeholders. These include the local council, transport operators, commuters, residents, local businesses, contractors, suppliers, freight companies and emergency services.
The third section focuses on the desired results and critical success factors. The project should provide a safe and easy to use temporary facility that allows passengers to move between different transport methods. Completing the project on time and within budget is also important.
Pinto and Slevin (1987) identify clear objectives communication, planning and management support as important factors in successful project implementation. These factors are relevant because the project requires different organisations to work together.
The final section identifies the measures of success. The project aims to finish within six months remain within 10% of the planned budget, achieve 95% service availability and receive at least 80% positive user feedback. Safety requirements must also be achieved throughout the project.
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A Gantt Chart provides a visual representation of the project schedule. It shows when different activities begin. How long they continue and when they should finish. Kerzner (2022) explains that scheduling supports project control because actual progress can be compared with planned progress.
Initiation begins during Month 1. Planning and design take place mainly during Months 1 and 2. Site preparation then takes place during Months 2 and 3.
Construction and setup represent the longest part of the project and continue approximately from Month 3 until Month 5. This includes the development of temporary infrastructure and installation of the required facilities.
Testing and commissioning take place during Month 5. The temporary infrastructure passenger facilities and safety arrangements are checked before the facility opens. 
Handover takes place during Month 6. Some project activities overlap. This allows the available six month period to be used efficiently. However activities should only overlap when there is enough information available to continue safely. Starting construction before important designs or approvals are completed could create additional work and delays.
The project manager monitors actual progress against the Gantt Chart. If delays occur their effect on later activities is assessed. Resources may be reassigned where necessary to protect the completion date. However, safety and quality should not be reduced simply to save time.
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Stakeholders are individuals or organisations that can affect a project or are affected by its outcome. Freeman (1984) explains the importance of considering the interests of different groups affected by organisational activities.
Stakeholder management is particularly important for this project because the temporary transport solution affects several groups. Different stakeholders also have different levels of power and interest. Therefore  communication should be appropriate for each group.
Contractors, the project team, funders and key suppliers require close management because they are directly involved in delivering the project. Regular meetings, progress reports and performance reviews should be used to maintain communication.
The local council, transport operators and emergency services have significant influence over the project. They should remain satisfied and should be involved in important decisions relating to approvals, operations and public safety.
Commuters, residents, local businesses and community groups have high interest because they experience the effects of transport changes directly. These groups should be kept informed through public notices, online updates and clear information about service changes.
Environmental groups, the media and the wider public should also be monitored and provided with information when required.
The RACI matrix included in the project poster provides additional clarity about responsibilities. RACI represents Responsible, Accountable, Consulted and Informed. Contractors are responsible for many construction activities while the project manager coordinates overall project delivery. The local council is accountable for important approvals and transport operators are consulted about operational requirements.
Too and Weaver (2014) explain that effective project governance helps connect project activities with organisational responsibilities. Clear communication and responsibilities can therefore reduce confusion and support better decision making throughout the project.
   Allocation of Resources
Resource allocation involves ensuring that the correct people, equipment, materials and financial resources are available when required. Poor resource management can cause delays, additional costs and pressure on project teams.
Human resources include the project manager, engineers, designers, contractors, construction workers, health and safety specialists aslo transport operators and communication staff.
The project manager coordinates the overall project monitors progress manages communication and reviews the schedule and budget. Engineers and designers are responsible for technical planning and design. Contractors and construction workers complete site preparation and construction activities.
Health and safety specialists are responsible for monitoring safe working practices and ensuring that required safety standards are followed. Transport operators provide knowledge about how the temporary hub should operate and support testing before opening. Communication staff provide information to commuters, residents and businesses.
Physical resources include temporary structures, construction materials, machinery, lighting, signage, barriers, passenger facilities and other equipment. Materials should be ordered according to the project schedule. Ordering materials too late may delay construction while ordering too early may increase storage costs.
Financial resources cover design, labour, construction materials, equipment, permits, testing, safety arrangements and stakeholder communication. A contingency amount should also be available for unexpected but reasonable project costs.
Larson and Gray (2021) explain that resource planning should be connected to the project schedule. For example, designers are mainly required during the planning stage  while construction workers and equipment are mainly needed during execution. Transport operators and testing specialists become more important near the end of the project.
Resource requirements should be reviewed throughout the six month period. Where shortages occur priority should be given to activities that have the greatest effect on the completion date, safety and operational readiness.
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Risk management is important because unexpected events can affect the project's time, cost, quality, safety and overall success. According to APM (2019)  risk management involves identifying and responding to uncertainty that may affect project objectives. Risks should therefore be identified during planning and monitored throughout the project.
One of the main risks is planning permission delay. Some construction activities cannot begin until approval has been received from the relevant authorities. A delay in permission could affect site preparation and construction and may place the six month completion target at risk. Early communication with the local council and relevant authorities can reduce this risk. Required documents should be prepared early and the approval process should be monitored regularly.
Another important risk is a budget overrun. Project costs may increase because of changes in material prices, additional labour requirements or unexpected site conditions. Kerzner (2022) explains that effective project control requires regular monitoring of cost and performance. Spending should therefore be reviewed against the approved budget throughout the project. A contingency amount should also be available for reasonable unexpected costs.
Construction delays are another significant risk. Delays may result from poor weather, material shortages, equipment problems or contractor performance. A construction delay may also affect testing and final handover. Progress should therefore be monitored against the Gantt Chart. Important materials should be ordered early and alternative suppliers should be considered where necessary.
Health and safety incidents also create a serious risk. Construction takes place within a transport environment involving workers, vehicles, equipment and potentially members of the public. Even where the likelihood of a serious accident is low the possible impact may be high. Safety training, protective equipment, site inspections and clear separation between construction areas . Public areas are therefore required.
The project may also create disruption to existing transport services. Construction work could interfere with bus, rail, pedestrian or cycling routes. Regular communication with transport operators can help coordinate construction around essential services. Passengers should also receive clear information about temporary routes and service changes.
Stakeholder dissatisfaction is another possible risk. Residents and businesses may experience noise, access restrictions or other disruption. Commuters may also become frustrated by changes to their normal journeys. Clear communication and opportunities to provide feedback can help the project team respond to concerns.
Risk management continues throughout the project rather than being completed only during planning. The project manager should regularly review existing risks, identify new risks and check whether control measures remain effective. Williams (2005) explains that project overruns can be connected to uncertainty and complexity. Continuous risk monitoring therefore allows problems to be identified earlier and supports more effective decision making.
          








            
         Conclusion
The temporary multimodal transport solution provides a practical response to the disruption created by the closure of the main transport hub. The main purpose is to maintain essential transport connections while the permanent facility is being rebuilt.
A structured project management approach supports delivery within the planned six month period. The project scope establishes clear boundaries and helps prevent unnecessary additional work. The Work Breakdown Structure divides the project into manageable activities while the Gantt Chart provides a clear schedule for completing these activities.
The Quad Chart provides stakeholders with a simple overview of the project's objectives, stakeholders, expected outcomes and success measures. Stakeholder analysis and the RACI approach clarify communication requirements and responsibilities between the project manager, council, contractors, transport operators and other groups.
Resource allocation ensures that suitable people, equipment, materials and finance are available when required. Risk management also supports successful delivery by identifying possible problems. Such as planning delays, budget overruns, construction delays, safety incidents and disruption to transport services.
Project success should not only be measured by whether construction is completed. Atkinson (1999) argues that project success should be considered beyond the traditional measures of time, cost and quality. Safety, reliability, service availability and stakeholder satisfaction are therefore also important measures for this project.
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