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[bookmark: _Toc15055]1.0 Executive Summary
[bookmark: _Toc9718][bookmark: _Toc19013][bookmark: _Toc6874][bookmark: _Toc16807][bookmark: _Toc2758]This report will:
· Introduce the commercial culture of Russia.
· Fons Trompenaar theory for Russia and UK
· Compare Russia culture and UK culture different

The information of this report was collected from various sources, including website and academic journals.

The recommendations which useful advice to businessman:
· Take time to understand the local people so that they can better understand their needs.
· Build trust with the local people and use body language actively.
· Learn more about local people and related business as much as possible, and actively participate in social networking.
· Keep a calm state of mind about the contract



[bookmark: _Toc1758]2.0 Introduction
[bookmark: _Toc3818]2.1 Background
Russia is the largest country in the world, spanning two continents in Europe and Asia, bordering on many countries. The capital is located in Moscow, Russia's coastline extends from the Arctic Ocean to the North Pacific, including the inland sea, the Black Sea and the Caspian sea. As one of the major republics of the former Soviet Union, Russia has a global influence. Russia has 130 nationalities. Russians accounted for 79% of the total.(Hosking,2006)

[bookmark: _Toc29390]2.2 Definitions of Fons Trompenaar Theory 
[bookmark: _Toc20733]2.2.1 Universalism versus particularism 
The universalism cultural idea can be applied anywhere, and it can be used to distinguish between right and wrong. They think, for example, that different people can get the same salary.(Trompenaars,1998)

The particularism culture, the members believe that under the circumstances, the environment determines the application of thought and practice. They think that status is important, such as wages, reputation and identity.(Trompenaars,1998) 
[bookmark: _Toc24333]
2.2.2 Communitarianism versus individualism 
Individualism believes that they believe that everyone is an individual, and individualism emphasizes the solution to the problem of independence. (Trompenaars,1998)

Communitarianism believes that people are part of the collective, and the interests of the collective are higher than the individual's interests. (Trompenaars,1998)

[bookmark: _Toc10359]
2.2.3 Neutral versus emotional 
In the neutral culture, emotions are controlled, and they don't like to express their feelings in public.(Smith,1996)

In the emotional culture, emotions are open and natural, and such behavior is allowed.
(Smith,1996)
[bookmark: _Toc26905]
2.2.4 Diffuse versus specific cultures
In a specific culture, individuals have a large public space that they share with everyone else. They also have a small private space, and they share only their intimate partners.(Trompenaars,1998)

In the diffuse culture, the size of public space and private space is similar. Therefore, people will protect public space, because it is shared with private space. (Trompenaars,1998) 
[bookmark: _Toc10622]
2.2.5 Achievement versus ascription 
In the culture of achievement, the status of a person depends on their performance and ability.(Trompenaars,1995)

In the culture of ascription, status depends on who is the person involved. Their status derives from their origin, sex, age, career or personal occupation or status. (Trompenaars,1995) 
[bookmark: _Toc5788]
2.2.6 Sequential versus synchronous time
In the culture of Sequential, People do only one thing at a time, in the order of their own plans.(Van Vliet,2015)The Russians belong to the sequential.

In the culture of synchronous, People do a lot of things at the same time. (Trompenaars,1998)
[bookmark: _Toc25802]
2.2.7 Internal direction versus outer direction
Internal direction: people can control their environment as much as possible.(Trompenaars,1998)

Outer direction: some of their tasks are uncontrollable and affected, so you have to adapt to these external environments.(Trompenaars,1998)The Russians belong to the outer direction.
[bookmark: _Toc17764][bookmark: _Toc20214][bookmark: _Toc17968][bookmark: _Toc28682][bookmark: _Toc23883]

[bookmark: _Toc6233]3.0 Main Findings
[bookmark: _Toc18260]3.1 Russian business culture
In the first trade exchanges, Russian businessmen are generally very serious and polite.When meeting or saying goodbye, Russian businessmen usually use handshakes or hugs to show friendliness. Russian businessmen pay attention to their own business cards and generally do not send their own business cards.Unless the Russians believe that the other person is trustworthy or their business partner, they will deliver their business cards.Most Russian businessmen work slowly, they like elegance, so they wear very important and conservative suits in business and trade, and they are not black. Russia prefers gray and blue.Russian businessmen think that wearing not only the identity of the embodiment, but also to judge whether to value the expression of trade.The Russian businessmen believe that the quality and use of commodity are the most important, and the best profit is to attract and satisfy the consumer's goods.

In the business negotiations, the Russian businessmen pay much attention to the behavior of the partners. When standing, the body can't rely on something else, such as a wall or a stool, which is disrespectful to them. When you sit down, the legs can't shake. Before the negotiation, it is best not to eat food with a peculiar smell. When the  negotiating rest people can relax , but people can't do some graceful actions, such as stretching, digging ears or picking nostrils, but not throwing garbage or spitting. Many Russian businessmen are more rigid in their thinking and not easy to change, so keep the peace of mind in the negotiation and do not settle the conclusion easily.

The British people have a strong sense of time. They have to make a reservation before they talk about business or visit. It's important to be on time. They will arrive a few minutes earlier. The way they get along is to keep their time and keep their promise. In case of delay or temporary cancellation, they will call each other by telephone. The British people pay attention to the clothes, and the clothes should be changed according to the different environment. They often go, you must pay attention to the appearance of attitude.

[bookmark: _Toc12701]3.2 Greet
Russians are quite particular about addressing. In public places, people usually call each other comrade. If close conversation, according to the other sex, age, respectively called sir, miss, lady, friend. If you know and speak with a Russian on a more formal occasion, you should try to remember the full name of the other person, both by addressing his name and by adding his father's surname to respect. (Ediplomat,2018)

In the UK a public transport car, people do not speak to other passengers, and most people will read in the car. People don't hug at parties, and they usually shake hands for the first time. In the concert hall and in the cinema, the audience is quiet in the performance. If visitors take the initiative to start talking, they will find that the British are willing to help. At work, the British do not address their duties, and people call each other names.

[bookmark: _Toc20611]3.3 Social contact
In Russia. When people smoke someone else, usually give the cigarette case first and then let them take the cigarettes themselves. Special attention should be paid not to use a match for two people to smoke. It's disrespectful to them. When a man smokes, he should first ask the woman around him whether he agrees. When you go out, men should help women wear coats and open doors. When you talk, you should look at the other person, without interruption, in order to show respect. You should say "sorry" or "wait a minute" when you go to the toilet. When shaking hands, you should take off gloves and show respect, and don't shake hands with each other. If the relationship is general, gently grip; good relationship, can force. For the older women, you can't reach out first, and you can bow to the first meeting of the women. people can't use  hand to refer to other people, and people have little voice when you talk. Russians don't talk or whisper in public. It's civilized.

English people often treat guests at home, but if they are not very familiar with their friends and without contact, a sudden visit is inappropriate. When accepting a person's invitation to dinner, if it is not considered impolite, if you really want to cancel the invitation, be sure to inform the owner in advance. If there are something you don't eat, you must tell the master beforehand to avoid the embarrassment of the day.

[bookmark: _Toc20541]3.4 Gift
Russian gift giving. The Russians think gifts need not be expensive but must be unique, too expensive gift will make the recipient party misunderstanding, they will think that the giver has another purpose.In addition, you can also send some special gifts according to different people and different situations. If people are invited to a Russian friend's house for a dinner, people can bring champagne or cake. Russia is a male dominated business culture. Women usually do not occupy a high position in Russian business culture. A gift for women is a bouquet of flowers, people can give flowers birthday or some important Russians in holiday customs, normal flower flower number is singular, only in death or in the cemetery flowers can be used to double the number of flowers. In Russia, only one flower can not be sent, usually 3, 5, or 7. Russians prefer 7, and they think 7 is a harbinger of success and happiness. But they taboo 13 and Friday, Business dinners are becoming more and more common, usually after the contract is successfully concluded. Begin eating after a toast. gift is a very important part of a restaurant.(Ediplomat,2018)

The British people value gift appearance, general gifts are not cost much, such as chocolate, wine and flowers are British gifts of the most loved things, after giving time after dinner or watching the drama, marked the company's gift tags, the British people generally do not appreciate. If a company sends gifts, it is best to be the boss and the private name.(Business Culture,2018)

[bookmark: _Toc6847]3.5 Religion
The main religion of Russia is orthodox, and the second is Islam. There are 55% people in Russia who believe in religion, of which 91% are Orthodox, 5% believe in Islam, and 1%, 0.8%, of Catholicism and Judaism. The orthodox, Islamic and Judaism are the main religions of Russia. (Blainey,2011)

Britain is mainly Christian and a small number of Islam. The whole UK lacks official religion, but the Church of England is still the largest constituent country in Britain. The British monarch is the supreme ruler of the church.(Philby2012)

[bookmark: _Toc347]3.6 Theory
Universalism versus particularism 
The Russians belong to the particularism, which can be seen in various aspects of the social organization. For example, the different clans (whether cheka's or oligarchs) fight each other value their special interests higher than common interests.(Verbeeren, Jan, 2000)
The UK belong to the Universalism,Take the case of trying to cross the street at the at, for example, a rule based society in Britain, even if there is no red light, the car will allow pedestrians to pass first. It often means equality, in this sense, all people, or citizens, belong to the rules that should be considered the same.(Stanford, 2018)

Communitarianism versus individualism  
The Russians belong to individualism Russia has endowed its people with autonomy and decided to take the initiative. for example Vote for the leaders of the state(Arutunyan,2017).
In a society where individualism prevails such as the U.K.People think of themselves as individuals, and one is to pay attention to individuals to contribute to society, if they want to be more important.(Stanford, 2018)

Neutral versus emotional 
The Russians belong to emotional,The Russians express their emotions openly and naturally. People smile a lot, talk loudly and greet enthusiastically when they are excited.
Neutral culture is not necessarily emotionally free, nor are they emotionally constipated or repressed. In fact, what we show is often the result of emotional often. For example, the British tend to be expressive.(Stanford, 2018)

Diffuse versus specific cultures
UK belong to specific culture.The authority of the management of British managers is limited to work and does not affect life.(Stanford, 2018)
The Russians belong to diffuse cultures. For example, the relationship between the Russian boss and the employee is usually not stopped from the office; the boss is likely to affect the employee's personal life.

Achievement versus ascription 
Russia belongs to ascription culture, the Russians are on the status of the gap, age and gender. For example, Respect for superior in hierarchy is seen as a measure of your commitment to the organization and its mission most senior managers are male, middle-aged people, with their background.(Stanford, 2018)
UK belongs to achievement culture. Most British managers of different age and gender, professional knowledge, strong ability to work. Managers respect the status and influence of ascriptives, even if the staff suspected that they lack of knowledge. They do not show up.(Stanford, 2018)
[bookmark: _Toc22289]
[bookmark: _Toc20877]

6.0 Conclusion
[bookmark: _Toc6812]This report describes the concept of Fons Trompenaar theory and analyzes the differences between the UK and Russia in Fons Trompenaar theory. Then a brief introduction to the history of Russia was made, and the specific analysis of the Russian and British cultural aspects, including:
· How to talk business in Russia
· How to present a gift in Russia
· Matters of attention in public places in Russia
· Russian religion and greeting etiquette

[bookmark: _GoBack]Through the use of Fons Trompenaar theory, it is found that both Britain and Russia are European countries, but they are different in most cultures.

Finally, some suggestions are made to the merchants.
· It's that the Russians have to dress properly when they talk about the contract, and they can't eat it.
· Talking to the Russians should be rational and patient, because the Russians are conservative.

[bookmark: _Toc4498]7.0 Recommendations
· Take time to understand the local people so that they can better understand their needs.
· Build trust with the local people and use body language actively.
· Learn more about local people and related business as much as possible, and actively participate in social networking.
· Keep a calm state of mind about the contract
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