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Executive summary

There has been an analysis of the need for motivation for improving the performance of the workers. The challenges that an organisation faces in providing proper payment recognition, holidays and good working condition has been discussed. A prediction has been made of the best type of reward that is required for developing the performance of the workers.  In the reflective statement, I have analysed the skills that I have analysed while preparing for Task 1 and week 8. Gibb’s Reflective cycle and personal development plan (PDP) has been chosen which helped me to make skill improvements. An action plan has been developed which will help me to process an effective professional career. 
























Table of Contents

Task 2 – Reflective report	4
Reference list	10





[bookmark: _GoBack]











	




































Introduction
Academic skills are the ones that help the learners to develop the capability to complete multiple assignments on time. It helps them to gather information quickly and make beneficial development in their future career goals (ten Braak et al., 2019). Employment skills are transferable to employability skills such that individuals can gain the capability to carry out their role in such a way so that they can achieve organisational objectives (Koski and Husso, 2018). The assignment will discuss Gibb's reflective cycle and Personal Development Plan (PDP) which will provide me with an assurance about the skills that I had gathered after performing Task 1. Based on week 7and week 8 PDP will be developed such that I can analyse my learning capabilities. 
Gibb’s reflective cycle
Gibb’s reflective cycle is one of the renowned cyclical models which helps individuals to undergo six stages which are categorised into description, feelings, evaluation, analysis, conclusion and action plan. It is a framework that allows individuals to make improvised learning such that action future action plans can be developed (Adeani et al., 2020). The following stages reflect the learning that I have learnt from Task 1 and as a group from week 8:
Description
My assessor had provided me in week 7 to choose a specific job role , to describe this job and to include all the key information for this. The report had also been provided with different ways to motivate employees which are pay, recognition and awards, additional holidays and good working conditions. While concluding the report, conclusion and recommendation had to be provided so that the assignment can be described in a structural format. I performed the assignment all alone by taking help from secondary sources. It took much more time to complete this assignment. This had been checked and evaluated by other group. I attended this report writing as it will help me to know about the academic and employability skills and an effective way to motivate employees. 
Feelings
I had been too much encouraged to know about the motivational factors that are required by organisations to motivate their employees. However, it is one of the ways which helped me to know about the pays employees are being motivated by making effective payments, rewards and compensation, additional holidays and good working conditions. Before attending this report writing I was feeling very confused about whether I will be able to find relevant data on the topic or not. However, after starting the research topic I was very astonished that I took much less time to find relevant information. It can also be analysed that when I was working all alone, I was getting bored and confused while collecting and gathering information for the same. On the other hand, while I was in a group to attend week 8, I gained the support to complete all the assignments parts strategically. In week 7, other team members also worked hard to comply with all the information to create this job.
After completion of the job description writing all the team members were highly motivated that they were able to complete all the employee motivational strategies on time. After completing the task, I felt that I was able to gather different sorts of information that will help me in my professional future. Before starting the project, I was feeling much more confused but after completing the so I gained the motivation that I will be able to complete any topic assignment all alone. While making all these researchers, I came to know about referencing style which helped me to increase the authenticity of writing. 
Evaluation
It seemed to be a good research topic selected by the assessor which provided such a real-life scenario about the challenges that are faced by organisations to motivate employees. Additionally, effectiveness is also being evaluated by organisations to motivate their workforce. It is the one which makes development within organisational performance and gains productivity. Thus, I received a good experience when I worked individually. On the other hand, when I performed week 8 in a group, I faced some sorts of challenges as I have a low capability in performing group work or teamwork. It is evident that I was able to spend well while performing group work as it helped me to remove the confusion about the information that was taken while attending task 1 all alone. Due to a lack of business analysis, I was facing the challenge to gain my capabilities in searching information. While gathering information about the research topic I arranged for the links which are relevant and the other team members collected one of the most one links among them. In task 1 I was facing the challenge to select the effective links among them. 
On the other hand, while I was in a group, I was facing a lack of work ethics as the team members are having distinct motivations and periods to work which are creating conflicts among themselves. Thus, when I was feeling so much flexible when I was working individually. Additionally, I was also facing a lack of time management and communication skill. It caused trouble for me to complete all sorts of tasks and communicate with my team members in week 8. Time management is a tool that helps individuals to complete multiple tasks within the stipulated time (Baker et al., 2019). Additionally, communication is those which assures that a person can get a chance to communicate with each other which helps one to share their decisions and views. It felt much more effective to complete task 1 when I was making it all alone as at that time, I had not required to communicate with anyone. Analysing all factors, it can be evaluated that I got very common with referencing style which initiated me to make development in my academic writing style.
Analysis
Based on the analysis of the above evaluation, it is evident that I was unable to follow the teamwork while making week 8. Thus, I will require to develop my teamwork capability so that I can make effective performance in my employability career. Moreover, I was unable to make the business analysis as I was facing for the challenge to collect relevant resources about the effectiveness to bring employees motivation. Business analysis is the one that establishes organisations to make proper development within the employees by providing them training to improve their knowledge and skills (Edmondson, 2018). It is the one which assures that employees can get the chance to motivate themselves. Time management is the one that does not allow me to complete the tasks on time. 
This skill enables one to complete multiple tasks which can help one to tackle the huge pressure of tasks working in an organisation. Along with time management, communication also plays a great role in effectively sharing and spreading information within a group. It helps employees to work with collaboration such that it can transform to create a positive workplace. From the above factors, I can make an analysis that I will require to develop my time management skill, communication skills, business analysis skill and teamwork capability. These are the ones that make for the development to acquire a better position in professional life. Academic and employability skills get developed which assures that I will be able to hold an effective working performer. 
Conclusion
It can be concluded from the above study that I faced a lack in time management skills, communication skills, business analysis skills and teamwork capability while performing both week 8 and Task 1. I will require to make development such that I can get to know about the skill improvement that can put on a benefit for my professional future. I got two different perspectives of skills as I attended Task 1 all alone and performed week 8 in a group. After making completing all my studies I will require to develop my lack of skills. Employability skills will help me to understand the aspects of organisations in future. 

Action plan
It can be analysed that I was facing the lack of time management skills which I faced for the lack both in attending week 8 and Task 1. I will require to develop my time management skill by taking help from my assessor. I will require to ask my assessors to provide me with multiple tasks of different subjects and restrict me to completing those within time. Similarly, a timer will be required which will help me to keep a follow back the time. It is an effective way that will help me to complete the tasks quickly and effectively within time. I can make for an assurance that the timer will help me to know about the value of time and the way it can be utilised efficiently. 
In order to develop communication skills, I will require to go through online videos to know about the gestures one will require to deliver any type of communication. I will require to develop my business analysis skills which will help me to conduct research on a specific subject. Business analytical research is the one that helps an organisation to understand the needs of their business strategies based on their customers' demands. Teamwork is also required to be built within organisations such that the employees can get collaborated with each other. It will help them to work effectively and take strategic decisions to achieve certain goals (Azizan et al., 2018). It is the one that will help me to achieve success by making collaboration by effectively communicating with others. 
The feedback for our group project, received from our colleagues, was quite good. After the feedback we have to improve first of all the quality of presenting a product, in our case it was about the job we created and presented for a potential employee, we also need to improve the way we work as a team (not all those who participated in the creation of the project also presented the project) and it is also very important to be able to present the information correctly to make ourselves understood.
Personal development plan (PDP)
The following are the challenges that I had faced when I conducted week 8 after making group collaboration:
	Personal target
	How I will achieve this?
	How will this improve my academic or emplyabilty prospects?
	How will I know that I have achieve this?
	When I will achieve this by

	Lack of time management when working individually and within a group
	I will require to keep a clock with me which will help me to complete assignments timely. 
	I will know to use my time to complete all my tasks. 
	I will know when I will be able to complete all my tasks without hitting time
	6 month

	Develop communication skill
	I will download different videos which will help me know about the ways others are communicating. Communication is a skill that is mostly required in the professional background to share one’s views and opinions (Edmondson, 2018). 
	Through communication I will be able to develop other skills.
	I will be understood by my co-workers
	3 month

	Develop business analysis and researching skill
	I will require to collect different books and journals related to the topic so I can manage to find out relevant answers and solutions related to the topic.
	Information is also useful, knowledge in any field is basic.
	when it will be easy for me to find the right information
	6 month

	Teamwork collaboration when working within a team
	I will require to look after different collaboration employees and the ways they are communicating. It will help me to effectively communicate which results in high collaborative value. 
	Working in a team brings you the chance to increase your performance.
	when it will be easy for me to communicate with the team
	3 month


Table 1: Personal development plan (PDP)
(Source: Created by the learner)
Conclusion
It can be concluded that gestures are the most important tool which helps individuals to be free and relax while communicating with other people. It creates a positive reflection over the person such that they can make for the development.
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