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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will critically evaluate the role of the college of police in professionalising policing in the UK. From an incident which I played a significant role, I will evidence how I am working to fulfil the role of a modern professional police officer in my final year of probation. 
During an afternoon shift I attended a call whereby a report of a male was suffering from mental health issues. Information was passed to me via the radio that the male had self-harmed using a knife and had sustained injuries to both arms. 
I arrived at the address and was immediately faced with conflict as the male was shouting and swearing at me. I had already met this male prior to the incident, and I knew he suffered from mental health as I had been to his address before to deal with a similar incident.  Due to the level of threat posed by the male I decided not to enter the address but try and communicate with the male through a window. I was constantly assessing the situation and was assessing the male’s behaviour through communicating with him. I used open questioning to build a rapport and explain to him that I was there to help. The male was volatile in his communication as he continued to shout and swear at myself.  I knew the male was a drug user and tried to ask if he had taken any drugs and did, he need medical help. I knew from previous meetings with the male he was reluctant to speak to mental health services and I also understood that my powers were limited as he was at his home address. If the male had been in a public place, I would have been able to detain him under the mental health act, section 136. I f I could have done this he would have been taken to a place of safety. (Legislation, 1983). 
Knowing his parents lived nearby, I asked the male if he had spoken to them about his mental health problems. He became more co-operative when talking about his parents, and I asked him if I could contact them on his behalf to which he agreed. The male’s mother attended the address, and her presence helped me to build a further rapport with the male. Eventually, I entered the address whereby the male put down the knife. Even though the threat of the knife was no longer present, I decided to handcuff the male. I explained the circumstances to him and the parent. My priority was to treat the male as he suffered self-harm injuries as police officers first role and responsibility is to protect life and limb. 
 On reflection of the incident, I used effective communication which helped calm the situation. My manner was nonaggressive, and I used gestures for the male to become less volatile and stressed. I presented myself as confident and in control of the situation to show the male and his mother I could take care of him. I remained calm, and concentrated on the males’ behaviour and let him talk even though he was shouting and had an aggressive tone to his voice. By myself remaining calm, and not raising my voice, I believed the male would mirror my behaviour and become calm in a stressed situation.  
During every incident police officers must consider the Code of Ethics which are crucial within the police. The code of ethics are nine policing principles and ten standards of professional behaviour. (Policing, 2014). 
The first policing principle I used in the code of ethics I would say in this incident was honesty. I was open and honest to the male that I was there to help as he was struggling with his mental health. As to the standards of professional behaviour I remained calm and professional under pressure, and I was able to defuse conflict and take control of the situation. 
 
As modern professional police officer I adhere to the Code of Ethics as well as making sure that all my duties are carried out in a professional manner. When dealing with the public, who are the most judgemental on the actions of a police officer, I willingly do my best, demonstrating care, attention and diligence, as well as fulfilling my role to the best of my abilities. As mentioned in the description of the above incident I was conscious of the impact that my behaviour and decisions had on others as by remaining professional and calm I was able to defuse a volatile situation.  The aggressive and shouting male became co-operative and understood that I was only there to help him - the very reason why I decided I wanted to become a serving police officer.  
Throughout all my duties as a police officer, I always promote a positive professional image of the service and act diligently and efficiently by being conscientious and thorough in my work and in exercising my responsibilities. 
For me, it is important to self-reflect, regularly reflecting on my own values, beliefs and ethics which help me stay true to myself and maintain a sense of personal identity. This self-awareness helps me to navigate the culture found in the police and keep my moral compass in check. I also find it helpful to remind myself that I am accountable for my actions and take responsibility as a police officer for the decisions I make. I remind myself that I am the officer who, should something go wrong will have to justify myself and run the risk of punishment and scrutiny. Furthermore, I also consider myself to be a very morally focused person and consider the service that I would personally like to receive should I be the person requiring help from the police. This helps me to deliver a good quality of service that not only the victim can be proud of, but a service that I can be proud of and strive to improve where I can. 
The College of Policing plays a crucial strategic role in the professionalisation of policing in the UK with several key functions and responsibilities that aim to enhance the standards, practices, and overall effectiveness of police forces. Its strategic leadership is essential as it leads to the establishment of a clear set of standards. Moreover, the responsibility for police professionalism lies with both individual officers as well as police forces. Officers must strive to uphold high standards, while the force, must provide adequate training, resources, and support systems to foster an environment conducive to professionalism. By collectively committing to these principles of professionalism, police forces can better serve their communities and contribute to a just and effective system of law enforcement. 
The document “Policing 2025” published by the National Police Chiefs Council in 2016 articulates a comprehensive vision for British police forces over the subsequent decade. A key component of this is the acknowledgement of necessary workforce transformation. This transformation is crucial to equip the police service to effectively address and manage evolving challenges and demands in law enforcement, ensuring that it remains effective and resilient in a rapidly changing environment. The strategy emphasises the importance of adapting the workforce to meet new operational needs, technological advancements, and the diverse expectations of the community they serve.  (Council, 2025)


Workforce transformation is the professional approach by which the service develops and supports a workforce capability designed for the future, sufficiently agile and representative to provide the skills and capabilities for twenty first century policing. “It is about developing a modern, adaptable workforce that is responsive to change.” (Policing, 2020). 

 Transformation within the police force is necessary for several reasons. Globalisation is rapidly evolving, bringing new challenges and increasing the complexity of policing. Communities are becoming more diverse and complex, with an aging population requiring more sophisticated responses. The move towards developing more powers to locally elected mayors overseeing combined authorities in health, policing and social services presents a good opportunity for greater integration and service delivery.

The police service is facing both new and evolving crime challenges as there has been a significant rise in cases of child sexual exploitation, safeguarding issues and domestic abuse. These ‘high harm crimes are complex, resource intensive and place high levels of personal accountability and public scrutiny on officers handling them. Other offences such as fraud, often target vulnerable individuals and have a profound impact o0n victims. The response to getting these crimes right is critical for the future. 
Serious and organised crime continues to generate emerging threats including human trafficking and the volume of serious and organised crime, cybercrime and other threats with international dimensions are escalating.   As society is becoming more digital, and the advancements of virtual reality are becoming more sophisticated, the police will need to develop innovative tactics to safeguard the public from these emerging threats.
As the nature of crime continues to change, so too must the skills and capabilities of the police workforce. It is vital that police forces seek out individuals who can build a service capable of meeting evolving demands. A highly skilled and adaptable workforce will enhance the effectiveness of crime and prevention and foster greater public confidence in policing. The public rightly expects the police to protect them from harm and to meet the challenges of modern policing, transformation is fundamental to achieve this. 
Joining South Wales Police during a time of such profound change in the force has been one of the most challenging yet rewarding experiences of my life. As a final year probationary police officer, I have found myself navigating a profession that is not only adapting to new and complex crimes but also transforming in how it connects with the communities it serves. 
Throughout my probation I have seen how much policing relies not just on enforcement but on empathy, communication and building trust. Public expectation of the police is high and shaping the reputation of the police and maintaining public confidence is essential. I strive to do this with all my encounters with the public as I believe every action and every decision matters. Police officers are now becoming the first responders to mental health crises and thorough my first 3 years as  a serving officer I am now expected to have skills related to crisis intervention and de-escalation techniques thus enabling me and my colleagues to handle situations involving g individuals with mental health issues more effectively and compassionately. 
Technology is also playing a huge role in changing the role of the police, as body worn videos, digital case files or online investigations are becoming the norm for serving police officers. This reliance on new technology has required me to be more tech savvy and adaptable to new tools that enhance operational efficiency and accountability.
I firmly believe that policing today is a team effort and no single officer can tackle the complexities of modern crime on their own. From my own experience, collaboration has been essential to gain new knowledge and understanding. Working with more experienced officers has offered invaluable experience in understanding how to manage difficult situations as well as working with partner agencies.
As I approach the end of my probation, I feel I have engaged in many difficult and complex situations. It has been a steep learning curve and although here have been times of self-doubt, I feel ready to accept new challenges. I understand these challenges will be continually evolving, but the Force is constantly transforming and changing to deal with this new era of crime. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


To begin this essay, I will first outline what social media is and how it is used by the public. To do this, I will use the definition used by the Police Federation to describe what their understanding of social media is. In an article The Briefing, their definition states that, “Social media refers to digital platforms that enable users to post public content, interact through chats and messages, and share photographs or videos”.  The article also says that “social media facilitates a two-way interaction. It allows users to engage in real-time conversations, promoting active dialogue rather than passive information delivery.  The article also stated some statistical information of how social media has significantly transformed how the public shares and consumes information. According to (Federation, 2014)83% of adults in the UK access the internet, and 55% have an active social networking profile. Among social media users, 96% use Facebook, while 30% use Twitter. It also stated that up to 83% of people aged between 16 and 24 visited social media platforms multiple times per day. 

According to Nick Keane, Digital engagement Adviser for the College of Policing, he states that “an online presence in a modern world is as important as traditional methods such as walking the beat.”

From the article and the statement made by Nick Keane it shows how powerful the use of social media can be for policing the UK in the 21st century. (Federation, 2014)




To show the importance of social media and how it is used in today’s policing, I will talk about a scenario of how a social media campaign was used within the local community as part of an ongoing investigation to locate a missing person.  The case involved a family who reported their father missing and had no idea of his whereabouts. 
I was the first officer on scene and on arrival at the address I spoke with the family to try and establish details of the missing male. It transpired that the male had been missing for approximately 36 hours, and although   the male was prone to going missing, he had never been away from the family home for that length of time. Given the urgency from the family I recognised that traditional search methods needed to be supplemented with rapid public engagement. The family provided a good description of the male, and it was noted   he had many distinguishing features which included several piercings on his ear and face. He also had a face tattoo which was on the left side of his head. The tattoo itself was unique, as it was a representation of his star sign.  These key features were an essential part of the investigation as it was clear the male would be easily recognised when located. 


 As I was the officer in attendance, I had to gather as much information on this male and one of the prime tasks was to get a photograph of the male. The family consented to providing a picture of the male and provided a recent photograph, which clearly showed the tattoos and piercings. Once the necessary risk assessments and approvals had been put in place, I coordinated with our communications team to create an authorised appeal for information.  

The appeal was published across the forces’ official Twitter and Instagram accounts and by using social media it allowed us to reach hundreds of people within minutes. In addition, I engaged with local community groups, businesses, and influential community pages, requesting they share the appeal further. 

We monitored the responses carefully, encouraging the public to provide information rather than speculating or sharing unverified sightings. Throughout the process, safeguarding the missing person’s privacy and dignity remained a priority and we ensured comments were moderated appropriately.

Within an hour a member of the public contacted the team after seeing the appeal shared by a community group. They provided a credible sighting matching the missing male’s description. Officers were dispatched immediately to the location and the male was found safe and well.

The incident reinforced the effectiveness of social media as a policing tool when managed professionally and responsibly. It enabled real time communication with the community, encouraged positive engagement and ultimately contributed to a successful outcome.

From this experience I have understood how social media a valuable tool in both crime prevention and investigation is. Social media has become essential in policing due to its ability to connect with diverse community groups, enhance transparency, and gather critical intelligence. Platforms such as Facebook and Twitter provide an interactive, real-time medium for engagement, allowing police to share updates, respond proactively to incidents, and build stronger relationships with the public. 
The use of social media has become an integral platform for police forces in the UK to communicate with the public. In my experience South Wales police platforms such as X (formerly known as Twitter) Facebook and Instagram have been actively used to inform communities engage with diverse groups and promote key initiatives. 
 As serving police officer I have witnessed how social media can be used as a crucial part of policing with many advantages. Social media can deliver real time updates directly to the public for example about road closures or major events, and this rapid dissemination of information thorough official accounts has proven highly effective in informing communities quickly. 
Through initiatives such as “Cuppa with a Copper” and live Q&A sessions, social media has allowed officers to personalise the force, build a rapport and foster trust. Interactive posts such as local crime prevention advice or celebrating a community event encourages a two-way communication and makes the police more visible.
 Social media has broadened its engagement with a younger demographic and minority communities. Through these initiatives’ youth safety, hate crime reporting and domestic abuse awareness have all become more of a talking point and raised awareness. 
An example of innovative social media use within policing is West Midlands Police’s targeted campaign to reduce serious youth violence, particularly knife crime. The force employed paid social media advertisements, primarily on platforms such as Snapchat and Instagram, to deliver behaviourally informed messages directly to young people aged 10 to 24 in high-risk areas. Rather than focusing on enforcement, the campaign sought to challenge myths surrounding knife carrying—particularly the belief that carrying a weapon offers protection—and aimed to shift attitudes and behaviours.
A distinctive feature of the approach was its timing: adverts were deployed immediately following serious violent incidents in local areas, capitalising on these tragic situations as examples of how dangerous knife crime can be. It was considered that by posting these adverts, individuals who were likely to carry knives could reflect on their actions and have a better understanding of what the consequences could be.  
The intervention reached over two million individuals and early survey data indicated an improved understanding of the risks associated with knife crime and a positive shift in attitudes. The project demonstrated the potential for social media, to act as an effective tool for early intervention and crime prevention. It also highlighted a trend in policing towards more proactive, digitally engaged strategies. Through the use of these digital strategies crime could be prevented rather than responding to crime after the event. College of policing Targeted social media to reduce serious crime. (Policing, 2025 ) 

South Wales Police have used social media in promoting policy initiatives and campaigns. Operation Red Mana (tackling nuisance off road bikes) and Op Bang (preventing anti-social behaviour during Halloween and Bonfire Night festivities) have all been promoted through social media by using targeted posts, infographics, and videos. By using these platforms, complex policies have been easily explained to all audiences within the community.  (Police, 2021). 

 In the article Social Media House Rules, South Wales police state that “social media is an invaluable way of communicating and engaging with communities and a way of assisting with appeals and investigations”. However, the article also insists that the social media accounts need to be safe places and followers must adhere to house rules. If these rules are broken, then the force has the right to hide or delete comments as well as block users who break these house rules.  (Police, 2025 )

However, social media accounts used by the police can pose some challenges. There is a risk of misinformation and during fast moving incidents incomplete information can cause speculation or distrust. The Southport attacks during July 2024 are a good example of how misinformation from members of the public on social media as well as the little information that was released by Merseyside Police on social media led to serious disquiet. A short statement was released to say that ‘armed police have detained a male and seized a knife”.  Consequently, serious rioting took place for a number of days after the attack due to intense speculation about the perpetrator. (NEWS, 2024 ). 


I have also seen that social media can alienate some members of the population such as the elderly, vulnerable or those without internet access. This digital divide can present issues such as not being able to reach out to these groups through online-only strategies and these groups becoming under informed. 
Another challenge is ensuring that messaging remains consistent, clear, and compliant with legal and ethical standards, especially in sensitive cases. Maintaining an active responsive and professional social media presence requires significant investment in trained personnel, content creation and monitoring. There is also a risk of reputation if the accounts are poorly managed, or engagement is inconsistent.
According to the College of Policing the use of web-based communication platforms such as social media sites and mobile apps offers both opportunities and risks. In an article “Guidance for ethical and professional behaviour policing”, it says that social media will be used safely, appropriately and supporting community engagement while upholding ethical policing standards. Posts of a discriminatory or offensive nature will not be used as well as not sharing information which could compromise safety or public confidence. The statement also recognises that the misuse of social media even outside work, may breach regulations or harm trust in the police service. (Policing, 2024 )

The Independent Office for Police Conduct has also advised on police officers' social media behaviour. The organisation has emphasised that officers who post or share offensive content on social media platforms will be subject to misconduct investigations. This aligns with the College of Policing policy. (IOPC, 2021 )
 
 In August 2018, following an IOPC investigation, an independent panel concluded a South Wales police officer had a case for gross misconduct, with a sanction of a final written warning. The officer resigned prior to the hearing taking place. A member of the public reported several potentially offensive Facebook posts which they felt breached the rules of SWP in relation to social media.


In conclusion through my involvement with community engagement operations, I have seen both the successes and the complexities of using social media platforms. Positive community feedback on local initiatives has been rewarding but negative experiences such as backlash during sensitive operations has made me wary on times of using these platforms.  These experiences have shown me how important it is to have clear messaging and be ready to respond quickly and effectively. My experience of social media as a serving officer makes me believe it is an invaluable tool in policing. Through using social media, community engagement is encouraged as well as providing instant information during fast moving incidents. My experience of using social media for the missing male was an excellent example of how groups in the community helped find the person and the outcome being successful. I have considered that if it had not been for social media, the incident could have lasted for several days and possibly with not a good outcome for the male. However, caution must also be followed to minimise the risks of misinformation and digital exclusion amongst the more vulnerable and elderly groups of the community.  I believe continuous training and adaption is vital to maximise the benefits of using social media.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Leadership within policing is dynamic and highly situational. During my three-year probation period as a police officer for South Wales police I have had to adapt and refine different leadership styles to effectively manage a range of operational incidents. These have ranged from high-pressure emergencies to community-focused initiatives. This essay will critically explore the leadership approaches I have developed — including authoritarian, transformational, transactional, and situational leadership styles — considering their effectiveness, limitations, and influence on team performance and public outcomes.

The College of Policing recognises that effective leadership in policing needs to be a flexible approach. Leaders are encouraged to be transformational to inspire and motivate teams and communities but also be transactional whereby clear direction, structure and accountability are needed. The College of Policing states that good police leadership adapts to a situation, supports professional standards, and strengthens public confidence. (Policing, 2023)

The Competency and Values Framework is a framework created by the College of Policing and it sets out the skills, behaviours and values that police officers, staff and volunteers are expected to show at work. It reflects modern policing values focusing on fairness, emotional intelligence, and public trust. Effective use of the CVF allows leadership styles to be adapted to a situation to maintain transparency and impartiality. (Policing, 2024 ). 


 The incident which I will be discussing was one that I attended a matter of months ago and I feel it is an appropriate scenario to analyse because I displayed several leadership styles to deal with the incident. 
During an afternoon shift, my colleague and I received a call of an ongoing fight in Swansea Oxford Street involving approximately 5 males. We attended this incident on a Grade 1 emergency response and whilst my colleague was driving the marked police van, I was attempting to obtain further information from the police support centre about exactly how many were involved in this fight, any injuries and whether further units would be needed. Information was limited and I had to develop a working strategy on what information we already had.

Upon arrival we were met by two groups involved in a physical confrontation. The situation was tense, with crowd members shouting, some recording the scene on their phones, which was potentially escalating the incident further. Many of the crowd appeared to be intoxicated which made the situation harder to manage. 

As there were no other units available, I decided to take on an authoritarian leadership style as my colleague had only just finished his tutorship. I felt far from experienced to deal with the situation, but action needed to be taken as the situation was only going to become worse, with possible serious injury and damage. The two groups did start to disperse on our arrival which made the situation a little easier to manage. I quickly assessed the situation and decided to separate the two groups, and I instructed my colleague to handcuff anyone who was attempting to punch, kick or spit at the rival group. My commands were clear and precise as I could see my colleague had followed my instructions and 2 males had been detained on the floor.  I also detained 2 males, and we used our asps as deterrents to stop any other members of the group from   breaking free. Over my radio I demanded other units to join us as I felt the containment of the situation was not going to last for long. I was aware of many members of the public watching the situation as well as filming the incident so in my command I warned my colleague of adhering to the strict arrest protocols and abide by the strict operational standards under the National Decision Model (NDM). Officer safety was also at the forefront of my mind, and I told my colleague to be careful.

 When other units arrived, not long after I had put out the radio call for backup the arrested males were driven to custody. The inspector for the afternoon shifts also arrived on scene and praised my leadership skills. He praised my guidance and said I had brought order from the chaos of the situation. He complimented my confidence at diffusing the situation and the ultimate achievement of there being no further injury or conflict between the two groups of males.  My demand for more units had alerted my other colleagues to respond urgently as they had not realised how serious the situation was. 
 I felt an Authoritarian leadership was essential to deal with this fast-moving critical incident where clear, decisive, and direct commands were necessary and when time pressures and risks to life demanded immediate action.

I understand that policing is not a fixed approach as it requires constant adjustment to the environment, the people involved and the nature of the incident. Situational leadership, a concept built around the need for flexibility, is particularly relevant in frontline policing where incidents can quickly evolve. 
While on patrol, I responded to a call about a minor dispute between two neighbours regarding property boundaries. When I arrived, both individuals were visibly frustrated but non-violent. I quickly assessed the situation and realized that a calm, coaching style of leadership would be most effective rather than an authoritative approach.
Initially, the incident appeared relatively minor, and they appeared to appreciate being treated respectfully. However, as more family members came out onto the street to see what was happening, the two groups became more vocal and confrontational. I recognised that a change in strategy was necessary and continuing with a coaching style risked undermining my authority and potentially allowing the situation to escalate beyond control.
Recognising the change in atmosphere, I adapted to a more transactional leadership style, setting clear expectations and consequences. I gave a direct warning: failure to disperse would lead to enforcement action under Section 35 of the Anti-social Behaviour, Crime and Policing Act 2014.  (Gov, 2025)

I delivered this instruction firmly but professionally, ensuring that my communication was clear and unambiguous. By doing so, I made it obvious that cooperation would be met with a simple outcome – being allowed to leave without further action – whereas continued defiance would lead to formal dispersal and possible arrest.
This shift in leadership style was necessary because the dynamics within the groups had changed.  While a softer, cooperative approach was suitable at the outset, the growing size of the audience and rising tensions demanded a more authoritative, directive stance to maintain control and ensure public safety.
Fortunately, the groups complied following the warning and the incident concluded without arrests and without any use of force, which I believe is a direct reflection of adapting leadership styles appropriately to match the circumstances.

Reflecting on this incident it highlighted the importance of situational awareness and the ability to modify leadership style in real-time.  The Situational leadership theory Hersey and Blanchard outlines that no single style is best; leaders must consider the competence and commitment of those they are leading, as well as the environment they are operating in. (Institute, 2015 ). 

Early in the incident, the individuals showed a willingness to engage appropriately, which meant a coaching style allowed me to build rapport and encourage voluntary compliance. As conditions changed — increased audience, signs of growing agitation — the individuals’ behaviour indicated that they required a clearer structure and an understanding of consequences. Thus, a more directive approach was not only justified but necessary to prevent escalation.

This incident highlighted the need for flexibility and the need for change in my leadership. By moving between transformational   and transactional styles I was able to respond effectively to rapidly changing circumstances.  On reflection, no incident is the same and no one style can be applied. Understanding and reading human behaviour is vital to de-escalate and resolve situations peacefully. As I am becoming more experienced within my role as a police officer I am beginning to adapt my leadership styles to the situation I am presented with and understand textbook theories do not always apply. I continually self-reflect on many of the incidents I have attended and often ask the questions,” could I have acted differently,” and if so, would the outcome have been different. Even though I am still in my probation period, I feel that I have become stronger in my decision making and in my understanding of human behaviour. I am far more confident at reading a situation to when I first started in the force developing approaches which fit the situation. When I am patrolling Wind Street on a busy Saturday night and approached by drunken males, I feel it is best to have a chat and a laugh with the group, balancing the need for respectful engagement rather than threaten arrest and become an authoritative figure.

Public opinion also plays a critical role in policing outcomes. The way officers 
behave in public incidents whether perceived as too lenient or overly harsh can influence community trust. When officers are seen as too soft, failing to act decisively, it can create a perception of ineffectiveness or weakness. These scenarios can often undermine public confidence in the police’s ability to maintain law and order. However, this leadership style has been adopted to try and maintain law and order. 

Conversely, if police are perceived as too aggressive or heavy handed, particularly in situations that do not warrant a strong response, this can also lead to damage in public trust. Again, this style has been adopted to prevent incidents escalating. 
Balancing this fine line is crucial for modern policing. Officers must constantly assess not only the immediate operational needs but also the broader impact on public opinion. 

As I continue in my role as serving police officer, I am continually reminded that no one leadership style can be used during any type of incident or with the teams that I work with.  Working within a team of diverse people reminds me that cultural competence and adaptive communication styles must be applied to ensure inclusivity and engagement across all backgrounds.

Social media platforms are often used to film incidents as well as how officers behave within these situations. Public scrutiny and transparency are critical during these times as leadership decisions are often played out in real time. Maintaining professionalism when under pressure is vital if public trust for the police is to be maintained and developed. 

 In conclusion leadership is a continuous process and I understand that reflection on my practice, seeking feedback from longer serving and more experienced officers and in particular learning from experiences will help to refine my ability to lead. I have also understood that supporting others and recognising leadership across all ranks and roles is essential for my development.
In an ever-changing society, I feel the best leaders are those who can adapt their style with integrity and fairness. Developing this flexibility is key to delivering policing that not only responds to immediate demands but also strengthens public trust in the long term 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


The College of Policing recognises coaching and mentoring as two distinct yet complementary approaches that support professional development across all ranks and roles within the police service. While both involve supporting the growth and performance of individuals, they differ in focus, style, and structure.  
The Gloucestershire Constabulary’s policy for mentoring and coaching, states that coaching is a way of “developing people’s skills and knowledge so that their job performance improves in support of the achievement of organisational objectives. Coaches act as a mirror; supporting, challenging and encouraging people to identify their strengths and address areas for development.” (Police, 2016 )

This useful table explains the differences between mentoring and coaching, but how they also overlap.














	
	Coaching 
[image: page3image1633509776][image: page3image1633510544]
	Mentoring 


	Scope and limitations 
	Deals with performance problems and specific challenges 
	Deals with organisational, career or personal transitions 

	Central focus 
[image: page3image1633533568][image: page3image1633534848]
	Task centred 
	Possibility centred 

	What is worked on 
	Works on developing and selecting options for behaviour in specific situations 
	Works on the interface between the individual’s identity and the bigger picture 

	Time frame 
[image: page3image1635037008][image: page3image1635073248]
	Short to medium term 
	Past, present and future 

	Areas for discussion 
	How the client acts 
	The client’s thoughts feelings and actions 

	Who is normally a mentor or coach? 
	Line manager or professional or personal coach 
	Professional unconnected to day to day life (off-line) 

	Areas for potential benefit 
	Knowledge and skills 
	Knowledge, skills and insight 



(Police, 2016 )

Mentoring, by contrast, is typically more directive and relationship focused. The College of Policing describes mentoring as “a relationship in which a more experienced colleague offers support, guidance and advice to a less experienced colleague, to assist them in developing their understanding and skills.” Within the police, mentoring is frequently used during probation, promotion processes, or when officers are moving into new roles. The mentor acts as a role model, providing insight, encouragement, and practical advice based on their own experiences. 
Both coaching and mentoring support the development of professional competence, reflective practice, and emotional resilience. They are embedded in the College of Policing’s leadership development frameworks and are seen as critical tools in building a supportive learning culture. When used effectively, they enhance individual performance, improve decision-making, and contribute to wider organisational goals by cultivating leadership, accountability, and continuous professional growth. (Policing, 2021 )



The transition from police probationer to operational officer has been one of the most challenging periods of my professional development. Over my three-year probationary period, coaching and mentoring has played a pivotal role in helping me meet personal ambitions, professional standards, and organisational goals. Structured guidance, informal advice, and supportive relationships have allowed me to build my confidence, develop key competencies, and perform effectively in complex and high-pressure environments. 
One of the most significant areas where coaching and mentoring has helped has been in building my personal confidence and resilience. Police training at headquarters provided me with a strong ethical knowledge of policing but real-life policing presents scenarios which are unpredictable and complex and require swift and decisive action. When on response my tutor was able to provide immediate, constructive feedback and this guidance allowed myself to refine my communication techniques, de-escalation strategies, investigative procedures, and tactical awareness. An example of this was when I was dealing with someone who was having a mental health crisis. After I had responded to the situation, my tutor was able to discuss my questioning techniques as well as strategies for managing volatile emotions. This tailored feedback accelerated my learning in real life situations and not only helped me in my understanding of how to deal with similar situations but also why certain approaches are more effective in specific situations, which helped me foster a deeper understanding of policing principles. 

I also believe that coaching is crucial for developing critical thinking and problem-solving abilities. Through my policing career so far, I have come to realise that policing is ambiguous and no one same incident can be treated the same. I have faced many ethical dilemmas and through positive coaching I have been able to reflect on my practice, analyse my actions and considered different approaches. Through this reflection I have become more successful at evaluating situations and making sound judgements under pressure. From asking probing questions and encouraging self-assessment my tutor has allowed me to become a proactive thinker rather than simply a reactive responder. I feel this has helped me significantly in my decision making which I will continue to build on in my future career as a police officer. 

Mentoring from senior officers has provided me a safe space to reflect on emotional challenges, such as dealing with traumatic incidents or feelings of self-doubt after difficult jobs. Being offered coping strategies after facing some demanding situations has offered emotional support as well as a feeling of reassurance when senior officers have spoken about their own experiences and how they have managed their well-being and mental health. 

These experiences have been vital for developing my emotional resilience — a core personal quality for all police officers. Encouragement from mentors has reminded me that mistakes are part of the steep learning curve which all new officers endure. Their time and reassurance have all helped me maintain my motivation and focus. As a result, I consider myself to have become more self-assured, proactive, and better able to manage stress under pressure. When I reflect on the early part of my career, I can see how badly I managed some situations but with reassurance and constant reflection through coaching and mentoring I now feel I am able to deal with tense and sometimes chaotic situations with poise and level headedness. 
Coaching and mentoring have also helped me align with professional policing standards and achieve competences across key areas. During my coaching sessions there has been a focus on the National Decision Model (NDM), effective communication, evidence gathering, and legal compliance. Through coaching, I have learned to think more critically, balancing risk, proportionality, and necessity in decision-making. Regular one-to-one meetings has provided structured feedback, and this has enabled me to identify my strengths as well as areas for improvement. I feel my communication and interpersonal skills are now well developed, but record keeping as well as file building are areas which I would benefit from more coaching and mentoring. My attachment to the Hub in Swansea Central Police station where I was placed in the file building section really made me aware of how much detail and information is needed to secure CPS decisions. This attachment was extremely beneficial to further my skills in file building and my mentor offered advice throughout my attachment. I feel I have improved in this area but still ask senior colleagues for guidance. 

Mentoring has also provided a broader professional perspective. Conversations with experienced officers have given me insights into long-term career planning, specialism options, and leadership development. Exposure to different styles of policing — from community engagement to tactical operations has broadened my understanding of what professional excellence looks like in practice.
Overall, coaching and mentoring has contributed directly to me meeting professional goals, such as achieving Independent Patrol Status (IPS), passing performance assessments, and completing my portfolio of competencies for final confirmation.

In policing, structured models such as GROW (Goal, Reality, Options, Will) and PEDAL (Professional Development and Action Learning) are promoted to support ongoing learning and professional development. The 2 models underpin a reflective and collaborative approach to learning, encouraging officers and staff to take ownership of their development while fostering continuous improvement in practice. PEDAL is designed to help individuals identify learning needs, engage in meaningful reflection, and apply learning in operational contexts. 
A key component of PEDAL is the use of Action Learning Sets (ALS). These are small, facilitated groups that bring officers to explore real work-based problems through structured discussion, reflection and questioning. Each member of the group presents a live issue or challenge, and the group works collaboratively to explore it.  Active Learning Sets offer a safe and supportive space where officers can develop problem solving skills, reflect on leadership style and build confidence in handling operational and ethical challenges. The College of Policing promote ALS as a valuable tool in developing reflective leaders. ALS can create a learning organisation where professional development is continuous, collaborative and directly linked to operational effectiveness. The PEDAL approach not only enhances an individual’s competence and confidence but also contributes to organisational learning and improvement within the police service.  (Policing, 2023)
 

A key component of my professional development within the police service has been the process of giving and receiving feedback. Constructive feedback has been essential in helping me identify my strengths, recognise areas for improvement, and continuously refine my performance in a variety of complex and high-pressure operational environments. Throughout my probationary period, feedback from tutors, supervisors, and peers has enabled me to better understand how my actions and decisions impacted team dynamics, public perception, and operational outcomes. This feedback has often been delivered through both formal performance reviews and informal day-to-day discussions, each providing valuable insights into my professional growth.
Effective feedback is not merely about pointing out what needs to change, but about supporting learning through honest, specific, and timely observations.
As my career has progressed, I have moved from being solely a recipient of feedback to actively giving it to colleagues. I have found that providing clear, respectful, and evidence-based feedback has contributed not only to others’ development but also to my own learning. Offering feedback has encouraged me to reflect more deeply on my own standards, expectations, and communication style. In giving feedback, I have also learned to listen and adapt, recognising that everyone responds differently depending on their experience, mindset, and level of confidence.

Importantly, the feedback process has also contributed to building stronger working relationships and a more supportive team environment. When delivered with empathy and authenticity, feedback fosters trust and openness, enabling officers to feel valued and motivated. This reciprocal exchange has helped to create a culture of continuous improvement, where learning from mistakes is normalised and successes are recognised. In a policing context, where decisions can have significant consequences, the ability to give and receive feedback effectively is a critical skill that directly impacts individual performance, team cohesion, and the quality of service provided to the public.
 In conclusion, coaching and mentoring have played a transformative role in my development as a police officer, shaping both my professional competence and personal confidence throughout my journey from probationer to experienced practitioner. 

Importantly, the positive impact of coaching and mentoring has extended beyond the early stages of my career. As I have gained experience, I have found myself in a position to support and guide newer colleagues, reinforcing my own learning while contributing to the development of others. Engaging in reciprocal feedback, offering informal mentoring, and facilitating reflective conversations have all deepened my understanding of leadership and team dynamics. This has helped foster a culture of learning and openness within my team, where continuous improvement is valued and supported.

The College of Policing’s emphasis on professional development through frameworks like PEDAL and Action Learning Sets has further reinforced the importance of coaching and mentoring across all levels of the organisation. These approaches promote reflective practice, shared problem-solving, and a commitment to ethical, evidence-based policing. 
Ultimately, coaching and mentoring have not only helped me meet the professional standards expected within the police service but  they have also empowered me to exceed them. They have instilled in me a strong sense of purpose, a deeper understanding of leadership, and a lasting commitment to supporting others in their development. As I continue to grow in my career, I remain committed to championing coaching and mentoring practices that nurture talent, build confidence, and uphold the values of professionalism, integrity, and continuous improvement in policing.
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