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Executive Summary 

This report will explore and critically analyse the use of the PESTLE tool.
It was decided that the tool would be used to analyse social and technological factors impacting JCP Solicitors. It appears the biggest social factors impacting JCP is an increase in flexible working, an ageing workforce and an increase in employees suffering with mental health conditions The social factors stem primarily from the pandemic. 
The impact of the pandemic on JCP meant the firm had to adapt to the advancement of technology. As the firm was primarily paper based the pandemic had a real impact on how the JCP’s workforce functioned. However, the advancement of technology helped reduce costs by £35,000 and could then be used to reduce the number of redundancies. Technology also helped employees have a better work life balance, with a reduction in fuel costs due to not having to travel to meetings. JCP has encouraged the use of technology but is aware of the disadvantages such as low engagement on virtual workshops. 
Several recommendations have been made in relation to the social and technological factors impacting JCP. 
The first to assist with increased turnover is to advertise the use of hybrid working, thus widening the talent pool of applications received in a competitive labour market. 
The second recommendation is to include employees within specific demographics in policy implementation to ensure polices reflect the workforce at JCP. 
The third recommendation is to include technology in JCP’s new strategy to demonstrate the adoption of the advancement of technology at the firm. 








Table of Contents
1.	Introduction	4
2.	Main Findings	4
2.1 PESTLE Analysis	4
2.2 PESTLE Analysis of JCP Solicitors	5
2.2.1 Social Factors	5
2.2.2 Technological Factors	7
3.	Conclusion	8
4.	Recommendations	8
5.	References	10
6.	Appendix	12


















1. [bookmark: _Toc99893512]Introduction  

This report will critically analyse the PESTLE tool’s use, along with the social and technological factors impacting JCP Solicitors (JCP) using PESTLE. JCP is a regional law firm employing 197 staff. Its offices cover East to West Wales and specialises in aspects of law, such as Employment and Injury Services.

The current HR Strategy for JCP is to be an Employer of Choice in South Wales championing better working lives, for an engaged and productive workforce. This will be achieved by providing an exceptional employee Journey, with a strong internal Community and fostering an environment of Positive action (Solicitors, 2019).

The main strategy for JCP is to provide an exceptional client Journey, with a Community based approach, at a price that is fair and transparent (Solicitors, 2022).

The strategies are due for renewal in 2022 and therefore the report will be based on 2019-2022 Strategies.



2. [bookmark: _Toc99893513]Main Findings


[bookmark: _Toc99893514]2.1 PESTLE Analysis 


PESTLE is a tool used to determine the political, economic, sociological, technological, legal, and environmental factors impacting a business externally (Perera, 2017). This can support a business with workforce and strategic planning (CIPD, 2021).

Organisations may use this tool because of its simple framework allowing for strategical planning and forecasting of any imminent changes such as new employment laws or political factors such as Brexit (CIPD, 2021). The tool helps organisations with forecasting. However the tool may be perceived as little help to organisations in situations that cannot be forecasted, such as the pandemic. This leads to gaps when analysing the external environment supporting the view of Frue (2018).  

The six factors of PESTLE can also change drastically e.g. in terms of technology which is continuously evolving, therefore highlighting the problems when forecasting (Gov.uk, 2022). New laws coming into effect almost immediately as with the furlough scheme makes it more difficult to utilise the tool effectively (Frue, 2018). However, even though businesses are unable to forecast change, businesses can utilise this tool to identify business opportunities and fully exploit them. An example here would be an increase in the national minimum wage. Some organisations chose to go a step further and support the national living wage scheme (LWF, 2021). Such action helps reduce risk to businesses in being proactive and analysing potential risks (Books, 2021). The tool has been recognised to assist businesses develop strategies by considering external factors such as megatrends, thus allowing businesses to understand the market and meet client needs (Perera, 2017).  



[bookmark: _Toc99893515]2.2 PESTLE Analysis of JCP Solicitors

Although not flawless, the PESTLE tool has many advantages and will be used to critically analyse the social and technological factors at JCP.

[bookmark: _Toc99893516]2.2.1 Social Factors 

Mckinsey (2021) highlighted how homeworking has always been an option, but that the pandemic accelerated this form of working. At JCP, homeworking was not routinely in place pre-pandemic, highlighting its traditional way of working.

The ONS (2021a) identified in late 2021 that there was a rise in numbers commuting to work, with 67% reported to have travelled to work in the previous seven days. This shows that there is now an increase in staff attending the workplace. This was evident at JCP. The business wanted to return to 'normal' as 10% of the workforce were experiencing mental health difficulties as a result of home working. It appears JCP was not the only business with this issue as a recent study found that 40% of those surveyed said their mental health had deteriorated since the pandemic (Robinson, 2020). JCP has focussed more on employee mental health since the pandemic by consulting with employees on annual wellbeing days. JCP also created a team of mental health champions promoting the need to talk (Solicitors, 2021).  

With the encouragement of getting employees to talk, several employees have discussed issues impacting them, such as the menopause. The ONS (2021b) highlighted that in the next 50 years there is an expected increased aging population with an additional 8.6 million people aged 65+. JCP appears to be aware of this, by encouraging employees experiencing the menopause to create a WhatsApp group. These employees have also been heavily involved in the consultation period for creating a new menopause policy. This demonstrates how the firm is achieving one of its objectives in the HR Strategy by providing a happy working environment where employee views are considered (Solicitors, 2019).

The blanket approach of returning all employees at one time led to several retention issues. Employees experienced the benefits flexible working had to offer, and were then expected to return to the office full-time. This led to employees looking for opportunities elsewhere where flexible working was offered as a benefit. To some extent, this was to be expected with the great resignation impacting the UK, and 1 in 4 workers planning a job change (Brignall, 2021). In the 2020/2021 financial year 29 employees left the firm and in the following year 30 more left. This was seen as contrary to its strategy of creating a happy working environment (Solicitors, 2019). JCP is aware of the difficulties in retaining staff through the pandemic and has begun to identify reasons for leaving by holding exit interviews. Responses from interviews include a lack of flexibility due to a dramatic shift in working methods.

To overcome retention issues as found in exit interviews, JCP proposed a hybrid working policy allowing employees to work flexibly. This highlights how similar to the CIPD, JCP is aware hybrid working is a trend set to stay, and has incorporated flexible working into its new HR strategy encouraging a positive work-life balance (CIPD, 2021). At JCP there is still room for improvement in terms of hybrid working not being offered to all, e.g with support staff. The implementation of this policy highlights how the firm has now adopted a modern way of working in being both community-based and offering face to face meetings from east to west Wales. Their traditional 9-5 office-based structure was also adopted by Henry Ford founder of Ford Motor Company. However, his perception was based on 1926 business methods and the views of traditional working have dramatically changed since then. Today’s climate sees increased women's rights and advancements in technology. It appears that JCP are now aware of this (Kelly, 2021).

JCP is adapting to the social impact on business, primarily stemming from the pandemic. There are however improvements the business can make to ensure the new way of working remains in place to increase retention and encourage its workforce to help create policies reflecting experiences.

[bookmark: _Toc99893517]2.2.2 Technological Factors 

March 2020 was a time when businesses had to rapidly change their working methods. New legislation stated everyone who could work from home should. It was found that 8.7 million people had never worked from home before, calculating around 30% of the workforce (ONS, 2020). This statistic resonates with the employees of JCP as they had never previously experienced homeworking in their current roles. This move to homeworking with immediate effect raised questions as to how a traditional firm still using paper files was going to manage (Gov.uk, 2020a). The heavy focus on technology to still provide a professional service to clients became the new normal. The use of the case management system at the firm allowed JCP to save £35,000 on printing which resulted in fewer redundancies than originally expected. The use of technology highlighted how saving costs was a real benefit to the firm. Money saved could be used elsewhere e.g. in recruitment where departments were hit with an influx of instructions, and in line with its strategy of a fair price. 

As aforementioned, JCP was traditional in its working methods pre-pandemic. This was not apparent in its HR strategy where a positive work-life balance was encouraged (Solicitors, 2019).  A traditional way of working was evident through face-to-face meetings with clients, and no option to meet virtually. The pandemic and social distancing rules meant JCP had to revert to virtual meetings with the firm still having to provide a service when the UK was in lockdown (Gov.uk, 2020b). This new way of holding meetings has remained, not only positively impacting cost and time factors, but also allowing the firm to expand its client pool. By offering virtual meetings, the firm can promote its services in other locations not only where offices are situated, therefore creating new instructions for departments.

Client meetings held virtually have been an advantage to the firm. However, the advancement in technology has not always been beneficial to some teams (Solicitors, 2021). Training via software packages such as teams and zoom has resulted in high attendance, but low engagement. A Harvard Business Review (2020) also highlighted the difficulties of engaging participants when virtual software is used. This has resulted in fewer instructions for some teams as the in-person interactions have been restricted. JCP takes on board the advancement of technology allowing meetings and training to be taken online. However, the firm is still of the view that personal interaction can increase client numbers in line with their strategy of being community-based (Solicitors, 2019).

JCP has adopted more technology due to the demands of the pandemic. However, this has meant that the firm has reviewed both the benefits and consequences technology has on its business with the view to creating a solution that works for all. This has resulted in some teams willingly adopting the advancement of technology, while some teams remain set in traditional ways of working. This could become an issue in remaining competitive in the current labour market where there are approximately 1,298,400 job vacancies (ONS, 2022).




3. [bookmark: _Toc99893518]Conclusion 

To conclude, it is clear that external social and technological factors impacting JCP, are specifically linked to retention issues, a need for new policies with changing demographics, and also a clear strategy for teams to use when determining how technology is used within their team.

JCP is currently meeting a number of its objectives within their existing HR and firm-wide Strategy but, there are still several objectives to develop in an environment which is ever-changing.

4. [bookmark: _Toc99893519]Recommendations 

Recommendations have been made in response to the social and technological factors impacting JCP highlighted in the PESTLE analysis. A table can be found in the appendix outlining the recommendations in greater detail.

As the firm can be seen to experience retention issues due to competitors offering flexibility, a recommendation would be to highlight the use of hybrid working at the firm. Potential applicants should be aware that the firm is open to flexible working, and JCP may consider advertising that it adopts a hybrid working policy in its job descriptions. This will assist with the issue of employees leaving because of inflexible working options. The firm may also decide to advertise this way of working on its website as 61% of applicants view a potential employer's website when applying for a role (Dive, 2017). This will highlight how the firm is meeting its objective in its existing HR Strategy of encouraging a better work-life balance (Solicitors, 2019).

The second recommendation for JCP would be to allow employees to have greater involvement in implementing new policies. The involvement of those employees experiencing menopause, inputting in the menopause policy has created a user-friendly policy highlighting real issues faced by employees. Adjustments have been made after considering employee recommendations. If this method of employee involvement was used in all future policy drafting, it would lead to staff feeling more valued linking to reduced turnover. Employees at the firm would feel listened to, overcoming issues where social factors are impacting the business (Castrillon, 2021). By adopting this recommendation, JCP will be seen as meeting one of its targets in its existing HR Strategy by listening to employees and considering all views (Solicitors, 2019).

Technological factors have only highlighted the traditional way JCP worked, where there was little appetite for virtual meetings to cut costs. Volumes of paper files were in operation as opposed to utilising the case management system effectively and reducing costs. A recommendation to ensure teams are utilising technology would be to create a clear objective within the firm's new 2022- 2025 strategy showing what is expected of teams in terms of technological use. Currently there is no reference to technology in its strategy (Solicitors, 2022). When creating the new plan, the existing firm’s strategy of 'a Price which is fair and transparent' could be included where the use of technology helps reduce costs for both clients and employees (Solicitors, 2019). If, for example, a client lives more than 20 miles from the office a virtual meeting should be offered to help reduce costs and time for both parties. The objective could also include the promotion of technology ensuring all workshops delivered by JCP must include at least one virtual delivery. This again will highlight how the firm is available remotely and will assist in increasing client numbers by broadening the client pool. This will also demonstrate how the firm remains in line with its community-based objective by allowing the face to face interaction (Solicitors, 2022). The new objective within the firm's strategy could help increase numbers of applicants and reduce turnover showing evidence the firm is proactive in the advancement of technology (ONS, 2022).  
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Appendix 1: Recommendations 
	
	Recommendation 1
	Recommendation 2
	Recommendation 3

	What
	Display hybrid working in Job Descriptions
	Include employees in all policy drafting
	Implement an increased use of technology in the firm objective in the JCP 2022-2025 strategy

	How
	To include in the benefits section on all JCP job descriptions
	Create a policy group consisting of employees of all demographics from different offices
	Directors and managers to consider the objective for the new 2022-2025 strategy. The objective of technology should highlight how its implementation can help reduce costs and broaden its client pool, however, there is also the need to face to face interaction to help build lasting relationships with clients.

	Why
	To promote the use of flexible working in the competitive labour market to increase applicants and reduce turnover 
	To ensure staff feel more valued resulting in increased retention rates. To create more robust and relatable policies based on employees’ views and experiences
	To highlight how the firm is adapting to the development of technology, which will increase client numbers and help reduce turnover by highlighting the modern way of work.

	Who
	HR to include in all job descriptions
	A policy committee and HR and all employees can input their views on an online suggestion box.
	The implementation of the new objective would involve all directors and managers.

	Cost
	Free
	The time of HR and policy committee. Depending on how many policies are drafted average et time is 1 hour every quarter on a virtual platform to reduce fuel costs and employee time.
	This would be discussed in the April manager’s strategy meeting. The meeting is already scheduled for 3 hours and the cost would be the time of these members of staff alongside fuel costs as the meeting is to be held in Swansea.

	Risks (1 Low – 5 High)
	1
	3
To ensure the process is fair a certain percentage from each demographic should be involved to ensure there is a low risk of discrimination or putting employees at a disadvantage due to a PCPC.
	1
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