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[bookmark: _Toc110596033]Task 2: Report
[bookmark: _Toc110596034]Introduction
This report has been developed with the aim of addressing and evaluating the information presented in the Presentation and the way each of the bullet points have underpinned the complex problem related to staff shortage. The report also has addressed a plan for the implementation of decision along with success indicators. The case here is indicating the presence of higher shortage of staffs in the healthcare setting of UK and the challenges occurring from it towards the offering of better healthcare services to the patients in the setting. In NHS, the issue related to staff shortage is high and with the higher occurrences of the chronic diseases, this eventually has increased the necessity of making structural change and also the requirement of higher nursing staffs in the setting. 
[bookmark: _Toc110596035]Elaboration of Presentation
The nature and impact on the complex problem related to staff shortage is indicating that hospitals in the UK is facing the severity of staff shortage because they are failing to set the payment for their employees (Combes et al., 2018). The presentation is also indicating that the vacancy of Registered Nurse in the NHS is also increasing to close the gap of staff shortage. The impact of staff shortage is also prominent as it is increasing the waiting time for the patients and the quality of healthcare service also has decreased. According to the scale of the challenge, the condition is indicating the development of multiple training routes along with prioritisation of the retention process of the nurses and other healthcare service providers (Health.org.uk, 2021). The issue is prominent in the adult healthcare services because of the growing older population and the occurrences of chronic diseases which has generated the need to make structural changes along with the development of effective infrastructure of the healthcare system (Marć et al., 2019). 

PESTLE analysis mainly indicates the process of identifying factors of external market of an organisation and the way it influences the possibility for an organisation in conducting strategic development and changes with the consideration of the political, economic, social, technological, legal, and environmental aspects (Christodoulou, A. and Cullinane, K., 2019). PESTLE analysis is also indicating that the political factor of Brexit, higher economic crisis, lack of salary packages for the nursing and healthcare staff and also higher amount of burnout, work pressure, changing shifts and lack of infrastructure is also prominent in the macro environment of the UK. Other factors such as lack of funding for implementing advanced technology for offering timely services to patients, legal issues faced by the UK NHS, and changing environmental conditions are also causing the higher amount of nursing shortage (Jarrar et al., 2018). The evaluation of the Fishbone diagram is also addressing the issue related to lack of infrastructure, system, tool, equipment, lack of training facility, shortage of resources, higher amount of pollution, and poor infrastructure in managing the bulk of patient when the nurses are not obtaining adequate amount of wages for their effort are causing them in leaving their job. Mitigating the staffing shortage also indicates the development of effective schedules for the healthcare providers for the management of their work and life under a balance to reduce the burden of work from them. This is effective in maintaining the retention of the employees (Cdc.gov, 2022).  Though the UK Government has supported the NHS to promote training and development programs for the nurses and other healthcare staff, the approach is not showing promising results (Buchan et al., 2019). Thus, the determination of applying effective solutions is essential to overcome the serious problem.
[bookmark: _Toc110596036]Implementation of Decision
According to the evaluation of the complex problem, it is also essential to implement the decision taken in the presentation. In this context, the development of an Action plan is essential.

	Objective 
	Task 
	Timeframe 

	Obtaining funding from the UK Government 
	Usage of the funding for the determination of hanging the infrastructure in healthcare serviced 
	3-4 Months

	Development of infrastructure and training program
	Usage of the infrastructure based on effective organisational plan and procedures 
	4-5 Months

	Usage of technology and offering better wages 
	Allowing employees in using technology and offering timely service 
	2-3 Months 



Improvement of nursing shortage is possible through the review of hospital policies and also through the development of flexibility in the workload (Muabbar and Alsharqi, 2021). Moreover, it is also essential to regulate the advanced practice role and responsibilities of RN and other nursing staff in the healthcare setting for the better skill and competency development of the nurses (Drennan and Ross, 2019). This is mainly indicating the rational problem solving approach which also can enable NHS in obtaining Governmental funding along with the ability of improving the healthcare service infrastructure for the management of the employee base and reducing the reason behind their approach of leaving job position (Assets.publishing.service.gov.uk, 2021). The action plan can also be implemented with the application of resources such as usage of the funding for purchasing advanced equipment, maintenance of patients details, and also by offering better training to the staff in dealing with the adult patient in the care setting (Monsalud et al., 2021). In this way, with the consideration of the action plan, the decision related to the improvement of the complex problem will be possible. 
The utilisation of the Fishbone diagram in this context denotes the research-based analysis of the cause and effect relationships associated with the complicated issue. The fishbone diagram is a tool that assists in finding the root cause of an issue and also provides a methodical manner of seeing the consequences and source of the problem occurring within an organisation. Fishbone diagrams can be found in many problem-solving tools (Ilie, G. and Ciocoiu, C.N., 2010). 
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Figure: Fishbone Diagram (self-created)


[bookmark: _Toc110596037]Success indicators to measure the effectiveness of decision
In order to determine the success indicator of the decision taken for the improvement of staff shortage, the application of Plus, Minus, Interesting analysis is essential here. The application of the analysis enables in developing an effective solution with the consideration of positive and negative aspects of an organisation or a situation (García-Corral et al., 2020). 

	Plus 
	Minus
	Interesting 

	The adaptation of Government funding is having the benefit of improving the infrastructure of the healthcare setting 
	Obtaining the funding from the government will be a challenge 
	Obtaining funding will be effective from NGO, Community based organisation, and also from Global Setting such as WHO. 

	The application of technology will bring greater change in healthcare service and also will provide greater and timely services to adult patients (Niskala et al., 2020)
	Staff may face difficulty in using the technology due to not having proper training in it. 
	The development of training programs is essential for the staff to increase their flexibility and ability in using technology for offering timely services.  



Based on the consideration of the PMI analysis, it is possible to address here that the healthcare setting of the NHS will be able to overcome the complex problem according to the success factor. There is also a requirement of remodelling and re-engineering the clinical teams for addressing the shortage of staffs in the healthcare setting (McDonnell et al., 2015). Improvement of job satisfaction is also effective towards the management of the issue and improvement of the issue to ensure that the staff shortage is not occurring in the NHS in the future. 
[bookmark: _Toc110596038]Conclusion
The development of the report has ensured the evaluation of the information obtained from the presentation and also has determined a justification of the complex problem identified in the presentation. Moreover, with the development of an implementation action plan, the report also has addressed success indicators through PMI analysis. 
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