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Organizations need to undergo a lot of difficulties to grow their business. One such difficulty is the dissatisfaction of their employees. Employees may feel dissatisfied for various emotional and work-related reasons and it is the organization’s responsibility to solve these issues. A higher rate of employee dissatisfaction causes higher employee turnover. This report will include the information about job satisfaction amongst the workers in the UK, what are the reasons behind it, and what is the scope of dissatisfaction. This report will also suggest a strategic plan to tackle this issue and how to review the strategy once it is implemented.
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Job dissatisfaction occurs when an employee holds negative thoughts about the work and is not fully satisfied doing that work. There can be many reasons behind this including the disturbance in work-life balance, lower salary range, and disputes with colleagues or people at the higher place in the organization. This can cause negative impacts on the organization. Dissatisfied employees will lower productivity, the work environment will not be healthy and these employees will eventually leave the place. Organizations will have to work hard to recruit new employees, train them and make them ready for the industry. This requires finances and time. 
Scope of job dissatisfaction
· Affective job dissatisfaction: when an employee is dissatisfied and the reasons behind his dissatisfaction are emotional feelings like lower work-life balance, disputes, and other emotional reasons. These issues can be tackled with effective communication.
· Cognitive job dissatisfaction: cognitive job dissatisfaction occurs when employees are unhappy with job-related aspects like pay scale, benefits, and working hours. These problems can be solved with good HR strategies.
Impact of job dissatisfaction
Higher Employee turnover rate is one of the biggest issues for organizations all over The UK and the main reason behind it is employee dissatisfaction. Organizations have to work hard to provide good work experience and satisfaction to the workers so they won’t have to invest in the recruiting process multiple times. This also lowers productivity at the workplace. Dissatisfied employees may not emotionally available and will not provide higher work output. New employees may not have the required experience like the old ones who left and this can also lower productivity.
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Figure 01
(Source: statista.com)
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according to the data available on statista.com, having an enemy at the workplace impacts the work experience in negative ways. This can create effective job dissatisfaction amongst workers and will hamper productivity. In the UK, till 2018, 30% of the workers believed that their work performance will be worse if they have enemies at the workplace. 58% of people stated that their work will not be affected by the possible rivalry at the workplace and the rest of the 12% were not sure about this. In the above figure, three bars are of the employees who do not believe in the impacts of rivalry, workers who believe in it, and the employees who were not sure, respectively. This data shows that the workplace environment matters in job satisfaction to a significant level.
According to a BBC report, UK workers are less happy than workers in other European countries like Germany and France. This report stated that almost 10 billion workers in the UK are experiencing job dissatisfaction. This has increased the rate of employee turnover rate in the UK. This survey also included workers from other countries and the dissatisfaction rate was found to be significantly higher. 67% of employees in the UK claimed they were fulfilled and this figure is lower than some of the other European countries like Germany and France. It was also found that the major reason behind this was a mid-career crisis. Employees are usually happier at the beginning and the end of their careers but a mid-career crisis leads to dissatisfaction (BBC, 2022).
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Employee dissatisfaction can be solved by implanting some strategies
1. Improving pay scale: one of the biggest reasons behind employee dissatisfaction is the pay scale and if the employees find out about the pay scale of other organizations in the market is higher, they might think of switching. Organizations can do market research about the pay scale their rivals offer and set a suitable salary range. Organizations can adjust the budget by offering more salaries and thus cutting down the cost of recruitment since the turnover rate will be lower if the salary range is good.
2. Providing better work-life balance: a majority of the employees work to look after their families and disturbance in their work and life can lead to dissatisfaction. Organizations should provide suitable work shifts and work pressure should be provided according to the capabilities of the employees. Striking a balance between work and personal life will enhance productivity and will also make the working experience better (Kelliher et al., 2019).
3. Adjusting the vacation timing: working continuously becomes tiring and employees feel the need for refreshment before they come back to work again. If the organization is providing lesser holidays, it leads to anxiety, mental pressure, and thus employee dissatisfaction. To encounter this, organizations should provide enough holidays on weekends so that when employees come back to work, they will come back energized.
4. Good management: disputes with managers can also lead to employee dissatisfaction. Organizations need to hire a good manager who can resolve all the queries of employees, lead them to perfection and help them in emotional distress. A good manager is highly responsible for the growth of the organization and can be the reason for employees to stay longer at the organization (Mols et al., 2020).
5. Improving the company culture: some companies have high-performance culture thus they demand more from the employees (Kossyva et al., 2021). This type of culture can cause setting targets for the employees and not meeting these targets will cause employee dissatisfaction. Good work culture will be to analyze the potential of the workers and guide them on how they can improve. targets can be given according to the potential of each employee. This will not just help the organization achieve its desired target but also retain the current employees for a longer time (Masoud et al., 2020).
6. Providing room for growth: employees who work hard always looking for an opportunity for growth in their job. Higher work output should be rewarded by incentives so that the employees will feel respected. This also gives scope and encourages other employees to work harder. If an employee is excellent at his work and experienced enough to perform higher duties, he should be promoted to a bigger role. This will also save the cost of hiring for the role and an older employee at an organization knows the company better and can provide more to the organization.
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To increase job satisfaction in the workplace, the organization first needs to find the possible reasons for dissatisfaction. This can be done by taking a survey of the employees. This survey should be anonymous and in an online way so that the employees can express their thoughts without any hesitation. The survey should include questions like what are things to be changed at the organizations, what are the good things, and what problems employees face. Answers to these questions can help HR managers to set a strategic plan to tackle employee dissatisfaction. The plan should be discussed and approved by stakeholders to avoid conflict in the future. The plan for tackling employee dissatisfaction can be as follows.
· Setting clear visions and goals: team leaders and managers should be clear in their visions and should guide employees in their work. This will make the work much easier for the employees and thus the job satisfaction will be higher. Confusing strategies increase stress and make the work process harder for the employees.
· Providing variety of work: doing the same work again and again can cause disinterest in the working process but organizations can hire employees and train them to perform different duties. Having versatile employees is a plus point for the organizations since this approach will help them in saving the cost of continuous hiring. If employees are performing different duties, the job will be much more interesting to them and will provide satisfaction at work.
· Constant communication: constant communication with employees about and also about their personal lives will make them feel secure at the organization. Miscommunication can cause a lot of issues if the employees are feeling that they are not being heard. They might feel dissatisfied with the job (Lee et al., 2021).
· Maintaining equality and getting rid of favoritism: managers’ team leaders can be biased and may favor certain individuals over others (Bessa et al., 2021). This will make the others feel left out and they might provide the best work output. This also gives the implication that hard work is not valued here. If there is equality in the workplace and everyone is getting the same treatment, productivity will be higher (Witherow, 2021).
· Giving recognition to the employees: the company should show the employees that their hard work is being recognized. The employees who worked harder than anyone should receive incentives. The ones who have been doing it for longer and are experienced enough should be promoted to a higher role. These factors give the scope for growth and employees want to work in an organization with higher scope for growth (Gibson et al., 2020).
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After the solutions are implanted through strategic plans, the next important thing would be to get feedback and check out whether the solutions worked. If the solutions did not work what were the possible reasons behind it. The turnover rate at the end of the financial year after the implantation of strategies can tell the entire story. A total review of how many employees left, what were their reasons, and what made them dissatisfied with the job will give a clear idea about the reasons for dissatisfaction. These reasons can be new or old. If the employment rate is higher and the reasons for employee turnover are the same, the strategy failed big time and in the opposite case, the strategy was successful. Organizations should review why the strategy failed. At the end of the year, reasons for dissatisfaction can change and which generates the need for modification in the strategy. A review from the employees is important too and they should be asked if they were satisfied with the new strategies and what changes they want in the strategies. Organizations should communicate with all the stakeholders and they can come up with new solutions which can be good for the company’s growth and might help in fighting employee dissatisfaction.
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Employee turnover has been one of the biggest issues in front of organizations in the UK. The reasons behind the turnover are many but one of the major reasons is the dissatisfaction of the employees. This report talked about job dissatisfaction amongst UK workers, possible reasons behind it, and the scope of dissatisfaction. This report also included a strategy to get rid of employee dissatisfaction and the technique to review if the strategy worked.
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