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Introduction
Starbucks is one of the most popular coffeehouse chains, which focuses on providing quality products to consumers by shaping their experience (Martinroll, 2021). This organisation has about 38000 stores around the world, and it focuses on integrating sustainable approaches for shaping competitive advantages and consistency in the process. Apart from that, this research also analyses diverse marketing approaches of Starbucks, which helps in strengthening relationships with consumers alongside creating differentiation in the Global market.
As Starbucks has an International presence, this research work discusses operations in the United Kingdom and Canada, which mainly focuses on integrating the strategy of using local and global flavours. Considering that using local flavours helps in creating differentiation in the market, it also creates an opportunity to increase the number of loyal consumers (Mousa, 2025).
So the report focuses on analysing external factors which influence the work operation of Starbucks alongside identifying segmentations. Apart from that, the approach of the organisation in integrating sustainability and innovation also helps in creating operations for consumers by developing adaptability of local flavours, which helps to sustain in the competition. The approach of using local flavours helps in meeting consumer demand, which also expands the scope for creating a significant market presence.
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Figure 1: Starbucks 
Source: (Starbucks, 2025)
Brand overview
One of the significant players in the coffee house chain is Starbucks, which emphasises providing premium quality coffee and food to the consumers (LinkedIn, 2023). Apart from that, this organisation lies heavily on shaping consumer experiences in physical stores along with the digital ecosystem. For globally operated organisations, it is required to shape work operations and foster digital strategies to sustain development. Considering that the organisation integrating mixed company-owned stores helps in shaping innovation in the digital market, it also creates Global recognition by entering the UK and Canada.
Starbucks mainly focuses on Urban and Suburban areas in the UK, mainly the High Street, which helps it to enhance the attraction of the consumers (Zhao et al., 2025). Considering that the organisation is concerned with heavily investing in providing a premium store experience and strengthening consumer service, which helps in sustaining competitive advantages and shaping consumer retention. Considering that this strategy helps the organisation to achieve headwinds and shape profitability by creating a strong portfolio in the Global market.
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Figure 2: Starbucks overview
Source: (Richter, 2021)
Canada is a congested country which requires an organisation to fast-track sustainable policies for achieving long-term growth. Starbucks chose Canada by emphasising sustainable approaches, which enhance the attraction of consumers, alongside creating long-term relationships (Areiza-Padilla and Manzi Puertas, 2021). Apart from that, providing significant offerings also helps an organisation to create differentiation in a global market and strengthen relationships with consumers. Starbucks organised loyalty programs, which also contribute to expanding businesses into Urban and Suburban areas (Goh,  2025).
For strengthening competitive advantage in a global market, an organisation requires a robust marketing strategy to sustain the attraction of consumers. Through concern on social media platforms, providing offerings and posts with storytelling helps in shaping consumer loyalty, alongside personalised offerings, which also elevate profitability and long-term relationships with consumers. Starbucks in the UK emphasises maintaining urban culture in their environment by focusing on partnering with high footfall street, which not only expand business growth but also create reputational value (Wolfe,  2021). On the other hand, Starbucks emphasises a sustainable approach in Canada for strengthening consumer engagement and enhancing visits. So focusing on analysing these strategies helps in shaping consumer experience alongside expense scope for integrating changes to minimise risks.
Comparison of the socio-cultural context of Country A and Country B
PESTLE analysis
As Starbucks is one of the recognised coffeehouse brands which operates in the global market and sustains a consumer-centric approach, it requires analysis of its external factors. Considering that analysing external factors helps the organisation to shape operational changes in both the countries, the UK and Canada, by identifying the similarities and gaps in their marketing strategies.
Political factors
The political stability and opportunity for elevating business growth in both countries, the UK and  Canada, help to expand business growth and create a significant identity as a Coffee House brand. The UK provides an opportunity by supporting a constitutional monarchy and stability in political scenarios for expanding business growth, but Brexit reflects changes which not only elevate barriers but also require incorporating significant actions for strengthening performance (Johnson et al., 2022). The barriers include elevating important charges and labour costs, which create challenges for maintaining efficient operations by focusing on resource availability from other countries. Apart from that, the fair trade policy of the UK helps in identifying sustainable Sourcing, which also aligns with the ethical Sourcing initiative of the organisation to achieve sustainable commitments.
Canada has stability in political scenarios, alongside focusing on several agreements to enhance import and export processing development growth. As the Government of Canada emphasises cross-cultural approaches, which help to enhance the scope for diverse business organisations to focus on developing in the country, it also elevates competition. Concerning environmental responsibility requires an organisation to integrate a sustainable approach in not just manufacturing but also packaging, which helps to sustain the attraction of consumers and fosters development.
Economical factors
Economic factors play a significant role in providing an opportunity to the organisation for developing its growth within a country (Xia, Baghaie and Sajadi,  2024). Canada and the UK are considered among the economically stable countries. Though the UK faced significant challenges in sustaining economic growth due to inflation, which not only impacts developing GDP but also disrupts the scope of maintaining the streamlined work process of business organisations. Considering that it also limits Starbucks' opportunity for development, it requires the organisation to maintain pricing adjustments. So, focusing on providing significant offerings by analysing consumer preferences helps to enhance affordability alongside profitability for the organisation.
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Figure 3: Canada’s GDP 
Source: (MANI, 2024)
Consistency in economic development sustains opportunity for an organisation to maintain stable performance growth and focuses on providing innovative offerings to the consumers. A stable economic condition helps an organisation to elevate strong loyalty of the consumer base by providing premium products. Starbucks also enhances the opportunity for expanding business growth within Canada through offering a premium quality of products and experience to the consumers. On the other hand, the challenges increase due to the labour cost and increasing rent, which impact sustaining a more favourable financial growth.
Social factors 
The UK has a diverse cultural aspect, which helps an organisation to develop a marketing strategy for sustaining the attraction of the consumers (Gupta, Jindal and Shamkuwar, 2024). As the people of the UK significantly shift rapidly to the coffee culture, it provides an opportunity for Starbucks to shape its development. Considering that people shift towards sustainable approaches, which also requires organisations to implement by introducing a vegan menu and eco-friendly approaches for packaging and services. Starbucks in the UK emphasises introducing a diverse vegan menu alongside implementing eco-friendly approaches for sustaining commitment towards the environment and strengthening relationships with eco-conscious consumers (Starbucks, 2023).
Canada also has a large number of people who consume Coffee, which also enhances the scope for Starbucks to elevate performance growth and consumer base. Apart from that, identifying the opportunity of targeting people from urban areas who are mainly purchasing products related to health-conscious and plant-based, which also has Starbucks to sustain development growth with stability.
Technological factors 
The robust technological infrastructure in the UK helps Starbucks to enhance development growth and incorporate innovation in the process of providing streamlined services of purchasing to the consumers. Focusing on elevating digital literacy among consumers helps an organisation to strengthen relationships with them through the application, which also helps in analysing their preferences (Dairobi and Anisah, 2024).
Canada also enhances digital efficiency for providing personalised offerings to consumers, which helps an organisation to support consumer retention by providing effective rewards. Apart from that, strengthening the logistic infrastructure helps in reflecting manufacturing and shaping predictability about consumer preferences, which contributes a beneficial impact to Starbucks.
Legal factors
The UK has a strong legal infrastructure, which requires Starbucks to focus on integrating significant policies to sustain performance (Bean,  2025). However, the organisation faced several issues due to avoiding tax. Considering that it requires organisation to emphasise accountability and transparency. On the other hand, Canada also has robust protection for labourers and consumers. Considering that it requires Starbucks to shape significant marketing strategies by focusing on analysing information, which helps in sustaining work standards.
So, focusing on maintaining significant labour protection laws helps an organisation to strengthen relationships with them, alongside sustaining the satisfaction of the labourers, which also reflects in shaping brand reputation. Brand reputation contributes significant benefits to an organisation in the Global market for sustaining competitive advantages, and creates long-term relationships with consumers by reducing disruption (Holloway,  2025).
Environmental factors 
Environmental sustainability becomes a crucial factor for an organisation to maintain commitment towards the environment, along with strengthening consumer satisfaction (Karim and Rabiul, 2024). The UK government enhances strict approaches for integrating sustainability within organisational operations by focusing on minimising carbon emissions, enhancing recycling and waste management. Considering that for shaping business growth within the UK, Starbucks also focuses on maintaining commitment towards sustainable approaches, including adopting energy-efficient design alongside integrating recycling of the materials, which helps in not just strengthening commitment towards the environment but also attracts eco-conscious consumers.
Canada also fosters concern towards integrating a sustainable approach within an organisation. Considering that it also enhances the attraction of several organisations for investing in environmental aspects. For developing business growth in Canada, Starbucks also infuses sustainable approaches by integrating the initiative of greener stores. Considering that it helps in elevating visibility and influences to identify potential consumers through shaping sustainable approaches, it also fosters collaboration with the communities.
Comparison of Brand’s STP strategies in Country A and Country B
For maintaining differentiation in the comparative market, Starbucks employs a premium segmentation, targeting and positioning strategy by focusing on adapting to changes in its operations. By focusing on providing a premium service experience along with taste, it helps in standing consumer engagement and shaping the financial structure. Apart from that, Canada and the UK both have several similarities along with differences, which require Starbucks to enhance its concern and integrate significant marketing strategies for strengthening relationships with target audiences.
Segmentation strategy
The segmentation strategy includes demographic, psychographic, geographic and behavioural segmentation, which helps Starbucks to not only focus mainly on the approach towards services but also to enhance understanding about consumer preferences by assessing the behaviours.
Starbucks mainly focuses on urban areas by focusing on analysing their frequent visit to the store, which helps in strengthening their relationship with them (Zhao et al., 2025).
Starbucks mainly emphasise brand-conscious consumers who are willing to pay premium prices for a product, which helps to not just create long-term relationships but also helps the organisation to create a Global Position. Apart from that analysing the approach towards sustainable actions also helps the organisation to develop connectivity with the target audiences through the application and physically.
Starbucks focuses on analysing the behaviour of consumers of consuming coffee, which also helps in providing significant offerings through application (Aminuddin et al., 2021). The approach towards providing personalised rewards helps to enhance repeat in the stores, while also enhancing the ordering ratio. Apart from that, it is concerned towards identifying health-conscious consumers by introducing plant-based options along with vegan. Considering that it helps in strengthening long-term relationships with the audience by developing the ratio of repeat purchasing.
As Canada has a multicultural society, which requires Starbucks to identify the target audience for gaining an understanding of their psychological aspect. The organisation mainly identify students and professionals along with the family as their potential audience, who frequently visit the stores, and it also targets the Suburban and urban areas for developing a consumer base.
Starbucks is mainly concerned towards the people who value responsibility to the environment, along with diversity, by focusing on trending Canadian culture. Apart from that, understanding behavioural patterns by providing rewards through the application helps to enhance business growth.
Targeting strategy
The differentiation marketing strategy helps an organisation to create different identities among consumers and helps in shaping relationships with target audiences (LinkedIn, 2024). Starbucks in the UK mainly focuses on identifying potential audiences and professionals. For a strengthening approach to build relationships with consumers and provide efficient services to them, this organisation is concerned towards extending opening hours, which helps in providing services to the learners and professionals. Apart from that, identifying alternative approaches also helps the organisation to connect with eco-conscious consumers. Young generations are mainly brand-conscious, which requires Starbucks to incorporate innovation in marketing strategies on digital platforms by collaborating with influencers. Considering that it helps the organisation to not only provide personalised services but also to strengthen emotional connections with the audience.
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Figure 4: Differentiation strategy 
Source: (Now Pedia - Everything you find, 2024)
For strengthening relationships with target audiences in Canada, Starbucks focuses on identifying the potential among middle-class families who want affordability alongside a significant service experience. Apart from that, integrating community values in the services, along with store designs, helps to shape consumer engagement. Concerning sustainable initiatives, it also helps the organisation to strengthen relationships with eco-conscious consumers. Apart from that, integrating local flavours also helps the organisation to create a long-term relationship with the consumers.
Positioning strategy
Starbucks mainly created a position in the UK and Canada as one of the significant players in the coffee house chain by focusing on providing a quality experience to consumers by integrating ethical values (Ge et al., 2021).
As Starbucks is considered an ethical brand within the UK, it provides premium quality products that enhance the scope for sustaining development. Apart from that, the emphasis on reflecting heritage alongside adopting local flavours helps the organisation to create differentiation in the Global market, while maintaining commitment towards an environmental approach, which also helps to strengthen the opportunity for shaping sustainable development. Apart from that, integrating change in the conducting marketing campaigns by featuring environmental sustainability strengthens the approach in building a strong brand reputation and enhances consumer engagement (Gong et al., 2023).
The approach of developing growth in the Canadian market, Starbucks mainly integrated a sustainable approach for creating an inclusive environment, which also contributes significantly to encouraging consumers to purchase the products. Through shaping concern on maintaining commitment towards sustainable approaches alongside investing into community development, which also contributes significantly to shaping consumer engagement, along with building an emotional connection with them. Considering that it helps in creating long-term relationships with them. Focusing on providing consistent approaches in services, along with maintaining the quality of the product, helps position the organisation as a responsible brand.
So, in the developing aspect, the organisation emphasises maintaining the quality and ethical transparency in their marketing strategy, which helps in building an emotional connection with the audience by focusing on positioning as a responsible brand. Apart from that, developing itself as a global brand by focusing on consumer-centric abroad helps in maintaining a consistent development approach, along with increasing the scope of adopting local flavours.
Comparison of Marketing Mix Strategies in Country A and Country B
Marketing mix 7 Ps
Product
Starbucks emphasises infusing local flavours in manufacturing their products, which helps in elevating the attraction of the consumers, alongside shaping engagement (Kim and Park,  2021). As the organisation mainly focuses on a diverse range of coffee, along with handcrafted espresso, it has increased popularity within the UK. Apart from that, incorporating consumer preferences in the UK helps in creating differentiation in the competition, along with fostering collaboration with the community. Considering the ad includes different plant-based alternatives of milk, it helps in shaping the attraction of the consumers and fosters efficiency in performance growth. On the other hand, using regional flavours, including Maple flavoured within Canada, helps Starbucks to shape sustainable development alongside strengthening competitive advantages in the coffee house chain market (Singh, Chaturvedi and Mittal, 2024). Apart from that, integrating significant legal regulation also helps in fostering efficient development.
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Figure 5: 7Ps of marketing mix
Source: (Research-Methodology, 2025)
Price
Pricing strategy significantly influences consumer engagement, along with expanding scope for global development (LinkedIn, 2024). As Starbucks provides a premium quality of products, it sustains premium pricing by providing value to the consumers as the organisation targets urban areas within the UK, which also helps in shaping attraction to the consumers by providing premium quality products with value to them. On the other hand, for developing sustainable growth in the Canadian market, the organisation mainly focuses on maintaining regionally based prices, which helps in sustaining the attraction of the Suburban along with price-sensitive audiences. Conducting reward programs also helps the organisation to provide significant offerings to the consumers, and it will contribute a beneficial impact in strengthening emotional connections with the audience.
Place
Starbucks creates a significant brand identity within the UK by focusing on expanding the outlets in not just high street but also airports, transport hubs, and flagship stores (Kim and Park, 2021). Considering that the opportunity of expanding different stores in urban and Suburban areas helps in enhancing the consumer base by focusing on integrating their preferences. Gaining understanding about consumer preferences helps in meeting their needs, along with enhancing the scope of maintaining an emotional connection with audiences. On the other hand, Starbucks shows diverse Suburban stores in Canada for not only strengthening its distribution strategy but also in creating a consumer-centric approach. So, focusing on developing an approach towards distribution through retail channels helps in elevating the development alongside infusing innovation in the packaging through shaping regulatory norms.
Promotion
Promotional strategy helps an organisation to not only engage existing consumers but also attract new consumers and shape the purchasing ratio (Bondarenko and Vyshnivska,  2023). By focusing on integrating digital promotional strategy through social media platforms, along with email, it helps to reach out to mass audiences. Social media platform helps an organisation like Starbucks to enhance understanding about consumer preferences by analysing their activities, which also contributes significantly to providing innovative offerings to them. On the other hand, Starbucks uses innovation in promoting within Canada by focusing on a region-specific strategy, which helps in building collaboration with local partners and shaping development. Apart from that, integrating seasonal flavours also helps the organisation to create an emotional bond with consumers.
People
Through enhancing concern for investing in employee training, consumer service alongside the store management approach helps the organisation to build a significant brand identity in the market. Considering that it helps in maintaining the store environment, it also expands the opportunity to provide efficient services to the consumers. On the other hand, Starbucks in Canada also emphasises staff training, which helps in building consumer engagement by focusing on providing efficient services not only in stores but also in providing digital services. Employee training contributes a beneficial impact in career development, alongside supporting consistency in the services.
Process
Through shaping operations by providing digital support, Starbucks manages consumer engagement by fostering flexibility. The emphasis on digital platforms helps in providing efficient services to the consumers, while also reducing negative impact on consumers about the process (Ruiz-Alba et al., 2022). The contactless payment reduces friction alongside the shape workflow. On the other hand, in Canada, the organisation focuses on collaborating with delivery partners, which helps in not only strengthening workflow but also sustaining consumer satisfaction. Consumer satisfaction increases repeat purchasing and contributes efficiently to shipping brand image in the Global market. So it can be said that contactless payment sustains the quality of the services alongside consistency in the approaches.
Physical evidences
Physical evidence helps an organisation to reflect the work culture while encouraging consumers to purchase a product. Starbucks in the UK mainly focuses on blending the culture in the store design and art, alongside infusing innovation in the packaging, which also helps in creating a significant brand identity in the market. The approach towards infusing local flavours helps in enhancing relationships with consumers, alongside expanding the scope for integrating sustainable approaches. On the other hand, the sustainable approach in Canada helps Starbucks to integrate innovation in the packaging by using eco-friendly materials, which also helps in targeting consumers. Apart from that, the Community Centred approach helps in building emotional connections with the audience alongside creating different identities in the Global market.
Evaluation of the performance of marketing strategies
The evaluation of marketing strategies helps an organisation to enhance its concern for identifying the strengths and weaknesses, and expand the scope for creating a successful approach to development. Starbucks fosters collaboration with the community, which helps in measuring consumer perception about accepting the services, and it also reflects in the performance growth (Ge et al., 2021). Apart from that, analysing the outcomes through performance and in analysing consumer retention helps to integrate significant marketing strategies for not just creating brand identity but also sustaining differentiation in the process.
Through analysing market presence and brand equity, it enhances concern towards analysing consistency and innovation practices. For maintaining development growth in both the countries, the UK and Canada, Starbucks emphasises collaborating with domestic players, which helps in maintaining sustainable growth. Apart from that, the organisation has about 1200 stores within the UK. Apart from that, the approach of the organisation in maintaining premium quality and services to the consumers helps in sustaining development growth. Marketing strategy helps an organisation to strengthen communication with consumers, and it also provides an opportunity to gain an understanding of consumer preferences. Considering that the marketing strategy also helps Starbucks to provide knowledge about its approaches to consumers. On the other hand, in Canada, Starbucks has almost 1400 stores. Though there is significant competition in the coffee house chain within Canada, Starbucks emphasises premium quality and diverse products, which helps in strengthening the brand positioning approach.
The approach towards including local taste in the menu also contributes significantly to maintaining Starbucks' marketing success. Apart from that, integrating a diverse menu by focusing on developing alternatives to milk alongside changes in the packaging process helps to sustain the attraction of the consumers. Focusing on introducing vegan products helps strengthen the relationship with health-conscious consumers, alongside sustainable approaches by integrating eco-friendly packaging materials, which contributes a beneficial impact in shaping long-term relationships with consumers. Apart from that, incorporating offerings of seasonal products, including pumpkin Spice latte, helps in shaping engagement alongside the digital initiatives, also creates engagement and fosters competitive advantages. On the other hand, Starbucks in Canada includes local taste by integrating Maple-flavoured products. Focusing on integrating a diverse menu helps in meeting not just consumer preferences but also strengthening the organisation's positioning approach.
Starbucks strengthen pricing approaches in both the UK and Canada for developing consumer experience and engagement. Starbucks always focuses on providing premium quality products at a premium price, which differentiates it from local competitors (Oe and Deng,  2024). Apart from that, focusing on organising reward programs helps to strengthen the relationship with consumers, alongside providing an opportunity to enhance personalisation in the services. Personalisation enhances encouragement among consumers, and the river program creates an opportunity for identifying potential audience by creating significant consumer values. On the other hand, Starbucks also provides premium prices in Canada, which not only helps in maintaining brand identity but also creates significant brand loyalty in the market. Apart from that, the reward programs help in maintaining consistency in the performance growth, alongside shaping competitive advantages.
The distribution strategy also creates a significant impact in strengthening the loyalty of consumers while creating differentiation in the competitive market. In the UK, the organisation is mainly concerned towards collaborating with delivery partners for enhancing service growth, which also helps to track consumer preferences. The approach towards analysing consumer preferences supports change alongside enhancing the opportunity to strengthen store experiences. On the other hand, the organisation chose significant Suburban areas by focusing on providing flexibility in the services that strengthen the relationship with consumers. Apart from that, for shaping streamlined consumer experiences, the organisation integrated significant technological advancements by focusing on mobile applications, which not only meet consumer satisfaction but also expand the scope for generating profitability.
Focusing on identifying digital platforms helps an organisation to reach broader audiences while expanding the scope of enhancing awareness about consumer preferences. Apart from that, the digital applied form also provides an opportunity to Starbucks for conducting marketing campaigns to not only gain understanding about consumer preferences but also to provide work approaches to the consumers. The approach towards integrating marketing strategy through storytelling helps in strengthening interaction and reduces doubt about services among consumers. On the other hand, Starbucks in Canada focuses on integrating marketing strategies by collaborating with regional partners, which helps in developing engagement. Apart from that, collaboration with the community through initiating a sustainable approach in marketing helps to develop a long-term relationship with them.
Focusing on strengthening commitment towards ethical approaches helps an organisation to sustain differentiation in the marketing process and also generate value for consumers. Apart from that, focusing on integrating significant regulations helps Starbucks to sustain ethical performance while enhancing brand reputation. The sustainable approach, including recycling materials used in packaging, helps to strengthen the approach towards attracting eco-conscious consumers (Khizerulla and Lavanya, 2024). On the other hand, Starbucks in Canada fosters transparency in identifying resources alongside collaboration with the community, which helps to strengthen consumer engagement.
So the evaluation of marketing strategies helps in strengthening significant development, alongside gaining an understanding of consumer perception. Apart from that, there is a shaping concern towards integrating digital technologies. Considering that digital technologies reflect ethical values.
Evaluation of marketing ethics practice
Focusing on shaping a Global reputation helps in standing for ethical approaches. Apart from that, ethical transparency helps in shaping commitment towards sustainable approaches, which helps in creating an inclusive environment along with transparency. The ethical practices of Starbucks aim to reduce issues while expanding the scope for enhancing understanding of ethical practices. The evaluation of the ethical practices also helps an organisation to strengthen its responsibility towards the environment, along with meeting the expectations of the stakeholders.
The ethical practices of Starbucks help in strengthening the approach of ethical sourcing. Considering that it helps in maintaining commitment towards a sustainable approach, alongside expanding opportunities for attracting eco-conscious consumers. Apart from that, integrating significant regulation also helps the organisation to position itself as a strong brand by focusing on consumer engagement. On the other hand, Starbucks in Canada emphasise organising campaigns for developing awareness about sustainable approaches. Considering that this approach helps to promote sustainable commitment of the organisation among the consumers, which builds trust. Apart from that, infusing storytelling strategy in marketing heads to build an emotional connection with consumers.
A sustainable approach helps an organisation to create differentiation in the market by focusing on encouraging consumers (Sanchez‐Planelles, Segarra‐Oña and Peiro‐Signes, 2022). Considering that the recycling approach of Starbucks helps to use reusable cups by focusing on offering significant discounts, which helps in strengthening the attraction of consumers. Apart from that, a sustainable approach by focusing on organising campaigns helps to not only develop awareness about the organisation's approach among consumers but also helps in meeting the expectations. On the other hand, the sustainable initiative name Greener Stores of Starbucks in Canada emphasises designing stores with greener approaches, which not only helps in targeting eco-conscious consumers but also creates differentiation in the market. The ethical evaluation helps in identifying the gap between work approaches and promotions.
Concerning integrating significant transparency in shaping labour practices helps in sustaining efficiency in the work process. Starbucks provides an approach to maintain equal opportunity for the employees, which helps in creating an inclusive work environment, alongside an emphasis on internal communication to reduce doubts among the employees. Considering that reducing doubt among employees helps to foster equality and strengthen work efficiency. Apart from that, the approach of reducing doubts among employees helps in creating significant approaches for building relationships with consumers. On the other hand, the marketing programs of Starbucks in Canada help to enhance opportunities for the employees. Apart from that, transparency in the work process enhances engagement and creates inclusivity in the work process.
By focusing on fostering transparency in communication, Starbucks can expand opportunities to influence values and create diversity in the work environment, which also expands the scope for creating long-term relationships with consumers. Ethical transparency and integrity help an organisation to avoid a negative aspect on brand reputation, alongside boosting confidence among consumers for purchasing a product. On the other hand, corporate communication helps Starbucks to maintain an inclusive work environment, which also shapes commitment towards digital marketing.
Recommendation & Conclusion
Recommendations 
Starbucks has integrated significant actions for shaping consistent competitive advantages and consumer engagement, but by focusing on the approach of reshaping development, it is required to incorporate significant strategies.
The organisation mainly in the UK needs to focus on identifying potential target audiences, especially price-sensitive audiences, and provide attractive offerings to sustain their loyalty. Apart from that, integrating sustainable approaches, mainly focusing on including plant-based options in the menu, alongside focusing on shaping a sustainable packaging strategy, strengthens the opportunity for development. The approach of collaborating with local partners for infusing local taste in the products helps in elevating engagement.
For development in Canada, Starbucks needs to focus on shaping technological advancement through maintaining the streamlined process by ordering from mobile. Considering that it helps in enhancing opportunity for personalised offerings by assessing consumer preferences, which expands performance growth and consumer engagement in rural and Suburban areas. Apart from that, Starbucks needs to focus on its sustainable approaches, including reducing carbon emissions, wastage and recycling of the products, which helps in elevating brand identity and trust among consumers, alongside strengthening communication with people of different cultures.
Conclusion 
Starbucks is considered one of the significant players in the coffeehouse chain, and it focuses on shaping brand identity by adapting local tastes in its flavours. Considering that it also helps the organisation to sustain opportunities for expanding business growth into both countries, the UK and Canada. Starbucks positions itself as one of the significant players in the Global market by fostering innovation and sustainable initiatives for strengthening consumer engagement. The Loyalty program also contributes a beneficial impact in enhancing consumer loyalty and retention. Apart from that, the organisation faces several barriers in sustaining positions within the global market, including diverse perceptions among consumers alongside intense competition.
Starbucks emphasises innovation by incorporating sustainable approaches, which help in strengthening relationships with consumers. Apart from that, emphasis on affordability and environmental approaches helps in expanding the scope for business growth into Global markets by focusing on integrating local preferences. Concerning integrating technology, it helps in shaping development. Apart from that, maintaining a strong relationship with the consumer can help the organisation to sustain a competitive advantage while expanding the scope for achieving business goals.
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