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Introduction 
Business can be defined in simple words as an activity that involves the exchange of products or services for money or valuable something with the motives to earn profit and satisfy their customers (REFERENCE).. This essay discusses the Unilever company as well as their accounting, finances, marketing strategy and HR department. Additionally, describes their organisational culture and how it influences its environment. Unilever is a world well-known private company which is serving its customers globally offering beauty and wellness, home care, personal care, and food such as nutrition and ice cream products. The factories of Unilever in the UK make the most iconic British brands including Colman’s Pot Noodles and Marmite as well as global brands such as Dove and Magnum (unilever, 2024). The mission of Unilever is to do more to make this planet greener and improve society. They also work on social and environmental issues that are faced by the people and make better or more attractive people’s daily lives with their innovative, sustainable, and high-quality products. 

Discussion 
An organisation is a set of people who work unitedly to accomplish its common goal (Reference).. The function of an organisation comprises tasks and division of labour to meet the company's target mission. It is also measured as the second most significant role of an organisation. The Unilever company sets the roles of their employee individually so they can understand their job position, functions, and relationships with other employees in their section. They assign accountability as they structure the level of performance of their employee. These results increase the company's production by reducing the irresponsibility and misbehavior of their employees. This organisation designs their managerial operations according to the activity of its multiple employees. 
The Unilever company has a global supply chain of around 57,000 (Reference).. They operate more than 280 factories worldwide, which are accounted for by this organisation (Reference).. They are filed as the National Storage Mechanism and the Dutch Authority for the Financial Market in Europe (Birt et al., 2020). This organisation has been spread over almost 190 countries where their products are sold ().. They serve their customers through 4.4 million retail stores which are emerging in the markets ().. Around the world 3.4 billion people use their products every day. This organisation employs around 128000 people worldwide among those employees 55% are women who are playing the manager's role (). . 
This organisation spends 8.6 billion on brand and marketing investments as they make strategies and decisions which can increase their marketing. This organisation research their customer's demand, market trends and marketing tools (Ye et al., 2021).  According to their research, they develop their brands and try to maintain their development with consistency following the strategies. Additionally, this organization conducts and study their customer's feedback to influence their marketing strategies. They arrange a weekly meeting to discuss their decisions and goals, related to the future mission and problems which could arise in their future steps. With planning for their future goal, they also constantly monitor their progress to understand their growth and evaluate their reach. However, they manage their social media platforms and media pages to advertise their upcoming products and their most selected products. Additionally, they negotiate with their ad placement agencies and identify and find their target people (Hutt and Speh, 2021). This involves defining the particular person’s choice as what they like, or what they are looking for. This in turn to understand the pattern of their customers and focus on developing their products according to their experiences. 
 Elements of company culture include hiring practices, constant development and strong employee relations all are managed by the HR team of Unilever organisation. Human resource management plays a significant role in any organisation as they maintain the work progress of their organisation and are involved in hiring the right people for the right place. (reference)They are coordinating, managing and allocating the job role of the Unilever company’s employees. The HR of Unilever organisation also focus on training their employees after hiring so their employees can understand their job role properly (Fernande and Gallardo-Gallardo, 2021). They also ensure the safety of their employees and manage to create a channel between their employees and employers. The HR department of Unilever organisation sets disputes and disagreements between their team members and tries to maintain a positive and healthy work environment. The HR management team of Unilever organisation share the company’s values, norms and vision with their employees. They manage several rewards and intensive for their employees to motivate them in their work so they can feel connected with their work. These strategies foster uniqueness in their work and make different their organisation from others.  The HR department of Unilever company manages voluntary company benefits while they set their employee's wages according to their work, age, and comparison to the market (Meister and Brown, 2020). The HR management team are responsible for procedures and terminations. They involved having a transparent discipline process that began with warnings and increased to another suspension process or adhering to another demonstrated system. 
You need to discuss the culture of the company. You can minimise the HR paragraph and add more details about organisational culture.

Conclusion 
This essay summarises the business strategies including its accounts, marketing and HR management teams how these points foster development in an organisation. Management is the process which is related to solving the problems arising in an organisation. This is a creative method to solve problems which is accomplished through four functions of management planning, organising controlling and leading. In conclusion, accounting in the business is related to the financial success and sustainability of the business. This department of an organisation provides a clear view of the company’s financial position. However, marking in an organisation refers to the resonance of the plan of the organisation as the best choice. The goal of marketing is to establish da outline the customer's demand and attract the attention of their customers. This also creates a good relationship with their customers by understating their needs and feedback. On the other hand, the Human Resource Management team plays a vital role in an organisation. They are engaged in established recruitment strategies and involved in developing their skills. Additionally, they focus on the employee initiative their performance management system and the development process of the organisation.
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