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« Cleaning Procedures:
« Start with the removal of all used linens and towels.

- Strip the bed and check for any stains or damage to the mattress, bed
frame, or headboard.

« Inspect and replace any stained or damaged linens.

Ei Dust and wipe down all surfaces, including furniture, shelves, and
lecor.

« Vacuum carpets or clean and mop hard floors.

« Clean and disinfect high-touch areas (light switches, doorknobs, remote
controls).

+  Wipe down windowsills, and frames, and clean windows if necessary.
- Disinfect and clean all appliances and electronics.
« Empty trash cans and replace liners.

- Replace all used amenities, such as toiletries, drinking glasses, and
coffee supplies.

« Check and replenish minibar items.

- Set the thermostat to the appropriate temperature (based on the hotel's
standards).
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« Awan (2021) suggests that hotels should focus on attention to detail and enhancing
the guest experience while following best practices for cleaning procedures. The cleaning
process should begin with the removal of all used linens and towels. Four Seasons
Hotels is an excellent example of a hotel that follows this practice meticulously. Their
housekeeping staff removes used linens quickly, leaving no trace of the previous guest's
presence, ensuring that guests encounter a fresh and inviting room upon check-in (Ding
& Legendre, 2022). Another important practice in the industry is the thorough inspection
of beds, as exemplified by Hilton. Housekeepers strip the bed and carefully examine it for
any stains or damages, ensuring prompt attention to issues with the mattress, bed frame,
or headboard, which maintains the overall quality and cleanliness of the room (Rockett,
2023). Hotels like Marriott follow a strict regimen for cleaning and disinfecting high-touch
areas such as light switches, doorknobs, and remote controls. Marriott is committed to
cleanliness, especially during the COVID-19 pandemic, and follows rigorous sanitation
practices that exceed guest expectations for cleanliness and safety (Ristova, 2022).
Furthermore, hotels like Hyatt ensure spotless windows, which can greatly enhance a
guest's experience. Hyatt's housekeeping teams wipe down windowsills and frames and
clean the windows, if necessary, showcasing their dedication to providing guests with a
pleasant and well-maintained environment (Jayanti, 2023). Luxury hotels such as Ritz-
Carlton are known for their attention to detail when it comes to appliances and
electronics. In addition to disinfecting and cleaning these items, the Ritz-Carlton ensures
that all appliances and electronics are in perfect working order, enhancing guests' overall
experience (Cai, 2022). When it comes to minibars, boutique hotels like The Langham
ensure that these items are restocked and offer a curated selection of snacks and

beverages thaéaalign with their brand's image of luxury and indulgence (Kacmar, 2023).
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Quality Control and Final Touches:

Arrange all furniture and decor to their original
positions.

Ensure the room smells fresh and pleasant.

Re-make the bed with fresh linens and ensure it's
properly aligned.

Check for any missed spots or dust, especially in
hidden corners.

According to Jayanti (2023), the approaches of
various hotels toward guest satisfaction and the
experiences during their stay are highlighted as
follows: Marriott implements stringent quality
control measures to ensure that the rooms meet
guests' expectations. Hilton's housekeeping staff
are recognized for their meticulous attention to
detail, particularly in the final touches. Jayanti
(2023) also emphasizes that Hyatt places
significance on the final presentation in shaping
guests' impressions. Additionally, Crewe Hall
Hotel and Spa, according to Crewe Hall Hotel
(2023), strives to focus on every detail to ensure
that guests have a memorable stay.
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* Restocking:

* Ensure all amenities are well-stocked, including toiletries, towels, tissues, milk, tea bags, espresso pods, and
drinking glasses (including wine glasses).

* Replace used laundry bags if applicable.

Refill stationery supplies and guest directories.

Place a fresh set of water glasses and wine glasses, ensuring they are spotless.

* Check and replenish milk, tea, and espresso supplies.

* According to Jayanti (2023), Marriott's focus on restocking enhances guest convenience. Similarly, Jayanti (2023)
notes that Hilton prioritizes eco-friendly amenities. Moreover, Jayanti (2023) highlights Hyatt's offering of a
personalized selection of amenities. Additionally, as per Crewe Hall Hotel (2023), Crewe Hall Hotel and Spa prides
itself on excellent service.
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Final Check:

\

Double-check that all
correctly.

Close and lock windows

Crewe Hall Hotel and Spa emphask

checks to maintain high guest satisfacti
\'Da]
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Room Inspection:

Complete a thorough inspection of the room's
cleanliness and readiness.

Use a standardized scoring system to evaluate the
room's cleanliness and presentation.

Leading hotels such as Marriott and Hilton, as
well as Crewe Hall Hotel and Spa, employ
standardized scoring systems to ensure
alignment with their respective brand
standards (Jayanti, 2023; Crewe Hall Hotel,
2023).
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COMMUNICATION:

A -

RECORD ANY COMMUNICATE ANY
MAINTENANCE ISSUES TO THE
ISSUES, CLEANLINESS MAINTENANCE OR
DISCREPANCIES, OR FRONT DESK TEAMS.

NEEDED SUPPLIES.

=

LEAVE A
PERSONALIZED
GREETING CARD FOR
THE GUEST.

(-

TO ENHANCE GUEST
SATISFACTION, BOTH
FOUR SEASONS AND
CREWE HALL HOTEL
AND SPA, TWO
PROMINENT LUXURY
HOTEL CHAINS,
PRIORITIZE
PERSONALIZED GUEST
INTERACTIONS AND
SWIFT ISSUE
RESOLUTION (SHIN
AND JEONG, 2022;

CREWE HOTEL, 2023).
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« Final steps

« Secure Cleaning Supplies: Ensure all cleaning supplies are properly stored.

« Disinfect Cleaning Equipment: Disinfect your cleaning equipment after leaving

the room to maintain cleanliness and prevent cross-contamination.

« Exit Quietly and Securely: Leave the room quietly, ensuring the door locks

securely.

< It's important to follow certain steps when cleaning hotel rooms. These steps
matter for several reasons: - Safety and Security: Properly storing cleaning
supplies and disinfecting equipment is crucial to ensure the safety of both guests
and staff. - Guest Comfort: Exiting the room quietly ensures minimal disruption and
a peaceful stay for guests. - Professionalism in Action: Many renowned hotels,
such as Crewe Hall Hotel and Spa, emphasize these final steps to ensure a

professional and safe environment.(Crewe Hotel,2023).
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Conclusion:

By consistently implementing these practices, we
aim to meet and exceed our guests' expectations.
We've seen examples from leading hotels such as
Marriott, Hilton, Four Seasons, and others,
highlighting the significance of these procedures
in ensuring guest satisfaction.

In conclusion, the training we've provided is a
fundamental tool to ensure that the team at
Crewe Hall Hotel and Spa consistently
maintains the highest cleanliness standards in
our guest rooms. Our adherence to the
cleaning checklist, along with best industry
practices, is critical in creating a welcoming
and hygienic environment for our guests. This
commitment not only upholds our cleanliness
standards but also directly contributes to
enhanced guest satisfaction.

Moreover, our commitment to privacy and
security aligns with the rigorous checks
conducted by leading hotels, ensuring our
guests feel safe during their stay.

The team must understand that their diligent
execution of room preparation, cleaning
procedures, quality control, and final touches
plays a vital role in forming the first
impressions of our guests. The meticulous
attention to each step guarantees that our
rooms are clean, safe, and inviting.

Furthermore, our emphasis on efficient room

preparation, as exemplified by Hyatt Hotels,

contributes to a seamless check-in process,
enhancing our guests' experience.

In summary, our focus on guest satisfaction is
crucial, as it impacts not only our guests' overall
experience but also their reviews and their
likelihood to return or recommend our
establishment.

We encourage our team members to consistently
implement these cleaning procedures, reflecting
the high standards set by Crewe Hall Hotel and
Spa. This practice ensures a memorable and
enjoyable experience for all our guests while
maintaining our position as a leading hotel and
spa
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¢ Introduction:

¢ This training is designed to
educate the team on how to
effectively and consistently clean
guest rooms at Crewe Hall Hotel and
Spa, ensuring that cleanliness
standards are met and exceeded.
The goal is to ensure that all team
members understand and follow the
cleaning procedures outlined in the
checklist to provide a high level of
cleanliness and guest satisfaction.
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* Room Preparation:

« Knock and Announce Entry
« Properly Stock Cleaning Supplies and Amenities
« Check for Maintenance Issues and Report

« Ventilate the Room, If Applicable

« Proper preparation of hotel rooms is a crucial aspect of
ensuring guest satisfaction in the hospitality industry. It sets the
stage for a pleasant experience and contributes to guest comfort
and convenience. Hilton, for instance, conducts regular
maintenance checks to ensure privacy and security, aligning with
industry best practices to uphold standards (Le, 2021).Efficient
room preparation, as exemplified by Hyatt Hotels, streamlines the
check-in process, enhancing guest experiences (Ghosh, 2023).
The first impression is paramount in the hospitality sector. Crewe
Hall Hotel and Spa prioritize creating a positive initial impact by
maintaining well-prepared rooms (Crewe Hall Hotel, 2023). Guest
privacy and security are of utmost importance in the hotel industry.
These practices encompass safeguarding guest information and

ensuring their physical safety during their stay (Le, 2021).
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