Leading in Action
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).I participated in 4 activity days, 2 in November and 2 in March. The 2 days in November we were put into groups with different years, 1st year students and 2nd year students, we were also put into groups with people we wouldn’t normally work with. There were 12 people in my group. First day in Rhosilli in November we participated in a walk, following a map around the coast. We were put into pairs, one being leader and one being deputy leader who were required to take control to get us from one place on the map to the next. I was leader and Emillie was deputy. On this day the weather was very fresh and windy which made the walk more difficult as we struggled to focus on getting from A to B when we were all getting tired and cold. 
On day 2 we participated in a similar sort of day but this day included mini activities as we were walking along the beach. This time my partner changed and I worked with Alicia. We were leaders for the rock climbing activity, we had to take the team across the rocks carefully and to ensure that all members of the team were able to feel safe and comfortable in doing so.
The days in March were slightly different to the ones in November. We were only with people from our year and we were allowed to pick our own groups, therefore I ended up working with my close mates that I have previously worked with in class for other projects such as group presentations. There were 6 of us in a group and there were 6 activities we participated in over the 2 days, meaning we were all leader of one challenge each. Some of the activities were done indoors so the weather didn’t matter but luckily for the outdoor activities the weather was sunny and dry, this made the tasks a lot easier to complete as moral in the group was higher than last time in November. Some tasks would have been very challenging in the rain or cold. 
I was leader on day 2 during the investigation task. I was leader in the task where we were given an investigation where we needed to find the body, clothing and weapon that was hidden across the sand dunes, we needed to work as a team to ensure we covered all areas to help us find the items as quickly as possible.  



2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)At the beginning of day 1 the first challenge was to make myself comfortable and confident around people I didn’t know, especially since some members of my team were older than me. Within a short space of time I felt comfortable and happy within the group situation as everyone was friendly and engaging towards each other. Towards the end of day 1 I was given the role as leader to get to the final part of the map which I knew from the low demotivated mood from the group that this was going to be challenging. I decided to take a democratic approach to this task as I wanted the team to feel like I was listening to their ideas but I was the one that made the final decision with the help of my deputy Emillie to get us to the final part of the map. “ researches have found that the democratic leadership style is one of the most effective types and leads to higher productivity, better contributions from group members and increased morale”. (Stanley, 2015).  On day 2 unfortunately the poor weather conditions continued to lower morale within the group which did also affect my own personal feelings during the activities. I felt more motivated when I was a leader during both tasks as I felt as a leader it was my job to help improve morale and keep everyone motivated. 
During days 3 and 4 I felt a lot happier and motivated during the challenges that were set. This is due to a number of reasons which included the weather conditions, it was warmer and warm refreshment facilities were available. In addition to that I was in a smaller team half the size of the one I was in during Novembers challenges and I was in a team with my friends from my year that I would normally work with. I found leading and being lead by peers I was familiar with more engaging and motivating, I felt I was more confident and open with my ideas because of this. “ The meta-analysis shows that groups of friends perform better than groups of acquaintances”. (Chung and Lount, 2017)


3 – Barriers to effective teamwork 
As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)I feel that the barriers in day 1 and 2 which affected the performance of our team was the cold weather conditions which lowered motivation and morale within the whole group. At the beginning of our activities of day 1 and 2 our group functioned well as a team however as the day progressed we all became more tired and cold which had a negative effect on our performance as a team. Although the we did complete the tasks successfully, we as a group evaluated the experience and felt that being given the opportunity warm up and have an appropriate lunch break may have encouraged the team to continue with their positives motivated that they had at the beginning of the days.
Even though we had a more positive experience on day 3 and 4 due to the weather conditions we did however experience a few barriers that did affect our teamwork on occasions during the two days. Working alongside your friends during these teamwork activities in most areas was very beneficial, however on occasions a lack of concentration and commitment to the task often found the group having conversations outside of the focused task. It was the job of the team leader to try and keep the group focused on the task and not get distracted by each other. 



 



4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
From a young age I have always been happy and confident in participating in in teamwork activities where I have often taken on leadership roles which have required me to listen to others, voice my own opinion and cooperate with others. Examples of this have included being a member of school council, engineering projects and taking on an active role in head team in school. 
During my time as leader I feel the leadership skill that relates best to me is a democratic leader. In my opinion I felt that during each activity it was extremely important that everybody in the group were able to give their opinion and that everybody’s ideas were listened to and discussed. I felt that it was my responsibility as leader to make sure that everybody participated during discussions so that everybody felt equal within the team. “ I ask everyone’s opinion when they don’t speak up. And then, when they have an opinion, I’ll ask others to talk about it” ( Rometty, 2016). 
An example of my democratic leadership was during day 1 activity which was the map reading activity. I felt that it was extremely important to get the whole groups ideas and opinions on which was the right route to follow as my skills involving map reading are limited and a whole group discussion was clearly the most effective way of completing the task successfully. I then made the final decision using all the information we discussed which the whole group agreed on. “ The trademark of the democratic leadership style is that everyone is encouraged to participate. Ideas are offered freely and without judgement. The goal is to take advantage of the diversity of a team and discuss all ideas, rather than rely on a single person to decide what is best for everyone. ”( Gaille, 2018)
a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)

b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
Throughout my leadership roles, although the democratic leadership style was the style I used most, on one occasion I did feel it necessary to convert to a different leadership role which was Pace-Setter Leadership on day 2. At the start of the rock climbing activity I was well aware of the fact that a number of people in my group were very nervous and apprehensive about taking part in this activity. As I was confident in taking part in the activity I decided I would lead by example and be first to climb the rocks to encourage and show my peers that it can be done quite easily. I was then able to encourage and give advice to anyone that was struggling. As the whole group participated successfully in the rock climbing exercise I feel this type of leadership role worked on this occasion. 




c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
Looking at my future career in policing I feel using my democratic leadership skills would be beneficial in a number of different real life cases. An example of when democratic leadership would be effective is during team meetings about tackling youth crime within small communities. I believe that using democratic leadership would be most beneficial to this situation as different police officers are out in the community dealing with youth crime on a daily basis and would have first hand knowledge of the problems they are causing in the community. By using democratic leadership this gives an opportunity for the whole team to give their valuable input into resolving the problem. This would be a positive way to encourage communication within the team which will help make everyone’s feelings and opinions heard. A good leader would make an important decision gathered from the rest of the team. “ They need to be strong leader so the rest of the people involved feel that their leader knows what they are doing and what they are talking about so they feel confident taking orders from them.”(Hampton,2011)
In addition to the above scenario, democratic leadership can also be used in decision making situations such as the introduction of body cameras. Although the final decision is made by the leader it is important to give colleagues an opportunity to express their worries and concerns when introducing a new system which can have a major effect on policing. This is also an opportunity for people to share their positive attitudes towards new initiative which is vital in team discussions. This type of leadership brings a team together which makes everyone valued.



5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):

Strengths 
· Communication 
As a leader I felt I had good communication with the whole team and was able to feed back confidently. 
· Listening 
To be a successful leader you need to be the person who is always ready to listen to other people’s ideas and opinions which could affect your decision making. I feel as a leader I was successful in this area.
· Honesty 
Without honesty it is impossible for a leader to gain trust and respect from colleagues which can have detrimental effect on decision making. I am an honest person which is a strength I used throughout the activities.
· Fairness
In order to be a worthwhile leader it extremely important that every member of the team are treated equally and fairly. I 100% treated everyone equally and fairly which had a positive effect on the success of the team. 
· Decision making 
As a leader I was confident and strong when making vital decisions which has a positive impact on the whole team. 

Weaknesses 

· Relies on expertise of the team 
As a leader I feel that I did slightly rely on other people’s knowledge when making final decisions. 
· Deal with rejection 
I found it difficult to disagree with some people’s opinions as I didn’t want people to think that their ideas weren’t useful. 
· Delegating 
During my experience as a leader I found it difficult to delegate different roles and often left it to group discussion to decide on who takes on what role.
· Experience 
Although I have had some experience with leadership I do feel that it is important that I gain more experience in different types of leadership. 
· My opinion 
I have learnt that it is important to give my opinion more often in a group setting which in the past has been a weakness of mine. 












Theory from Katz suggests that there are three different abilities a leader should have. “ Technical skills – refers to the knowledge and expertise required in a specific type of activity, this could include the need for specialised knowledge”. “ Human skills – refers to the people skills required to work effectively with peers, this includes verbal and written communication skills, the ability to motivate others and create positive team spirt”. “ Conceptual Skills – refers to the skills that allows the leader to think through and work with ideas and concepts, includes deep strategic thinking, creativity, decision making and problem solving”. (Katz, 1955)

b.       Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)

The skills I have identified which I need to improve on are relies on the expertise of the team, deal with rejection, delegating, experience and my opinion. All these suggest that I need to improve on my autocratic leadership style, I need to become stronger when giving orders and delegating roles. Developing these skills will hopefully make me become a more confident and effective leader in future roles. Being a democratic leader mainly can be very beneficial, however to be a successful leader you need to be flexible within your leadership roles depending on the situation. 















6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  
Looking back at my experience as a leader during the activity days I can identify the leadership skills that I need to develop in order to become a more worthwhile leader. It is clear from my weaknesses that I need to work on autocratic leadership skills. I feel in order to develop these skills, during my next year of studying I feel it would benefit me to work with unfamiliar groups to bring out my confidence with giving my opinion without needing input from others. I feel during the two days I lacked confidence with unfamiliar peers, where as in the group with my friends I found I had more confidence with leadership skills. In the working environment I will be working with new colleagues and need to be confident in speaking and leading the team if necessary. In the future volunteering with the police will give me an opportunity to work and develop these skills by meeting new people and gaining confidence in new situations.


7 – ConclusionGive your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
Looking back at the overall experience, I feel I have gained valuable knowledge in the area of leadership and teamwork. After evaluating my approach over the 4 days I have been able to establish which type of leadership style I possess. Although I have identified which type of leadership style best suits me there are still areas within this leadership style that I need to develop. One of the main areas I need to develop is to gain confidence when leading teams of people who I am unfamiliar with. Alongside this, in the future I will also try and develop the skill of assessing a situation and deciding which leadership style would work best to successfully tackle the situation. From this whole experience I have learnt that to be a successful leader you should always be a responsible role model who always leads by example and treats every member of the team equally. “Great leaders know that they won’t have a happy and motivated team unless they themselves exhibit a positive attitude. This can be done by remaining positive when things go wrong and, by creating a relaxed and happy atmosphere”. (Jones, 2020)
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