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[bookmark: _Toc160292880]Executive Summary
Flexible work arrangements (FWAs) affect performance but can hinder communication and cooperation. The epidemic exposed social inequities influencing distant job productivity, emphasizing the necessity for comprehensive assistance. Cultural awareness and sustainability provide great guest experiences in the UK and Austria at the Ritz-Carlton. Personalized service and sustainability boost visitor happiness and loyalty. Employee cultural sensitivity training, customising experiences, and sustainability are possible answers. The Ritz-Carlton established the bar for premium hospitality globally with individualized service, cultural awareness, and sustainability (van Eijck et al, 2014). Cultural sensitivity training and personalized experiences improve client happiness. Environmentally concerned visitors are drawn by sustainable methods. The Ritz-Carlton's dedication to excellence and sustainability shows that company success requires strong employee performance management and socioeconomic knowledge.






[bookmark: _Toc160292881]Introduction 
As the part of the working process I need to work as deputy general manager of Hotel Ritz Carlton, I need to look for the part where employee performance management plays a crucial role here which will aid the overall development of the employee performance which is essential for making the best use of the resources. Human lives in a society and it is not possible for them to go outside the society (Van Doorn et al, 2021). For this reason, it is needed to be understood on how socioeconomic factor will aid the overall performance of the employee. The different amalgamation of separate departments aids the overall development of the company. More or less this work will focus on the broad spectrum on how business can aid by employee performance and what socio-economic factors will run behind them will be described here in details. 



[bookmark: _Toc160292882]Background
It was in Europe, at the turn of the twentieth century, that the Ritz-Carlton hotel chain was born. The Ritz-Carlton was established in Paris, France, in 1898 by Swiss hotelier César Ritz and French chef Auguste Escoffier. This hotel sprang to fame because to its five-star accommodations, attentive staff, and delectable cuisine. Thanks to the popularity of the Ritz-Carlton in Paris, it expanded to Madrid and London (Van Baar, 2012). American businesspeople established The Ritz-Carlton Hotel Company, LLC in 1983. Company founder Horst Schulze brought the Ritz-Carlton brand of five-star hotels to the United States. In 1983, Boston became home to the first Ritz-Carlton hotel in the United States. Launches in San Francisco, Chicago, and New York City were the first stops on the brand's North American expansion tour. Known for its stunning suites, impeccable service, and pursuit of perfection, 
The Ritz-Carlton rose to prominence as a leading luxury hotel brand in the '80s and '90s. In 1998, the Ritz-Carlton Hotel Company was acquired by the multinational hotel chain Marriott International, Inc. While Marriott was in charge, the Ritz-Carlton name spread all over the world. The Ritz-Carlton is a name that conjures images of sophistication and magnificence wherever its hotels and resorts are located (Suthar et al, 2021). The core principles of each hotel—unwavering excellence, meticulous attention to detail, and personalized service—provide an unparalleled level of luxury. Since its humble beginnings in Paris, the Ritz-Carlton has aspired to become a global symbol of hospitality by consistently meeting the expectations of the most discerning travelers. With a long and illustrious history and an eye toward the future, The Ritz-Carlton is the global standard for luxury hospitality.
[bookmark: _Toc160292883]Literature Review
Employee output is influenced by a myriad of factors, such as personality types, company culture, and outside influences. In order to enhance employee happiness, engagement, and productivity, organizations must understand these elements. Individual characteristics are the primary determinant of employee performance. The ability to do one's job well depends on one's knowledge, skills, abilities, and character traits (Nundy et al, 2021). Managers may benefit from employees who are also strong communicators and leaders, while technical experts may find more success in more niche fields. An employee's effort and resilience may be influenced by their motivation, work ethic, and resilience, which in turn affects their performance. The environment and culture of a workplace may have an impact on how well employees perform. An excellent work environment may inspire and engage workers, leading to better performance, if it is characterized by open communication, supportive leadership, and a strong sense of belonging. Employee morale, collaboration, and output may all take a hit in an unsafe or hostile work environment. Norms, values, and outcomes in the workplace are influenced by organizational culture, which in turn impacts performance. Bureaucratic businesses may stifle employee freedom and creativity, whereas innovative and risk-taking enterprises may motivate employees to think outside the box and achieve lofty goals. Employee performance may be influenced by the resources and support provided by the organization (Kravariti and Johnston, 2020). 
To carry out their responsibilities, employees need access to information, training, tools, and technology. Poor performance may be the consequence of low production and dissatisfied employees caused by a lack of resources or out-of-date processes. Members of staff may benefit from coaching, mentorship, and performance feedback in order to hone their skills, deal with performance issues, and ultimately achieve their maximum potential (Graf, 2018). Employee productivity is impacted by macroeconomic factors, changes in the industry, and the level of competition in the market. Staff morale and job stability could take a hit during economic downturns and industry disruptions. Employees may be required to quickly adapt and acquire new skills in response to market demand or competitive challenges (Glasson, 2017). Workplace effectiveness may be influenced by a variety of factors, including but not limited to demographic trends, technological advancements, and cultural shifts. Employee performance is influenced by a myriad of factors, including those at the individual, organizational, and external levels. Recognizing and managing these elements may help organizations encourage high performance, engagement, and success. Investing in employee development, fostering a positive work culture, and offering tools and assistance are crucial to corporate success and employee performance.
[bookmark: _Toc160292884]Previous Work on This Concept 
Remote work and flexible work arrangements (FWAs) are becoming more important in today's dynamic workplace (Genkin, 2020). Work style and employee performance are influenced by social and economic elements, which has been the subject of considerable debate and research. Employees' productivity may go up if their employers were more accommodating to their needs for work-life balance and contentment on the job. Workers may better manage their professional and personal lives with telecommuting and flexible scheduling. Studies have shown that FWAs increase performance by enhancing job satisfaction, engagement, and well-being.
Reduced mobility and workplace disruptions could lead to increased productivity with FWAs. Workers who are able to set their own schedules and work from anywhere may find that they are better able to focus and get more done since they are less likely to be interrupted (Florio et al, 2016). In addition to facilitating better work-life integration, FWAs may increase job satisfaction and productivity by giving employees more time to pursue personal interests.
Work mode and performance at work is a complex interaction. Problems with cooperation and communication are big concerns with FWAs. Working remotely has the potential to reduce opportunities for in-person meetings and casual conversation, which in turn might limit teamwork, fresh ideas, and original thinking (Elegbe, 2016). Because there is less structure and monitoring with flexible work arrangements, some employees may find it difficult to take responsibility and be productive.
Depending on the economic and social climate, FWAs may potentially boost productivity in the workplace. It's possible that FWAs will be more useful to employees in situations where they have supportive leadership, enough resources, and a positive work culture. Employees' use of FWAs may also be influenced by socioeconomic factors such as income, level of education, and location (Dimitrios et al, 2017). Workers in rural areas or those with lower incomes may not have access to the necessary tools or space to do remote work.
Additionally, the COVID-19 pandemic has shown how societal and economic factors influence the acceptance of FWAs and the efficiency of staff. Disparities in technology, internet access, and living arrangements for remote work have been exposed by the pandemic's shift to remote labor. In order to alleviate issues related to remote work and improve the well-being and performance of employees, the pandemic has also brought attention to the need of social support networks, mental health services, and flexible policies.
Finally, the link between work patterns and employee performance is impacted by a myriad of social and economic factors that interact in intricate ways. Work-life balance, job happiness, and productivity are all areas where FWAs have the potential to enhance employee performance. However, how effective these programs are will rely on factors such as organizational support, individual preferences, and socioeconomic conditions. To tackle FWA concerns and inequalities, a comprehensive approach is required that considers the unique circumstances of workers in all social and economic contexts.
[bookmark: _Toc160292885]Hotel Ritz Carlton Approach in Different Socioeconomic Factors 
Unparalleled service and experiences are the goal of the Ritz-Carlton, a hotel renowned for its magnificent hospitality. Personalized cultural knowledge, high-quality accommodations, and personal service have made The Ritz-Carlton a household name in Austria and the United Kingdom (Delardas et al, 2022).
A profound respect for British culture and hospitality permeates the Ritz-Carlton's opulence. Located in prestigious districts like London's Mayfair, Ritz-Carlton hotels in the United Kingdom cater to both business and leisure travellers in search of understated luxury and impeccable service. Exemplifying the brand's concepts of personalized care, meticulous attention to detail, and proactive service, the hotel staff undergoes extensive training. A warm greeting and excellent hosting set the tone for a memorable stay.
The Austrian hospitality of the Ritz-Carlton is refined and mountainous. Located in the breathtaking Austrian Alps, the Ritz-Carlton hotels in Austria provide luxurious getaways. In Austria, guests of the Ritz-Carlton may enjoy first-rate accommodations, delectable food, and personalized service throughout their winter ski vacations and summer mountain getaways. The hotel staff goes above and above for guests, whether they are arranging outdoor trips or providing opulent spa treatments.
[bookmark: _Toc160292886]Potential Solutions
The Ritz-Carlton places an emphasis on high-quality cuisine in the United Kingdom and Austria, offering a selection of restaurants that showcase regional specialties. Delightful and showcasing the region's gastronomic heritage, the hotel's cuisine ranges from traditional British afternoon tea to gourmet Austrian in the Alps. Sustainability and environmental responsibility are values held by the Ritz-Carlton, which is why the hotel promotes local communities and sources locally wherever possible (Decramer, 2009).
Guests may also tailor their stays with the help of the Ritz-Carlton's attentive staff. Whether it's planning personalized excursions, cultural events, or special celebrations, the staff at the Ritz-Carlton will stop at nothing to make sure that guests have an unforgettable experience.
Guests of the Ritz-Carlton in the United Kingdom and Austria can expect exceptional service, luxurious accommodations, and unforgettable experiences that capture the spirit of each location. With its meticulousness, sensitivity to local norms, and commitment to excellence, the Ritz-Carlton raises the standard for five-star hospitality in the United Kingdom, Austria, and beyond.
[bookmark: _Toc160292887]Evaluation
Across the world, guests can expect nothing less than the finest hospitality from The Ritz-Carlton, which is famous for its premium offerings. The Ritz-Carlton is well-known in the United Kingdom and Austria for its personalised cultural sensitivity programs, plush rooms, and impeccable service. In order to keep guests happy and address any problems that may arise, the Ritz-Carlton may look at a variety of options, including: 
There must be cultural sensitivity training for all employees. Staff members who have received extensive training on regional cultural practices are better able to relate to and serve a wide range of clients. Customers could be more satisfied if services and experiences are tailored to their needs (Buheji et al, 2020). With amenities like individualized health programs and gourmet excursions, the Ritz-Carlton can ensure that each guest has an exceptional stay. It is equally critical to use sustainable methods. Guests concerned about the environment may be enticed to stay at The Ritz-Carlton if the hotel takes steps to reduce its energy consumption, garbage, and environmental impact via responsible sourcing.




[bookmark: _Toc160292888]Conclusion
The part of the working process that I need to work as the deputy general manager of the Hotel Ritz Carlton is that I need to look for the part where employee performance management plays a crucial role here. This had helped out with the overall development of employee performance, which is essential for making the most efficient use of the resources. A human being is a member of a society, and it is impossible for them to leave the society in which they are living. As a result of this, it is essential to have an understanding of the ways in which socioeconomic factors will contribute to the overall performance of the employee. The several divisions that were previously independent from one another are being merged together to help the firm as a whole flourish. To a greater or lesser extent, this study has concentrated on the wide range of how businesses may assist by employee performance, and the socio-economic elements that has run behind them has been discussed in depth here.
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