
Campbell & co
Darryl Campbell


Contents

Introduction 
Page 3

A private developer has purchased the land and is now interested in the construction of a new 10 storey office block in Cardiff City Centre, value of £20 million.
Page 4-5

The construction of a new private hospital in Swansea SA1. There will be 3 operating theatres, 10 consulting rooms, high dependency unit, and 20 beds. This will replace the existing private hospital in the uplands of Swansea. 
Page 6-7

Upgrading the ‘small world’ theatre in Cardigan Town Centre. The theatre is run by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the theatre makes. The extent of the works is to refurbish the stage, provide disabled toilet facilities and access. To install a new kitchen that meets the current hygiene standards that is suitable to run as a commercial venture.
Page 8-9

INA Bearing require a new 5000m2 factory to be located close to the distribution centre in Llanelli, South Wales due to a new business venture. Their own contractors will fit their machinery.
Page 10

Following a recent fire at bluestone holiday park, the leisure centre and pool need to be completed before May 2018 ready for high season.
Page 11-12

The post contract process 
Page 13-14

References & Bibliography 
Page 15




Introduction 

Within this report Campbell & Co have made proposals advising several clients, on an appropriate procurement route and contract type that will be best suited for 5 major projects.
 Along with a selection of tendering process, and post contract process will be described, to assist each client.

Assumptions are made.




























 
1. Scenario 
A private developer has purchased the land and is now interested in the construction of a new 10 storey office block in Cardiff city centre value of £20 million 

2. Assumptions 
A JCT contract is chosen in this scenario over an NEC.
The appropriate procurement method I have chosen for this scenario is traditional procurement because there is certainty on the construction cost of £20 million.
This procurement method is a low risk method of contracting the client, because the contractor takes the financial risk for the construction. If design information is not complete, variations are required after a contractor has been appointed.
The private developer(client) has a reasonable certainty on the costs with a £20 million budget, this has been known from the outlet, this could potentially be adjusted later as stated in the contract.
With the scale and the large cost of the project a contractor will be appointed by competitive tender usually by negotiations. 
For the tendering purposes (process) the full documentation is necessary which will include specialist subcontractors, and enough time needed for the preparation. 
For this scenario the traditional procurement method was selected, the most suited contract for this project would be the lump sum contract, this is because the work has been stated a 10-storey office block in Cardiff city centre, before the work is started. An agreed sum of £20 million is defined, a firm bill of quantities will be put into place in the contract before work commences. 
Potentially a brownfield site, the land could be contaminated land due to being in a city. 
The 10-storey office block could affect other buildings around the area. 
The completion date of the 10-storey office block is essential so that this facility can come into the earliest operation, for quick rental sales for offices.
Fast track construction would not be considered because it impacts the cost and the quality, in this case the quality and cost are important because of the high value of the job.  
Two stage selective tendering will be used in this project, because it will allow an early appointment for a contractor to help speed the process up, also prior to completion all the information and budget has been stated which will enable them to offer a fixed price no negotiations. This appointment should contain as much information as possible to help minimise changes to avoid variations and extra cost. This process enables the client to put the design risk onto the contractor (Anon, 2018).

Variations such as Updating machinery layout will be considered because of the limitations of working space for parking machinery and vehicle storage in a busy congested city centre. Access to the site at certain times and use of parts of the site could be affected due to city congestion and rush hour traffic, and other working businesses around.
Daywork for contractors and specialists to come would be valued on a cost-plus method of reimbursement to secure payment for the variations. The Building needs to be technically advanced because it will have computing facilities in for office use.
The quality of the finish will be of a high standard because of the cost of the job and the use of the building, taking it down the traditional procurement approach.
Regular payments by detailed valuation design would be the most suitable interim payment method for this scenario because defective work, variations, fluctuations and delays are all considered on the scale size of this project, delays and losses are considered in each monthly regular payment (Anon, 2018).














3. Scenario 
The construction of a new private hospital in Swansea SA1. There will be 3 operating theatres, 10 consulting rooms, high dependency unit, and 20 beds. This will replace the existing private hospital in the uplands of Swansea. 

4. Assumptions 
A JCT contract is chosen in this scenario over an NEC,
The appropriate procurement method for this scenario I have chosen would be a management procurement, and the type of contract used would be management contract. The client will appoint a management consultant who takes charge of the different work contractors, this would work well in hospitals because it Is easier to sub contract out the simple shell and core elements and the more specialist parts of the hospital, Also there is no budget, or certainty over costs stated,  the work can proceed on a basis of a contract cost plan.
The contract will start with pre and post construction phase with project drawings.
Design changes are possible as construction proceeds. Demolition of the existing private hospital and choice of demolition type, must consider how much impact and noise would it have on neighbours, would have to inform the council. A contaminated land assessment would need to be taken (Bower, 2010). 
An adequate time scale of the project will be needed but a quick build and minimal time isn’t necessary as, the hospital needs to be of a high standard, but there isn’t a rush into occupying it because it won’t be bringing in rentals as it’s a hospital.
Two stage selective tendering is suited best for this scenario, it allows suppliers to submit their tenders by invitation, a list will be selected by the clients consultant knowing their past records to make sure they are suitable for a private hospital job, also it reduces the wasted time and its appropriate for specialist and complex contracts where there are limited firms to do the work,  it gives the client better confidence that their requirements will be met and a fixed price is negotiated for the contract  (Brandt and Franssen, n.d.).
There could be access congestion to site due to it being in a city, also vehicle and mechanical machinery layout would have to be considered regarding the size of the site. Contractor price variations may occur. Additional works variations on building specialist mechanical systems needs to be considered. 
This is going to be a private not general hospital, so the building will be relatively simple to service, and not to complex to achieve a high standard and a good quality of design for the client’s needs (Brandt and Franssen, n.d.)
According to (Ashford, 1989) regular payments by detailed valuation design would be the most suitable  interim payment method for this scenario because defective work, variations, fluctuations and delays are all considered on the scale size of this project, delays and losses are taken into account in each monthly regular payment.





























5. Scenario 
Upgrading the ‘small world’ theatre in cardigan town centre. The theatre is run by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the theatre makes. The extent of the works is to refurbish the stage, provide disabled toilet facilities and access and install a new kitchen that meets the current hygiene standards and is suitable to be run as a commercial venture 
6. Assumptions 
A JCT contract is chosen in this scenario over an NEC.
The appropriate procurement method used for this scenario is design and build (D&B) procurement in return for a lump sum price. This is because the works being scheduled on the theatre are a straight forward upgrade on the disabled toilet facilities, installing a new kitchen and refurbishing the stage. Not a complex project. The theatre is run by a group of volunteers who control the theatre through a company limited by guarantee, also they could be liable for any loses, because of this D & B procurement is the best suited route to go down because its suitable for small works, also the client has control over the design to make sure the right  requirements are in place for the theatre design, but when the contract begins has no control over the contractors detail design, the responsibility is of the contractors. They appoint their own consultants. The volunteers only must deal with one person the contractor, so it makes the process easier for them (Bower, 2010).
The budget isn’t going to be excess, and there will have to be reasonably certainty over the construction costs because a contract price is known from the outset. They will have to stay within reason as the company is ran by volunteers who are liable for losses and limited by guarantee, this could be a community project.								 
low risk in terms of time and cost for this scenario. The construction will have low risk on surrounding neighbours as all the works are carried out internally, but the volunteers wont know if they are getting value for money because the risk is with the contractor according to Bower, (2010).
For the design and build procurement the most appropriate contract to use would be a package deal, this is because it would be easier for the volunteers to settle on a complete package with a standard specification from a commercial firm.
It is important to get the theatre open in adequate time to the public. Delays could take place on availability of materials and certain specifications on certain elements such as the stage, and the kitchen. This is an obligation on the contractor which could end in a later completion (Bower, 2010)

Open tendering single stage would be a suitable tendering process, because the works are reasonably small, and time taken on the works isn’t the biggest factor, it will allow several suppliers to be competitive with price and time scale. Allowing the client to make a choice based on the needs. 
Single stage would be required because the budget wouldn’t be high, so it allows a fixed price negotiation, (Brandt and Franssen, n.d.).
Variations will be kept to a minimum to keep costs down as the design spec would have been specified from the start.
The complexity of the works will be relevantly simple making sure it meets the current hygiene standards and is suitable to run as a commercial use venture.
A good quality of design for the use of the works will be essential. 
Pre-determined payments at pre-determined stages would be the most suitable interim payment method for this project, because funding is limited this method keeps down administration costs and doesn’t overpay the contractor if they fall behind with work, (Brandt and Franssen, n.d.)



















7. Scenario
[bookmark: _Hlk505527581]INA Bearing require a new 5000m2 factory to be located near their distribution centre in Llanelli, South Wales due to a new business venture. They will fit their own machinery.

8. Assumptions 
A JCT contract is chosen in this scenario over an NEC
The appropriate procurement method used for this scenario is design and build procurement in return for a lump sum price. This is because INA bearings require a new 5000m2 factory, they have stated they are going to fit their own machinery, so they are only requiring a simple shell and core building, no need for specialist deign. This would work well because the client has control over the design elements, when the works begin has no control over the development, leaving the responsibility on the contractor.
For the design and build procurement the most appropriate contract to use would be a package deal, this is because it would be easier, less hassle and faster for INA Bearing to settle on a complete package on the shell and core building with a standard specification, (Harris, McCaffer and Edum-Fotwe, 2013)
This would work well because it is a low risk procurement option for the client, but uncertainty can arise over design and quality. Value for money will be unknown because the risk is with the contractor. Low risk on surrounding neighbours and the public because it is located next to their distribution centre, Llanelli isn’t a big confined city. Access to site will be easy accessible. 
Timing is crucial but its not the main factor, early completion isn’t required as operation won’t be able to happen until machinery is fitted, which is being carried out by INA Bearings internally.
Two stage selective tendering will be used in this scenario because of the simplicity of the factory, it allows the client to put the design risk to the contractor. It allows an early appointment of a contractor in the first stage, allowing the contractor to begin work early, and in the second a price for the contract can be negotiated by the main contractor, it allows the suppliers to submit their tenders by invitation giving it a competitiveness.
Variations will be minimised and won’t occur to often because of the simple shell and core building.
The complexity of the job will be a basic shell and core, and the quality of design will be to a reasonable finish, high quality of design spec won’t be necessary on a factory.
Regular payments by detailed valuation design would be the most suitable interim payment method for this scenario because defective work, variations, fluctuations and delays are all considered on the scale size of this project, delays and losses are considered in each monthly regular payment, (Harris, McCaffer and Edum-Fotwe, 2013).



9. Scenario
[bookmark: _Hlk505527711]Following a recent fire at bluestone holiday park, the leisure centre and pool need to be completed before May 2018 ready for high season 

10. Assumptions 
A JCT contract is chosen in this scenario over an NEC.
The appropriate procure method that is going to be used on this scenario is management procurement, this is because the client Bluestone Holiday Park can appoint a consultant who can take responsibility of the design, drawings and specification, also the cost plan, they can retain overall design control through the professional team.  The consultant can sub contract the separate trades of work which in this case is going to need specialists to construct a leisure centre and pool facilities, (Harris, McCaffer and Edum-Fotwe, 2013)
There isn’t a stated budget, so no cost certainty works well, the final costs will not be known until the end work package is met.
Early starts are possible and overall project time will be reduced, timing is essential as works need to be completed before May 2018 ready for the high season. Completion within the contract time is essential, extensions of time isn’t an option unless approved by the consultant. 
Design changes can be possible as the project goes ahead
Design and quality is low risk for management procurement but is largely on the client.
The risk is more in time and costs to get the job completed in the time agreed.
For the management procurement route, the type of contract that is going to be used for this scenario is management contracts, this is because the works being carried out by the contractors are accountable to a management contractor, this would work well because the types of contractors for the different works. The management contractor isn’t liable for any defaults the contractors do if the management contract is complied with, (Harris, McCaffer and Edum-Fotwe, 2013)
Two stage tendering will be used in this scenario because in the first stage it allows an early appointment of a contractor which will be an advantage to get the works done before May 2018. Also allows the client to transfer design risk to the contractor.  Early appointment of specialist contractors for the leisure facilities can happen. Then in the second stage a price can be negotiated, tenders are submitted by invitation giving it competitiveness according to Masterman, (2002). Avoid variations on the works to prevent it going over scheduled completion. 
The complexity of the design will be simple, easy maintenance and simple servicing on the pool facilities and the building, the quality of design will be to a good finish for bluestone holiday parks needs in time for the completion date. Regular payments by detailed valuation design would be the most suitable interim payment method for this scenario because defective work, variations, fluctuations and delays are all considered on the scale size of this project, delays and losses are considered in each monthly regular payment (Masterman, 2002).













[bookmark: _Hlk505541383]The post contract process 
The post contract and completion process of construction projects are not simple, but they take place in stages. Making sure all the payments are made and that there are no defects
The building contract does not come to an end until a final certificate is issued. Completion of the works can take place in 3 different ways 

· Practical completion – When all works in the contract have been carried out including authorised variations 

This would work well of the upgrading the small theatre in cardigan town.

This would work well on the INA Bearings new factory 

· Sectional completion- completion of works under the building contract in sections, rather than having a contractor to complete works on a given date, sectional completion allows 2 or more sections to be completed at different times. This works well on larger projects that need to complete in sections, allowing the client to take possession of completed parts as construction continues.

This would work well on the construction of a new 10 storey office block in Cardiff city centre 

This would work well on Bluestone holiday park pool and leisure centre

· Partial possession – as works nears to completion, there is pressure to allow the client to take possession of part of the building even if there are works on going or defects that have not been rectified. This is used where there could be difficulties with logistics, risks resulting from occupation of areas and health and safety, specialist works time difficulties.

This would work well on the construction of a new private hospital in           Swansea SA1


Possession of the building
Before practical completion, the contractor makes sure plant, materials, rubbish and temporary works are removed from the site. When practical completion has been reached and a certificate is issued, the contractor relinquishes possession to the client, a hand over meeting takes place where maintenance manuals and keys are handed over followed by a final inspection of the site.  
Defects and making good
When practical completion has certified, the defect liability period will begin, this process lasts 6 – 12 months, the client reports any defects or maintenance issues, if these are considered defects by the contract administrator then the contractor will be issued instructions to make good the defects in a reasonable time.
Final account 
The final account is where the final payment is made to the contractor of completion of the adjustment works and the defects liability period in the contract.

Final certificate 
The final certificate is issued when the construction project has been fully completed. Its issued at the end of the defects liability period, and releases all the remaining money to the contractor, as well as any remaining retention.
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