   










Evidence-Based Policing and Applications
Evidence-Based Policing and Decision Making – BMPL4001




Stanimira Mihalkova (2209624)
     
  Criminology studies crime, criminals, and the criminal justice system. It investigates crime patterns, the reasons why people commit crimes and the way the public responds to criminal offences. Criminologists use different methods and theories to examine crime and its impact on society. There are two key theories in Criminology, and they are called Classicism and Positivism. The School of Classicism was established in the 18th century by Cesare Beccaria and Jeremey Bentham, who was influenced by Beccaria’s ideas. In his famous book “On Crimes and Punishments” Beccaria argued for the abolition of torture and capital punishment and advocated for legal and penal reform (Beccaria, 2008). His ideas, among which the idea for proportional punishments and the implementation of established set of rules equal for everyone, influenced intellectuals in Europe and North America leading to significant reforms (Cullen and Wilcox, 2010). Jacques (2021), emphasizes on the importance of Bentham’s work in Criminology by saying that he is the most significant theorist in Criminology. Bentham wrote about his ideas regarding the creation of laws, the prosecution of criminal offenses, and the punishment of criminals. His beliefs were centred around his theories on the reasons why individuals commit crimes, and his focus on preventing such criminal behaviour. The main idea on which Beccaria and Bentham built the Classicism School of Criminology is that offenders weigh out the pain and pleasure from committing a crime, which means that if they know that they will be caught and punished they will refrain from doing criminal offences. Beccaria and Bentham also believed that the punishment needs to be “swift, certain, and proportionate” (Silva, 2020). Their contribution for Criminology and the Criminal Justice System is undoubtful, but there were also some flaws in their understanding about human nature. For example, Bentham did not pay enough attention to the role of Sociology in people’s behaviour. Some criticise him for not giving enough credit to psychological elements of criminal behaviour, and even doubt the major idea in Classicism that all criminals can freely choose to commit crime (Cullen and Wilcox, 2010). The opposing to the Classicist School is the Positivist School. The theorists from the Positivist Movement are focused on the offender, they claim that people are prone to criminal activity based on external and internal factors. The three branches of the Positivism are Biological, Psychological, and Sociological (Scott, 2014). The most popular theorist of the Biological Positivism is Cesare Lombroso. He believed that criminals are born this way rather than act in free will. He examined prisoners in attempt to prove his view that criminals have certain similar features. This research had a major flaw – he did not examine people outside the prison to be able to compare adequately. His work is broadly criticised and claimed as racist and sexist (Cullen and Wilcox, 2010). The Psychological branch claims that people who carries some kind of psychological trauma from childhood, even if they do not have clear memories of it, are prone to criminal activity. One of the ideas of the Sociological Positivism is that environment, such as poverty and area of living, also can influence people’s propensity to break the law. Of course, these views show greater risk in participation in criminal offences, but it does not mean that everyone who was abused as a child, or raised in poverty will grow up to be abuser and criminal (Silva, 2020).
   These two Schools of Criminology aim to give us answers about the reasons people commit offences, by trying to point out how the world around us, our own experience in life, or our free will influence our judgment and decision and urge us to go against the law. There are theories which can help us understand how to prevent crime and what can make an offender think twice before committing a crime. Routine Activity (by Cohen and Felson, 1979) and Rational Choice (Clark and Cornish, 1986) are theories created in relation to increasing crime rates in the 60’s and 70’s due to evolving in everyday life. Tilley, Farrell, and Clarke (2015) explain the core idea behind the Routine Activity Theory, they claim that the mechanism of committing a crime is when there is a motivated offender, suitable target, and the lack of a capable guardian. It is further specified that a suitable target is something that is CRAVED (Concealable, Removable, Available, Valuable, Enjoyable, and Disposable). The authors point out as a reason for increasing the crime rates the fact that in a result of giving people more opportunities to work and make more money, and the development of technology, criminal offenders get more chances to commit crime. So, in order to decrease crime, it had to be made more difficult for Offenders to break the law. And this is where the Rational Choice theory comes to help. This theory claims that crime is a result of opportunity and people will made a rational choice where they will consider the benefits and the consequences of the act of crime and if the consequences are worse than the benefits, they will refrain themselves of committing crime. And because this theory is concentrated on what opportunities are given to criminals to offend it is easily linked to crime prevention and it can be used to help police and the public to decrease criminality rates by making it harder for offenders to commit crime. For example, situating more police officers in dangerous areas, using CCTV, installing security systems on cars and houses, keeping valuable objects out of sight and many more can remove opportunities and interfere with criminals’ plans to commit a criminal act (CriminologyWeb, 2022). Thus, we can say that these two theories give us the idea that crime can be reduced by increasing the risk of getting caught, increasing the effort to commit crime, and reducing the reward. 
   The Evidence-Based Policing (EBP) also provides different methods and informs Police how to fight crime. EBP is a research-based methodology for informing police and challenge policies. Spooner, Hughes, and Jones (2022) refer to Evidence-based Policing as a practical rather than theoretical tool that can inform front-line police. There are many methods presented by the EBP that help Police tackle and reduce crime. One of the models adopted from the Problem-oriented Policing (POP) for problem-solving is called SARA, it stands for scanning, analysis, response, and assessment. Using this model allows Police force to scan and identify the problem, analyse the causes, by gathering information, respond and perform any actions to direct the problem, and assess any result from the taken action, positive or negative (College of Policing, 2022). Another model of the EBP is the Triple T’s model, it stands for Targeting, Testing, and Tracking. This method helps police allocate its forces where it is most needed while making sure it does not waste resources (targeting), then a certain plan needs to be done on what conduct the police can undertake to help reduce and control crime (testing), and the last part (tracking) helps track any progress made in the monitored area (Sherman, 2013, pp. 377-451). Another strategy to respond to crime is the so-called Hot Spot Policing. It comes from the idea that criminal activity is not laid out evenly across the country, there are areas of high crime activity, and the Hot Spot Policing purpose is to concentrate more resources in these high-risk zones (College of Policing, 2022). In their review, Braga et al. (2019) confirm that the Hot Spot Policing works, and have indeed lowered the crimes in certain areas, they also state that the criminal activity is reduced and not replaced. This approach is a clear example of the Triple T’s method – the high-risk areas are targeted, the Hot Spot Policing is the testing reaction to the problem high criminal activity, and the “Hot spots policing of small geographic areas effects on crime” review (Braga et al., 2019) is the tracking of the result.
   In the fight with crime, the College of Policing has established a What Work Centre for Crime Reduction. This centre gathers research on how to effectively lower crime rates and by sharing, implements these researches into the day-to-day life of police officers (College of Policing, no date). This centre provides a Crime Reduction Toolkit where everyone can see what measures are taken in relation to reduce crim. If we take under consideration the Theft crime, we can see that most of the actions taken by the police give high result. One of the steps undertaken to reduce Theft is the installing of CCTV. We know from the RAT and RCT that offenders prefer easy targets and lower risk opportunities to commit crime, by installing cameras in areas where theft is with high probability there is a big chance that the criminal activity will drop. As a matter of fact, reviews concerning this action against crime inform us that it has dropped down with 13% compared to places with no CCTV (College of Policing, 2015). Another measure taken to decrease criminal activity is improving street lighting. It is considered that higher visibility will prevent criminal acts, review on this action informs us that crimes in area with streetlights is 21% lower than in areas with no lights (College of Policing, 2015). Other approaches could be Victim-Offender Mediation (decreased reoffending by 34%), Retail Tagging (no significant statistically effect), and Youth Curfew (no significant statistically effect). We already talked about the Hot Spot Policing and the Problem-Oriented Policing which have strong influence on reducing crime in high-risk areas (College of Policing, no date). The Office for National Statistic (2022) claims that for the year ending in September 2022 there was 20% less case of Theft and Domestic Burglaries in comparison to the year ending in March 2022. Taking into consideration the big decrease in Theft crimes we can conclude that the measures undertaken by the Police are working and showing good results. 
   Beside all the good work Evidence-Based Policing does, it is often criticised by the Policing community. Knutsson (2017) states that the lack of operational experience of the researchers can lead to the creation of methods that are not practically applicable. Research findings also may not necessarily be applicable to all areas, as local characteristics like demography or crime rates can differ greatly. Even if critics state the Evidence-Based Policing have limitations, the benefits from using research and applying empirical based methods on the fight with crime, indisputably outweighs all negative opinions. As we mentioned above EBP’s methods work and we can see for ourselves when looking in the decreasing numbers of the crime rates statistics. But even if there is not enough reducing in criminal activity for some reason, the Evidence-Based Policing always develop and it will never stop searching, in collaboration with Police and other institutions, for new ways to fight against crime!
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