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Slide 3 - Introduction – Introduce myself as the new entrepreneur
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Entrepreneurship refers to the readiness as well as the ability for organizing as well as developing the business that can make the development of business profit (Hisrich, Peters and Shepherd, 2017)  As an entrepreneur, I am looking to create some differences. Here, my critical thinking skills are helpful for me to create a proper business idea within the market.  But, I also have some weaknesses that can create major threats for me that need to be managed properly by me.  
Slide 4 – Overview of your business idea
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A new business called Blissful Organic Bakery intends to launch a location in the center of London, UK. The ticket firm intends to include a fresh, fashionable composition in their offering. This will be helpful for the development of the competitive advantages for the organization within the market. The business has made the decision to launch vegan baked goods onto the marketplace. The product's manufacturing procedure will ensure that the flavor is maintained without sacrificing any of it. 
Slide 5 – Management team plan
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There is a focus on the development of the skilled team that can make the overall performance development of the organization. Through this it can be said that there is the importance of people management that will be helpful for the overall performance development of the organization within the market.  
Slide 6 - Target market and marketing strategies
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STP strategy will be focused on through the development of the strategies for the target market. Both men and women will fall under the target market. However, there is the consideration of targeting the people with a healthy lifestyle that can create proper values for the company. 
Slide 7 – Competition and differentiation strategies
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Different strategies will be a major focus for the company. Through This the company has an aim to make innovation through content marketing within the social media platforms. There is also the consideration of sustainable packaging that is an important area for making competitive advantages for the organization (Santos, Gomes, and Nogueira, 2021).  
Slide 8 – Funding requirements and allocation
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The research expenses are observed as 8500 pounds. The licensing and permits are observed as 12500 pounds. Therefore the overall start-up cost is observed as 97440 pounds. Focusing on the asset, the machinery is 44500 pounds. The prepaid expenditure is stated as 35750 pounds. The working capital is 30000 pounds. The equipment is stated as 33000. The office furniture is observed as 10000 pounds. Therefore the overall asset is 153250 pounds. The startup requirement is observed as 250690 pounds. Therefore, the need for startup finance is 6190 pounds. 
Slide 9 – Conclusion
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Bakery business is a major focus for the company. I think that I can create a major value through organic products, and this will also be helpful to create a better community. Though there are different types of issues within the market, proper development of the competitive strategy is helpful for creating value for the organization.  
Slide 10 – List of references
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[bookmark: _z6d9pjryby5j]Evaluation of the business idea and the motivational factors leading to the choice 
Blissful Organic Bakery will be the business idea that is proposed, and it is expected that the business will make profit through the market areas.  Year after year, making organic cakes has grown in popularity, following a recent trend. Since this product won't have any negative health consequences on consumers, entrepreneurs are encouraged to pursue this line of work (Bucketofbread, 2024). Business owners want to buy safe and environmentally friendly bakery goods in order to produce organic veggie cakes. When customers purchase bread goods these days, stores do not adequately display their riches. As an entrepreneur, I have experienced firsthand the urgent health advantages of items made organically. In an attempt to appeal to a wide range of people who dislike food derived from animals, I have thought of creating a dessert with organic veggies. Generally, egg is used for manufacturing the cake, but I think organic items can be healthy items for the people and this will also be suited for all. 
Considering this area, it can be said that there are different types of the motivational factors for the development of this business idea that can be -
Organic products can make healthy bakery items - Given its popularity with consumers, adding veggies to cake may be the newest fad in bakeries. Organic vegetable-made cake is the ideal option for clients who are attempting to live a healthier diet by including new flavors into their cake (Fooddive, 2024). I am aware that a large number of consumers prefer veggie cake as their healthier bakery option. Asda is a UK-based sustainable firm that provides its clients with a variety of veggie cake alternatives. There is nothing healthy about the cake by nature. On the other hand, adding veggies can make it somewhat healthier. They are probably going to be viewed by customers as a superior option. This was the catalyst for me to launch a cake company with an organic vegetable foundation.
Consumer interest in organic products - I have observed global consumer trends in recent years, including a rise in the desire for natural and health-conscious products, which has increased demand for organic bakery items. Because customers are becoming more conscious of the negative effects of pesticides, they are choosing to use organic ingredients to drive market growth. Additionally, consumers are drawn to organic ingredients; gluten-free organic bakery products will satisfy their dietary requirements. As a result, the increased development of organic bakery products in the online retail platform has inspired me to open a cake bakery using organic vegetables.
[bookmark: _3e9a7cuez4uy]Five entrepreneurship skills, traits, and behavior and their importance to the business 
Skills 
Communication skills - In order to offer business guided growth in the first place, the proprietor of Blissful Organic Bakery will carry out the duties of a baker in addition to selling organic vegetable cake in the market. In other words, it will essentially be a bakery. As a result, the owners of the business must interact with clients, suppliers, and employees from both an employer and an employee standpoint. They must be able to speak easily with one another in order to Clearly to express the notion. In order to receive client feedback, Blissful Organic Bakery must also have effective communication skills. Additionally, good communication may guarantee that each member of the team knows exactly what their responsibilities are in the kitchen (Wageman  et al. 2008). 
Organization skills - Through the development of the organization skills there is the consideration of the different types of management development of the organization. This skill is needed for managing the work of the different areas of the workplace of the organization. This is the area that is also a major area for resourcing different types of materials of the organization.  Through this there is the consideration of the effective manufacturing of the products within the organization.   Through this there is the consideration of the development of the administrative area that can make the development of the overall management process of the organization (Chan et al. 2018).  
Traits 
Creative Thinker - For bakery enterprises to showcase their employees' creative qualities, they must possess artistry. To observe a lot of passion and excitement for their product among customers, the corporation has to come up with some creative ideas. Being creative may help a bakery firm expand its mind and draw in investors with an innovative business concept. In order to increase economic success, a cake and bakery should be inquisitive, creative, and appreciative of different viewpoints.
Realistic person - As entrepreneurs, bakers frequently possess practical qualities. They take pleasure in working outside. For them, gaining practical experience through projects is essential. A realistic person finds it easy to connect with the material world. Rather than confronting their issue head-on, they attempt to find a solution.
The idea to bake cakes using organic veggies came to Blissful Organic Bakery when they saw the industry's practical trend toward health consciousness. During the epidemic, people's decisions about what foods to buy are impacted by health concerns. The corporation wants to give the bakery a better choice so that it can please its consumers. Their staff’s realistic qualities provide a more natural element to the cake-baking process.
Behavior 
Openness towards criticism - One critical behavior in the baking industry is handling criticism. A bakery company occasionally has to accept helpful criticism in order to make the required adjustments. They should concentrate on behaving in a way that accepts failure organically before moving on to progress (Goryńska-Goldmann et al. 2020). Various types of openness work together to aid in the creation of new products. The resistance to criticism shapes less radical innovation.
Employees at Blissful Organic Bakery should demonstrate by their actions that they are receptive to constructive criticism in order to foster the growth of their innovative company concepts.
[bookmark: _k3nsevbdt22n]An evidence based self-assessment to become an entrepreneur.  
Skill audit: 

	Skill, I have 
	Example 

	Good communication skills 
	I can speak 2 languages rather than English and it drives a strong understanding of one another. 

	Critical thinking skill 
	I read different types of books, and it helps to boost my higher thinking abilities.

	Strong management skill 
	I usually manage my task my making schedule to complete it within deadline 

	Organization skill 
	I used to arrange all tasks well and I received appreciation from seniors. 

	Skil I Would like to improve 
	Example 

	Problem solving skill 
	While any kind of problems are going on, I could find out the root cause of the problem in university. 

	Emotional intelligences skill 
	I lost my patiences while the conflict was going in surrounding.  

	Technological skills
	I was not able to create excel preparations and formula calculation in my assignment in study. 



Swot analysis: 

	Strengths 
	Weaknesses 

	· I have a strong ability to communication with all clients. 
· Having abilities to think in a critical way. 
· I can manage multiple number of tasks quickly and well manner.  
·  I can make a schedule and complete tasks in an  organized way.
	· I am poor at solving various problems. 
·  I Could manage emotional areas of the myself and others. 
· I am poor at handling technological tools.

	Opportunities 
	Threats 

	· Communication  will  help to build understanding  with my clients 
· Critical thinking helps to drive higher innovation in the business. 

	·   Higher competitive rivalry in the market. 
· Lack of technological ability creates complexity to managing various tasks.





[bookmark: _frsh9zngkyd0]➢ An extensive market research including PEST analysis of the UK 400
political factor: Government regulation is the most essential area to improve the business of the bakery industry. The UK government has created a clear set of quality as well as storage which ensures the security of the business. Brexit created a higher trafficking price, and it can lead to increase the cost of the operations. The bakery industry was also negatively impacted by Brexit and consumers faced a 9% rise in the product (Smail, 2023). In these circumstances, new start businesses can face higher operations costs and trouble in importing and exporting. In the post-Brexit time, wheat product transportation has been disrupted between Britain and Ireland (Irish Times, 2023).
Economical factor: In the Global recession condition of the UK, the Bakery business can face price hike-related issues of all necessary items like flour, butter, chocolates, sugar, etc. However, the global bakery market revenue value has reached US$16.27 billion in 2024 it is also expected that this business will grow 3.82% within 2028 (Statista, 2023). Covid-19 has created a positive drive for this industry. During the time of the pandemic, the demand for pastries and bakery has increased and this industry has created the next normal tactic to drive growth of the business. A new start-up brand would not be impacted by any kind of disaster because it can be run at home (Databridgemarketresearch, 2023). 
Social factor: Customer preferences in the present market are continuously changing and it created a significant impact on the bakery business operation process. As this business follows customers' needs, and preferences in the right way, it can create possibilities to attract millions of customers by changing the marketing plan and approach plan. The higher preferences for organic products and preferences for health benefits can create obstacles but if this bakery company carefully manages it, it will drive strong revenues for the business. Additionally, it creates job opportunities, supports the local economy and fosters a higher sense of community to drive higher success in the business. 
Technological factor: The digital transformation has created a positive impact on the bakery industry, and it helps to optimize the supply chain process within the UK market. By adopting technical support this brand can analyze the demand forecasting, as well as create possible estimation of the reduction of the waste and create sustainable goals (Bakeryinfo, 2023). Additionally, this industry can take digital marketing support to enhance market reach and e-commerce medium can create opportunities to supply products all over the country.  
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Overview of yot

business idea

* Blissful organic bakery is the name of the company.

* The company has an aim to produce bakery items
that will be made from organic items.

* Quality products will be a major focus of the company
that can create competitive advantages within the
market.

* The company wants to produce vegan culture where
the company can easily target the vegan people through
these products.
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THE PROPOSAL SERVES AS THE
MEANS BY WHICH THE
ORGANIZATION SHOWCASES THE
QUALIFICATIONS AND EXPERIENCE
OF ITS MANAGEMENT (INDEED,
2024).

&

THE BUSINESS "BLISSFUL ORGANIC THE CFO HOLDS A MASTER'S
BAKERY" IS EMPLOYING SKILLED DEGREE IN FINANCE, THE CMO
EMPLOYEES WHO SIGNIFICANTLY HOLDS A BACHELOR'S DEGREE IN
CONTRIBUTE TO THE BUSINESS'S BUSINESS ADMINISTRATION, AND

SUCCESS. THE COMPANY'S COO HAS A

MASTER'S DEGREE IN BUSINESS
ADMINISTRATION AND EXPERTISE IN
THE ITINDUSTRY. A DIPLOMA IN
PEOPLE MANAGEMENT IS EARNED
BY HR MANAGERS.
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Target market and marketing strategies

THE AGE RANGE OF 17 TO 45-YEAR-OLDS THE FIRM CATERS TO BOTH MEN AND WOMEN FOR THE EXPANSION AND ADVANCEMENT OF
WHO FALL INTO THE LOW- TO MID-INCOME THAT HAVE A PREFERENCE FOR VEGAN AND THE FIRM, THE MARKETING TEAM EMPLOYS A
CATEGORY IS THE COMPANY'S TARGET HEALTHFUL CUISINE. THOROUGH BUSINESS PLAN.

MARKET.
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Competition and differentiation
strategies

* Greggs plc is the major company within the UK that can create
major pressure for the new business.

* Other competitors from the organic bakery companies
mentioned as ARCHIPELAGO BAKERY, Astons Bakehouse.

* Porter’s Five forces will be used for the analysis of the
competitors' power within the market.

» Content market strategy will be different for the company that
will attract the attention of the consumers through social media.

» Sustainable product packaging will be helpful to get
competitive advantages within the market (Santos, Gomes, and
Nogueira, 2021).
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Personal Investment (£) [ £244.500
Expenses for Start-up (£)
Particulars Amount (£)
£19,540
Wesite £17,400
Insurance £13,500
Cost of Raw Materials £8,500
Marketing Cost £17,500
Reserach Expenses £8,500
Licensing and Permits £12,500
Total cost of start up £97,440
Assets needed for Start-up (£
Particulars Amount (£)
Machinery £44.500
Prepaid £35,750
Working Capital £30,000
Equi £33,000
Office Fumiture £10,000
Total assets £153,250
Total start-up requirements £250,690
Need of Startup finance £6,190
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Conclusion

&

The presentation is focused on the
development of the business plan that
will be based on the bakery business.

©

There is an aim of the company to
promote a healthy lifestyle within the
community.

There is a high competition in the
market butthe differentiation strategy
of the company makes competitive
advantages for the organization.

=

Ce]

Proper fundraising will be helpful for
the business to get maximum profitin
the market.
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Introduction - Introduce myself as
the new entrepreneur

* Asan entrepreneur, | am trying to look for something new and
for this business | am also going to make some difference as
compared to the other companies in the market.

» Strengths of me - Good communication skills, critical thinking,
management and organizing skills.

* Weaknesses- Problem solving skills, technological abilities
and emotionalintelligence.

* Opportunities - Critical thinking can be helpful to solve
different problems of the business within the
market. Communication is helpful to meet consumer demand.

* Threats - Competitive markets can create threats for the new
business in the market. Lack of technological knowledge can
create a major concern to make effective business practices.
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