


Executive Summary
This report examines Apple Inc's management procedures in response to concerns reported during a performance assessment. The focus is on identifying important management issues, evaluating the usefulness of popular and critical management theories, and offering suggestions to enhance employee satisfaction and organisational success. Important conclusions highlight challenges with leadership, communication breakdowns, and centralised decision-making while overseeing a heterogeneous workforce. According to the report, Apple should use participative management, enhance transparency, and use flexible leadership strategies to address these challenges and maintain its competitive edge. 
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1.0 Introduction
This report's objective is to examine Apple Inc.'s management practices in light of grievances raised during a recent performance review meeting. The CEO was made aware of issues affecting organisational and management performance in a number of functional areas. In a market that is already competitive and unstable, these difficulties have gotten worse. The goal is to understand the key areas of concern, analyse the organization's ethical standing, and make recommendations for realigning management strategies with current management practices. Both mainstream and critical management theories will be evaluated, and their effects on Apple's organisational culture and performance will be investigated. 

One of the biggest and most well-known tech companies in the world, Apple is renowned for its innovation and ability to compete in the market. Concerns over its management practices, however, could make it more difficult for it to maintain its position. The report aims to assess management roles and theories, pinpoint weaknesses in current procedures, and suggest tactical adjustments that might improve organisational performance and stability. 
















2.0 Main Findings
This section examines Apple's current management philosophies, methods, and styles. The analysis is based on several managerial tasks and obstacles, as well as how they connect with the greater corporate culture. 
2.1 The Role of the Manager
A manager's position is critical to the success of any organisation, serving as a liaison between day-to-day operations and long-term objectives. Managers make decisions, allocate resources, set standards, and foster a collaborative and growth-oriented culture. The role has shifted from enforcing rules to a more dynamic strategy that prioritises leadership and empowerment. To make sure that workers not only achieve their goals but also advance professionally and align with organisational objectives, modern managers combine leadership, coaching, and mentoring (Virtual College, 2024).
For managers, effective communication is essential because it enables information flow, fosters openness and trust, and fills gaps in the team. To make sure that everyone is aware of their responsibilities, managers also connect employee actions to the organization's overarching plan (Shiksha, 2024).

Managers must adapt their leadership styles to oversee multinational teams while being culturally aware as workforces grow more varied. In order to foster creativity and mutual respect among team members, managers must take advantage of cultural variations. Diversity and inclusion are crucial (Proaction International, 2024).
Current managers may also handle organisational problems with the aid of management theories. These concepts, which range from scientific management to transformative and contingency leadership, offer frameworks for dealing with issues including productivity, creativity, and worker performance. In order to show flexibility, inspiration, and passion, modern managers must adapt their methods to the shifting needs of their teams and organisations (Devry University, 2024).
Like in the majority of contemporary businesses, managers at Apple serve as a crucial conduit between staff members and organisational objectives. Apple has long placed a strong premium on leadership qualities like vision, decisiveness, and the ability to foster innovation. Nonetheless, there are signs that the demands of modern management may pose a threat to Apple's traditional manager position. Managers are expected to coach, advise, and guide staff members in line with the company's strategic direction, which is changing the nature of their work. The shift to a more employee-centered management style has highlighted the necessity for managers to satisfy both the needs of the company and its workers. 
Apple’s management style, influenced by its corporate culture, leans heavily on centralization with a top-down approach in decision-making. However, this has resulted in gaps where employees feel disconnected from decision-making processes. This gap between management’s expectations and employees' involvement in decisions is one of the primary complaints raised during the performance review meetings. As Apple continues to grow globally, such disconnects could lead to challenges in employee engagement, motivation, and retention.
2.2 Challenges to Management
Numerous issues challenge Apple's management, especially in light of the company's explosive growth. Some of the structural issues facing the organisation are reflected in the challenges brought up at the performance review meeting. These include addressing employee grievances over leadership styles, preserving effective departmental communication, and balancing the need for decentralised authority with the need for centralised decision-making. 

The organization's ability to adjust to the increasing diversity of its global workforce is one major issue. Maintaining a cohesive organisational culture while managing the challenges of cultural diversity within Apple's workforce is a challenge as the company expands into international markets. Project execution inefficiencies and decreased performance can arise from this cultural barrier, which can also impede clear communication and strategic alignment across functional domains (Alexandros, 2024).

To overcome structural obstacles and enhance overall organisational performance, Apple's management team should think about integrating strategies from mainstream and critical management theories. 

2.3 Management Theory
With a focus on boosting production, efficiency, and organisational culture, management theories provide a framework for comprehending how businesses should function. We can differentiate between mainstream theories, which are widely applied, and critical management theories, which challenge accepted notions of power, control, and interpersonal connections in the workplace, among the most significant management theories. (P.F, 2023)

2.3.1 Taylorism (Scientific Management)
The foundation of mainstream management philosophy was established by Frederick Taylor's scientific management theory, also referred to as Taylorism. By standardising work and simplifying procedures, Taylorism seeks to maximise efficiency. Historically, companies like Apple have employed this technique, especially when producing gadgets like iPhones. In line with Apple's innovative and precise culture, the idea encourages accurate job execution and the use of data to track performance. Taylorism's drawback is that it can dehumanise employees by treating them like cogs in a machine. This approach, which prioritises quantifiable results above holistic human development, may conflict with the creativity and independence that Apple employees desire (Britannica, 2018).
2.3.2 Human Relations Theory
Human relations theory, in contrast to Taylorism, places a strong emphasis on the value of employee motivation and satisfaction in raising output. This point of view holds that management should place a high priority on fostering positive relationships, promoting employee well-being, and creating a pleasant work environment. Human relations principles are exemplified by Apple's focus on employee benefits, awards, and personal growth. Employee dissatisfaction could arise, though, as Apple expands and less emphasis is placed on preserving strong employee-manager relationships. (Gordon, 2022).

2.3.3 Contingency Theory
Contingency theory takes a more modern approach, arguing that management solutions should be tailored to the current situation at hand. This theory would support management flexibility in Apple's case, suggesting that management approaches should be modified to meet the requirements of different teams, divisions, or geographical areas. Apple would be able to handle both the creative character of its employees and the need for strategic top-down decision-making in a globally competitive market if it had the flexibility to switch between authoritative and participative leadership styles (Skonk, 2024).
2.3.4 Classical Theory
Classical theory of management concentrates on streamlining procedures, boosting productivity, and optimising profits. It places a strong focus on a hierarchical structure with well defined roles, task specialism, and monetary rewards to motivate staff. The idea is founded on autocratic leadership, where decisions are made by a single leader and then communicated to others. Because of its clear structure and effectiveness, it is still valuable in production even if it is no longer widely used. However, it misses the importance of employee satisfaction and creativity (Pica, 2015)
2.4 Mainstream vs. Critical Theories of Management
Critical management theories challenge these presumptions, whereas mainstream management theories place a focus on organised control and process optimisation to accomplish organisational goals. Critical theories contend that conventional management overlooks the social and psychological aspects of the workplace as well as organisational power relations (Spicer, 2024) (Kelly, 2024).
Both traditional and critical management theories are included into Apple's management practices. On the one hand, Apple emphasises productivity and efficiency through the application of Taylorism in its operational and production processes. However, in order to adapt its leadership styles to the needs of its employees and foster creativity and innovation, the company uses elements of both contingency theory and human relations theory. These two points of view, however, may conflict when the desire for employee autonomy and empowerment collides with the objective of efficiency. 
2.5 Ethical Position of the Organization
The core of Apple's ethics strategy is its corporate social responsibility (CSR) initiatives, which include commitments to data security, worker rights, and sustainability. Even though Apple has made great strides in these areas, it still faces moral dilemmas related to labour violations, especially in its global supply networks. Increasing operational transparency, bringing management procedures into line with CSR principles, and putting employee well-being first could all help the company's ethical positioning. (Thompson, 2024)
Because of the problems with centralised decision-making and the alleged pressure on employees to meet performance targets, Apple's management ethics are also being scrutinised. These difficulties cast doubt on Apple's long-term growth potential, employee welfare, and management accountability. 











3.0 Conclusion
Key management issues at Apple were identified by the study, including difficulties with employee engagement, centralised decision-making, and modifying management approaches to satisfy the needs of a diverse and expanding workforce. Applying both mainstream and critical management theories has produced insightful data regarding Apple's performance and organisational culture. 

At Apple, managers now play a more involved, mentoring, and decision-making role rather than the typical top-down leadership one. However, differences in leadership philosophies have hindered organisational effectiveness and employee satisfaction. Apple's management needs to become more flexible and nimble in order to sustain long-term success as the company navigates a more competitive environment.




















4.0 Recommendations
Based on the findings from the report, the following recommendations are proposed:
Encourage participative management: Apple should create a hybrid strategy that balances authority and employee engagement. Giving employees the ability to make decisions increases engagement and fosters a creative environment.
To strengthen its ethical posture: Apple could boost operational transparency, particularly with regard to labour difficulties in abroad supply chains. Furthermore, creating a culture that values employee well-being and work-life balance will boost morale and retention. 

Encourage leadership development at all levels: Apple must guarantee that managers at all levels of the organisation have the abilities required to lead effectively in a rapidly changing business environment. This involves instruction in communication, dispute resolution, and ethical leadership.
 Adopt contingency-based leadership techniques: Apple managers ought to receive training on how to modify their approaches to leadership based on the demands of their teams. According to contingency theory, managing a diverse and dynamic workforce requires adaptability. 

Leverage digital technologies to improve employee experience: As Apple's global strategy places greater emphasis on digital transformation, management should think about implementing technologies that improve employee experience and streamline workflows in order to create a more productive and driven workforce. 
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