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Case study B - GeeVee Ltd

1. Introduction

The case study of GeeVee Ltd, a rapidly growing clothing company, is the topic of this report. The goal of my report is to examine the ethical problems that the organisation faced because of its choice to change suppliers. The report will highlight the issues at hand as well as the implications of the company's decisions. It will also emphasise the need of managers being aware of people' views, values, and attitudes when making choices or acting. Managers can assure ethical responsibility and maintain strong relationships with stakeholders by knowing these elements.

2. Ethics in the Workplace

The concepts and standards that drive the company's conduct and decision-making processes are referred to as ethics in the workplace at GeeVee Ltd. It entails analysing the moral and ethical consequences of corporate practises, such as worker treatment, material sourcing, and general social responsibility. In the instance of GeeVee Ltd, the choice to change suppliers raises ethical issues about labour conditions and the company's commitment to Fairtrade practises. Beliefs, attitudes, and values are critical components of ethical behaviour in the workplace.
Individual convictions or attitudes held by employees and management might be considered beliefs. These ideas could be about fairness, social responsibility, environmentally friendly practises, or the significance of ethical sourcing. Employees, for example, may believe that they should be treated ethically and in safe working circumstances.
Attitudes reflect employees' thoughts, ideas, or judgements about certain workplace concerns. They can influence behaviour and responses to various situations. At GeeVee Ltd, attitudes may be impacted by beliefs and may include thoughts on employment conditions, fair trade, or the company's reputation. Employees, for example, may have negative sentiments towards the company's decision to move to a supplier who does not follow Fairtrade practises.
Values are the essential governing principles that guide behaviour and decision-making inside an organisation. They represent what the company considers vital and desired. Integrity, openness, social responsibility, and fair treatment of employees could all be values of GeeVee Ltd. The decision to prioritise cost savings over ethical considerations may have harmed the company's ideals.
While beliefs, attitudes, and values are all interconnected, there are variations between them. Beliefs are individual convictions or opinions, attitudes are sentiments and opinions about specific topics, and values are the guiding principles that govern behaviour and decision-making. Because of the change in suppliers, GeeVee Ltd's ideals, such as fair trade and social responsibility, may not have been upheld.
To encourage ethics in the workplace, GeeVee Ltd's managers must be aware of their employees' and stakeholders' views, attitudes, and values. Understanding and harmonising these elements can assist guarantee that decisions and actions are consistent with ethical standards and customer and employee expectations. GeeVee Ltd can protect company reputation, maintain customer loyalty, and contribute to a sustainable and responsible corporate environment by addressing the ethical implications of decisions.

3. Case Study Overview of Issues

The GeeVee Ltd case study demonstrates various ethical difficulties faced by both employees and customers. The decision to move providers from a former UK-based supplier to one located in India has sparked outrage on social media platforms and prompted worries among stakeholders.
The use of the hashtag #geevee-sweatshop by customers implies ethical concerns about the new supplier. Customers are raising concerns about the supplier's working conditions and practises in India. Customers prefer fair labour practises and ethical sourcing, as evidenced by the previous UK supplier's commitment to using Fairtrade cotton.
GeeVee Ltd employees may also confront ethical problems. Employees who were aware of and supportive of the firm's dedication to Fairtrade practises may find it difficult to continue working for a company that has abandoned such ethical standards. Employee morale, work happiness, and loyalty might suffer because of misalignment between personal ideals and organisational decisions.

Positive Consequences

GeeVee Ltd may benefit from the choice to switch suppliers to one situated in India. The ability of the supplier to produce a higher volume of items meets the expectations of high-volume orders, which can contribute to improved sales and profitability. The decreased cost per unit may also improve the company's financial performance, allowing for cost savings or potential investment in other areas of the organisation.


Negative Consequences

GeeVee Ltd's decisions have had negative implications as well. The popular hashtag #geevee-sweatshop suggests a huge social media backlash, which could harm the company's reputation and brand image. Negative publicity can reduce customer trust and loyalty, affecting sales and long-term viability. Furthermore, the company's departure from Fairtrade practises raises doubts about its ethical standards, which may further alienate socially concerned customers.
In conclusion, GeeVee Ltd confronts ethical problems because of the supplier shift. Customers and employees are concerned about the new supplier's working conditions and ethical sourcing practises. Positive outcomes include greater production capacity and significant cost savings, while negative outcomes include reputational harm and probable loss of customer confidence and loyalty. To achieve long-term profitability and ethical responsibility, the corporation must address these ethical concerns and assess the impact of its decisions on stakeholders.

4. Conclusion

GeeVee Ltd's case study outlines the ethical problems that the company faced because of its choice to switch suppliers. The decision was motivated by a goal for lower prices and better production capacity, but it has resulted in severe consequences and social media reaction from customers. 
To ensure ethical responsibility and long-term success, managers must be mindful of the views, values, and attitudes of others when making decisions.
The GeeVee Ltd case study emphasises the significance of managers being aware of stakeholders' views, values, and attitudes while making choices or taking actions. Beyond financial concerns, understanding and evaluating the ethical ramifications of decisions is critical for sustaining a strong reputation, customer loyalty, and long-term growth. Companies can create trust and assure ethical practises that contribute to their long-term success by aligning decisions with the values and expectations of their consumers and employees.
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