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Introduction
Community engagement means that people come together to solve a public issue that mat be health, poverty, education or any other reason and the company or any other organization or maybe government then come to solve the current issue by any rules, regulation or by donation. The most vibrant topic is now the sustainability issue (Cain and Zytnick, 2019). To preserve the nature and also t has become a state of emergency for the countries across the world. In this report, reflective model will be used to show a natural scenario and practical action under a practical context. 
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[image: Gibbs' Reflective Cycle - Helping People Learn From Experience]
Figure: Reflection cycle (Dorfman, 2016)

Description: I decided to do work for the environment development and contribute to environment as the pollution is increasing day by day and annually there are millions of metric tons of waste which is polluting the environment adversely. Therefore, I decided to form a team for the betterment of the community as there is a severe need for the preservation and to reduce the carbon emission and wastage. There were several steps I took for the sustainable environment-
· The single use of plastic material was disbursed for the household and businesses in a certain area.
· Many bins were located at important places.
· For the recycling process, meaning to recycle the product as the businesses are mainly responsible for the indiscriminate throwing of the wastages and also for the carbon emission. The awareness has been raised by the help of banner, poster and also by relevant content posting in the social media.
· Social media has been used properly and numeric expression has been used about how every individual is responsible for the pollution and doing it both deliberately and non- deliberately.
· The point of how renewable energy can reduce the carbon emission by 28% has also been shown on the campaign.
· The teams were formed and different team was in charge of different activities and to attract the attention of the influential people as well as corporation, companies steps were taken to personally and indirectly approach them.
· The fund raising issue as solved by keeping a donation section in website and the name of donator was also shown as a courtesy (Leywin, 2021).

Feelings: I did encourage the other community members to make this a success and lead the project for the development of the community. I made a draft budget and actively participated in almost all the process and the work delegation and the communication process as the team members all are different I resolves the conflict management by deciding on several rules by overseeing the whole project and prioritizing everyone and also by making sure that everyone’s voice is heard.
The communication between the team members was done freely and the planner including myself was also allowed to freely communicate so that the work can go smoothly and timely.
The leadership skill also improved as I used different type of skill in different scenario. First of all for any type of decision making and planning I used participative leadership style for making effective decision and in this way many solution came up. I also used transformational leadership by seeking sponsor, donation and by actively participating in the implementational processes so that the work can be done perfectly by setting a benchmark which triggered the members for better performance. For this reason the members were highly motivated during and after completion of the project (Milan, 2022).
Evaluation: There were some positive sides about the environment development as many businesses are complying with the recycling strategy and many businesses were deliberately using single use plastic to reduce the pollution level. The placement of bin was also useful and the co-operation of the people made it successful. The raising awareness process had the most impact in social media as thousands of people engaged with the content and did share, re-tweet and also commented and also helped in donation for the sustainable development of the environment.
There were some negative sides as the free participation didn’t happen as I as well as the other members didn’t take into account the free participation where the other community members can freely participate and contribute for the development of the society and if the free participation did happen then the environmental development process could become more successful (Miller, 2022). As participatory culture is one of the core principle it was heavily ignored and it had a negative impact as there were portion of team members who were dissatisfied with the plan and the fund raising was delayed for almost 3 months. It also affected the management skill and the openness of all the information wasn’t managed properly which also needed more time than required and led to dissatisfaction.
Conclusion: There are skills that could made the situation better first of all the skill of transparency which is by the disclosing of all information to all the members which could improve the situation. Moreover, the free participation wasn’t prioritized which also had a impact but with proper managing skill and communication it could be improved. The fund raising was delayed due to the late, the pitching system, presentation, proper budget planning, communication as well as connecting people could help to join and facilitate the work and reduce the time requirement for the purpose of making the community engagement a success (Miyuki, 2022).
Action: There are some actions I could take to make the future actions better and also to improve the future development process. The community engagement could be more successful with transparency, participatory culture, management skill, conflict management, alternative ways to manage the pollution and also to plan strategically to raise awareness like reverse logistics, bringing location closer to the people, renewable energy, focusing on the structure of any establishment, switching to metal and other degradable materials rather than plastic, use of chemicals for reducing pollution and by refining it etc. type of awareness can be used for the sake of sustainable environment development. By following the core principles of the community engagement can make better the future actions and other engagements a lot easier (Rizbech, 2020).
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I mainly plan for educating the poor children as well as work for the disable people by supporting them in their education, food and also by providing necessary skills so that they can be independent and work on their own and it will be a success if it happens. To make is a success some principles will be outlined, community mapping, stakeholder participation as well as impact and result will be evaluated.
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Planning: Planning is the prime and most essential art and for this the target audiences must be classified first. The target audiences will be poor children and the disable people age ranging up to 30. The Edinburgh area will be taken into consideration and the people here as the financial capability is small so the scope is also small. The family status, income status, willingness etc. will be taken into account and only after that the activity will be started and it is to determine whether the people are qualified for the help or not.
Consistency: The goals and objectives must align with each other and must be consistent so the activities can be implemented properly. The consistency in goals and objectives will ensure the success of the project.
Purpose: Many people are willing to donate for the disable people as well as for the education of the poor children so that they lead better life. The people can help it both financially and practically.
Participation: Participation will be ensured which is to help the poor children and disable people and free participation will increase the chances of success of the work (Sorensen and Gupta, 2019).
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Educational institutions: Educational institutional help will be sought to educate the poor children as well as disable people so that they can be made self-independent. There are many educational institutions who support the social welfare activities and there are many professional bodies which are willing to help for the education of the people.
Individuals: Students, activists, entrepreneurs have great role to play so that they can support the cause of social welfare. Students are the young generation and they can drive up the volunteers and raise awareness more quickly than any other individual. Activists also can help to attract the attention of the influential people and also can help to raise social awareness. Entrepreneurs play a great role by donating and investing in the cause of social welfare and with the help of pitch and engagement help can be sought relatively easily (Vlad, 2018).
Associations: Organisations and foundations have similar purpose and they also have enough experience and resources both financial and human resources which can be of great help. The association can also help finding any weaknesses and exploiting any opportunity so better relationship will be maintained.
Physical space: Garden, playground can be used for teaching, setting up for teaching various skills. It can also be used by rally to raise awareness by using poster, banner and other method also.
Local economy: Bank, credit unions will be helpful for taking loans and raising fund. If any bank or other organization can sponsor the fund it will be also helpful for the community engagement (Weinstein et al., 2015).
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The engagement with the stakeholders will be through social media and for the marketing purposes owned media will be used as the scope is limited the paid marketing won’t be used. 
Social media: Facebook will be used for the content posting. The images and the donation members will be shown for the appreciation. The appreciation can be a motivated factor as people will donate more and other people will also feel motivated.
Instagram It will be used for engaging with the audiences by posting the event and in this case the details of the event, timing, fund etc. will be outlined so that the people can know more about the event and posting content pictures of helping the people can also trigger sympathy.
Twitter is another big platform and using proper way of hashtags and content posting can attract the attention of the influential people as well as businessman, activists, organization etc.
Earned media: The Re-share, re-tweets, commenting, mention, feedback etc. will be used and as it is a community engagement the people will easily share and engage with the content (Winsley, 2022).
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Policymaker’s attention will be grabbed through publishing content in newspaper, article. Students, teachers, service holder, housewives and other influential people can work toward the greater cause. Proper marketing and with the help of communication and through the help of influential people financial help as well as regulations and policies can be of great help in the implementation process as well as for any future engagement. Free participation and transparency will ensure its success (Brav et al., 2019).
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 As it is not for business purposes, the impact and result will be evaluated will be based on the predetermined goals and result. Predetermined goals like social media content reach, fund raising limit, total engagement in all social media platform, engagement rate, traffic rate as well as bounce rate will be evaluated and the benchmark will be set lower like 30% max as it is a community engagement not a product normally the engagement rate is lower. Marketing campaign can be collaborated with other brand and organization to increase its value and to be in focus so that the community engagement can be an utter success.
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Conclusion
The community engagement has great importance and organization around the world has their responsibility toward the community they do their operation. A company does their operation, uses human resource, uses factor of production from community, hires talent from community and that’s why they have certain degree of responsibility toward the community and the engagement can be based on many form like education, providing food, environmental development, providing shelter etc. The community engagement helped me to learn in many ways and I developed leadership, conflict management, co-ordination, communication skill etc.
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