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[bookmark: _Toc167830122]Executive Summary
The "Technology and Innovation" event, a Meetings, Incentives, Conferences, and Exhibitions (MICE) gathering, is designed for professionals in the hospitality sector. It is planned to take place at the Hilton Birmingham Metropole where this event seeks to showcase emerging technologies in bid to facilitate idea sharing and realization of business interactions among professionals. The event cycle defines them as research, planning, organizing, and evaluation phases of the event and its production.
Thus, it can be stated that the major aims are to inform about new technological developments, provide opportunities for professional contacts, and present new products. Generic human resources required relate to events management, Information technology support, customer relations where there is proper arrangement of the venue, food and beverages, and the sound and visual equipment. The plan presents several income sources such as ticket sales, sponsorships, advertisements and others against many costs such as rent for venues, staff, and other necessities.
Some of the trends in the industry that are likely to affect this event are, virtual and hybrid events, sustainability, and technology. Issues like cyber security threats, business cycle risk and intense competition are considered. Cultural and situational contingencies assure the firm’s consideration of cultural differences, legal requirements, health standards, and local economic environment. Thus, the event will contribute to the improvement of hospitality companies’ use of advanced technologies and help to build partnerships between the industry’s members.
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The “Technology and Innovation” is a MICE event, which is a Meetings, Incentives, Conferences and Exhibitions event by nature targeted towards professionals and merchants operating in the hospitality sector. The expected outcome of this event is to bring new technological trends applicable to the industry which allows the industry players to discuss and implement the technological changes, sharing ideas with the experts of the field and the professionals. The event will happen at Hilton Birmingham Metropole a hotel that is famous for hosting events and is strategically located in Birmingham, United Kingdom (Hilton Birmingham Metropole, 2024). This situation makes this location propitious because it has easy access, adequate facilities, and has presented previous major events. The reason for this lies in observable industry trends and continuously updating industry members about proper practices and advancements that would improve operational performance, guests’ satisfaction, and general performance or business outcomes (Brown, 2021). It is an opportunity to gather leaders in the field of hospitality IT, vendors and buyers to discover, innovate and experience how innovative technologies are introduced in the hospitality business.


[bookmark: _Toc167830124]2.0 The Event Cycle
The Event Cycle refers to a timeline for event planning and encompasses the seemingly endless steps that go into planning and executing an event. According to Getz and Page (2019), the Event Cycle consists of the following stages:

Figure 1: Event Cycle
[bookmark: _Toc167830125]2.1 Research and Concept Development
This initial stage involves assessing the need for the event, outlining its aim and goals and coming up with the first idea. In the case of the stall ‘Technology and Innovation,’ detailed surveys were undertaken to establish what the visitors preferred and required. Surveys, interviews and, consequently, focus groups were employed to get to know, what topics and technologies are of main interest for the target audience most of today (Cooper, 2020). The idea was designed based on observations and assumptions, with a focus on the current themes and trends in technology. In this stage, it was also possible to define specific companies and organizations that might be interested in participating in the given event as partners, sponsors or invited speakers (Evans, 2019).
[bookmark: _Toc167830126]2.2 Planning
Planning involves scheduling, budgeting and identification of resources that may be required in the execution process. This stage is important for defining all logistical details, and decisions about the location, as well as the booking of the place and cooperation with the key suppliers and sponsors (Getz and Page, 2019). Programmatic planning is utilized to keep all event aspects coherent with the planned goals and objectives. Plans are set with tasks specified and deadlines to create a blueprint to follow for the event to happen. This stage also includes risk minimization and management in case of incident occurrence that may occur before implementing the event. Specific courses of action are developed to engage the audience and mobilize people to come to events (Gupta and Singh, 2018).
[bookmark: _Toc167830127]2.3 Implementation
This phase involves putting the implementation of the event into practice as planned above. They are logistics such as the choice of venue, the arrangement of the registration of the attendees as well and overseeing all sessions and activities of the event. Organizational communication and collaboration within the event’s team need to be efficient since any problem should be solved instantly to prevent interruptions (Harris and White, 2017). Some are made in real-time so that the process will be on the right track and all necessary amendments can be incorporated.
[bookmark: _Toc167830128]2.4 Evaluation
Evaluation after the event is important as it gives results that determine whether the event was effective in achieving the intended goals and objectives. An evaluation is done in terms of what participants’ comments and feedback, financial results, and overall effectiveness suggest. This stage is useful in improving subsequent events and how they are conducted. They entail the specification of success and failure factors, the financial analysis, interview feedback, and the degree of realization of the event goals and objectives. They are documented so that they can act as a reference when one is to be repeated in the future (Johnson, 2022).
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The concept behind the “Technology and Innovation” event is to display the current state of technology and innovation in the hospitality industry. The activities that delegate and guests will be engaged with include plenary sessions involving keynote addresses, business sessions entailing a sequence of moderated or closed sessions, workshops involving practical sessions, and time slots for business and nominee networking (Lee and Smith, 2023). The occasion will educate stakeholders about new technologies to use in daily practice and allow stakeholders to interact and build professional contacts.
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[bookmark: _Toc167830132]4.1 Aim
The report aims to enhance knowledge and adoption of cutting-edge technology within the hospitality industry.
[bookmark: _Toc167830133]4.2 SMART Objectives
1. To Increase awareness of new technological trends among 300 attendees by the end of the event.
2. To Facilitate networking opportunities resulting in at least 50 new professional connections for each attendee.
3. To Showcase 20 innovative products or SA solutions from technology vendors.
The objectives are designed to be Specific, Measurable, Achievable, Relevant, and Time-bound, ensuring that they are clear and achievable within the timeframe of the event.
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[bookmark: _Toc167830135]5.1 Skills and Resources Required
Event Coordination: These specialists will help to coordinate the event process and will include the most common specialists in event management companies and bureau coordinators experienced in event planning. These people will see to it that all aspects of the event are on schedule and plan. They are going to control and organize the timelines and communications with the suppliers, organization and implementation of equipment and tracks, as well as management of event proceeding according to the schedule (Patel and Brown, 2024).
Technical Support: Support and technical staff would be required in the form of IT personnel to attend to IT knocks of the school such as overseeing the audio-visual facilities, network connection, internet connection and online registration system. This is a significant necessity for all the technological parts functioning in the organization to be properly managed. They will ensure the arrangement of equipment, solve technical problems and facilitate digital presentations and live stream services (Rogers and Wynn-Moylan, 2022).
Customer Service: The hospitality and customer service skills of the staff would solve any inconvenience the attendees might encounter as soon as possible. The attendees’ interactions will be instrumental in their hands to manage and ensure maximum satisfaction. Hired helpers will answer the receptionists’ inquiries, assist in the registration, and address any occurrences on the day of the event (Williams and Jones, 2022).
[bookmark: _Toc167830136]5.2 Resources
Venue Setup: The situation of the hall, stage and chairs will also be well arranged with the proper layout to ensure that there is a convenience for learning and meeting other people. 
Catering: Arrangement of meals and snacks for the event participants during the activity. These are called breakfast, lunch, tea break, and a business networking dinner. Catering services which will be hired for this plan will be expected to have a plurality of menu choices to fit the diverse nutrition plan.
Lighting and AV Equipment: Provision of appropriate lighting and arranging of audio-visual systems for presentations and workshops. This ranges from projector, microphones among other necessary equipment’s must be present. Lighting and video conferencing play a critical role in the creation of the positive ambience that is necessary for efficiency (Sangkaew, Jago, and Gkritzali, 2022).
Parking Facilities: Facilities for parking to be made available for the attendants to enable easy and convenient access. There will also be agreements with the venue regarding the availability and management of parking space.
Seating Arrangements: Adequate and easily movable chairs and tables for different sessions that any group to arrange according to the style they prefer (Bagchi et al., 2023).
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	Income
	Amount
	Expenses
	Amount

	Ticket Sales
	£15,000
	Event Rent
	£8,000

	Sponsors
	£10,000
	Staff
	£5,000

	Advertisements
	£3,000
	Advertisement
	£2,000

	Food Sales
	£2,000
	HR Training
	£1,000

	
	
	Transportation
	£1,500

	Total Income
	£30,000
	Food Cost
	£4,000

	
	
	Decoration
	£1,500

	
	
	Total Expenses
	£23,500

	
	
	Profit
	£6,500
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Ticket Sales: Ticket sales from attendees can be in the form of a congress registration fee or booth rental fee.
Sponsors: Industry sponsorship and funding for the research. Selling of sponsorships at the event to those companies willing to market their brands and products to the targeted clientele will also be done (Samuel et al., 2021).
Advertisement Fees: Advertisement and exhibitors’ sale revenues. Businesses will be permitted to place adverts that may reach certain individuals within the society.
Food and Beverage Sales: Sales of meals and drinks which are offered by on-site food and beverage facilities.
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The meetings and events industry is not static, rather it undergoes constant change due to matters of trend and concern. For the "Technology and Innovation" event, several key trends and impacts are considered:
[bookmark: _Toc167830140]7.1 Latest Trends

Figure 2: Latest Trends
Virtual and Hybrid Events: Modern advancement in communication technology has made it easier to do virtual or hybrid events so that more people have access to it. Such formats allow the participants to join a conference or a meeting online and can help to attract more interested people and to make more people actively take part in the conference or a meeting (Wirantari et al., 2022).
Sustainability: Rising awareness of sustainable and environmentally friendly concepts and policies regarding events management. It is now considered desirable for events as much as possible to have a small impact on the environment, and this event will reduce its impact on the environment, especially on food distribution, disposal of wastes, and usage of energy. 
Advanced Technology Integration: The use of new trends in technology like artificial intelligence, virtual reality, and big data in the improvement of the attendees. These technologies can enhance such management, add value to the experiences, and unveil novel approaches to involving the participants (Meakin and Matthews, 2020).
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Cybersecurity: The security of the platforms that attendees will be using must be guaranteed and more so, the data of the attendees themselves. With the advancement in technology disasters, casing sensitive information has become a major challenge. The measures will include adequately protecting attendee information through registration processes/information and data encryption/protective measures (Golden et al., 2021).
Economic Uncertainty: The effects of global economic conditions on funding of events and attendance. This phenomenon indicates that due to the cyclical nature of the economy, the funds for attending and sponsoring events may not always be available within corporate budgets because of which there is a need for convenient planning (Bagchi et al., 2023). 
[bookmark: _Toc167830142]7.3 Impacts
Market Saturation: This can impact attendance and the level of engagement of such events when similar events take place frequently. To justify the existence of this event, it does not overlap with others since it zeros in on technology and innovation, which provides substantial value for the attendees. 
Technological Disruptions: Technological advancements can pose a significant challenge to event planning and management as they happen abruptly. The planning of the event team is to maintain regular checks on technological advancement and integrate it into the approach where it is necessary (Jones, 2020).
[bookmark: _Toc167830143]7.4 SWOT Analysis
	Strengths
	Weaknesses
	Opportunities
	Threats

	Strategic venue location (Kramer, 2022)
	Cost constraints
	Emerging technology trends
	Market saturation

	Strong Reputation
	Dependence on external factors
	Strategic partnerships
	Technological disruptions

	Cutting-edge technology infrastructure
	Competitive landscape
	Audience growth and diversity (Mihailović et al., 2022)
	Economic uncertainty

	Diverse audience engagement opportunities (Buhalis et al., 2019)
	Logistical complexity
	Monetization strategies
	Increased competition from similar events (Kansakar, Munir, and Shabani, 2019)
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	PESTLE Analysis
	Details

	Political
	Government regulations, political stability. Ensuring compliance with local laws and regulations is crucial for the smooth operation of the event (Nieves and Quintana, 2018).

	Economic
	Global economic conditions, cost considerations. The event's financial viability depends on economic stability and effective cost management.

	Social
	Industry trends, networking dynamics. Social factors influence attendee engagement and satisfaction (Rogers and Wynn-Moylan, 2022).

	Technological
	Digital infrastructure, innovation adoption. Keeping up with technological advancements is key to offering a relevant and engaging event.

	Legal
	Contractual obligations, and data protection regulations. Legal compliance ensures the event operates within the boundaries of the law.

	Environmental
	Sustainability initiatives, green practices. Adopting eco-friendly practices enhances the event's reputation and appeal (Sangkaew, Jago, and Gkritzali, 2022).
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This means that for international events it is quite vital to respect the culture of the host country and be aware of the current occurrences. Adherence and respect for cultural differences will improve the general experience and interaction of attendees. In the same way, restricted mobility, health protocols, as well as economic situations all need extra incorporation into the planning strategies (Williams and Jones, 2022). These factors make it possible to make the event enjoyable for all the participants while having an understanding that the situations people go through may be tough.
[bookmark: _Toc167830146]8.1 Importance of Cultural Considerations
Diverse Attendee Backgrounds: It is necessary to consider and appreciate the differences in communication, eating habits and ethical behaviours. Language translation and interpretation services help in creating equal opportunities for everyone. Cultural sensitivity will be observed whereby all the gender, religion or nationality that the attendees come from will be well addressed through the materials and or presentations to be used (Bagchi et al., 2023).
Inclusivity: Ensuring that every document and every presentation is in the right font size and format for people with disabilities. This extends through providing translated documents and documents on diets while observing cultural diversity in clients’ practices. The event will also contemplate access requirements where the needs of participants with disabilities will be addressed during the event (Samuel et al., 2021).
[bookmark: _Toc167830147]8.2 Situational Considerations
Travel Restrictions: Predicting a situation when there might be restrictions relative to health or political situations and providing an opportunity to attend meetings, conferences, etc. online. This makes it possible for the event to be open for international attendees who may sometimes have limited mobility. There will be additional changes in the registration policies in a bid to allow changes in travel plans (Wirantari et al., 2022).
Health Guidelines: Measures taken for the congress, for example, containment and prevention, including cleaning stations and the maintenance of social distancing and medical help in case of an emergency. As a way of conforming to local and international health protocols, the well-being of the participants is always taken care of. Measures that will be taken are ensuring health measures are well communicated to the attendees before and during the event (Golden et al., 2021).
Local Economic Conditions: Respecting the economic realities in the region to guide the ticket prices and the sponsorship. To manage the event organization in a financially suitable and appealing manner, one must consider the fundamentals of the economic background. Sponsorship packages will be created in a way that will make it easy for local and international firms to invest in (Mihailović et al., 2022).


[bookmark: _Toc167830148]9.0 Conclusion
In conclusion, the execution of “Technology and Innovation” must include efficient planning, proper coordination and control, and the ability to react to external conditions. This paper has identified the key factors, which need to be understood and managed in the context of planning and executing the event, namely the market factors, financial considerations, management of processes, and external factors. By addressing these elements and integrating appropriate theories and practices, the event will serve the interests of the industry fielding specialists and exposing them to state-of-the-art technology and innovative solutions. Feedback and review will be equally important to improve the successive events and make them better.
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