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Executive Summary 
The report has discussed the financial management of the two hotels Mandarin Oriental Hotel Group and Premier Inn. The report has focused on their sources of revenue and factors that have driven the sources. The report has also covered the market position of each firm by evaluating their share, demographics and brand perception by the customers. The report has also explored the growth potentials of both firms in the competitive market. Financial commitment towards CSR has also been recognised for both firms in the following report.  
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The report will cover the financial analysis of two hotels Mandarin Oriental hotel groups and Premier Inn within the hospitality industry. The report will focus on the revenue generated by both the firms. The report will also explore the market position of both companies by assessing their market share, demographics and brand perceptions. The report will also evaluate the growth potential of each organisation. The report will describe the financial commitment of both hotels to serve the purpose of corporate social responsibility. 
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Mandarin Oriental Hotel Group
Sources of revenue 
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Figure: Sources of revenue
Source: (mandarinoriental.com, 2022)
The major source of revenue for Mandarin Oriental mainly comes from the bookings from its luxury hotels, residences and resorts. The firm has 36 hotels and 9 residences in 24 countries and drives its sales by offering luxurious services and acting as an innovative leader within the hospitality market (mandarinoriental.com, 2022). The firm also offers other services such as a heated pool, fitness classes, valet parking and airport transportation which has attracted a large number of customers to the services being provided by the firm. 
Revenue generated for three years
	Number of years
	Revenue

	2020
	145.43

	2021
	250.88

	2022
	359.49
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Figure: Tabular and graphical representation of revenue generated by Mandarin Oriental Hotel Group
(Self-created)
The financial performance of the firm has reflected a growth in the last three years which can be concluded from the above graph. The firm has generated around £145.43 million only due to the pandemic impact and later in 2021 and 2022 the revenue to £250.88 million and £359.49 million (mandarinoriental.com, 2021). The revenue of the company is expected to grow around 30% in 2023 as it has generated around £698.32 million in the half-yearly operations of the business. 
Factors affecting the growth of the revenue of Mandarin Oriental Hotel Group
The revenue growth took place due to the improved performance of the firm due to the involvement of innovation in the luxurious business. The funding position of the firm has also improved and string liquidity reflects growth in the year 2021. The firm has also announced the opening of four hotels and five projects that can provide underlying profit in 2022. 
Premier Inn
Sources of revenue
Premier Inn generates its revenue by providing comfortable and budgeted accommodations to its guests or visitors. The firm also provides additional facilities such as Wi-Fi facilities, tea and coffee-making facilities and a desk area. The firm also provides the services of in-room technology at lower prices which attract travellers. 
Revenue generated for three years
	Number of years
	Revenue

	2020
	911.5

	2021
	588.9

	2022
	411.66
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Figure: Tabular and graphical representation of revenue generated by Premium Inn
(Self-created)
The impact of the pandemic has largely impacted the sales and revenue of the Premier Inn which can be seen in the above presented tabular and graphical presentation. There was a shaft fall in the revenue of the company from £911.5 million to £411.66 million (whitbread.co.uk, 2020). The firm is trying to raise its revenue in the pre-COVID levels by attracting more business travellers to its budgeted hotels. 
Factors affecting the downfall of the revenue of Premier Inn
The major factor that plays a significant role in the downfall of the revenue is the outbreak of the coronavirus among the people and successive lockdowns within the nation. The shortage of staff members and problems within its supply chain have imposed an impact on the downfall of its revenue. 
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Mandarin Oriental Hotel Group
Market share 
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Figure: Market value of Mandarin Oriental Hotel Group
Sources: (companiesmarketcap.com, 2024)
The market capitalisation of the Mandarin Oriental Hotel Group is £1.50 billion and the firm has outstanding shares among the public. The firm used it as a measure to reflect the worth of the firm among its stakeholders. The firm has been facing a drop in its market value since 2022 which can be continued in the present as well (companiesmarketcap.com, 2024). 
Customer demographics
The demographics of the customers include different categories such as age, lifestyle, interest, occupation and income of the customers. This 5-star hotel majorly targets the luxurious group of customers of the upper class. The firm serves the elite business groups who come into the hotels to attend meetings, conventions and conferences. People who love to enjoy comfortable and well-appointed and exceptional facilities prefer to visit the hotel.  
Brand perception
The brand is known for its outstanding services and exceptional designs and architecture of the hotels. The innovative dining facilities of the firm have increased its reach and sales of the firm. The holistic spas and facilities of wellness through fitness classes have made the firm stand out within the competitive hospitality services (mandarinoriental.com, 2024). The main attraction which helps its customers to perceive the brand of the firm is its quality management.   
Premier Inn
Market share 
The market share of the firm in the UK is 12% as the biggest branded hoteliers and it is committed to creating long-term value for its stakeholders to sustain within the hospitality industry. Premier Inn majorly covers psychographic segmentation based on the values and way of living. 
Customer demographics
The customer composition of Premier Inn reflects its share of the audience which includes visits by the age group between 25 to 34 years. The firm has more male customers than female. The targeted audience of the firm is business travellers and leisure travellers who are looking for convenient, comfortable and affordable journeys. 
Brand perception
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Figure: Brand awareness of Premium Inn
Source: (Statista, 2024)
From the above statistics, it can be concluded that 93% of the people know about the brand and it is popular among 53% people of in the UK. 42% of people have used the services provided by the Premier Inn and out of them 37% are ready to use its services again and again (Statista, 2024). There was a buzz of 27% among the UK population about the budgeted services being provided by the Premium Inn. 
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Mandarin Oriental Hotel Group
Examination of expansion strategies
The expansion strategy followed by the firm is to combine its revenue which started exceeding after 2019. The firm also announced the opening of four hotels and five new projects in its corporate report for 2021 and has opened two new hotels and two residences in 2022. The firm has also announced the starting of seven new projects in the same respective year to generate a huge source of income.   
Market Opportunities
The recognition of the brand image of the Mandarin Oriental hotel group across the globe can provide it with the opportunity for global recognition (Górska and Kulykovets, 2020). The strong financial sources as the firm started to retain its profit after 2019 can provide good returns to the stakeholders of the firm. The good recovery from its owned hotels in Hong Kong and Tokyo can assist the firm in generating strong control on its generation of revenue. 
Potential barriers to growth
The firm suffers from the barrier of effective communication which it is trying to remove from its both hotel and management levels. The firm is experiencing the impact of geopolitical issues which can impact the sustainability of the firm. Climate change also acts as a potential barrier to the growth of the firm. As the firm deals with innovation, it needs to retain talented individuals to carry out high-quality standard services which can become costlier for the firm. 
Premier Inn
Examination of expansion strategies
The Premier Inn has reflected its expansion in the Middle East nation of the world which has included discussion with several investors and potential partners of the organisation. The firm is also opening three new hotels in Germany to meet its growth ambitions. Thus, it can be concluded that the firm is expanding its business by entering into new markets across the globe. 
Market Opportunities
The firm can grab the opportunity to expand its business across the globe by entering into new markets. There are high opportunities for Premier Inn to expand its business in Europe. The room decor and designs can attract customers within its budget hotel segment (Hultman et al., 2021). 
Potential barriers to growth
The firm has a high threat of competitors within the budgeted hotel segment of the hospitality sector and industry. The firm can suffer the risk of legal actions that can occur due to trade unions regarding maintaining the health and safety of the executives. The firm can also face the issue of exploiting the workforce of the organisation and thus, it needs to maintain an ethical work practice.  
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Mandarin Oriental Hotel Group
Sustainability practices 
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Figure: Sustainable goals followed by the firm
Source: (mandarinoriental.com, 2022)
The firm follows sustainable goals 12, 13 and 14 to sustain its business in the competitive market of hospitality. The firm has made commitments to eliminate the use of plastics from its operations by establishing responsible procurement which can provide steady growth to the business (mandarinoriental.com, 2022). The firm has initiated an inventory plan to use renewable sources at each hotel by 2030. 
Community engagement 
The firm supports the local communities to reflect its belongingness towards them. On-the-ground initiatives has been taken by the firm to enhance the benefits to be provided to the society. Each employee within the Mandarin Oriental hotel group is committed to identifying approaches to support the local communities around the hotel group and these employees also actively engage in the community activities.  
Ethical business practices
The firm works in the favour of workers by supporting their right to freedom and movement and does not charge recruitment fees from its workers. The firm has also prohibited child labour in its organisation to condemn the exploitation of children. 
Premier Inn
Sustainability practices 
The firm has to understand the critical impact of carbon emissions on the environment and has taken responsibility for driving changes within its operations. The firm has committed to becoming net zero by 2050 by following scopes 1, 2 and 3. The firm has also aimed to reduce its water waste and food waste by 2030 (Alvarez et al., 2020).  
Community engagement
Premier Inn actively participates in the development of communities by performing charities and supporting local communities by providing them with work. The firm donates its surplus food to the local communities and also supports the work of Great Ormond Street Hospital (GOSH). 
Ethical business practices
The ethical practices of the firm include responsibility and integrity in its practices. The goal of the business practices of the firm is to create a transparent, fair environment and confidentiality in its work which helps in mitigating the risks and grievances of the employees as well as customers.
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Mandarin Oriental Hotel Group
Leveraging technology and software: The firm needs to drive its loyalty by leveraging its technology to provide personalised services to customers. The upgradation within the software can aid the team members to enhance their accountability and communication within the organisation. Thus, this innovative action can provide excellent services to its customers. 
Premier Inn
Embrace the technology of the firm: The use of technology can assist in streamlining the process of the firm. This can aid in optimising efficiency and unlock new opportunities for the firm to revolutionise their operations. Thus, this can aid the firm in increasing its revenue within the dynamic marketplace of hospitality management. 



[bookmark: _Toc158648334]Conclusion 
The financial performance of Mandarin Oriental Hotel Group is better than the Premier Inn. There was a growth in the revenue of the Mandarin Oriental Hotel Group due to various steps taken by the firm to expand its business. Premier Inn suffered losses in its revenue due to the impact of the pandemic within the country and across the globe. The two firms serve their financial commitment to maintain corporate sustainability within the community. Thus, both firms have specific occupancy within the hospitality market of the UK and are applying different expansion strategies for the future growth of the business. 
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