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Introduction
Amazon is a multinational technological online based American company in Seattle, Washington.  It was founded in July 1994 by Jeff Bezos (Armstrong).  It centres on cloud computing, digital streaming, e-commerce, and artificial intelligence.  It has a big internet base enterprise that sells music, books, movies. electronics, toys, housewares, and many other products either directly or as the middleman between other retailers and its customers.  It is one of the big five companies in America along with Google, Facebook, Apple, and Microsoft.  It is a customer centric company.  As of 14th January2021, Amazon has grown vastly with an estimated value of £1.5 trillion.  It is one of the most profitable company during the Covid-19 pandemic.
Amazon is successful because they have a vast variety of products than almost anybody else. Amazon knows how to apply the Knowledge Management tool successfully.  Knowledge Management is the theory under which information is turned into actionable knowledge (Massingham, 2020).  Amazon has used technology which includes hardware, software and services that enable it to promote knowledge management.  Their main motive is to capture data of customers and provide this knowledge to its retailers.  Amazon has used different KM techniques.  These are:
One Portal Interface 
In this portal the business we do with them and everything a customer buys from Amazon is done through the same portal (Rosenberg, 2014).
Modular Content
Amazon organises every page in easy-to-read sections and the workers can access only the content they need which prevents them from wasting time (Rosenberg, 2014).
Nonaka and Takeuchi Modal
 Amazon uses the Nonaka and Takeuchi knowledge management model that can be used in knowledge forming and changing.  This model which has four types:
1. Tacit to Tacit.
2. Tacit to Explicit.
3. Explicit to Tacit
4. Explicit to Explicit
The WIIG Modal
The WIGG modal presents a hierarchy of knowledge that consists of public, shared and personal knowledge forms (Kmwiki).  Amazon has applied this modal to become successful.
The dimensions of WIIG’s modal are:
Completeness
Connectedness
Congruency and purpose and perspective
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