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The aim of this report is to demonstrate the reason to implement a good employee engagement plan, what makes it a good employee engagement plan, what is it a long side the costs and a success metric to better analyse its execution and make use of the feedback. This report will be backed up by scientific data and findings from qualified reporters and masters of this field. 
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“Psychological Conditions of Personal Engagement and Disengagement at Work.” (Kahn, 2018), Considered the father of employee engagement, Khan begins defining it with this sentence and that’s how we understand what it is, the way workers feel in a mental and physical and its impact on the drive they have towards their work. Even with some reports that Greg Kearley and Ben Schneiderman came up with these concepts back in 1999 in their book (Schneiderman, 1999) claiming it to be a framework for technology-based teaching and learning. Theres many ways to see this and many ways to measure it and foster it. 
In the presentation it was shown 3 ways to view engagement, in a Cognitive manner, where it shows that the studies and beliefs impact the wok made by the worker, it was then showed the Emotional skills showing that emotions and preferences that one has also impacts the experiences involves at work and last one was physical, this one says that attitudes and behaviours are ways to see how invested the work is with the work being made.

Forbes showed in a report made by Naz Beheshti (Beheshti, 2019) that Highly engage teams see a 21% growth rate in their profits followed by many other great reports made in Gallup (Gallup, 2024). 
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The presentation provided a plan for the workers to part take in a Paintballing Event. 
The idea was to plan a paintball event for our call centre employees. There would be four teams of 10 people each, making a total of 40 participants. Attending this event would be mandatory because it promotes teamwork, which is important in our workplace.
In each team, one person can be chosen as the leader. This gives them the opportunity to come up with strategies with input from their team members.
Arrive by 12:50 pm (note: transportation is not provided, so make your own way there). The event starts promptly at 1 o'clock, so it's a good idea to be there early for some socializing with your co-workers.

Once the clock hits 1 o'clock, you'll be assigned to groups of 10. Choose a team leader from your teammates and come up with a strategy for the activity. The event kicks off after that, providing you with 2 hours of intense team building with your colleagues.

Post-event, we'll distribute surveys for your feedback. Share what you found productive and suggest improvements. Additionally, give a score out of 10 on how impactful you think this event was in enhancing your teamwork and communication skills. Your input is valuable in making future events even better.

The event is all about teamwork and communication. Talking to your teammates is crucial in this activity, just like it is at work. Improving your communication skills here will also help you at the office.

The main goal is to strengthen the teamwork within each group. Being a better team increases your chances of success. We believe that focusing on communication will boost employee engagement and lead to a better turnover rate. 

With this plan the company will be able to see a fantastic team boding experience, a rise in team tactics growth and a Vital team communication, all qualities that tend to see a great impact once provided with some paintball rounds. A statistic that was shown in an article made by the director at Theorise (Brunton, 2015) where its show what paintball can do for a team in order to boost its Staff happiness, feeling of disengagement and other problems that come with employee engagement.
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Determining the cost of a team-building activity is a necessary step in planning one. The price varies according to the number of attendees, the location, the food, and the activities. Here is a general overview of the costs: 
100 and 150 for five people. 
200 and 400 for ten people.
 300 and 550 for 25 people.
600 to 1100 for fifty people.
These are only approximations. The size and reputation of the location, the calibre and quantity of the cuisine, and the nature of the team-building exercises all affect the final costs.

Measuring these costs is important since it makes our planning better, which is why. We can choose the type of event we can afford, the location, and the activities we can include by knowing how much everything will cost. 

Moreover, prices differ according to the duration of the event, the degree of customisation of the venue, the logistics involved, and any unique elements. To put it simply, the budget we decide upon should correspond with the extent of customisation and team engagement that we desire. 

We can design successful team-building activities by making informed selections based on our awareness of expenses. It's like planning a travel budget; to arrange the ideal experience, we must know how much we can afford. Determining expenses is therefore an essential first step in planning a team-building activity that fits our goals and budget.
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