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The COVID-19 has grandly shaken all organizations, creating a complex and challenging environment for managers and human resource management (HRM) practitioners, who need to find ingenious solutions to ensure the continuity of their companies and to help their employees to cope with this extraordinary crisis. Studies addressing the impact of this crisis on HRM are sparse. This paper aims at broadening the scope of management research, by exploring the impact of the COVID-19 on HRM and employee engagement. It identifies the main challenges and opportunities that have arisen from this new pandemic, and it offers insights for managers and HRM practitioners.
[bookmark: _Toc88776519]Introduction
HRM meaning and function
The method involved with characterizing HRM drives us to two distinct definitions. The main meaning of HRM is that it is the method involved with overseeing individuals in associations in an organized and intensive way. This covers the fields of staffing (recruiting individuals), maintenance of individuals, pay and advantages setting and the board, execution the executives, change the board and dealing with exits from the organization to adjust the exercises. The second meaning of HRM includes the administration of individuals in associations according to a large-scale point of view for example overseeing individuals as an aggregate connection among the board and workers. This methodology centers around the goals and results of the HRM work. This means the HR work in contemporary associations is worried about the thoughts of individuals empowering, individuals’ advancement and an emphasis on making the "business relationship" satisfying for both the administration and representatives. The future progression of HRM is prompting vital human asset the executives because of HRM responsive nature and its divided methodology. Because of globalization these days HRM is moving into a more diverse climate as each nation has its own way of life, convictions, and qualities. (Itika,2011)
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Worker commitment has various definitions. Meaning of worker commitment according to CIPD is that representative commitment is a blend of devotion displayed to the association and the qualities and want in helping the workers. This definition believes commitment to be intricate than inspiration rather than being only more than work fulfilment. Inside the setting of the administrations the issues of occupation fulfilment just as wearing down are vital. Given the way that there is an increment in the interest for adaptable staff, consolidating with issues identifying with wearing down, firms are zeroing in on adequately dealing with their HR. To discover the factors associated with the reduction in whittling down and expansion in work fulfilment it becomes fundamental for concentrate on the work fulfilment in the assistance area. Along these lines, it becomes pivotal to analyze and study inside and out the job of worker's and its association with work fulfilment.
 
Employee engagement in the Covid-19 pandemic
In the Coronavirus pandemic it is significant that pioneers and administrators appropriately deal with their workers to improve execution, distinguish openings for development and advancement, shield representative's wellbeing and prosperity, and guarantee business progression.
When working with connected representatives, comprehend that they are spurred and submitted. It may not be important to help them to remember the additional work and penance expected of them during an emergency like the Coronavirus pandemic. They step up to the plate and guarantee the association's wellbeing, even to the detriment of their own wellbeing and security.
A delayed emergency like a pandemic requires a mid to long haul approach when overseeing drew in representatives. Guaranteeing that representatives stay solid during the emergency is a higher priority than the momentary finish of errands and exercises. Adjusting the responsibility among representatives and de-focusing on superfluous ventures and exercises assist with guaranteeing that drew in workers are not exhausted.
Maybe certain cut-off times can be loose, and projects with tight cut-off times can be acclimated to decrease the pressure and tension on connected workers. Recollect it is a more pressing issue to lose drew in representatives to Coronavirus or psychological wellness concerns (e.g., burnout or misery) than handle a deferral or delay of a task or movement.
The second arrangement of workers is separated representatives. Withdrawn workers are useful. Notwithstanding, they need drive and cooperation in organization tasks and exercises seen in connected representatives. They center their time and energy around consenting to required exercises. While they are steady of organization drives and new projects, the absence of drive implies that they are not liable to chip in or go above and beyond assuming they are not inquired.
The third arrangement of workers is effectively separated representatives. As a rule, effectively separated workers are straightforwardly disappointed with the organization, their work, or their chief. They are additionally exceptionally incredulous of the executives' activity and inaction. Conveying the association's endeavours to deal with best the pandemic assumes a significant part in showing the executives' anxiety towards the wellbeing and security, all things considered. Paying attention to their interests is additionally vital. While they might communicate it in a forceful or antagonistic tone, it might astonish you that a portion of their interests and focuses make great contributions for upgrades. The key for pioneers and supervisors is to look past the forceful or antagonistic correspondence style, practice persistence and assess the worries raised dispassionately. (P.D. Cenon,2021)
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CIPD states that employee relations are the term used to describe the relationship between employers and employees. Today’s interpretation of employee relations refers to individual as well as collective workplace relationships. It reflects the increasing individualization of the employment relationship following the rise of individual workplace rights and the historical decline in trade union reach and influence. In line with this focus, there’s an increasing emphasis on helping line managers to establish trust-based relationships with employees. Employee relations is an area of specialist knowledge in CIPD Profession Map. It emphasizes the importance of making sure the relationship between an organization and its people is managed through transparent practices and relevant law. As employers’ attention has shifted increasingly from collective to individual relationships, employee engagement has become a key part of the employment relationship. A positive employee relations climate and high levels of employee engagement have the potential to bring better business outcomes as well as better health and wellbeing for employees. Trade union influence is still an everyday reality for some organizations, particularly in the public sector, but has declined in recent decades across the wider economy. However, official statistics published in May 2021 show that proportion of UK employees who were trade union members has been rising slightly in the last few years.
The Coronavirus pandemic has expanded the potential for struggle in associations impressively and presents a huge representative relations challenge. Numerous associations are probably going to be feeling the squeeze given the severe new wellbeing and security necessities, and many will likewise be confronting functional requests. The actual infection is inconsistent affecting diverse worker gatherings and people, for instance as indicated by age, sex, nationality, and wellbeing. Some will have been on leave of absence while others might have had expanded work requests. Working with a re-visitation of a safe actual working environment will likewise offer impressive tension as a powerful influence for administrators and representatives. A few associations should revamp and even make redundancies, especially with the finish of the Covid Occupation Maintenance Plan.
This multitude of variables imply that businesses need to counsel and speak with the labour force consistently and accept individuals' perspectives, incorporating working with perceived worker's guilds and representative delegates just as with individuals on a singular premise. Employers need to perceive the potential for struggle among workers in the current environment, and guarantee chiefs are prepared to have touchy and strong discussions with individuals. They ought to advance reasonableness and consistency while additionally being adaptable in the help they give to meet individuals' singular conditions. (CIPD,2021)
Recruitment-equality and diversity
According to Robert Walters, several steps are to be made in conducting a fair recruitment process:
· Perceiving the worth of variety
· Work together to fabricate a variety technique
· Be ready to open new enrolment channels
· Consider which apparatuses can assist you with associating with assorted ability
· Find ways to counter oblivious inclination
· Foster systems to accomplish variety across all levels
· Empower participation and coordinated effort
To receive the rewards of an assorted labour force, businesses should guarantee that they can accomplish joint effort inside their group. This implies giving freedoms to experts from different foundations to cooperate just as guaranteeing that all staff feel that their voices and feelings are thought about by ranking directors.
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To create an employee value proposition model in your company, it’s important to first understand what an EVP is.
Here’s an employee value proposition definition:
The employee value proposition is the set of attributes that the labour market and employees perceive as the value they gain through employment with the organization.
An EVP is sometimes confused with “employer brand”. The difference is that the employee value proposition is focused internally (what motivates and engages employees, helps retain top performers, attracts talented candidates); versus the employer brand which is more externally focused (e.g., the company’s reputation as an employer, its social image, what sets it apart).
Examples of EVP:
· supporting families — benefits (parental leave, retirement savings, & more) and on-site amenities (for kids and dogs!)
· access to a healthy lifestyle — on-site doctors and fitness centres
· giving back — matching charitable donations and volunteer hours for employees
· access to quality time off — flex workdays and vacation time
· financial support — retirement savings matching and financial planning resources
· investing in employee growth — personal and professional development options (degree programs, cooking classes, guitar lessons, and more)


Employee engagement tools
Worker commitment apparatus further develops ability maintenance and occupation fulfillment. The goal is to use the force of innovation to help usefulness and effectiveness in a quantifiable manner. From texting to regular appreciation and acknowledgment—there are various instruments to make a culture of commitment. 
Advantages of Employee Engagement Tools: 
· Boost representative work fulfillment 
· Higher maintenance 
· Improve client experience 
· Increase efficiency 
· Lower turnover 
· Increase benefits 
· Effective correspondence 
· Easy to get worker input 
· Less non-attendance 
· Increase worker devotion 
· Innovative work approach 


Best Employee Engagement Tools:

· Slack: Unlike email, discussions in Slack are not difficult to follow, and they're more than discussions. 
· MS Teams: MS Teams gives a novel advanced stage to group correspondence and the executives in the consistently packed market of informing applications. 
· Google Chat: Google Chat is a wise and secure specialized apparatus worked for groups. From direct messages to bunch talks. 
· SurveyMonkey: SurveyMonkey assists you with realizing what's working and what's not straightforwardly from your representatives. 
· Type Form: Use Type form’s free layouts and study inquiries to find what your group truly needs. 

As a proposition of a tool that can effectively measures the performance of each employee, and helps the company in deciding the rewards, bonuses that everyone deserves, even if the employees are working remotely SAP can come in hand. The SAP APO key execution pointers (KPIs) express theoretical inventory network destinations in monetary or actual units for near purposes. Information relating to the different preparation and execution cycles, for example, request arranging, or creation planning is gathered, estimated, and changed into physical or monetary data that can be utilized to think about outcomes and in this way measure execution. The information is put away in the SAP Business Information Warehouse. SAP APO KPIs incorporate some SCOR measurements and some that have been created by SAP. 
SAP APO KPIs are broadly useful estimations that can be utilized as a structure for measuring execution successfully. They give the vital design and set the bearing for development. You can get to the accompanying kinds of KPIs: 
· Quality/administration 
· Creation control 
· Production network adaptability 
· Stock control 
· Provider execution 
· HR 
The exhibition estimation process is a continuous one wherein execution result is consistently contrasted and dissected all together with decide if your business is on or off focus in gathering its objectives. General execution estimation comprises of the accompanying systems for every exhibition cycle. Cycles incorporate acquirement, assembling, and circulation. 
· Characterize an essential production network vision 
· Characterize chief level measures for every evenhanded 
· Set up administrative level destinations that line up with leader ones 
· Set up focuses for characterized measurements through benchmarking
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Human asset gives the premise to an association to accomplish feasible upper hand. Drawing in and holding equipped labour force is a difficult undertaking for each association. It is celebrated that representative presentation can be further developed when workers are roused to accomplish their objectives. The first objective of this exploration is to distinguish the connection among remuneration and worker execution and in view of

The discoveries in this report uncovered that there is a positive relationship extrinsic rewards, intrinsic rewards an employee performance. It infers rewards proposed to representatives are expanded, and afterward there would be an identical upgrade in work inspiration and worker execution. To draw in and hold their labour force, organizations need to make upgrades in their current award framework by incorporating reward procedure with human asset methodology. Additionally, the business needs to think about remuneration as a presentation inspiration and a piece of association's business technique. The review presumes that award assumes a crucial part in representative presentation.
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