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1. [bookmark: _Toc163827393][bookmark: _Toc173318852]Introduction
The UK's National Health Service (NHS) was established on July 5, 1948, and has since become a significant part of history. As time passes, fewer people with direct memories of its early days are among us, making this book a tribute to their contributions. It narrates the establishment, evolution, and significance of the NHS, providing a timeline of key events, both clinical and administrative, for readers involved in the healthcare sector or otherwise. The book also delves into the various advancements that have impacted the NHS's structure, finances, and operations, particularly in clinical contexts. At its core, the NHS's story revolves around the intricate interplay between three primary groups: the patients in need of care, the healthcare providers, and the individuals responsible for funding and ensuring its efficient utilization. Balancing these stakeholder dynamics is crucial for the NHS to effectively serve the interests of society. (Source: The NHS website - NHS (www.nhs.uk)

2. [bookmark: _Toc163827394][bookmark: _Toc173318853]Heading 1: Current Challenges in the NHS

2.1 Significant and unequal risk factors are contributing to preventable poor health and early death
In the United Kingdom, lifestyle-related factors such as tobacco use, poor dietary habits, sedentary behaviour, and excessive alcohol consumption are the primary contributors to preventable diseases and mortalities. These factors are influenced by social, structural, and economic factors. National policies, including changes in pricing and regulations, can impact the prevalence of these risk factors. For instance, the yearly expense of obesity in the UK is estimated to be as high as 58 billion pounds. This avoidable health burden has significant implications for individuals and society, leading to reduced productivity and increased strain on public services, including the NHS.
Many of these risk factors are exhibiting concerning patterns. Deaths related to alcohol consumption are increasing, physical activity levels have declined compared to previous years, smoking rates remain high among individuals with poor mental health and those in routine, manual occupations, and childhood obesity rates in England have seen a significant recent increase (though there has been a slight decrease according to the latest data).
There exist notable discrepancies in the exposure to these risk factors, which are at times becoming more pronounced. This is particularly evident when analysing the prevalence of childhood obesity, which is most prevalent and rapidly increasing among children residing in the most impoverished neighbourhoods (refer to Figure 1). In 2022, the percentage of obese children in Year 6 from the most economically deprived districts of England was more than double that of their counterparts from more affluent areas. During the period from 2013–14 to 2021–22, the proportion of obese children in Year 6 in the most deprived areas escalated from 24.6% to 31.3%, while the figure for children in the least deprived regions ascended from 11.7% to 13.5%
 
Figure 1
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Figure 01 Children and adult obesity graph
Source : the health foundation
Over the past three decades, the prevalence of smoking in England has virtually halved, from 29% in 1992 to 13% in 2022. This decline has been attributed to the implementation of successful population-level measures, such as laws prohibiting smoking in public areas and imposing limitations on advertising, as well as programs that assist those who choose to give up. Yet disparities still exist. 2019 saw 17% of adults in England's most impoverished districts smoke, compared to 9% in the least impoverished areas. In the most impoverished communities, around 11% of pregnant women smoked at the time of birth, whereas in the least impoverished, the percentage was 7%. Smokers in manual labor and regular jobs attempt to stop as frequently as those in more wealthy professions, but their chances of success are lower. 




2.2 Staffing remains inadequate, leading to elevated levels of stress and burnout.
The NHS and social services are severely understaffed. Prior to the pandemic, the NHS had a lower per capita number of medical professionals than other comparable countries. The NHS employs more people now than it did in 2019; in 2019, there were fewer workers than in 2019. However, due of the uneven nature of this expansion, gaps still remain. 
In England, NHS trusts have more than 125,000 open positions, resulting in an almost 9% vacancy rate. There is a shortage of over 4,200 GPs within the NHS, and the number of fully qualified general practitioners in permanent, full-time positions has declined since 2015, despite the fact that general practice appointments in England are almost at all-time highs. It is projected that there would be 152,000 available jobs in the social care industry, a 10.6% increase from the preceding ten years. Staffing levels affect both the quality and accessibility of care.

The extent to which policy is implemented to reduce personnel gaps will determine how many of them are still there after 10 years. In order to meet future staffing needs, national NHS authorities unveiled a plan in the summer of 2023 that includes employing additional doctors, nurses, and other employees. In order to increase training, the government promised to provide £2.4 billion. The successful implementation of the plan will demand years of unwavering policy action and substantial investment, particularly in the infrastructure, tools, and IT essential for optimal job performance. It is crucial to take decisive steps to alleviate workloads, retain NHS employees, and make significant investments to achieve the outlined staffing levels. Furthermore, urgent attention is needed for adult social care, which faces high staff turnover, inadequate terms and conditions, and distressing levels of poverty and hardship among care workers (Fig.02).
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Figure 02: Residential Care Workers are in poverty 

In the meanwhile, both patients and staff are under stress. In 2022, just around 26% of NHS workers said there was sufficient staffing to enable everyone to do their tasks effectively. A third (34%) said they had burned out, and over half (45%) said stress at work had made them sick within the previous 12 months. The public's top expectations for the NHS are to hire more employees and reduce their workloads; personnel shortages are a major contributing factor to the public's declining satisfaction with the NHS.
There are notable distinctions between GP experiences in the UK and other countries. The working circumstances of general practitioners in eleven affluent countries, including the US, UK, France, Germany, and Australia, were the subject of a recent research. There were more general practitioners (GPs) in every nation than there were prior to the pandemic, and many of them were dealing with increased workloads, stress, and mental illness. But UK general practitioners reported higher increases in workload and psychological distress than their counterparts in some countries (graph 03). Some are considering leaving the field completely. General practitioners in the UK were among the most stressed-out and dissatisfied with their work. General practitioners in the UK were among the happiest in the world ten years ago.
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Figure 03: ratio of different countries

3. [bookmark: _Toc163827395][bookmark: _Toc173318854]Heading 2: Determining internal and external human resource supply is crucial.

Estimating the availability of human resources is part of the process of human resource supply forecasting, which is completed after the demand for human resources has been assessed. The process of estimating the supply of human resources while accounting for future availability and the examination of the current inventory is known as supply forecasting. Both internal and external supply must be taken into account when forecasting the supply of human resources.

HRs are able to be obtained internally through recalls of laid-off workers, transfers, promotions, and retiring personnel, among other means.

External human resource supply comes from the labour force availability and new hires in the market.
3.1. [bookmark: _Toc163827396][bookmark: _Toc173318855]Key Internal issues
The internal supply of human resources relies on several factors.
· organizational characteristics (recruiting, training, and controlling). 
·  productivity levels 
· Rates of advancement
3.1.1 Organization Features:
HR has many important functions in the organization. These include recruitment, performance management, learning and development, and many more. In total, there are twelve key functions of Human Resources Management.

3.1.2 productivity: 

Performance management is never quite right. Organizations discover that managers do not spend enough time or effort monitoring the performance of their employees, or that they are unable to complete assessments. 

While some large employers are tightening the relationship between performance and pay, others are doing away with grading systems entirely.

The approach is to assisting companies in enhancing their performance management systems goes beyond standardized, globally relevant "best practice" models. We   determine what will be relevant and helpful to managers and employees alike, in addition to what will satisfy the needs of the organization. 

Learn more about our performance management work and how our knowledge can benefit your company in the sections below.

3.2. [bookmark: _Toc163827397][bookmark: _Toc173318856]Key External Issues 
The external supply of human resources hinges on the following aspects .
· Job supply and demand 
· National literacy rate 
· Population growth rate
· Anticipated industry growth and levels 
· Advancements in technology
· Compensation structure tied to education, experience, skill, and age

1. Supply and demand of job 
The equilibrium of job supply and demand within the National Health Service (NHS) in the United Kingdom is a major cause for concern. The NHS stands as one of the largest global employers, boasting a workforce exceeding 1.3 million individuals. Nonetheless, the ongoing need for proficient healthcare professionals remains high, driven due to factors like a growing elderly population, advancements healthcare technology, and escalating healthcare requirements. The supply of jobs in the NHS is influenced by recruitment drives, government policies, and workforce planning. There is a continuous effort to attract and retain healthcare professionals to meet the growing demand for services. This includes opportunities for doctors, nurses, allied health professionals, administrative staff, and support workers. On the demand side, the NHS continually seeks to fill vacancies in various specialties and regions. There are often shortages in certain areas, which can lead to challenges in delivering high-quality care across the healthcare system. Efforts are made to address these shortages through targeted recruitment campaigns, training programs, and international recruitment initiatives. Overall, the supply and demand of jobs in the NHS are interconnected, and efforts to balance workforce needs are ongoing to ensure the provision of quality healthcare services to the population.
4. [bookmark: _Toc163827398][bookmark: _Toc173318857]Position analysis for NHS Doctors 
3.) Public health consultants and specialists

Senior scientists, senior administrators, or strategists in the field of public health make up public health experts and consultants. Although you will need to be knowledgeable and skilled in public health, healthcare improvement, and health protection, you may really specialize in one of these areas.

Job description

· As a Public Health Consultant Specialist, your job description may include the 
· Conducting research and analysis of public health issues and trends 
· Developing and implementing public health programs and initiatives 
· Advising government agencies, healthcare organizations, and community groups on public health policies and strategies 
· Assessing the effectiveness of public health programs and recommending improvements 
· Collaborating with healthcare professionals, policymakers, and community leaders to address public health challenges 
· Providing expertise on disease prevention, health promotion, and environmental health issues 
· Contributing to public health education and awareness efforts through publications, presentations, and outreach activities 
· Monitoring and evaluating public health data to identify emerging health threats and opportunities for intervention 
· Participating in interdisciplinary teams to address complex public health issues and promote health equity.
Person specification:

1) Education and Qualifications: - 
· Advanced degree in public health or related field. 
· Professional certification or licensure in public health.
2. Work Experience: - 
· Extensive experience in public health practice, research, or policy development 
· Proven track record of leading public health initiatives and programs 
3. Knowledge and Skills: -
· In-depth understanding of public health principles, practices, and trends.
· Strong analytical and research skills.
· Exceptional communication and interpersonal skills 
4. Leadership and Collaboration: -
· Demonstrated leadership in multidisciplinary public health teams or projects 
· Experience in collaborating with government agencies, healthcare organizations, and community partners 
     5. Commitment to Public Health: -
· Dedication to promoting health equity and addressing health disparities.
· A commitment to evidence-based practice and the integration of research into public health decision-making.
`
3.3 The following skills are essential:
· Adaptability to handle various and evolving demands effectively.
· Capacity to meet strict time constraints.
· Strong intellectual rigor and critical thinking ability.
· Political awareness, tact, and diplomatic skills.
· Understanding of diverse cultures.
· Capability to work across different organizations and locations.
· Aptitude to provide guidance, question, and support.
· Negotiation and motivation expertise 
· Ability to influence others without direct authority.

Skills needed include organizational capability, strong decision-making, excellent time management, and willingness to learn how to utilize resources for the benefit of your patients, which should aligned with employment law such as working flexible hours based on the demand and requirements of services.
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Childhood and adult obesity is higher in more deprived areas
Prevalence of overweight and obesity in adults and children in Reception and Year 6 in 2021/22 by 2019
Index of Multiple Deprivation (IMD) decile

% overweight Bl % obese

Reception (age 4-5 years) Year 6 (age 10-11 years)
75%

50%

103 & & & 1 & o _a & 1 % A 5 & 1 %

The Health Foundation
© 2023 Source: NHS Digitsl. Nations! Child Messurement Progremme, OHID analysis of Sport Englend, Active Lives Survey




