How to engage employees throughout the employee lifecycle
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Employee engagement is not something that everyone can agree on. The 2009 MacLeod Review, for instance, uncovered almost 50 interpretations! Kahn's was among the first, and it concentrates on how individuals "identify oneself physiologically, intellectually, and mentally" when they engage with their employment. This refers to an interior state of being, yet one that is intimately related to actions, like making an additional effort or "taking an extra yard"(Mcleod, 2009). Positive engagement adds value at every stage of one employee's journey, be it prior to actually their inaugural day of employment, following their letter of resignation has been handed, or anyplace in between (Bridger, 2018). Organizations must be aware of the commitment we made to experience-driven onboarding, which serves as the cornerstone of all we do at Emborder. So, just a tiny portion of the employment lifecycle is devoted to onboarding. At every stage of the employment lifecycle, maintaining workers is crucial. (Leung, 2018) Big organizations in hospitality industry like Hilton and Marriot have employee engagement programs. To make their employees life cycle better programs Like Lead@Hilton are the ones which gave opportunity for every employee to be a leader. Programs like these give employees a chance to grow and be engage in their life cycle and flourish in their careers(CrHIton, 2017).
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The employee lifecycle is a natural evolution of stages in a worker's interactions organizations like Hilton. As they won the world’s best workplace award in 2019 by following the employee engagement programs(crhilton,2017). The employee lifetime is divided into six stages, including Attraction, Recruitment, Onboarding, Development, Retention, and Separation (Brown, 2021).
However, even if it is not the only choice available, the employee lifecycle model is still valuable to the big organizations like Hilton worldwide because: The six stages are easy to distinguish from one another and apply to all workers (Cohen. E, 2017). The model, which is a cycle rather than a straight line from point A to point B, enables us to see how involvement at each level reinforces or loops back to the others.
These levels each have corresponding engagement-building techniques (Burke, 2019). The way in which interacting with an employee during the separation stage may impact the subsequent attraction and recruitment stages is particularly unexpected. Personality, 2021. 
The stage known as "recruit" includes all activities leading up to and including the employment of a new employee. Some businesses arrange and automate every step of the recruiting process with the use of talent acquisition software, including the use of a form monitoring system, pre-employment screening, conducting interviews, and employee compliance. Using talent acquisition tools, recruiters may simplify the recruiting process and entice top candidates. n.d. (SearchHRSoftware)
Those workers who accepted employment offers have now been hired by the business. During onboarding, they receive the materials and knowledge need to perform more productively and blend in with the business culture (Gladka, 2022). Employees get training where they are informed of the company's rules, practices, and job responsibilities. Additionally, they are a component of the identity and access control system for the company. 2021 (Buchanan) 
Develop: All the procedures used to provide staff members with comments on their work during conferences, one-on-one verification, and performance evaluations are included in this stage. In this stage, regular feedback is crucial because it shows workers how they are doing in respect to their goals and gives managers insight into what drives employees. Employee engagement can also be increased through frequent feedback. n.d. (SearchHRSoftware)
Retain: The next difficulty is to keep the employee on staff while ensuring professional growth when the employee has been fully assimilated into the organization and understands his or her role. Sustaining employee retention and retaining the worker at this stage requires ongoing review, recognition, and training. To track ongoing learning and find promotion prospects, HR professionals commonly employ performance appraisal and talent management platform. (Strayboots 2018) 
Attraction: The method employees advertise your company to others. They attract more talented candidates the more engaged they are. (Strayboots, 2018)
Separation: Engaged employees stay in touch with others and may give ideas for future improvements. (Strayboots, 2018)

Tools for employee life cycle trends are the ones needed by Hilton Worldwide.  Two key trends in recent years include the usage of AI and 360-degree feedback (AI). Employees will get anonymous online feedback from peers, superiors, and coworkers as part of the 360-degree feedback process. These feedback methods have gained popularity, but they are not without debate. Such software tools, according to detractors, erode collaboration and employee confidence (Kraneis, 2022). Customers claim that it offers open and honest comments. In the meanwhile, the use of AI has started to influence several phases of the employee life cycle. It originally gained popularity for use in talent management since it made it more difficult for recruiters to swiftly sort through large numbers of applications and, presumably, reduced prejudice in the preliminary screening phase. (Anon, 2022). With websites and portals like comparably Hilton can use AI serveys to know employee satisfaction.
The role of human resources in engaging the employee. Employee engagement is a crucial issue for HR as well as organizations. Why? because of a significant lack of staff engagement, according to US research organization Gallup. Only 15% of the global workforce, is entirely devoted to their job, indicating a global crisis in employee engagement, based on the company's annual workforce study (Umme et al, 2019). What about the UK? There are figures that are even worse. Based on the 2017 "State of the Global Workforce" study, 11% of UK workers feel engaged at work. In the US, where 33% of workers said they felt engaged at work, conditions are substantially better. Given the available data, it is clear why HR and managers are concerned about employee engagement. Additionally, this explains how there are so many occupations, consultants, resources, and studies related to employee engagement. (DPG, n.d.)
HR must be a major player in increasing engagement across the board in big organizations like Hilton worldwide.. Employee engagement must be a priority in HR for everyone, independent of political roles or agendas (Connery,2022). Just think about it: what motivates workers to be involved at work as well? There are several possible solutions, such as such satisfying job, outstanding management, career opportunities, training, just associated perks, and aligned with the company's goals. Basically, you must get all of the HR basics right if you want to attain a high degree of employee engagement. 2019 (Astron Solutions)
Because it affects all facets of HR, employee engagement is an issue that is more complicated than it first appears to be. Give Regular Feedback that Truly Motivate (September 25) and Poor Workspace Traditions Help Understand UK's Productivity Woes, two Gallup employee satisfaction articles from this year, demonstrate how weak workplace cultures contribute to the UK's productivity challenges (October 6). HR of Hilton worldwide must disregard or forget about managers and leaders. assisting managers and leaders in maintaining their motivation at work so they may motivate people who report to them. According to study from Towards Maturity, there is a serious problem with managerial involvement. Three out of five L&D executives said that management involvement was one of the main obstacles to success in their study "Building Staff Engagement," which was conducted by In-Focus (Thompsen, 2009).
There are seven doable approaches to raise employee engagement in relation to Towards Maturity. Creating a strategy for communication that will win over both hearts and minds is one of them, along with educating trainees, making learning relevant and accessible, giving stakeholders the tools they need, boosting learning at work, restricting access, and rewarding achievement. (Solnet, 2010)
You will benefit if you can manage staff engagement wow. Lines of business in the highest four of Gallup's worldwide dataset on employee satisfaction are 17% more efficient and 21% more lucrative than those in the lowest quartile, according to the company's study. (Empuls, 2021)

How to engage and advantages of engaging a team at Hilton worldwide. Why It Matters: Some Proven Benefits of Employee Engagement
Advantages of employee satisfaction are well known. Six of many ways that having an engaged workforce may benefit an organization are discussed here. The happier a person is, the higher his involvement level is likely to be. Here are six of the many benefits of having motivated. (Burke, 2019)
It boosts productivity by employee participation. Hilton worldwide team's most engaged members are often the ones who are most productive. Most of the time, they are committed to "going the extra mile" to make sure they are giving the best service possible. (Adrian, 2011).
Higher retention rate is expected with engaged workers. Retaining Hilton’s best employees ensures that the company retains a good culture and save as studies show that replace an employee costs 40% of the annual salary, not to add the hassle and cost of having to train a replace ( Lester, 2008). There is a much higher chance that employees will feel safe, satisfied, and less likely to quit their jobs when companies focus on ensuring they reap the full benefit of engaged employees. Once again, workers are more likely to quit their present employment if they aren't able to maximize their abilities, feel challenged, or love what they are doing. (all signs of low engagement). Yet, delighted workers aren't driven to look for work elsewhere. (Burke, 2019)
Employee ingenuity is encouraged. It is a well-known fact that proactive people put in more work, are more enthusiastic about their work, and produce fewer unique ideas in the office. Highly engaged people frequently seek for new ways to improve themselves and their teams due to a sense of ownership in their companies. (Employee Benefit News, 2018)
Better client service. Despite the advancement of the internet and the rise of self-service purchasing, providing exceptional service to customers is more crucial than ever. Clients are more likely to receive great service when employees are motivated. Workers who are genuinely engaged in their job convey it to the customers too though. The good news is that 7 out of 10 consumers will boost their spend by 13% with a company that provides a better customer experience. (Evans, 2013)

Model AON-Hewitt (Employee Engagement)
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The AON-Hewitt model of engagement takes into account a number of elements necessary for peak productivity and performance for the organizations like Hilton worldwide. These include deliberate action, feelings, goals, and conscious cognition. The approach is based on three outcomes and six factors that influence employee engagement (the areas over which employers have the most control). (megan thompson, 2021)
Perks and benefits like Pay, benefits, job stability, the workplace culture, and work-life balance are its fundamental components in driving.  Duties, achievement, power, autonomy, and teamwork are just a few of the elements that go into a work.  Aspects of business practices include talent management, staffing, communication, equality and diversity, and enabling infrastructure. Brand reputation, value enhancement, and corporate social responsibility like Hilton worldwide has shown (Reidhead C, 2020)
Accessibility & attention in leadership. Possibilities for professional advancement, training and development, performance appraisal, personnel administration, awards, and recognition. The capacity of the drivers determines the primary engagement outcomes: Will extol the company's benefits to coworkers, potential employees, and clients.  Stay - have a strong sense of community and wouldn't quit the company easily. Strive: the desire to put up extra effort and succeed. (megan thompson, 2021). 

To conclude, by putting in place successful techniques, businesses like Hilton may improve employee morale, reduce staff turnover, increase productivity, strengthen customer connections, and increase profitability. Employee engagement is crucial for all firms because of this. After employing these strategies Hilton worldwide can make their employees satisfied and improve their life cycle in career life path. Because after COVID and major layoffs during these tough times Hilton has kept their image for being the best workplace to work at. Also, by applying these strategies and trends for employee engagement and satisfaction.
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