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Section1: Introducing The Research Paper and Topic Development
The Title of the paper is “A qualitative study of organisational resilience in care homes in Scotland. 
AUTHOURS: Alastair Ross, Janet E. Anderson, Santhani Selveindran, Tamsin McBride, Paul Bowie, Andrea Sherriff, Linda Young, Evie Fiaratou, Edel Roddy, Heather Edwards, Belinda Dewar, Lorna Macpherson.
Year: December 20,2022

Introduction: 
This report reviews the paper A qualitative study of organisational resilience in care homes in Scotland, authored by Alastair Ross and a group of researchers from Scottish universities and health bodies. The main question that this research considers is how care homes maintain such good care in difficult, busy and unpredictable circumstances. For quite some time now, improving care homes has focused on fixing problems such as poor nutrition or missed medication rather than understanding how the whole system works daily. This study wants to understand how staff and organisers adapt to keep residents safe and supported even when they are short staffed, experience unexpected events or must manage lots of different demands at the same time. The research was carried out in care homes in Scotland (private, charity and local authority settings, residential and nursing care). The people involved included care workers, managers, inspectors, residents and their families. This topic is so important for health and social care in the UK because care homes care for some of our most vulnerable people but face huge pressures on an ongoing basis. We have seen staff shortage, tight budgets and rising numbers of residents with complex needs such as dementia and multiple long-term conditions. The COVID-19 pandemic proved the importance of resilience about a third of all coronavirus deaths in Scotland occurred in care homes and many services struggled to keep going while protecting people. However, very little research has been conducted on how these organisations develop the capacity to cope and continue to perform well in difficult times. The more we learn about it, the better rules, training and support we can put in place for care homes across the UK.(Ross et al.,2022)
