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Executive Summary

Strategies for resilience and prosperity are very important to run a successful business. SHEIN’s business level strategy and competitive strategy are influenced by internal and external factors. SHEIN can be impacted by the way they use their internal and external factors like their SWOT and PESTEL analysis. 









































1.0 Introduction

1.1 Company Background

Shein is a very popular Chinese clothing brand. Its popularity grew from its online platform for shopping for clothes, homeware, jewellery, and any type of gadget you can think of at a cheap price. Shein ships to anywhere in the world while there are very few stores in the world for example New York, California, and Barcelona however Shein do set up ‘pop-up’ stores in a range of countries for example Madrid and Ireland. The reason SHEIN clothing is so affordable is that it is outsourced. In addition, SHEIN might benefit from revealing where its facilities are located, as many customers might be skeptical of how the company can enforce its policies on safe working conditions and fair compensation. (Paris, 2022)
A graduate of American University, Chris Xu and two others founded Shein in 2008 as a wedding dress retailer before it became Gen Z's favourite. As of 2012, Xu operated the website under the domain sheinside.com, selling women's clothing. In 2015, after the company's success reached new heights, it shed the last four letters of its name and became Shein. With more than 150 countries and more than 10,000 employees, it has grown into an international online retailer. (Rydzek, 2022)
1.2 Objectives of the report

· Recognise SHEIN’s business strategy and where they stand in the business environment.
· Assess SHEIN’s business strategy by using relevant theorists and academic resources provided.
· Provide an analysis of SWOT and PESTEL of SHEIN’s strategy with an analysis of stakeholders within the company. 

The purpose of my assignment is a business report to thoroughly analyse SHEIN’s business strategies with the relevant theorists. I will be analysing the internal factors of SHEIN which influence the way SHEIN as an organisation accomplish their success however, I will also analyse the external factors of SHEIN for example using SWOT and PESTEL to evaluate how well their business strategy works and how they have reached their success over nearly 15 years of running their business.

A business strategy will be analysed in this report using strategic theories as well as an external and internal within business framework will be reviewed throughout. It focuses on identifying both the internal and external factors affecting SHEIN the business. The report will also refer to relevant business journals and other reliable sources as part of the analysis, in addition to academic theory to analyse the relevant business strategies used in the organisation SHEIN.





1.3 Business Strategy

As the strategy for achieving an organization's vision and set objectives and guiding decision-making processes, a business strategy helps improve a company's financial stability. Organizations create strategies to help them reach their long-term goals. As a result, it demonstrates what needs to be done to accomplish the vision. (Heubel, 2022)
Henry Mintzberg created a 5Ps to define strategy and benefit organisations to develop their strategy for their own business. The 5ps are known as plan, ploy, pattern, position, and perspective. As a result of all five components, the strategy can be implemented more effectively. Taking into account different components and angles helps forge a comprehensive strategy. (Mithun Sridharan, 2022)
Henry Mintzberg strategic framework includes introducing new ways for businesses to improve however it also wants to use the old method to enhance an organisation. In organizations that are dissatisfied with strategic planning, planners should not be fired, or programming should not be discontinued. The conventional planning job should instead be transformed. Instead of working inside the strategy-making process, planners should work around it. If they do it to broaden the consideration of issues rather than to find a single right answer, they will provide the formal analyses or hard data that strategic thinking requires. (Mintzberg, 1994)
1.4 Competitive strategy
An organization's competitive strategy is its set of policies and procedures that enable it to gain a market advantage. Business strategy involves identifying and implementing actions that can improve a company's competitiveness. It is important to have a competitive strategy because it affects the overall business strategy. In order to develop new products and services, a company needs to have a competitive strategy in place. (Team, 2021)
Four categories of competitive strategy are included in Porter's Generic Strategies: Differentiation, Cost Leadership, Focus (Cost), Focus (Difference). The reality is that no single firm can implement every strategy. In the market, a company can achieve a competitive advantage if it executes its strategy sufficiently and is capable. (Gordon, 2022)
In Bowman's Strategy Clock, price and perceived value are used to illustrate how product positioning is determined. According to Bowman's Strategy Clock, a company could gain a competitive advantage in three general ways in 1996 by applying Michael Porter's Generic Strategies. (Cuofano, 2022)
An organisation uses planning and preparation are enhanced by using PESTLE and SWOT analyses. By using PESTLE analysis and SWOT analysis, you can set and meet your goals easier. They make sustainable and achievable goals by using the internal and external factors that affect a business. (Frue, 2019)
There is no doubt that day-to-day operations can get swept up in a business or organization. In addition to new projects, you may be managing customers, clients, services, technologies, outcomes, and objectives. However, it's important to realize that people are the key to the success of your daily activities. This refers to your stakeholders. (Hendricks, 2020)
2.0 Main Findings

2.1 SHEIN’s strategy
SHEIN has many different types of marketing strategy, firstly they use a micro-influencer marketing strategy. At the end of every month, SHEIN provides gifts to several micro-influencers in coordination with the company. The platform's marketing strategy is stronger with this give-and-take relationship. (Gupta, 2022)
With SHEIN, you can find multiple discounts by bargain hunting in an extreme couponing style. Given the target audience's customers' restricted disposable income, the technique makes sense. Shein has become more well-liked on social media sites like TikTok. With users showcasing several outfits from the website, the hashtag #sheinhaul has received over 3.3 billion platform views. (Zwieglinska, 2021) 
SHEIN is a maestro of the online store. With discounts, free delivery above £35 or other strategies, they know how to keep their consumers coming back and how to encourage them to make larger purchases. They have seized control of the "fashion haul" trend, enticing customers to spend more, post pictures of their purchases online, and incite other customers to follow suit.  (Percival, 2022)
SHEIN’s strategies as an organisation are exceptional when it comes to their marketing strategies which does explain why SHEIN as a business is so popular. One of the best parts of SHEIN is their loyalty system, as a SHEIN customer myself I do use their loyalty system. On the SHEIN app you can collect points, be rewarded points for reviewing your items and receive vouchers which can be up to 30% off when spending a certain amount. With their refund system you can get the money back into your bank account or put it into your ‘wallet’ on the SHEIN app to use on future SHEIN orders. On the SHEIN app you can also refer friends to shop at SHEIN and earn rewards that way, this is how SHEIN gains their customers is through their loyalty systems and cheap prices however SHEIN is a company that does receive a lot of backlashes over their treatment of workers and how their items are so cheap.
2.2 SHEIN’s strategy analysis – Porter’s Generic Strategy

All organisations must be willing to make change to accommodate their business strategy for them to be achieving greatest success. 

To analyse SHEIN’s strategic position within the competitive market using Porter’s generic strategies framework can be used. A business may choose between two different competitive advantages. To demand greater pricing for items, they might, for instance, decide to cut expenses or distinguish based on what matters to their target market. The four key aspects of Porter’s Generic Strategy are cost leadership, cost focus, differentiation leadership and focus. (team, 2022) 

Cost leadership strategy is used by larger firms frequently. Additionally, it is something that can occur once the sector reaches a high level of maturity because Cost is only a minor driver of industry maturity in its early phases. The following categories of elements are related to cost: acquiring raw materials, Manufacturing, Distribution, Process of selling, Customer service, Various business procedures. (Reiling, 2022)

The key goal in the mass market is to set yourself apart from the competition and blend in. If a company uses a differentiation strategy, its goods and services will stand out in a crowded market, attracting customers who will value the deal. Simply focusing on cost to reduce everything linked to cost in the targeted market constitutes a cost focus approach. By including the role of cost reduction, cost-focused activities. Focus on differentiation: This refers to the attention being paid to the price of the good or service for a targeted or niche market. (Sanda, 2018)

I think that SHEIN uses Porter’s generic strategy within their organisation mainly using differentiation. SHEIN as a business does stand out from the crowd with their loyalty system and their cheap prices, SHEIN knows customers are going to shop with their business because of how cheap it is and how much money they can save each time they make an online order on their app from money off with a voucher or the points the customer collects which can be from a small to a large amount. 


2.3 Analysing SHEIN’S business strategy through Bowman’s Strategic Clock

The Bowman's Strategy Clock emphasises the components of positioning a company's goods or services in the market depending on the two dimensions. The first is about the cost, whereas the second is about how much people think the product, service, and brand as a whole are worth. According to Bowman's Strategy Clock, which uses both dimensions and their many combinations, there are eight viable and successful strategies that a corporation can choose from. These eight strategies are distributed among the four quadrants. With Bowman’s clock divided into low price and low added value, low price, hybrid, differentiation, focused differentiation, risky high margins, monopoly pricing and loss of market share. (Bhasin, 2019)

SHEIN would be situated on Bowman’s strategic clock in Low price or monopoly pricing. SHEIN could be in the category of monopoly pricing because they do offer so many products at a range of prices from clothing, homeware, and any type of gadget. SHEIN offering so many different products on their website allows them to be in the monopoly pricing or the low-price category because it’s different to other organisations and easy to order from the app with easy access.

2.4 Evaluation of both theories Porter and Bowman

Using both these strategic management tools it allows SHEIN to be able to identify their place in the market and identify any improvements needed to make them more successful and their business strategy from underlying their goals and objectives. Nonetheless, we can’t force organisations to have certain aspects to fit into the community to build their success.  Using these tools can be very helpful to improve SHEIN as a business however businesses don’t always follow these theories. 

2.5 Strategy analysis of SHEIN – SWOT + PESTEL

A SWOT analysis is made up of four parts, strengths, weaknesses, opportunities, and threats. Their strengths include worldwide shipping, numerous item options, consistent sales, and Competitive pricing where most consumers like to purchase products that are reasonably priced. It is a wise method to spend cash. Particularly when it comes to attire. (Galstain, 2021) Weakness of SHEIN could be how un-sustainable their business is, treatment of staff and delivery taking a while to arrive. Opportunities for SHEIN could be to open stores in more countries with only a couple so far. Threats to SHEIN could be other organisations for example Amazon which sells nearly everything like SHEIN for example gadgets and clothes.

The PESTEL analysis has many different factors for example political, economic, social, technological, environmental, and legal. The PESTLE analysis definition is an exercise that aids in your comprehension of the external business issues you must overcome. (Shilling, 2022) Political factors that affect SHEIN could be through their industry regulations for example the treatment of staff and how much they get paid to work for SHEIN is very debatable. Economic factors could include the growth of SHEIN and how the cost of living could affect customers and workers. Social factors could relate to if SHEIN provide social working hours. I think SHEIN is a good example of technology, they have a good website and have app on apple and android phones and have tremendous growth on social media. Environmental factors that affect SHEIN could be the environment SHEIN as a company provides for their workers. Legal factors regarding SHEIN could be their employment regulations and treatment of their workers. 

2.6 Evaluation of SWOT and PESTEL

From using both the SWOT and PESTEL analysis we can see the internal and external factors that affect SHEIN as an organisation and what they could improve on as a business to achieve their goals and be more sustainable. SWOT and PESTEL analysis are good methods for businesses to see what they are doing right and wrong but there are no guarantees that big organisations like SHEIN follows these theories to gain success.

2.7 Strategy analysis of SHEIN – Stakeholder Analysis

A project management tool called a stakeholder analysis is used to identify the project's stakeholders, the issues that concern them, and how the project will affect them. A stakeholder analysis can help you identify the key individuals with whom you must regularly contact regarding the status and scope of the project, as well as the subjects you must cover in these communications. (Leeron Hoory, 2022) 
Stakeholders can be anything from investors, workers, customers, suppliers, governments, or trade associations. Stakeholders can be internal or external in a business. SHEIN would have both stakeholders internally and externally, an internal stakeholder within SHEIN would be its workers and suppliers where as customers, governments or trade associations would be external stakeholders. 

2.8 Evaluation of the Stakeholder Analysis

In the stakeholder analysis we established what stakeholders are and what they do for organisations. We learnt what stakeholders SHEIN has, and which are internal and externally involved in the business. Stakeholders are a substantial part of making a business successful and if businesses acknowledge their stakeholders and what each one should be achieving it allows them to run a successful business and achieve their goals. 

3.0 Conclusion

In this report we have analysed the strategic management tools and assisted SHEIN in realising what can be done to improve their business to be more successful, sustainable, and using the PESTEL analysis we have conducted inquiry into the treatment of SHEIN workers and the quality of their products. From using Porter’s Generic Strategies and Bowman’s strategic clock we have put SHEIN into certain categories they possess as an organisation. We have evaluated each strategic management tool and provided detailed information about SHEIN to understand them as a business and how they became successful in less than 20 years.
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