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[bookmark: _Toc135659132]1.1	Output 1 – descriptive table:
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The most prevalent disease in Wales is obesity with approx. 56% of adults reporting as being obese/overweight (BMI of 25 or over) which is more than twice the level of the next factor, Smoking.  Obesity was also highest at USOA level with between 48% and 63% reporting as being obese or overweight.  Smoking was next most prevalent with approx. 25% of adults reported smoking with a range of between 14% and 36% at USOA level.  This is a relatively high deviation across the USOA’s.
The greatest deviation across the USOA level was the percentage of adults who reported their general health as fair or poor.
Diabetes is the least prevalent condition across the USOA’s (approx. 6% of the population) and has the lowest deviation of between 3% and 10%.  This could be reflective of how diabetes is less obvious or clear to diagnose compared to obesity, high blood pressure, smoking and respiratory illness.
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For adults reported as being treated for respiratory illness, although few USOA’s are at the same level as the all-Wales level (approx. 14%), the variation isn’t significant as the confidence level overlaps the all-Wales line for most (69 out of 94) USOA’s.  10 USOA’s vary significantly above the all-Wales level and 15 USOA’s vary significantly below the all-Wales level.

Factors that could be analysed from other data to explore patterns or correlations in population health and social detriments include:
· Personal and household income
· Assets/wealth
· Employment status and type (current and previous)
· Education
· Language and literacy skills 
· Access to affordable health, and leisure services
· Pollution levels of local environment
· Availability of affordable nutritious food
· Fast food restaurant locations
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Information sharing between professionals and organisations involved in children safeguarding has for some time presented several operational, practice, and technological related challenges.  Several serious case reviews and associated reports demonstrate how ineffective information sharing has been, and continues to be, a contributory factor. 

Following the death of Victoria Climbié in February 2000, the resulting Lord Laming report (Laming, 2003) published in 2003 highlighted several information sharing related challenges and recommendations.  These findings led to the ‘Every Child Matters’ initiative introduced by the UK Government (UK Government, 2003) and influenced legislation reform to introduce the Children Act 2004.  In 2008, Haringey local safeguarding children board reported how information sharing was “poor within and between agencies” (Serious Case Review Child A, November 2008), following the death of Baby Peter Connelly.  In 2010, the Birmingham Safeguarding Children Board published a Serious Case Review, in respect of the death of Khyra Ishaq which reported how “Information sharing was poor between the agencies involved” (Khyra Ishaq Overview Report, Birmingham City Council, 2010).  In October 2011, Ofsted published a thematic report (Ofsted, 2011) of serious case reviews from April 2007 to March 2011.  This highlighted several cases of poor information sharing, missed opportunities for information sharing and challenges of inter-agency working.

In 2011, Eileen Munro, following a commission by HM government to lead a review of Child Protection in England and Wales, reported how information sharing is a “key element underpinning a child-centred, coordinated and interagency response to children's needs” (Munro, 2011).  In the same report, Munro also acknowledged how difficult such challenges are to overcome by stating “Realising the full potential of shared information will require significant work” to “ensure that information is available and shared appropriately, effectively and proportionately” (Munro, 2011).

As recently as 2022 the ‘Independent review of children’s social care: Final report’ was published which, following analysis of serious case reviews, reported how “the same themes are often present when children experience harm” and one of these was “information sharing”.  Worryingly, this report highlights how these themes “continue to occur” (HM Government, 2022).

Advances in technology increase the potential capability of information systems and therefore increase the potential for more effective information sharing.  Why therefore do serious case reviews continue to highlight ineffective information sharing as a contributory factor?  What are the challenges and barriers to electronic information sharing to support effective information sharing between safeguarding professionals?

This project acknowledges that terminology such as ‘care’, ‘support’, and ‘safeguarding’ can be difficult to define and are wide-ranging in terms of their scope and potential stakeholders.  Similarly, terminology such as ‘information sharing’ can be difficult to define even within a child safeguarding context.  The range of care and safeguarding professions and their associated services means they each process their own sets of data and will have different information sharing requirements with the different professions and stakeholders they interact with.  Therefore ‘information sharing’ within ‘and social care’ is a broad, multifaceted topic with different contexts depending on the information, the data on which its based, and the profession attempting to share it.

Due to time restraints, this project will focus its attention on the challenges associated with the sharing of information between professionals directly involved in the safeguarding of children.  The focus of the research will be within the Carmarthenshire region and will consider the information sharing requirements between members of Mid & West Wales Safeguarding board (MAWSB).  

The Mid & West Wales Safeguarding Board (MWSB) is a multi-agency board responsible for coordinating and overseeing safeguarding services for children and adults at risk in Mid and West Wales.  CYSUR is the child safeguarding arm of this board and stands for ‘Child and Youth Safeguarding’ and is also the Welsh word for ‘reassurance’.  Separate safeguarding boards were previously in place in Carmarthenshire, Pembrokeshire, Ceredigion, and Powys but were amalgamated into a single regional board as part of the requirements under the Social Services and Wellbeing Act 2014 (SSWBA).  The primary role of the MWSB is to ensure that all member agencies work together to protect vulnerable adults and children effectively.

Members of the board include:
· Carmarthenshire County Council
· Pembrokeshire County Council
· Ceredigion County Council
· Powys County Council
· Dyfed Powys Police
· Hywel Dda University Health Board
· Powys Teaching Health Board
· Public Health Wales
· Wales Probation / Community Rehabilitation Company
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Project Aims
The existence of relevant legislation, statutory requirements, and safeguarding boards such MAWSB, means there are already governance arrangements in place to support and facilitate the sharing of information between practitioners.  Similarly digital strategies within the partners organisations promote a more accessible and interoperable approach in terms of information systems development.  Carmarthenshire County Council’s digital strategy 2022-25 promotes a transition to ‘cloud’ based systems in the interests of flexibility, scalability and accessibility (Carmarthenshire County Council, 2022).  Digital Health and Care Wales have since 2015 promoted the development of systems that support interoperability to provide “seamless public service delivery” (DHCW, 2015).

As shown, evidence suggests however that ‘information sharing’ issues are still present and that they impact on child safeguarding outcomes.  Within the current MAWSB annual business plan for 2023/24 it has a specific aim of improving ‘information sharing’ as it recognises it as a “recurring theme both regionally and nationally” (MAWSB, 2023).  Within this plan it includes a specific objective to “identify opportunities in regional policy and training to strengthen information sharing in respect of safeguarding concerns” (MAWSB, 2023).

This project aims to explore the information sharing challenges and barriers that exist between the partners of the MAWSB.  It aims to evaluate the current information sharing arrangements and understand the barriers that exist to implementing an electronic information sharing platform to support effective information sharing.

Project aims:

(1) To explore and identify the specific information sharing related challenges and barriers to electronic information sharing that exist within the MAWSB region.

(2) To research literature about this topic and explore the challenges and barriers that exist at a national level within the children safeguarding context.  This will help understand the already known issues that are common across other regions within Wales and the UK.  Although existing research will be documented, this project will consider the key issues against the context of the MAWSB.  It aims to understand if the issues experienced in the MAWSB region are similar or different and consider the reasons why. 

(3) To understand the impact of ineffective information sharing on the outcomes for children and families.  Although ineffective ‘information sharing’ has been shown to be one of the reasons why children suffer harm and abuse, this project will aim to understand the reasons why and the impact it has on outcomes for children and families.  This aims to help inform future policies and plans in the MAWSB region. 

(4) To research good practices and models within other regions and countries and explore the factors that contribute to these successes.  This aims to understand if the factors that contributed to the successes are transferable and can be adopted, either wholly or partly, within the MAWSB region.   

(5) To identify potential solutions and the features of digital solutions for overcoming the key challenges.  This will attempt to help inform strategies, plans and protocols that are relevant to information sharing within the MAWSB context. 

(6) To report its findings to the MAWSB and where necessary support the development of relevant policies and protocols in this area.

The following research questions will be used:

Research questions 1:  What are the key challenges and barriers to electronic information sharing between child safeguarding professionals within the Mid & West Wales Safeguarding region?

Research question 2: How do other regions and countries compare and what are some examples of good practice?

Research question 3: What can be done to overcome the barriers to electronic information sharing?

Project Objectives
The objectives of this project are:

· To identify the key stakeholders to sharing information and identify the types of information that need to be shared between them for safeguarding purposes.
· To define what information is considered relevant for child safeguarding.
· To conduct a literature review on the current strategies, policies and protocols for information sharing in child safeguarding in Wales and the MAWSB context.
· To conduct a review of the ethical frameworks and guidelines that govern information sharing in child safeguarding, including issues around consent, confidentiality, and data protection.
· To identify the information systems used by the MAWSB organisations for child safeguarding purposes and explore the opportunities and challenges they present to support information sharing between practitioners.
· To conduct semi-structured interviews and focus groups with professionals from organisations of the Mid & West Wales Safeguarding Board to gather their perspectives on the challenges and barriers to effective information sharing.
· To conduct semi-structured interview with ICT professionals within the MAWSB region to gather views and perspective on the challenges of electronic information sharing both within and between the MAWSB organisations.
· To observe relevant professionals in their role when attempting to obtain or share safeguarding related information.  Amongst other points, this will aim to understand the manual processes that take place when attempting to share and consider if they can be made more efficient using electronic alternatives.
· To identify the best practices and successful approaches to electronic information sharing in child safeguarding within different Wales regions or countries, including learning from international comparison and benchmarking.
· To explore the potential of digital or electronic technologies, such as data sharing platforms, social media, or mobile apps, for improving information sharing in child safeguarding, and to assess their feasibility, acceptability, and effectiveness in practice.
· This will evaluate solutions such as current Multi-Agency Safeguarding Hub (MASH) software solutions and secure document sharing solutions such as Cross Enterprise Document Sharing (XDS).
· To assess the cost-effectiveness of different information sharing approaches, including comparing digital or electronic information sharing to traditional methods of data sharing, such as face-to-face communication and decentralized record-keeping systems
· To record and review case studies (globally, nationally within Wales and regionally within the Mid & West Wales safeguarding region) where information sharing has been an issue to identify areas of good practice and areas where improvements could be made.  This objective is important to provide tangible examples of the consequences of ineffective information sharing and convey the urgency of addressing these issues.
· To conduct surveys with service users (e.g., parents, caregivers, or children receiving safeguarding services) to gather their experiences of information sharing and the impact this has had on their safeguarding outcomes.  This can also explore requirements in terms of electronic information sharing with the subjects and families of child safeguarding investigations.
· To review existing training for child protection professionals on information sharing topics within the MAWSB organisations and assess its effectiveness in helping practitioners to share information effectively.
· To develop a set of recommendations for policymakers and practitioners within the Mid & West Wales Safeguarding region to improve electronic information sharing in child safeguarding.  This will look to focus on providing recommendations on the critical success factors to implementing electronic solutions to information sharing.
· To organise workshops and conferences to communicate the findings and outcomes of this project and help support and inform the development of guidance and resources in this topic.


[bookmark: _Toc135659137]Data collection and analysis
The issue of ‘information sharing’ in child social care involves many complex and interrelated factors, such as legal and ethical considerations, cultural norms, and communication barriers.  Whilst these factors may not be obviously amenable to counting or quantifying, this project will adopt a mixed method strategy to data collection and analysis, using both qualitative and quantitative methods.

Qualitative methods lend themselves to “investigating complex phenomena, such as human behaviour and social interactions, which are difficult to quantify." (Bryman, 2008).  They can also “generate hypotheses about relationships between different variables” (Strauss & Corbin, 1998).  Such methods will therefore be useful to gather views of different professionals, explore reasons for information sharing problems, observe social care and safeguarding related practice, and deepen the level of understanding of the issues.

Quantitative methods will also be used as they lend themselves to identifying patterns and trends to the different factors that affect information sharing.  They also allow for the testing of specific hypotheses about the relationship between such variables.  As the project will be conducted within the MAWSB region, the use of quantitative methods can help minimise any unintended biases or subjective interpretations of the researcher.  Furthermore, quantitative methods can be useful in capturing larger scale data which can help identify trends and patterns that may not be apparent using qualitative methods.  Quantitative methods will also be used in a more indirect manner as a means of analysing and expanding on the results obtained through the qualitative methods. 




Qualitative data
· Thematic analysis of existing literature on information sharing in child safeguarding and related areas such as child protection, child welfare, social services, and healthcare. This can help provide a deeper understanding of best practices, challenges, and emerging issues in the field.
· Interviews with experts in the child safeguarding field to provide a deeper understanding of the cultural, legal, and ethical factors that influence information sharing in child safeguarding.
· Interviews with ICT experts to understand the technical and ICT related issues that present challenges and barriers to electronic information sharing within and between organisations.
· Content analysis of policies and procedures related to information sharing across MAWSB organisations to understand how different agencies currently process and share safeguarding information. 
· Comparative analysis between MAWSB and different Wales regions on their model approaches to child safeguarding.  This will explore the multi-disciplinary arrangements in place within different regions to assess differences and how they may influence information sharing.
· Comparative analysis of child safeguarding models in other countries to compare with those in Wales and the MAWSB region.
· Interviews with professionals involved in child safeguarding, such as social workers, healthcare providers, and educators, to understand their experiences with information sharing and the challenges they face.  These will offer the opportunity to capture more subjective information and ask supplementary questions based on different answers given.  Open-ended questioning techniques will be used to obtain opinions and views as well as examples and case-studies of good and bad practices.  
· Focus group discussions with practitioners from MAWSB partner organisations.  These will aim to:
· obtain insight and real-time feedback of those practitioners who request, and receive requests for, information,
· observe body language, voice tone of participants to supplement feedback provided,
· offer opportunity to ask supplementary questions to answers given and gather views from other participants,
· observe relationships between participants to support feedback given,
· learn about specific issues between different participants.
· Interviews and focus groups with children and their families who have been involved in safeguarding processes to understand their views and experiences of information sharing.  This aims to highlight any communication barriers and concerns that can affect engagement.
· Case studies or scenario-based workshops involving professionals and families to understand how information sharing takes place in real-world situations, and to identify opportunities to improve communication.
· Thematic analysis of public online forums or social media platforms to understand common concerns and issues in safeguarding contexts.
· Thematic and content analysis of media reports on child safeguarding cases, including interviews with parents, children and involved professionals to explore their experiences with information sharing.
· Reviewing reports of child safeguarding incidents and serious case reviews to identify patterns in information sharing and areas where the process may have failed.
· Content analysis of case notes and files related to MAWSB safeguarding cases to provide detailed information about the contributing factors.
· Ethnographic observation of MAWSB practitioners, including shadowing professionals and attending meetings to document the communication process and identify barriers and inefficiencies that arise during information sharing.
· Thematic analysis of complaints recorded within MAWSB organisations, either from parents or professionals, relating to child safeguarding and information sharing.  This will provide insight into the issue to identify the root cause.
· Participatory action research involving MAWSB organisation representatives, families, and other stakeholders to consider potential solutions for improving communication and information sharing.
· Development of scenarios to explore how professionals communicate complex information to each other and to families.
· Surveys to obtain feedback from key stakeholders such children safeguarding practitioners, MAWSB members, clients/patients and others involved in the delivery and receipt of safeguarding services.  They can gather answers to specific questions as well as offering more narrative views and opinions which can offer a sense of involvement in their care.  They can be a useful method in capturing levels of satisfaction using the Likert scale (Likert, 1932).  Surveys can be effective in presenting questions to large audiences, can be tailored and analysed according to participants or topic and allow easy capture of results/answers.  Survey software such as ‘Snap’ can also be used to offer some immediate overview analysis of results obtained.  
· Thematic analysis of media coverage of national and local child safeguarding cases to understand public perceptions and attitudes.

Quantitative data collection
· Analysis of stakeholders involved in information sharing between the MAWSB organisations, to understand the volume, types, roles, responsibilities, demographics, experience, and skillsets.
· Analysis of the specific data sets that are considered relevant to ‘child safeguarding’.  Details to collect will include the individual data item, format, source, record within which it is stored, references.
· Analysis of data-sharing related policies, agreements, and protocols between the MAWSB organisations to see frequency and current method of communication with each other.
· For the MAWSB organisations, a review and analysis of records from referrals received and made, to include the number/volume, type, and nature or category.  This can help understand how often information sharing is taking place and in what contexts.
· A review of the digital tools or systems used for sharing information between the MAWSB partner organisations, to include the number of organisations using them and the volume and types of data being shared via them. 
· Analysis of the numbers of professionals who have permissions to access information systems (and client data) and a comparison against the volume, frequency, and patterns of this access.
· Analysis of the downtime or unavailability of relevant information systems to understand the impact on safeguarding practices.
· Satisfaction surveys to MAWSB practitioners, clients, and their family representatives to understand the levels of communication they have with other stakeholders and their satisfaction with information sharing processes and tools.
· A quantification and comparison of the response times of each MAWSB organisation to respond to information requests in relation to safeguarding referrals or child concerns.
· Analysis of data breaches by MAWSB organisations, such as unauthorised access to or loss of confidential data.  This can highlight where problems are experienced and understand the causes.
· Analysis of the financial implications of information sharing and investigation into models that could promote cost-effective information sharing between MAWSB organisations.
· Collection of data relating to relevant training courses and material within and between the MAWSB organisations and analysing numbers of those who have/have not completed training.
· Collection of relevant performance related data available nationally and locally to compare KPI’s relevant to children safeguarding.  This will be useful to identify any trends of patterns between KPI’s and issues identified through the research undertaken.

Qualitative analysis methods
To analyse the data collected through qualitative research, the following methods will be used:

· Content analysis will be important to understand if any common and significant words are present in the research results.  Some words may be expected but using techniques such as word clouds will offer an opportunity to identify common words.  

· Thematic analysis will be used to further analyse the content and identify themes.

· Narrative analysis will be used to evaluate the details of the MAWSB stakeholders’ experiences, and any case studies obtained.  Whilst this is expected to take the most time, it will offer a fuller and deeper understanding of data collected.

· Critical discourse analysis to explore the language used in national and regional child safeguarding policies, procedures, and training materials, and to understand how this language shapes the practice of information sharing.


Quantitative analysis methods

· Statistical analysis methods will be used to evaluate relationships between variables within the survey and also between the survey feedback and nationally/regionally/locally available child safeguarding key performance indicators (KPI’s).  This will be used to consider the survey results in relation to each other, but also in relation to other influencing factors.  For example, it will be useful to analyse relationships between different safeguarding stakeholder roles and the frequency of information sharing; also, to analyse relationships between this data and national KPI’s in relation to numbers of children looked-after, or registered on the child protection register. Chi-squared tests will be used as one method to do this. 

Statistical and operational significance
Statistical significance will be determined by:
· Choosing an appropriate sample size to appropriately represent the context and scope of this project.  To help inform this, the numbers and types of stakeholders identified through this research will be considered, and the views of the MAWSB Board members will be sought.
· Using null hypothesis testing to understand if there are relationships and significance between the variables being studied and/or if they are worthy of further investigation.
· Analysing effect size and confidence intervals to understand the strength of the relationship between the variables and measure how meaningful the results are in the real world.
· Providing clear and concise explanations of statistical tests, including the hypotheses tested and the assumptions made about the underlying data.

Operational significance will be determined by:
· Identifying meaningfulness.  Given the scope of the project will be focussed on child safeguarding within the MAWSB region, it will be important to assess if data obtained will allow for accurate conclusions that can be considered or applied at a national level, or within other regions.  
· Clearly defining the purpose of the research project and the variables that may influence this.
· Clearly emphasising the importance and significance of results and how they may be applied within a different regional board or at a national level.
· Playing back to stakeholders any interpretations and conclusions from results obtained.  This will be important in ensuring they are qualified by those who have provided the data and present an accurate reflection of practice.
· Ensuring there is no researcher bias and subjectivity.  The project purpose, aims, objectives, methods and assumptions will be checked and approved by the MAWSB Board.





Data saturation and transferability
Data saturation will be determined by:
· Analysing collected data in a timely manner to help understand if participant levels are acceptable or have reached saturation. 
· Checking for repetitiveness within the data collected.  
· Using techniques such as the triangulation technique to compare data obtained through the interviews, surveys, focus groups and observations to assess if there is any overlap. 

Data transferability will be achieved by:
· Documenting the specific context of the data obtained.  This will include specifying the location of where the project is undertaken, location and time of interviews, profession of participants, experience, and role of participants.  The aims and objectives of the MAWSB board at the time of the data collection will also be made clear to ensure they are consistent with other regions viewing the results. 
· Ensuring the project scope, context, aims, and objectives are clearly defined to avoid misinterpretation of results.
· Ensuring that there is adequate in-depth analysis of results to allow the findings to be used by others.  Members of the MAWSB board will be consulted on drafts of data analysis to support this. 
· Ensuring that all limitations such as time, word count, study scope are clearly documented.
· Using peer reviews of research findings.
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The importance of ethics in qualitative and quantitative research cannot be overemphasised as it ensures the integrity and credibility of study findings.  Given the sensitive context and nature of services within which the project will be undertaken, there will be some key information governance and ethical factors to consider.  Similarly, as qualitative research is about “immersing oneself in a scene and trying to make sense of it” (Tracy, 2013), this work will involve having direct access and being party to discussions about sensitive personal data relating to vulnerable persons.

An ethics framework
Before considering project specific ethical or information governance issues, it is important to highlight the need for an appropriate framework to be in place for managing ethical dilemmas as they arise.  Whilst lots of the ethical considerations that will feature in this project can be predicted and planned for, “research is always situated and contextual” and “often unique to the context” (Wiles, 2012), there will therefore inevitably be some that cannot.  This project will therefore establish an agreed framework within which ethical dilemmas can be managed either in advance of, or as they, arise.

Awareness and consent by participants
It will be important to ensure that those who participate in the study/project are made aware of and understand its purpose, any potential risks or benefits associated to their involvement, and their right to confidentiality and privacy.  Only with a sound understanding of these points can any participation consent obtained be considered as informed, and therefore valid.  

The project will therefore need to ensure there is clear and concise information about these points and is readily available to participants in a format that makes it easy for them to understand.  Whilst this may be relatively straightforward for most, for example professionals/staff, it may be more challenging for others for example vulnerable service user groups such as elderly clients, children, those with sensory impairment, or those with learning difficulties.  

Confidentiality and Privacy 
To protect participants from any harm, damage or distress caused by loss or misuse of their data, the confidentiality and/or anonymity of data used will be essential.  The project will be undertaken using secure equipment and working within well-established data security protocols and processes to ensure its confidentiality, integrity, and availability.  Ensuring participants understand this level of security will be important to gain and maintain their trust and confidence.  As participants will be from several different organisations, for example Local Authorities, Local Health Boards, Police, Education, Client/Patient groups, ensuring the data security standards are accepted equally by all may be a challenge.

Achieving a balance between the integrity or transparency of data collected and the confidentiality of that data will be an important factor.  Whilst it will be relatively straightforward to omit individual worker details from reports, it may not be possible to fully omit the service or location within which the participant works.  Careful consideration will therefore need to be given to any data used which may directly or indirectly identify a particular organisations service, team, or profession.  To overcome this, drafts of the report content will be shared with participants, their manager and the MAWSB Board to ensure they are comfortable with its inclusion.

Power dynamics
This project will consider the potential risk of participants feeling pressured or coerced into taking part in the research.  Professionals working within the same department or organisation as the researcher may feel pressured or obliged into taking part.  Also, service users may feel that there could be a risk of there being a negative impact on their services if they do not participate.  All participants will be assured via suitable communication that their participation is at their own free choice and will not have any impact on services being delivered to them.  Communication to vulnerable participants will be managed via the appropriate case worker/team.

Stigmatisation
Participants may be hesitant to share personal information due to fears of being subsequently stigmatised or discriminated against.  This project will therefore give assurance that it is sensitive to these concerns and only include information that does not directly identify individual participants.



Dual role
This project acknowledges that the researcher will also hold a role within the organisation within which the research will take place.  This will be acknowledged as part of this project and communicated to participants that any conflicts of interest will be avoided.  The MAWSB Board can act as a platform for any potential conflicts to be managed and can be used to scrutinise conclusions and recommendations.  

Cultural considerations
Participants may come from diverse cultural backgrounds and may have different perspectives, attitudes and views on information sharing, in particular personal information sharing.  Participants are likely to have different professional and educational backgrounds and come from different countries or organisations with different attitudes to the sharing of personal information.  This project will ensure that these factors are considered.

Legal and regulatory frameworks
MAWSB organisations will work within different legislative and regulatory frameworks.  This project will ensure that all data is collected and processed within these frameworks and will involve the relevant representatives from each organisation to give this assurance.  All data will be processed in accordance with the provisions of the General Data Protection Regulations (GDPR) and Data Protection Act 2018.  Other relevant data legislation will also be considered, for example the common law duty of confidentiality.

Data ownership
Given the project will span multiple organisations and therefore collect data from within these organisations, data sharing and processing agreements will be put in place to clarify ownership and processing conditions.  The Wales Accord for the Sharing of Personal Information (WASPI) agreement templates will be used to this effect.  These agreements will contain details of how data will be used/processed and measures in place to minimise risks of a data breach.
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Appendix A – Ethics approval form

APPLICATION FOR ETHICAL APPROVAL


	RESEARCH STUDENTS
This form is to be completed by the student within SIX months for full-time students and TWELVE months for part time students, after the commencement of the research degree or following progression to Part Two of your course. 

Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).

This document is also available in Welsh.


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.




In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Robert John Brain

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☐	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☒


	3
	Institute/Academic Discipline/Centre:
	Digital Health and Care


	4
	Campus:
	Lampeter


	5
	E-mail address:
	2110798@uwtsd.ac.uk


	6
	Contact Telephone Number:
	
07908447410

	
	For students:

	7
	Student Number:
	2110798

	8
	Programme of Study:
	Digital Transformation

	9
	Director of Studies/Supervisor:
	Philip Scott





SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☒
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	Carmarthenshire County Council


	2
	Contact person name
	Noreen Jackman


	3
	Contact person e-mail address

	Njackman@carmarthenshire.gov.uk

	4
	Is your research externally funded?
	YES
	☐
	NO
	☒

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☒

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☒

	7
	
	Employed
	YES
	☐
	NO
	☒

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☒

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☒
	NO
	☐




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☒

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	The effectiveness of information sharing between child safeguarding organisations within the Mid & West Wales region.

	2
	Proposed start date:
	27th May 2023
	Proposed end date:
	24th May 2024

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity
To assess the effectiveness of information sharing between child safeguarding organisations.  To understand the current issues in Wales, how they compare to other countries, and to evaluate possible options to overcome.


(this box should expand as you type)

	4
	Research Question
Research questions 1:  What are the key challenges and barriers to electronic information sharing between child safeguarding professionals within the Mid & West Wales Safeguarding region?

Research question 2: How do other regions and countries compare and what are some examples of good practice?

Research question 3: What can be done to overcome the barriers to electronic information sharing?


(this box should expand as you type)

	5
	Aims of Research Activity
To assess the effectiveness of information sharing between child safeguarding organisations in Wales and evaluate possible options to overcome identified issues.


(this box should expand as you type)

	6
	Objectives of Research Activity
To identify the key stakeholders 
To explore the key challenges and barriers to information sharing between these stakeholders
To research examples of effective information sharing between child safeguarding stakeholders
To evaluate options for overcoming the key challenges and barriers. 


(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	
A sequential mixed method strategy will be used.  Qualitative methods will be largely based on an ethnographical study using the following methods:
· Literature review/document study.  
· Interviews
· Surveys
· Case studies
· Focus groups 
· Observations  

Qualitative analysis methods will include:
· Content analysis (use of word clouds/maps from surveying on challenges, issues, opportunities etc)
· Thematic analysis
· Narrative analysis (use of case studies and professionals’ experiences)

Quantitative methods will include:
· Statistical analysis methods will be used to evaluate relationships between variables within the surveys and also between the survey feedback and nationally/regionally/locally available child safeguarding key performance indicators (KPI’s).  

(this box should expand as you type)

	

	Location of research activity
Identify all locations where research activity will take place.

	8
	
Most research will take place within Wales and within the Mid and West Wales Safeguarding Board region. 

(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	


(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.

Client health and care information accessed only with approval from service leads of participants.


(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☒
	☐

	13
	A resilient Wales
	☒
	☐

	14
	A healthier Wales
	☒
	☐

	15
	A more equal Wales
	☒
	☐

	16
	A Wales of cohesive communities
	☒
	☐

	17
	A Wales of vibrant culture and thriving Welsh language
	☒
	☐

	18
	A globally responsible Wales
	☒
	☐

	19
	If YES to any of the above, please give details:

	
	
The research will evidence how effectively child safeguarding organisations work together and share information to minimise risks to children and inform service delivery.

(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☒
	☐

	2
	Use of interviews?
	☒
	☐

	3
	Use of focus groups?
	☒
	☐

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☒
	☐

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☒
	☐

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☒
	☐

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
Between 50-100

(this box should expand as you type)

	11
	Who will the participants be?

	
Health and care professionals employed within the Hywel Dda University Health Board and Carmarthenshire County Council region.
Health and Social Care service users within this region.

(this box should expand as you type)

	12
	How will you identify the participants?
	
Through consultation with relevant service leads to identify potential participants, then to directly request involvement by those participants.

(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☒
	☐
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☒
	☐
	☐

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

Transfer and storage of personal data and sensitive organisation information during the course of the research.

(this box should expand as you type)
	How you will mitigate the risk to participants:

All information will be transferred and stored on secure Carmarthenshire County Council owned equipment and networks.  All information will be obtained only with the consent of the participants and not used for any purpose.

(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
NA

(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

Potential conflict of interest

(this box should expand as you type)
	How you will mitigate the risk to the investigator:

Any information obtained through the research where there is a potential conflict of interest will be highlighted immediately to the relevant service lead.  The information will be excluded from the research.

(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

NA

(this box should expand as you type)
	How you will mitigate the risk to the University:



(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

NA

(this box should expand as you type)
	How you will mitigate the risk to environment:



(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
Full details of how information obtained via participants has been interpreted and used in the project will be explained fully back to participants.  Opportunity will be presented for any incorrect or misinterpreted information to be corrected before being used in the project.  This will be done using a combination of 1:1 sessions, group calls via MS teams, and debrief forms via email.

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
Full details of the project aims, objectives, scope and purpose, plus details of data protection and security arrangements will be provided to all participants in advance of research undertaken.  Consent forms will be used to evidence that participants understand this information and are happy to take part.

(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
Person-identifiable information will not be included in any research published.  All research to be published will first be checked with service leads and data protection officers to assess if it amounts to person-identifiable information.  

(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	
Staff personal data
Client/family personal data


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	
Client information is likely to be included in research information.  This may include racial or ethnic origins (a), religious beliefs or other beliefs of a similar nature (c), physical or mental health or condition (e), sexual life (f).


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☒
	☐

	8
	Home or other personal computers?
	☐
	☒

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☒

	10
	“Cloud” storage or websites?
	☒
	☐

	11
	Other – specify:

	☐
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	
All data will be stored on encrypted networks and devices controlled by Carmarthenshire County Council and used only in accordance with their data security policies (written in accordance with national data protection legislation).
(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☒
	☐

	16
	Export of data outside the UK or importing of data from outside the UK?
	☒
	☐

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☒
	☐

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	
All data processed will be done so in accordance with the provisions of Carmarthenshire County Council and University of Wales Trinity Saint David data protection and security policies, written in accordance with national data protection legislation.

(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
Researcher/myself
Research/project supervisor

(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
Researcher/myself
Research/project supervisor


(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
All data will be stored on encrypted networks and devices controlled by Carmarthenshire County Council, and used only in accordance with their data security policies (written in accordance with national data protection legislation).

Data will be stored only for the duration of the project, then deleted.


(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	
	Date:




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS ONLY
Once complete, submit this form via the MyTSD Doctoral College Portal at (https://mytsd.uwtsd.ac.uk).


	RESEARCH STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.


	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.
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Descriptive Statistics

N WMinimum | Maimum  Mean  Std. Deviation
high_bp 94 15 25 1941 2649
resp_ilness 94 8 20 1376 2430
mental_iliness 94 4 14 962 2338
diabetes 94 3 10 504 1.343
health_status_poor_or_fair 94 14 U 14t 5.054
smoker 94 14 % 2537 4207
bmi_overweight_or_obese 94 4 63 5581 3952
population 94 487 247 95623 399.526
Valid N (istwise) 94





