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Task 1 – Open Book Assessment Flexible Working 

Discuss the effect of Covid-19 on (i) flexible and (ii) remote working?
Since Covid-19 flexible working has now increased worldwide. Working remotely on a regular basis is classed as flexible working and since Covid-19 this has become more common. Businesses adapted to remote working for the safety of their staff and others during the high percentage rates of Covid-19 cases, following the guidelines of the government. 
Since Covid-19 other forms of flexible working decreased as remote working increased significantly. ‘Across the board, the number of workers in a job-share, working flexi-time, compressed hours, part-time hours, term-time working, annualised hours and zero hour contracts has reduced significantly since the start of the pandemic’ (CIPD).
In 2022, now that there aren’t many Covid-19 cases, many businesses have not gone back to complete working in the office. Remote working has remained as businesses have had the realisation that this may work better for them and is feasible as they have been able to experience it due to Covid-19. 
Businesses offer that staff continue remote working and only come to the office once a week or twice a week. This has a positive effect for businesses as their employees have improved productivity when not having to share office spaces with other employees reducing distractions and having better performance. Flexible working has allowed employees to have a better work-life balance. Remote working allows employees to work when they are most productive, working when they are the most productive in the day, and able to see friends and family on their break hours.
Businesses also benefit from employees working remotely as they save money on office resources. The money they save from office resources they can use in other places of the business. Remote working has also had a positive impact on the environment as people are living a more sustainable lifestyle as they are not commuting to work using public transport and cars which emit carbon emission. They are not buying lunches at work on their lunch break for example from shops such as Starbuck, Pret A Manger and Greggs where lunches would be in or wrapped in plastic, so they may be using less plastic. 
As seen above there are many positive effects that remote working has on employees, businesses and the environment. Remote working also comes with negative effects. A negative effect that can come from remote working can be employees can have increased mental health problems as they may feel isolated from human interaction, for some people attending the workplace can be something they look forward to as they can socialise with their colleagues and when Covid-19 happened this was restricted from them. Employees having that human interaction and bonding provides them to work well as a team and brainstorm ideas amongst each other, not having that interaction can reduce this. Increased mental health problems can cause less productivity which can impact businesses negatively. 
Another negative thing about remote working is that there can be a gap in communication with employees and employers. If there is an urgency in needing a response on remote working for projects and colleagues are delaying their responses this can cause project deadlines to be missed having serious consequences for employees and the business itself. 
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