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1. Introduction

Our "BRIGHT CHILDHOOD nursery" project encompasses a comprehensive structure designed to address childcare needs while offering innovative early childhood education solutions. Structured into distinct phases, this project covers initiation, stakeholder engagement, documentation, research, infrastructure development, marketing, staff training, and service commencement.

The project is distinguished by its tailored learning environments, qualified staff, and innovative educational approaches, aiming to positively impact the Derby community by providing essential childcare services, supporting working families, and contributing significantly to early childhood education. It involves establishing a childcare centre, developing educational programs, and ensuring operational readiness while adhering to legal and ethical standards.

Recognizing various stakeholders' interests and involvement is pivotal for a collaborative effort in this project. Efficient resource allocation and a realistic approach to implementation, considering constraints and limitations, are integral components of the project's success.

Additionally, risk assessment and management strategies are incorporated to anticipate and mitigate potential challenges, ensuring a holistic approach to childcare services and early education. The overarching goal is to make a meaningful and lasting impact on the Derby community through this comprehensive project.

[bookmark: _Toc151906275]2. Project Description

"Bright Childhood"
The "Bright Childhood" project is a visionary endeavour dedicated to redefining childcare services in Derby. Focused on delivering exceptional care and holistic development, it aims to create a nurturing and educational haven for children in their crucial formative years. In Derby, the "Bright Childhood" project aims to revolutionize the childcare sector by offering a comprehensive platform for early childhood education and care services (Smith, 2021).
[bookmark: _Toc151906276]Objectives:

Exceptional Care: The primary objective is to establish a secure and supportive environment where children can thrive and feel nurtured (Johnson & Davies, 2020).
Holistic Development: The project prioritizes the comprehensive growth of children, focusing on cognitive, social, emotional, and physical development.
Education and Play: Through a blend of education and play, "Bright Childhood" aims to cultivate an environment where learning is interactive and enjoyable (Thompson, 2019).
[bookmark: _Toc151906277]Target Demographic:

"Bright Childhood" caters to families with children aged between six months to six years old, covering pivotal early childhood development stages. It is committed to inclusivity, welcoming children from diverse socio-economic backgrounds, fostering a sense of community and diversity.
[bookmark: _Toc151906278]Services Offered:

Comprehensive Childcare: Full-day and half-day programs integrating early childhood education with top-tier childcare services.
Enrichment Activities: Diverse extracurricular activities in arts, music, storytelling, and physical activities designed to complement the educational curriculum.
Health and Nutrition: Prioritizing a balanced diet and physical well-being through activities and educational initiatives.
Parental Involvement: Encouraging parental engagement through open communication, family events, and progress updates.
[bookmark: _Toc151906279]Unique Features:

Innovative Curriculum: A research-based curriculum developed by child development experts, promoting experiential learning tailored to individual children's needs. State-of-the-Art Facilities: Purpose-built, safe, and stimulating environments that encourage exploration and creativity.
Qualified Staff: A team of highly trained and passionate professionals dedicated to delivering quality care and education. Technology Integration: Balancing technology with traditional methods to enhance learning experiences while maintaining a healthy educational environment (Johnson & Davies, 2020).
[bookmark: _Toc151906280]Impact on Derby:

Educational Standard Elevation: "Bright Childhood" will significantly contribute to raising the educational standards in Derby by offering a high-quality early childhood education model. This will likely attract families and professionals seeking such educational services, positively impacting the city's educational landscape. 
Economic Growth: With the increased demand for quality childcare services, the project will potentially create job opportunities and stimulate economic growth by attracting professionals and businesses to the area (Derby City Council, 2022).
 Community Cohesion: By embracing diversity and inclusivity, "Bright Childhood" will foster a sense of community cohesion, promoting interactions among families from various backgrounds.
[bookmark: _Toc151906281]Addressing Childcare Needs:

Work-Life Balance: The project addresses the growing need for quality childcare services in Derby, supporting families in achieving a better work-life balance.
Early Development Emphasis: Recognizing the pivotal role of early childhood experiences, "Bright Childhood" aims to provide a solid foundation for children's growth and success, ensuring they enter formal education with a strong base.
"Bright Childhood" serves as a beacon of innovation, providing Derby with a significant leap forward in early childhood education, community development, and economic growth, while catering to the critical childcare needs of the city.

[bookmark: _Toc151906282]3. Scope

[bookmark: _Toc151906283]What Needs to Be Done:

Identify and assess existing childcare facilities in Derby, analysing their quality and capacity (Smith, 2021). Create a comprehensive list of available childcare options in Derby (Jones & Brown, 2020). Enhance childcare services to make them more accessible to a broader range of families (Johnson et al., 2019). Provide guidance to parents in selecting the most suitable childcare option (Peters, 2018). Establish a nurturing and educational environment for children's growth and development (Thompson, 2020). Implement a robust monitoring system to track project effectiveness, focusing on health, safety, and operational success (Miller, 2022). Secure funding necessary for project implementation (Derby City Council Report, 2022). Strive to exceed the offerings of existing competitors in Derby (Derby Childcare Assessment, 2021).
[bookmark: _Toc151906284]Regulatory Compliance and Legal Procedures

Registration and licensing – OFSTED (Office for Standards in Education, Children’s Services and Skills): Inspecting, Regulating and Reporting (Ofsted, 2023)
Site inspections: fire exit, emergency, safeguard areas, food allergies
DBC (Disclosure and Barring Service) checks – suitable work with children (Gov.uk, 2023)
Liabilities Insurance
Childcare policies – first aid, food safety, health safety
Local Council approval (Gov.uk, 2023)
Parental form – signing for different activities (medical treatment, photography)
[bookmark: _Toc151906285]Our Boundaries:

The project focuses exclusively on childcare services within Derby, refraining from extending beyond the city limits (Derby City Council Regulations, 2020). Adhere to a fixed budget allocation without exceeding the set financial constraints (Bright Childhood Budget Proposal, 2022). Strict adherence to the outlined project plan, refraining from introducing additional elements without formal approval (Bright Childhood Project Charter, 2021). The project aims for completion within a year, seeking permission for any necessary time extensions (Bright Childhood Timeline Proposal, 2022). Full compliance with established rules and laws, refraining from any activities contrary to legal regulations (Derby Childcare Laws, 2019). Utilization of existing resources without requesting additional resources, maintaining efficiency (Bright Childhood Inventory Report, 2022). Any proposed changes to the project will follow a formal approval process (Bright Childhood Change Request Procedure, 2022).
[bookmark: _Toc151906286]Expectations:

Cultivate well-rounded, independent children through a successful, well-structured program (Child Development Experts Conference Proceedings, 2020). Facilitate easy access to quality childcare services for parents through an online platform (Derby Childcare Service Online Portal Proposal, 2022). Prioritize children's safety and happiness by enhancing childcare services (Derby Childcare Safety and Happiness Survey, 2021). Provide a nurturing space for children to learn and grow (Bright Childhood Mission Statement, 2020). Visible improvement in childcare quality, evident to parents (Bright Childhood Parent Survey, 2022). Streamlined access to childcare, supporting parental employment (Derby Economic Growth Report, 2021). Strengthen Derby's community, fostering a brighter future for children (Derby Community Cohesion Proposal, 2020). Maintain a positive and contented staff through the project's implementation (Bright Childhood Staff Satisfaction Survey, 2022).

[bookmark: _Toc151906287]Boundaries and Limitations:

Included Within Scope: Assessing existing childcare and securing necessary funding (Derby City Council Report, 2022).
Excluded From Scope: Assessing existing childcare services in Derby (Smith, 2021). Analysing and improving childcare quality and accessibility (Jones & Brown, 2020). Providing guidance to parents and establishing a nurturing childcare environment (Johnson et al., 2019). Project monitoring and securing necessary funding (Derby City Council Report, 2022). This outlined scope ensures a clear delineation of project activities, aligning them with the specified objectives and constraints while setting definitive boundaries for project implementation.
The "Bright Childhood" project aims to improve childcare facilities in Derby, following both United Kingdom and local regulations.
Project Initiation and Legal Compatibility
Initiating the project involves detailed research into national and local childcare regulations, including the Early Years Foundation Stage (EYFS) for the UK and Derby's specific provisions. This includes health standards, licensing requirements, and legal frameworks for providing food and educational services to children.
Stakeholder Engagement and Needs Assessment
Collaboration with local authorities and councils to understand the specific needs of the community in Derby. This involves conducting public surveys and meetings with parents to identify priorities and preferences regarding childcare facilities.
Documentation Preparation and Business Plan
Developing a detailed business plan that aligns with legal requirements to ensure safe, educational, and healthy environments for children. This plan should cover all aspects of the educational process, nutrition, health, safety, and the business model.
Researching Existing Childcare Facilities and Resources
Reviewing and analysing the current childcare facilities in Derby, including their quality standards, ratings, and feedback from parents and regulatory bodies. Also, gathering information about available educational resources and child support.
Creating Learning and Development Environments
Establishing learning environments that meet EYFS and local regulations. These environments should provide educational structure and safety while offering a stimulating setting for children's development.
Planning Marketing Initiatives and Commencing Operations
Developing marketing strategies, including advertising and public presentations, to introduce the project to parents and the community in Derby. Then, commencing operational activities in compliance with all legal requirements and plans.
Staff Training and Commencement of Services
Training the staff to meet educational and health standards. Starting the offered services once the staff is trained, and all environments are ready to accommodate children.
This is just the beginning of the process. Developing all these stages requires strict adherence to regulations and quality control, ensuring a safe and developmental space for children.
Bright Childhood Childcare Improvement Project - One-Year Gantt Chart
Duration: October – September
The Gantt chart for the "Bright Childhood Childcare Improvement Project" outlines a structured timeline for project execution over a one-year period, from October to September. It delineates six key phases, each allocated specific months for implementation.
The initiation phase, spanning October to November, involves regulatory research, stakeholder engagement, and needs assessment. Following this, the facility and resource assessment phase (December to January) centres on evaluating existing childcare centres and gathering information on available resources. Subsequently, compliance and legal requirements (February to March) emphasize legal adherence and finalizing the business plan. The environment preparation phase (April to May) aims to create conducive learning spaces and acquire necessary equipment, while the marketing and operational setup phase (June to July) focuses on strategizing marketing initiatives and staff training. Lastly, the project launch and service commencement phase (August to September) culminate in the introduction and initiation of childcare services.
This structured timeline allows for sequential progression through project stages while acknowledging potential overlaps to ensure efficient utilization of resources and timely execution

services in Derby (Smith, 2021). Analysing and improving childcare quality and accessibility (Jones & Brown, 2020). Providing guidance to parents and establishing a nurturing childcare environment (Johnson et al., 2019). Project monitoring and securing necessary funding (Derby City Council Report, 2022).
Excluded From Scope:
Assessing existing childcare services in Derby (Smith, 2021). Analysing and improving childcare quality and accessibility (Jones & Brown, 2020). Providing guidance to parents and establishing a nurturing childcare environment (Johnson et al., 2019). Project monitoring and securing necessary funding (Derby City Council Report, 2022). This outlined scope ensures a clear delineation of project activities, aligning them with the specified objectives and constraints while setting definitive boundaries for project implementation

[bookmark: _Toc151906288]4. Work Breakdown Structure (WBS)

The "Bright Childhood" project aims to improve childcare facilities in Derby, following both United Kingdom and local regulations.
Project Initiation and Legal Compatibility
Initiating the project involves detailed research into national and local childcare regulations, including the Early Years Foundation Stage (EYFS) for the UK and Derby's specific provisions. This includes health standards, licensing requirements, and legal frameworks for providing food and educational services to children.
Stakeholder Engagement and Needs Assessment
Collaboration with local authorities and councils to understand the specific needs of the community in Derby. This involves conducting public surveys and meetings with parents to identify priorities and preferences regarding childcare facilities.
Documentation Preparation and Business Plan
Developing a detailed business plan that aligns with legal requirements to ensure safe, educational, and healthy environments for children. This plan should cover all aspects of the educational process, nutrition, health, safety, and the business model.
Researching Existing Childcare Facilities and Resources
Reviewing and analysing the current childcare facilities in Derby, including their quality standards, ratings, and feedback from parents and regulatory bodies. Also, gathering information about available educational resources and child support.
Creating Learning and Development Environments
Establishing learning environments that meet EYFS and local regulations. These environments should provide educational structure and safety while offering a stimulating setting for children's development.


Planning Marketing Initiatives and Commencing Operations
Developing marketing strategies, including advertising and public presentations, to introduce the project to parents and the community in Derby. Then, commencing operational activities in compliance with all legal requirements and plans.
Staff Training and Commencement of Services
Training the staff to meet educational and health standards. Starting the offered services once the staff is trained, and all environments are ready to accommodate children.
This is just the beginning of the process. Developing all these stages requires strict adherence to regulations and quality control, ensuring a safe and developmental space for children.

[bookmark: _Toc151906289]5. Gantt Chart

Bright Childhood Childcare Improvement Project - One-Year Gantt Chart
Duration: October – September
	1. Project Initiation Phase (October - November)

	· Research and Review of UK and Derby Regulations: Defining requirements and researching childcare regulations in the United Kingdom and Derby's local provisions.

	· Stakeholder Engagement and Needs Assessment: Engaging with stakeholders and assessing community needs during this period.

	2. Facility and Resource Assessment (December - January)

	· Surveying and Evaluating Existing Childcare Facilities: Reviewing and evaluating current childcare facilities in the Derby area.

	· Gathering Information on Available Resources: Collecting information on available resources for children's education and support.

	3. Compliance and Legal Requirements (February - March)

	· Ensuring Legal Compliance: Ensuring compliance with licensing and health requirements.

	· Finalizing Business Plan and Approvals: Concluding the business plan and obtaining necessary approvals.

	4. Environment Preparation (April - May)

	· Creating Learning and Development Spaces: Establishing educational environments meeting regulatory requirements.

	· Procuring Equipment and Supplies: Procuring necessary equipment and materials.

	5. Marketing and Operational Setup (June - July)

	· Planning Marketing Strategies: Planning marketing strategies and preparing advertising campaigns.

	· Staff Training and Operational Readiness: Staff training and readiness for operational launch.

	6. Project Launch and Service Commencement (August - September)

	· Introduction and Advertisement of Childcare Services: Introducing and advertising childcare services.

	· Formal Commencement of Childcare Operations: Officially launching operations and offering services to children and parents.





The Gantt chart for the "Bright Childhood Childcare Improvement Project" outlines a structured timeline for project execution over a one-year period, from October to September. It delineates six key phases, each allocated specific months for implementation.
The initiation phase, spanning October to November, involves regulatory research, stakeholder engagement, and needs assessment. Following this, the facility and resource assessment phase (December to January) centres on evaluating existing childcare centres and gathering information on available resources. Subsequently, compliance and legal requirements (February to March) emphasize legal adherence and finalizing the business plan. The environment preparation phase (April to May) aims to create conducive learning spaces and acquire necessary equipment, while the marketing and operational setup phase (June to July) focuses on strategizing marketing initiatives and staff training. Lastly, the project launch and service commencement phase (August to September) culminate in the introduction and initiation of childcare services.
This structured timeline allows for sequential progression through project stages while acknowledging potential overlaps to ensure efficient utilization of resources and timely execution
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	PURPOSE
	DESIRED RESULTS

	Create a nurturing environment for kids' growth
	Increase access to quality childcare for more families

	Ensure safety and comfort in our community for kids
	Prepare children effectively for school and academic success

	Facilitate learning and foster friendships
	Generate more job opportunities for the local community

	Create local employment opportunities
	Strengthen community bonds and promote cohesion



Explanation for the PURPOSE quadrant:
This quadrant outlines the project's core objectives: establishing a nurturing space for children's growth, emphasizing safety, promoting learning, and fostering community-based employment opportunities.

Explanation for the DESIRED RESULTS quadrant:
Desired outcomes encompass broader accessibility to quality childcare, preparing children for academic success, creating more job opportunities, and enhancing community unity.






	CUSTOMERS/STAKEHOLDERS
	MEASURES OF SUCCESS

	Families and Parents
	Achieve investor satisfaction within the first month of project launch; project launch within one year

	Local Community
	Track project milestones as per the Gantt chart

	Working Professionals
	Analyse feedback from face-to-face interactions for performance evaluation

	Local Partnerships, Investors, Suppliers
	Conduct training assessments; Implement an online feedback platform with rating options for community engagement



Explanation for the CUSTOMERS/STAKEHOLDERS quadrant:
This quadrant identifies the diverse groups involved, including families, the local community, professionals, and partnerships, outlining their significance in the project's success.

Explanation for the MEASURES OF SUCCESS quadrant:
Measures of success include investor satisfaction, project milestones tracked through Gantt charts, feedback analysis from face-to-face interactions, training assessments, and an online feedback platform to ensure compliance with inspection standards.

[bookmark: _Toc151906291]7. Stakeholders' Involvement

Stakeholders are any external organization or individuals that have any involvement, can influence, or are impacted by the project within BRIGHT CHILDHOOD nursery in any way (Brugha and Varvasovszky, 2000). Organizations rely on stakeholders for external resources and services (Chinyio and Olomolaiye, 2010). For this reason, it is crucial for an organization to identify its stakeholders, as managers can recognize and act accordingly early in the project, based on the characteristics and involvement of individual stakeholders, to prevent potential misunderstandings and miscommunication (Schmeer, 1999). Each stakeholder holds different positions regarding the project; some may wield considerable control, and their decisions can significantly affect the project's progress, while others may possess limited or no influence. Furthermore, stakeholders' interests will vary depending on whether the project directly benefits them. Employing an interest grid, the reporter assessed each stakeholder's position within the project to determine the appropriate level of engagement.










	Stakeholder
	Perspective
	Level of Engagement

	Local council
	The council can reject an application, which could completely halt the project.
	Manage closely and maintain regular contact.

	Employees at BRIGHT CHILDHOOD nursery
	They do not hold responsibility for decisions in the project but have a high interest - providing job opportunities and expanding the customer base for nursery staff.
	Keep employees informed of project progress through general meetings.

	Local community
	Affected the least and have low power and interest in the project.
	Monitor, minimal engagement required.

	Owners of BRIGHT CHILDHOOD nursery
	Highly interested and invested in the project, hoping for a successful outcome.
	Conduct regular meetings and coordinate with external stakeholders to avoid miscommunication.

	Members/customers
	Have little power over the project but a high interest as this project aims to provide a new service for them.
	Keep members/customers informed of project progress to involve them, possibly through social media.

	Financial institute
	Holds significant power but has little interest due to the nature of its organization.
	Manage closely and maintain regular contact.

	Food suppliers
	Benefit from working with BRIGHT CHILDHOOD nursery for steady income, also wield power as the nursery relies on their produce.
	Manage closely, building a good relationship is crucial as they will remain a vital stakeholder post-project.

	Subcontractors/Painter decorators
	Essential for the project, holding significant power in the renovation's progress.
	Manage closely, ensure owners oversee renovation progress, hold regular meetings to stay informed of issues and changes.




[bookmark: _Toc151906292]8. Allocation of Resources

	Explain the allocation strategy and how resources will be managed efficiently. WORKFORCE RESOURCES

	OUTGOINGS PER PERSON
	OTHER ESSENTIALS 

	OUTGOINGS
PER UNIT


	Director/Manager
	5,000  
	Facility 
	20000

	Teachers
	2,100
	Supplies and Materials
	5000

	Teaching Assistants
	2100
	Licensing and Permits
	12

	Administrative Staf
	1973
	Insurance
	105

	Childcare Assistants
	1833
	Marketing
	500

	Cook/Catering
	1906
	Administrative Software
	100

	Maintenance Personnel
	2666
	Security Systems
	3000

	Nurse/Healthcare Provider
	2367
	Outdoor Play Area
	12000 

	Counsellor/Behavioural Specialist
	2089
	Equipment
	5000

	Special Education Specialists (SEN)
	2916
	Cleaning and Sanitation
	1500

	Training and Development Specialist
	2750
	 Additional Furniture or Fixtures 
	1000

	driver
	2666
	Emergency preparedness
	500

	Accounting and Financial Services
	80
	Utilities
	420

	Security staff
	1500
	Disabled transport vehicle
	5995 

	
	
	Administrative fees:
Obtaining licenses, permits, and any legal consultations required
	1600

	
	
	Car insurance 
	110

	Total expenses
	33296
	Total expenses
	56842



Initiation    88788
[bookmark: _Toc151906293]9. Risk Analysis

Risk Management involves understanding potential risks that could affect the organization or project and planning relevant actions to prevent or mitigate their impact. It is a process aimed at identifying, analysing, and determining the best approach to monitor or avoid potential issues (Ahmed et al., 2007). When an organization is aware of potential risks, addressing the most critical ones becomes crucial as they can cause significant disruptions. "Choosing the most appropriate action in each scenario is the essence of effective risk management" (Hopkin, 2018, pp. 2). While it might be challenging for an organization to entirely avert risks, awareness enables monitoring, reducing their impact on the project. While most organizations can spot potential risks, external risk assessors may offer specialized perspectives and identify previously unnoticed risks if necessary.

A Risk Matrix is a visual tool used to classify and prioritize identified project risks (Elmontsri, 2014). This matrix comprises 25 cells, categorized as low, moderate, or high risk based on the calculated probability and severity of impact. It is recognized as an effective risk management approach (Hong et al., 2020).

	1
	2
	3
	4
	5

	2
	4
	6
	8
	10

	3
	6
	9
	12
	15

	4
	8
	12
	16
	20

	5
	10
	15
	20
	25


Figure 6 Risk Matrix Chart (Dore, 2023)


	RISK
	SCORE
	LEVEL
	EXPLANATION
	SOLUTION

	Health and Safety Protocols
	2
	
	We have solid safety procedures in place.
	Keep following safety rules.

	Stable Staffing
	5
	
	Our staff is reliable and stays with us.
	Keep our team stable and skilled.

	Adequate Facility Maintenance
	3
	
	Our place is well-kept.
	Keep up with maintenance for safety.

	Sustainable Funding Sources
	7
	
	Our funding sources are secure.
	Keep exploring stable funding options.

	Positive Community Engagement
	4
	
	Our community supports us.
	Keep building strong community relationships.

	Positive Parent Feedback
	6
	
	Parents are happy with our care.
	Keep maintaining high care standards.

	LOCATION
	15
	
	Uncertainty about the exact location may affect market alignment.
	Research and find areas with a lack of childcare facilities and high demand.

	REGULATORY COMPLIANCE
	10
	
	Initial uncertainty about national regulations.
	Consult experts for compliance and stay updated.

	MARKET DEMAND
	20
	
	Potential shifts in demand due to market dynamics.
	Monitor the market and adapt services accordingly.

	COMPETITION
	20
	
	Competing with established providers.
	Differentiate by offering unique, high-quality childcare services

	ECONOMIC FACTORS
	15
	
	Stable economy, but external factors like wars and inflation may affect stability.
	Maintain a financial cushion for economic challenges.

	OPERATIONAL RISK
	15
	
	Risks related to staff and suppliers.
	Implement strict hiring and supplier selection processes

	COMMUNITY AND SOCIAL FACTORS
	15
	
	Potential changes in community dynamics.
	Adapt services to evolving community needs

	ENVIRAMENTAL RISK/SAFE
	10
	
	Ensure a safe environment
	Implement safety measures and maintain a secure facility.

	INSURANCE
	20
	
	Comprehensive insurance for unforeseen events.
	Provide comprehensive insurance coverage.

	MITIGATION STRATEGIES
	25
	
	Proactive approach to identify and solve problems.
	Continuously update mitigation plans.

	FINANCIAL RISKS
	15
	
	Dependency on investors for funding.
	Diversify funding sources and maintain an investor strategy.



[bookmark: _Toc151906294]10. Conclusion

In conclusion, the project "BRIGHT CHILDHOOD nursery" necessitates meticulous stakeholder management and effective risk mitigation strategies. Stakeholder engagement, ranging from the local community to financial institutes and subcontractors, demands tailored approaches to meet their varying levels of influence and interest. Identifying and understanding these stakeholders, as well as their perspectives, is paramount to the project's success (Brugha & Varvasovszky, 2000).

Furthermore, the implementation of a robust Risk Management framework is crucial. Ahmed et al. (2007) emphasizes the significance of proactive risk identification and mitigation, highlighting the necessity of continuous monitoring and specialized perspectives to uncover potential risks. Utilizing tools like the Risk Matrix assists in categorizing and prioritizing risks effectively (Elmontsri, 2014; Hong et al., 2020).

Ultimately, the success of the "BRIGHT CHILDHOOD nursery" project hinges on adept stakeholder engagement, meticulous risk management, and the capacity to adapt and respond to the evolving needs and challenges of all involved parties.
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