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Good morning, today I will be presenting to you a individual presentation showing the evaluation of our student led event and how we worked together as a team to create and plan a successful event. 



Slide 1 –  

We decided to name our event the ‘Mad hatters afternoon G&T’ the group felt this was an appropriate name that was self-explanatory to avoid any confusion and limit the number of queries surrounding the events theme. The name worked well and think it was short and snappy which suited that nature of the event. furthermore, I think that we worked well to decide the name together and allowed each member of the group to vote and give their own ideas when deciding. 

We then decided the location of the event. as shown in the vent plan there were numerous different options, but we wanted a location within Swansea for the reasons stated in the plan. The group found the best suited places and took a vote to make sure everyone was in agreement. 

When planning the event, we were careful to select an appropriate date and time that suited the vents criteria but also fitted with any other events that where already happening. The date that we picked we made sure was far enough in advance so all members of the group where able to book it off work and have enough time to promote it. 

One of the group’s members has recently set up her own business selling spirits so when deciding the theme of the event we were all in agreement to associate her brand within the event to help her grow and to publicise on the day. this was decided at the start so we could build the event around her gin brand as well as the Alice in wonderland theme to go with it. 
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Our event plan was to be a not-for-profit event, so we had to decide on a charity that we were all happy to support. We decided as a group to choose one charity to associate with as the event was a small sized event and the money raised would have been more beneficial as a whole instead of splitting up around multiple Charites. We chose Ty hafan as our charity as we thought it was a well know local charity that everyone was happy to donate to. 
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As a group we delegated multiple team roles out to split up the workload and work more effectively as a team. At the start of the event planning process the group put forward the roles they wanted to do the most and we put each person in a different department related to their first choice of preference. This worked well and allowed the team to be happy within their role without which made it more enjoyable and relived the tasks from feeling forced or unenjoyable. I think this way of delegating roles suited our specific team members and made the roles more enjoyable. 
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I think that the group well as a team but had some areas of improvement for future events. There were some members of the group which where natural leaders, whereas some others who preferred to stay in the background. This made some of the group work hard and communication challenging with curtain members. 

However, in other aspects of the vent planning process the team pulled together well and were very successful. For example, the raffle team brough various prizes from multiple different sized companies and small business for both the auction and raffle draw. Furthermore, as well as this we were also consistent when sending messages out to our associating companies like food by Shaun and utopia who were apart of the day. The team were dedicated and vigilant when communicating with outside business in order to make a good impression for future collaborations. 

Moreover, the social media team worked well together to get frequent and relevant media out for sponsors, companies, and possible guests. They ensured that each post was related to our chosen target market of gin lovers which enable us to reach hundreds of people on social media platforms. Each team member played a value role within the event planning stages. 

However, some team members where stronger leaders than others which shows when making decisions for the event. some members of the group had stronger personalities and some were less confident. This had an effect on the events decision-making strategies as the more confident members made more of the decisions for the group. This is something the team would need to work on in future events to allow all members to be able to have a say and for less confident members to speak forward. 
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I was a part of the social media and marketing team in the event and contributed to making the social media posts as well as making crucial decisions for the running of the event. on the lead up to the event I contributed to a number of different discussions and added My opinion when deciding on the date, time, location, and charity for the event. As well as this I also posted a number of different posts using our social medias planforms to gain people’s attention and interest. 

When doing this I had to come up with short, snappy and eye-catching posts which will inform the readers of the event as well as enticing them to read the post. I did this by including lots of emojis and photos as well as titles and. short paragraphs which suited our target market of young university students and gin lovers. 


When completing my social media posts I also made sure to post them on more popular times of day, for example I tried to post around 6pm each night so it would reach a larger audience as this is when more people are active online. With nearly 4 billion social media users across all platforms and the average person using several social platforms per month, there’s no doubt that social media presents opportunities for many businesses. (Keutelian, 2022). 

I also made sure that each post was relevant to what was happening and gave each company and sponsors the same about of thanks and media time on the pages. I scheduled the posts along with the rest of the social media and decided when was best to send out the posts making sure we did them in the order of which we had been gifted pries off of companies. 

As a department we shared the load to ensure we could post most nights, we did this by making sure at least one team member was free to cover the other members if they had work commitments or couldn’t post on there phones. 

I enjoyed being a part of the social media department although if I was to run the event again would of like to be more involved within the decision making of the event and be a part of more than one department. 
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If I was to plan this event again, I would change the department sizes and give certain departments more team members in order to carry the workload fairly. This is because I found some departments needed more work than the team first thought and therefore struggled due to there being too much workload for certain members. 

Next, I would change the location of the event to somewhere with a larger capacity to try and make the event a larger gathering and create more ticket sales. Having more ticket sales would allow the team to raise more money for our chosen charity and be able to get more support from companies and business. 

Finally, I would change the size of the managing team and make it a smaller team to work on the planning of the event. I would do this because I think that the team was to large for the planning of this specific event which made it more challenging when making decisions for the day. 
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Sadly, due to the vent not being as well supported as had hoped for the vent was cancelled last week to avoid letting any of our main supporting companies and Charites down. 
This had taught our events group many valuable lessons and will help to plan future events to a stronger standard. 

Although the event was cancelled the group will be putting on a online raffle and auction to continue to raise money for ty Haffan. 
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Unfortunately, the posts I created on social media got deleted when the team changed them for the cancelled event notices so have no current screenshots of my posts before they got deleted. I have however included the posts that the team created together and Mel posts on behalf. All of the posts and photos I uploaded to Instagram and Facebook have now had my name taken off them as editor due to the other members changing the posts. 
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has purchased a ticket and want to thank
you for supporting our event and Ty Hafan.

To still support Ty Hafan Children Hospice
we have decided to throw an online raffle
and auction. We want to say thank you and
appreciation to businesses who have
kindly donated raffles in aid of Ty Hafan,
we couldn’t have done this without your
contribution.

To participate follow the link below:
- https://www.justgiving.com/fundraising/
raffle-auction-tyhafan

The raffle and auction will take place on

Sunday, 22nd of May. The raffle will take
place at 5.50pm and the auction will start

at 6pm and finish at 7pm!
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The raffle and auction will take place on
Sunday, 22nd of May. The raffle will take
place at 5.50pm and the auction will start
at 6pm and finish at 7pm!
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0 Mad Hatter's Afternoon G&Tea °°°
Posted by Mel Bourke

2d-§
*Please note: Tickets are no longer
available to purchase after 23:59pm,
Tuesday 10th May!*

§> https://madhattersgandtea.com
#Let the celebrations be-GIN ¢

@ We look forward to welcoming you with
a free glass of Harbour Lights Spirits
sunset colour changing gin on the
Saturday 14th May, at Utopia Bar Swansea

at 4... See more

“a° Harbour Lights Spirits isat /5
= Utopia Bar.
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This wild and wacky event is association
with local gin company Harbour Lights
Spirits and in aid of Ty Hafan with delicious
afternoon tea catered by Food by sean!

? @utopiabar.swansea
“ : Saturday 14th May
: 4pm-7pm

#utopiabarswansea #tyhafan
#harbourlightsspirits #swanseaevents
#UWTSD #charityevents
#supportlocalbusiness #gindrinkers
#foodbysean #raffleprizes
#supporttheindustry #madhatters
#madhattersteaparty #eventdecor
#eventideas #events #swansea
#swanseanightlife
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available to purchase after 23:59pm,
Tuesday 10th May!*

§) https://madhattersgandtea.com
& Let the celebrations be-GIN @

@ We look forward to welcoming you with
a free glass of Harbour Lights Spirits
sunset colour changing gin on the
Saturday 14th May, at Utopia Bar Swansea

at 4pm -7pm!§Pp
AND

& Scrumptious Alice in Wonderland
themed afternoon tea by Food by sean!&

AND

@ Allin aid for T Hafan! ¢ °
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0 Mad Hatter's Afternoon
G&Tea

Posted by Mel Bourke

5d-6
We regret to inform you, due to unforeseen
circumstances it is with a heavy heart that
we've had to make the difficult decision of
cancelling our Mad Hatters Afternoon
G&Tea event held on Saturday 14th May at
Utopia Bar Swansea.

We will be issuing refunds to everyone who
has purchased a ticket and want to thank
you for supporting our event and Ty Hafan.

To still support Ty Hafan Children Hospice
we have decided to throw an online raffle
and auction. We want to say thank you and
appreciation to businesses who have
kindly donated raffles in aid of Ty He 0
we couldn't have done this without your
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{5 (5 5 Callin’ all gin drinkers!!! s @ s

We are extremely happy to be in
association with Harbour Lights Spirits at
our Mad Hatters afternoon G&Tea event
held at Utopia Bar on Saturday, 14th May
4pm-7pm!

Expect to be greeted by our wild and
wacky team, with your very own miniature

Harbour Lights gin bottle! % {3 = ¥

Fancy a wacky and wild wonderland
themed gin infused afternoon tea with a
chance to win some exciting prizes te
money for TY Hafan ?
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