
Program: BA Business Management
Module: Introduction to business.
Module code: LCBB4007
STUDENT NAME: AMADU BARRIE.
STUDENT ID:2323784
Module Lecturer: Zahida Khan
Assignment title: Component 1 essay
Words: 1127
Sunday 3rd March 2024











Contents:
       Introduction………………………………………..
        Political influence………………………………..
        Economic factors………………………………..
        PESTEL analysis…………………………………
        Environmental factors…………………………...
        SWOT analysis………………………………….
        Conclusion………………………………………
    
       









INTRODUCTION
A business organisation is defined as the buying and selling or distribution of commodities (James,2019) based on this definition, it can be argued that the National Health Service is not a business. However, The NHS is one of the biggest public healthcare organizations in the world. The 2023/2024 NHS business plan highlights the importance the business model plays in delivering care to its population, NHS England,(2023). The goal of the NHS is to provide safe, effective, and high-quality care for all. The NHS still operates as a public system funded by the taxpayers but with a market mechanism at play. The goal of the NHS is to deliver high-standard quality care to its people and put patients first.  The NHS offered holistic services. The Political, Economic, Social, Technological, environmental, and legal (PESTEL) analysis will be elaborated on further in this essay.  Also, the Strength, weakness, opportunity, and threat (SWOT) analysis process to identify the NHS's competitive position in the global healthcare system will be explored to ascertain how these fit into the NHS business model.
Historically, the NHS was understood to be a non-profit organisation and its main purpose is to deliver care from cradle to grave. According to Dixon and Alderwick (2023) the NHS as well as other healthcare systems has changed drastically, especially since COVID-19 in terms of how healthcare is delivered and run. The PESTEL analysis fits perfectly with the way the NHS organization is run. The political situation and its impact on the NHS are a well-documented topic in the literature. 
POLITICAL INFLUENCE
The Kings Fund (2017) published a paper on political influences in the NHS and its impact on care delivery. The paper highlights lack of government funding for the NHS workforce has recently caused turmoil in the NHS, such as nurses' and doctors' strikes, consequently resulting in long waiting times in the Emergency Department and long waiting lists for both emergency and planned surgeries. In addition, lack of social care funding from the government resulting in poor community care. Moreover, the blueprint for the Britain welfare states was delivered by politicians meaning that it now has a big impact on today's NHS. All these political factors indicate that politics play a big role in the running of the NHS either micro or macro. This highlights the influence of external factors on organizational success.
ECONOMIC FACTORS
Similarly, Economic factors affecting the NHS are widely documented and well-known. For instance, the economic status during COVID-19 resulted in individual government leaders facing inquiry on decisions made and spending that affected the NHS.  Also, the report from the strategy unit (2017 on the impact of NHS spending in the black country shed light on the consequences of lack of financial spending in the NHS and the people it serves. Using the PESTEL analysis, economic factors such as taxes, cost of living, and minimum wages have cast financial constraints on the way the NHS is run and the services that people receive. Robertson et al (2017) highlighted the impact of economic factors on patient care and the functioning of the organization. This suggests that to determine if the current economic climate offers opportunities or could pose challenges, organizations should utilize PESTLE to analyse the economic condition in the environment in which they operate. 
SOCIAL
Another significant part of the PESTEL analysis is the social dimension of an organization. According to Robert et al (2017)) the social factor of the NHS is one of the main reasons why the NHS is struggling as a business. The aging population, health inequalities, and social injustice, to name but a few all play a role. Also, James (2019) posits that the foundation of both the contingency and systems approaches is the idea that an organization interacts with and adapts to aspects of its environment. Thus, the social aspect plays an integral role in the business ethics of the organization. 
Technology
Technological factors in the NHS. According to Archibald, and Barnard, (2018) technology plays a vital role in patient care and the evolvement of the healthcare business. The authors argued that as robotics becomes more and more common, its ability to deliver basic care effectively and economically will probably put nursing in the industrialized world at a disadvantage. The medical community and the healthcare system have been greatly impacted by their presence and the personal care and general assistance they provide to people with their daily activities. So, social and technology together are inevitable in terms of running a care business in the 21st century.
ENVIRONMENTAL FACTORS.
Environmental factors in healthcare have become fundamental, especially in the NHS. For instance, there is a big push for general practice and specialist areas to reduce the carbon footprint of the use of asthma inhalers (Greener practice, No Date). Finally, the legal factors in the pastel analysis sum up the whole analysis perfectly. Without legal implementation, it is difficult to hold healthcare professionals accountable for the care they provide especially when care goes wrong. The government provides information on laws and policies that may have an impact on how a company produces and markets its goods. These laws may have a favourable or adverse impact on how organizations operate. Organizations need to evaluate and pinpoint the legal environment for the smooth functioning of the business.

SWOT ANALYSIS
Moving on to the SWOT analysis. Jane, (2019) explained that an organization may identify areas for improvement and areas where it performs well by using a SWOT analysis, which is employed whenever it is not possible to consider both the internal and external environments. The NHS is known for evaluating strengths, Weaknesses, Opportunities, and threats in different Trusts. While opportunities and threats are external factors, strengths and weaknesses are considered internally. These factors are all employed and taken into consideration to help improve overall the dynamic strategic scenario the NHS is facing. Strengths are advantageous aspects of the internal business environment that can be leveraged to improve the performance of the organization. The internal environment's shortcomings include those that could impede and hinder an organization's ability to function well. This is certainly true about the NHS, government funding cuts in the NHS have led to staff shortages and external factors such as covid 19 have led to long waiting lists, thus patient dissatisfaction and the organization's struggles.

CONCLUSION 
In summary, the essay has highlighted the importance of PESTEL and SWOT analysis in organizational success. Organisations should develop plans using the PESTLE analysis to identify opportunities and address barriers to improve organizational performance. The best way to manage threats originating from the macro environment is to develop solutions. There are several restrictions on the framework, such as time, money, and uncertainty. Therefore, change agents need to combine this model with other models in their organizational development efforts.
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