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QUESTION1
a)

bepUnits=fc/(usp-uvc)
bep=180000/(5.75-3.5)
bep=180000/2.25=80000

beprevenue=80000*5.75=£460000

b)90000*5.75=£517500
   90000*3.50=£315000
   517500-315000-180000=£22500

c) advertising campaign£12500
    direct materials=1.75+0.15=1.90
    direct labour=1.35+0.05=1.40
    selling price increased by 0.25=6.00
    increased sales by 5%=90000*5%=4500
			90000+4500=94500

Bepunits=192500/2.3=83695.65units

Beprev=83695.65*6=£502173.9
(94500-83.695)*2.3=£24851.5

d) Equal the initial investment examination is a helpful device for working out the base deals expected to dodge misfortunes. Be that as it may, it has its restrictions. It makes suppositions about different variables - for instance that all units are sold, that conjectures are solid and the outside condition is steady. On the off chance that new opponents enter the market or a monetary downturn begins, at that point it could take more time to arrive at the equal the initial investment point than foreseen. 

Numerous associations add on an edge of security to the earn back the original investment level of yield when choosing their base deals target.

Reference: website https://www.bbc.co.uk/bitesize/guides/zt2xn39/revision/3

Question2:
a) Management accounting is a concept that involves professional knowledge and skill in the preparation and presentation of information to all levels of management in an organisation. The source of this information is the financial and cost accounts and its purpose is to assist management in decision making and in the planning and control of activities in both the short and long term.

Management accounting includes:
· The allocation and control of resources;
· Preparing cash flow forecasts;
· Analysis of the accounts to improve performance going forward.

The management accounting reports can provide answers to questions like:
· what are the major products and are they profitable?
· how does the labour cost per unit compare with the cost incurred in the previous period?
· is the expenditure incurred by the personnel department higher than expected.

Also, the management accounts will contain detailed information concerning raw materials inventory, work in progress and finished goods, which will provide a basis for the valuation necessary to prepare periodic and final accounts.

Benefits of management accounting:
· decision making – the most important benefit of management accounting and the main purpose of it;
· planning – unlike the financial accounting, management accounting does not have any strict timelines, being a continuous and ongoing process. Financial and other information is presented to the management at regular intervals which allows managers to plan the activities of the organization;
· Identifying business problem areas – management accounting can help us identify the underlying cause when the business is running into some losses or a product does not perform well;
· strategic management – allows the company to focus on some core areas (for example, when the company wishes to launch a new product line or discontinue an existing one.

Having a management accounting department is optional, but its importance should never be dismissed if a business wants to stay competitive and reap the benefits of both short-term and long-term income.


b) Techniques used by the management accountant:
1) Financial planning – used to determine both long term and short term financial objectives of the business, formulating financial policies and developing the financial procedure to achieve the objectives;
2) Analysis of financial statements – used to determine the significance and meaning of the financial statements data so that a forecast may be made of the prospects for future earnings, ability to pay interest and debt maturities;
3) Historical cost accounting – provides past data to the management relating to the cost of each job, process and department;
4) Standard costing – establishes the standard costs under most efficient operating conditions;
5) Budgetary control – used to plan and control various activities of the business (helps directing the operations in a desired direction);
6) Marginal costing – used for cost control, decision-making and profit maximisation;
7) Funds flow statement – used to analyse the changes in the financial position of a business enterprise between two dates;
8) Cash flow statement – gives detailed information of cash inflows and outflows;
9) Decision-making – management accounting  helps the management through techniques of marginal costing, capital budgeting, differential costing to select the best alternatives which will maximise the prosfits of the business;
10)  Revaluation accounting - used to assure the maintenance and preservation of the capital;
11)  Statistical and graphical techniques – used to make the information more meaningful and presentation of the same in such form so that it may help the management in decision-making.
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