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1. Introduction
The beauty industry constantly evolves, requiring professionals to make well-reasoned decisions based on evidence. As defined by Burns and Sinfield (2016), critical thinking involves interpreting, analysing, and synthesising information to make informed choices. In the beauty industry, critical thinking is about making decisions and understanding client needs, evaluating product effectiveness, and solving complex business problems. It plays a crucial role in decision-making, problem-solving, and business success.
As a beauty entrepreneur since 2020, I have experienced rapid business growth, especially on social media platforms like Instagram. While this growth has been beneficial, it has also introduced challenges, particularly in managing increased client demand while maintaining high-quality standards. To address these challenges, adopting critical thinking frameworks such as Bloom’s Taxonomy, the RED model, and the Paul-Elder framework is essential for structured decision-making.
This paper explores the role of critical thinking in the beauty industry, emphasising it’s impact on decision-making, ethical considerations, and professional development. Beauty professionals can develop innovative solutions and ensure sustainable business practices by examining industry challenges and applying structured reasoning. This discussion will highlight how cultivating a critical-thinking mindset fosters innovation, improves customer satisfaction, and enhances business operations.
Continuous learning and workplace training are not just beneficial, but crucial in supporting the integration of critical thinking within the beauty industry. This is particularly important given the industry's dynamic nature and the need for professionals to navigate industry complexities while fostering business growth and sustainability.
2.Theoretical Foundations of Critical Thinking

Critical thinking is a disciplined process that involves conceptualising, applying, analysing, synthesising, and evaluating information to form well-reasoned judgments (Scriven & Paul, 2003). This skill is essential for beauty professionals who must assess emerging trends, evaluate product effectiveness, and make informed business decisions.

Several frameworks support the development of critical thinking, providing structured approaches to problem-solving and decision-making:

• Bloom’s and Krathwohl’s Taxonomies (Bloom, 1956): These frameworks outline cognitive skills, ranging from basic knowledge recall to complex evaluation and creation. They help professionals structure their learning and reasoning processes. For instance, as a beauty business owner experiencing rapid growth and struggling to keep up with demand, I recognised the need to make informed decisions. I sought guidance from critical thinking frameworks like Bloom's Taxonomy. This well-established classification system provided a structured approach to analyse my situation and determine the best action to address my business challenges.

I began by identifying and understanding the key information regarding my business's growth, workload, and increasing demand, focusing on Knowledge and Comprehension. I explored potential solutions with this foundation, such as hiring an employee, outsourcing tasks, or adjusting business hours (Application).

To evaluate the effectiveness of each option, I analysed the pros and cons of each potential solution and identified the most effective approach: hiring an employee (Analysis). The next step was to develop a plan to integrate this solution into my business, which included creating a job description, setting a budget, and determining the criteria for the ideal candidate (Synthesis).

Throughout this process, I continually assessed the effectiveness of my decision-making and hiring efforts, making adjustments as necessary (Evaluation). Reflecting on this experience, it is clear that Bloom's Taxonomy has significantly assisted me in navigating the challenges of rapid business growth and has enhanced my ability to make informed decisions by fostering critical thinking in the workplace.

· The RED Model (Welsh & Dragusin, 2016)  (Recognize Assumptions, Evaluate Arguments, Draw Conclusions): This model aids in structured decision-making by encouraging professionals to identify biases, analyse evidence, and develop logical conclusions.
· Paul-Elder Framework (Paul & Elder, 2013): Emphasizing intellectual traits such as clarity, accuracy, and fairness, this framework enhances disciplined reasoning and promotes well-informed decision-making.
By applying these models, beauty professionals can critically analyse market trends, tailor services to client needs, and foster innovation in a competitive industry. These frameworks help make objective business decisions and encourage creativity and adaptability, crucial for staying relevant in an ever-evolving market.
Moreover, fostering critical thinking enhances problem-solving skills, improves client consultations, and enables professionals to effectively evaluate new treatment techniques and beauty products. By integrating these theoretical foundations into their daily practices, beauty industry professionals can maintain high standards, anticipate challenges, and drive sustainable business growth, making them feel the direct impact of their critical thinking on the industry.

3. Critical Thinking in the Beauty Industry
In the beauty industry, critical thinking is not merely a valuable skill but an absolute necessity. Decisions made without applying critical thinking may rely on assumptions or passing trends, potentially resulting in ineffective treatments or unsuccessful business strategies. The significance of critical thinking in this context is further emphasised by a study highlighting that half of employers rate their employees' critical thinking skills as average or worse (Ridel, 2019). As a business owner in the beauty industry, these findings were eye-opening and highlighted the importance of cultivating critical thinking within my own business.
Key areas where critical thinking is essential include:
· Client Consultation and Analysis – Understanding clients’ unique skin types, concerns, and preferences is crucial for recommending appropriate treatments. Professionals must analyse skin conditions, assess client goals, and provide tailored solutions based on factual information rather than assumptions.
· Product and Technique Evaluation—New beauty products and treatment techniques are continuously introduced, and professionals must assess their effectiveness. This involves analysing ingredient lists, understanding product benefits, identifying potential risks, and ensuring treatments align with client needs and industry standards.
· Problem-Solving and Innovation – Unexpected challenges frequently arise in the beauty industry, from handling allergic reactions to adapting to last-minute client requests. Critical thinking helps professionals remain adaptable and develop innovative solutions tailored to each client's unique circumstances.
Beyond direct client interactions, critical thinking is crucial in marketing strategies, brand development, and customer engagement. Professionals must interpret consumer behaviour, analyse competitor strategies, and anticipate market shifts to create impactful marketing campaigns and maintain brand relevance. Those who apply critical thinking effectively can drive brand innovation and maintain long-term client loyalty.
Furthermore, ethical considerations in the beauty industry necessitate critical thinking. Professionals must assess the ethical implications of product sourcing, sustainability efforts, and fair business practices. Ethical decision-making ensures that beauty businesses operate with integrity while addressing the evolving concerns of modern consumers.
By cultivating a strong foundation of critical thinking skills, beauty professionals can enhance service quality, foster innovation, and maintain credibility within the industry. Encouraging continuous education and professional development allows practitioners to refine their critical thinking abilities, leading to a more informed and adaptable workforce.

4. Decision-Making in the Beauty Industry
The RED Model for Decision-Making
Decision-making is crucial in the beauty industry, impacting everything from service quality to business expansion. As a business owner, one of my most significant challenges has been deciding whether to hire an employee to manage my increasing workload. I structured my thought process  to make an informed decision, identifying key factors that could influence my choice.

	Key Factors
	Considerations

	Business Needs
	Client demand, expansion plans, workload capacity

	Financial Factors
	Salary costs, return on investment, budget limits

	Skills Needed
	Specialisation, experience level, training requirements

	Customer Experience
	Service quality, training time, client satisfaction

	Team & Culture
	Workplace mood, leadership responsibilities, team fit

	Risks & Challenges
	
Hiring mistakes, turnover risks, legal concerns

	Alternative Solutions
	Upskilling current team, hiring freelancers, automating tasks



5. Using the RED Model, I structured my decision-making process:

Recognising Assumptions – Initially, I assumed that hiring an employee might compromise my brand’s quality standards. However, I also acknowledged that handling all responsibilities alone could lead to burnout, reducing my efficiency and the quality of service I provide to clients. 
Evaluating Arguments—To make an objective decision, I weighed the benefits of hiring against potential risks. The advantages included reduced workload, improved customer experience, and business growth. On the other hand, financial constraints, training time, and the challenge of finding the right employee posed concerns. I also considered alternatives such as automating tasks, outsourcing, and upskilling existing staff to meet increased demand.
Drawing Conclusions – After careful evaluation, I concluded that hiring a well-qualified and trained employee would be the best solution for my business. While automation and upskilling provided short-term relief, having a dedicated professional would ensure consistent quality and long-term growth. Additionally, by establishing a structured onboarding and training process, I could maintain my business’ high standards while scaling efficiently.


6. The Role of Critical Thinking in Hiring Decisions
As a beauty business owner, I understand that hiring decisions significantly impact the success of my enterprise. Employees must align with the brand’s vision, possess the right skills, and contribute positively to the work culture. A carefully selected team can enhance client satisfaction, maintain service quality, and foster a cohesive work environment.
However, the hiring process is more complex than just reviewing resumes. It requires a critical thinking approach to evaluate a candidate’s adaptability, customer service abilities, and problem-solving skills. I have worried about hiring someone, as my experiences have shown that introducing new people into the mix can create potential conflicts. While I initially hesitated to hire an employee, fearing disruption to the balance and dynamics of my business, I recognised the necessity of expanding my team to manage the increasing workload and meet growing demand.
Drawing on Karl Marx's conflict theory (Marx, 1867), I gained insights into potential power dynamics and areas of tension that may arise between an employer and employee. This understanding helped me identify strategies to mitigate potential conflicts and maintain a positive and productive work environment.
Fostering open communication is crucial in ensuring my new employee feels comfortable sharing concerns and ideas. By implementing fair policies and involving my employees in decision-making, I aim to create a sense of shared responsibility for the business's success. Empathy and understanding are vital in addressing my new employee's unique challenges and concerns, ultimately building trust and strengthening our professional relationship. Finally, establishing transparent conflict resolution processes provides a structured way to address any issues arising as we work together to drive the business forward.
By applying Marx's conflict theory and implementing these proactive strategies, I am confident that I can successfully integrate a new employee into my beauty business while maintaining the high standards and strong reputation that have fueled our growth thus far.
Utilising Critical Thinking Models in Hiring
Critical thinking allows business owners to look beyond surface-level qualifications and assess candidates holistically. For instance, a candidate may have impressive credentials but struggle to adapt to new beauty trends or work effectively under pressure. Applying structured decision-making models, such as the RED Model (Recognise Assumptions, Evaluate Arguments, Draw Conclusions), enables business owners to objectively analyse a candidate’s suitability for a role.
Recognising assumptions is crucial—years of experience do not automatically guarantee that a candidate will be the best fit. Evaluating arguments involves comparing potential hires based on their practical skills, communication abilities, and alignment with the company’s ethos. Finally, the conclusion ensures hiring decisions are rooted in logic and evidence rather than biases.
By embracing a critical thinking approach and utilising decision-making models, beauty business owners can make informed hiring decisions, build strong, cohesive teams, and pave the way for continued growth and success.
Moreover, ethical considerations play a significant role in the hiring process. A fair and transparent recruitment process ensures equal opportunities for all candidates, promoting diversity and inclusivity within the business. Ensuring fair wages and benefits contributes to employee well-being, leading to higher motivation and retention rates. Ethical hiring practices reflect well on the business and create a positive work culture where employees feel valued and respected.
A structured hiring process that integrates critical thinking also helps mitigate risks associated with employee turnover. Making hasty hiring decisions without thorough evaluation can result in costly mistakes, such as hiring an individual who does not meet performance expectations or struggles to integrate into the team. Business owners must critically assess their hiring choices' immediate and long-term implications. This may include considering factors such as training investments, the impact on team morale, and the ability of the new hire to contribute to business growth.
Additionally, critical thinking is essential when assessing the future potential of employees. A forward-thinking approach to hiring looks beyond immediate job requirements and evaluates a candidate’s potential to take on leadership roles, contribute to innovation, and grow within the company. For instance, hiring candidates with strong analytical skills and a passion for learning can benefit the business in the long run, as they may later step into managerial or training roles.
By combining critical thinking with ethical decision-making, beauty professionals can build strong, motivated teams that drive business success. A thoughtful hiring approach ensures that employees possess the necessary technical skills and align with the company’s values and long-term objectives. This ultimately leads to a more stable, innovative, thriving beauty business.
Biases, whether conscious or unconscious, influence decision-making in the workplace, particularly in recruitment. As a business owner, I have developed specific beliefs and expectations about how my business should operate. My fear of relinquishing control and the assumption that no one else can meet my high standards could lead to biased judgments when assessing potential candidates.
· Confirmation Bias – I may unconsciously seek candidates who reflect my values and attitudes rather than focusing on objective qualifications and skills. If I prioritise individuals who think and work precisely like me, I may overlook candidates who could bring diverse perspectives and strengths to the business.
· Halo Effect Thorndike, 1920) —If a candidate presents well, has an impressive portfolio, or shares my passion for the beauty industry, I may assume they possess all the qualities necessary for success. This can cause me to overlook potential weaknesses or skills gaps.
· Assumption of Competence Based on Experience – I may assume that hiring someone with extensive experience in the beauty industry guarantees their ability to meet my high standards. However, experience does not always equate to adaptability, willingness to learn, or alignment with my business’s customer service approach.
· Cultural and Value-Based Bias – My deep attachment to my business means I might favour candidates whose values, attitudes, and beliefs mirror mine. This could result in a lack of diversity in my team and potentially limit innovation and creative problem-solving.
Overcoming Bias in the Hiring Process
I must actively challenge my biases and assumptions to ensure a fair and objective hiring process. Implementing structured hiring practices and critical thinking techniques can help me make better hiring decisions.
Define Clear Criteria – Establishing precise job requirements and evaluation criteria ensures that I assess candidates based on relevant skills and experience rather than subjective preferences.
Use Standardized Assessments – Incorporating practical tests and real-world tasks can help objectively measure a candidate’s skills and ability to meet job expectations.
Seek Diverse Perspectives – Involving a mentor, industry peer, or existing staff members in the hiring process can help counteract my personal biases and provide a more well-rounded assessment.
Reflect on Biases Regularly – Actively acknowledging my biases and reflecting on past hiring decisions will enable me to make more informed and rational choices moving forward.

Applying Berlo’s Model of Communication (1960)
Berlo’s Model of Communication consists of four key components: Source, Message, Channel, and Receiver (SMCR). This model ensures clear and effective communication, crucial in the beauty industry when interacting with clients, employees, and stakeholders.
· Source – The business owner or hiring manager is the source of communication. They must clearly define the job role, expectations, and required skills. If the source is unclear or biased, the message may be misinterpreted, leading to hiring inefficiencies. 
· Message refers to the job description, interview discussions, and employment terms communicated to potential hires. A well-structured message should be concise, informative, and aligned with the company’s values and vision.
· Channel – The channel represents communication mediums, such as job postings, interviews, emails, or direct conversations. Selecting the right channel ensures that the message reaches the intended audience effectively.
· Receiver – The receiver is the potential employee who interprets the message. It is crucial to assess whether candidates fully understand the job role, expectations, and company culture. Encouraging open dialogue ensures clarity and prevents misunderstandings.
By applying Berlo’s Model, I ensured transparency and precision in my hiring process, improved employee understanding, and fostered a strong communicative work environment. Effective communication enables candidates to align their skills and expectations with the business’ needs, ultimately leading to better hiring decisions and long-term success.


7. Reflection Using Gibbs’ Model
During the hiring process, I faced challenges identifying the best candidate aligned with my business’ values and needs. The process required careful evaluation of multiple applicants while ensuring fairness and consistency.
Feelings
Initially, I felt overwhelmed and uncertain whether I could make the right hiring decision. The responsibility of choosing someone who could uphold service standards and integrate well with the team added pressure. However, I also felt optimistic that applying critical thinking frameworks would help guide me.
Evaluation
While the structured approach using the RED Model helped me critically assess candidates, I realised I had some initial biases based on past experiences. I assumed that prior industry experience alone would determine success, but I later recognised the importance of adaptability, communication, and cultural fit. Additionally, I found that ethical hiring practices reinforced trust in my business and helped me build a diverse, dynamic team.
Analysis
The experience highlighted the significance of structured decision-making and ethical considerations in hiring. Using Berlo’s Model of Communication, I ensured transparency and clarity in interactions with candidates. This approach improved the quality of interviews and candidate assessments, leading to a more confident hiring decision.

6. Ethical Decision-Making in Business
Milton Friedman famously stated, "the only corporate social responsibility for a business is to make a profit." While his perspective underscores the importance of financial success, ethical decision-making plays a crucial role in achieving sustainable profitability, particularly in the beauty industry.
Balancing Profit and Ethics in Business
As a beauty business owner, profitability is essential for growth, but ethical considerations directly impact my customer trust, employee satisfaction, and long-term success. Critical thinking allows business owners to analyse complex situations, weigh potential consequences, and make informed decisions that align with ethical standards and financial goals.
Importance of Ethical Decision-Making
Profitability is closely tied to reputation. Ethical business practices—such as fair pricing, honest marketing, and high-quality services—help build client loyalty and prevent legal or reputational risks that could harm profits. Critical thinking helps evaluate the long-term benefits of ethical choices rather than focusing solely on immediate financial gain.
An ethical workplace ensures that employees are treated fairly, reducing turnover and increasing productivity. Applying critical thinking to hiring decisions, wage structures, and workplace policies ensures employees feel valued, leading to higher service quality and customer satisfaction.
Critical Thinking Tools for Ethical Decision-Making
Business owners often face dilemmas involving balancing cost-cutting measures with maintaining service quality. Critical thinking tools such as logical reasoning, ethical frameworks, and problem-solving techniques help evaluate options and make ethical and profitable decisions.
Stakeholder Analysis
Customers, employees, suppliers, and investors all contribute to a business's success. Critical thinking helps analyse these stakeholders' interests, ensuring that profit generation does not come at the expense of ethical responsibility. Making fair and transparent decisions fosters positive relationships and long-term stability.
Strategies for Making Ethical Decisions
Developing ethical business strategies—such as transparency, quality assurance, and fair treatment of employees—enhances sustainability. While Friedman's quote highlights profit, a business prioritizes ethics builds customer loyalty, reduces risks, and strengthens its brand reputation, ultimately leading to financial success.

Ethical considerations are crucial in the beauty industry, as business owners must navigate issues such as fair wages, environmental sustainability, and consumer trust. Critical thinking helps assess ethical dilemmas and align decisions with professional and moral standards.
7. Fostering Critical Thinking in the Beauty Industry
To encourage critical thinking among beauty professionals, businesses should:
· Provide Professional Development – Workshops, industry training, and certifications.
· Encourage a Culture of Continuous Learning – Open discussions on new trends and innovative problem-solving methods.
· Implement Workplace Training – Hands-on experiences and mentorship programs.
Mentorship programs and exposure to different business models can also improve problem-solving skills. Professionals who engage in lifelong learning can apply diverse perspectives to their decision-making, leading to enhanced business success.
8. Conclusion
Critical thinking plays a vital role in the beauty industry, influencing decision-making, client satisfaction, and business growth. By applying structured frameworks like the RED Model, Bloom’s Taxonomy, and Gibbs’ Reflective Cycle, beauty professionals can develop an organised approach to problem-solving and innovation. As I continue to grow my business, fostering a culture of critical thinking will be essential in maintaining high standards and ensuring long-term success.
Throughout the process of writing this assignment, I have learnt the importance of thinking more critically and overcoming my biases. Recognising that the success of my business hinges on embracing diverse perspectives and skills, I must acknowledge the need to relinquish some control and foster an environment that encourages teamwork and collaboration. After all, the most successful businesses within the industry are those with teams composed of individuals possessing unique skills and abilities that, when combined, contribute to the overall success.
To further enhance the success of my business, I plan to integrate critical thinking into training programmes and align them with industry standards. This approach will not only elevate individual performance within my company but also contribute to the overall growth and advancement of the beauty sector. By embracing critical thinking and nurturing a culture of continuous learning and improvement, I am confident that my business will remain adaptable, competitive, and resilient in an ever-changing industry.
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