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[bookmark: _Toc144550486]Introduction


This reflective essay delves into my experience of leadership at Amazon, one of the world's foremost and innovative organizations. Despite not holding a formal leadership position at Amazon, I actively participated in various projects, providing me with the opportunity to witness leadership in action and garner invaluable insights. This essay will commence with an introduction to Amazon and its leadership style. It will subsequently delve into essential leadership and management theories and models, applying them to Amazon's leadership approach. Following this, I will reflect on my personal experience and pinpoint areas that warrant development for my growth as a leader. Finally, the essay will conclude with an action plan delineating steps for my leadership development.

1. [bookmark: _Toc144550487]Brief Overview of Amazon

Amazon, founded in 1994 by Jeff Bezos, has grown from an online bookshop to a global e-commerce and technological behemoth. The organisation is well-known for its customer-focused culture, long-term vision, and dedication to innovation. Amazon's leadership principles serve as a guide for its executives and staff, emphasising attributes such as customer focus, ownership, and an action bias.

2. [bookmark: _Toc144550488]Review of Leadership and Management Theories and Models

Before delving into my own experience and areas for improvement, it is critical to understand fundamental leadership and management ideas and models to lay the groundwork for analysis:

2.1 Transformational Leadership
According to Bass (1985), transformational leadership is centred on leaders who inspire and drive their employees to perform beyond standard expectations. This leadership style entails developing a compelling vision, setting high expectations, and empowering team members.

2.2 Servant Leadership
Greenleaf's (1970) concept of servant leadership emphasises leaders helping their teams. Leaders prioritise people' needs, promote personal development, and emphasise ethics and empathy in their approach.

2.3 Change Management Theories
Change management theories give ways for implementing and managing organisational change, such as Kotter's Eight-Step Model (1995) and Lewin's Change Model (1947a, 1947b). In change projects, these models emphasise the need of good communication, teamwork, and stakeholder participation.

3. [bookmark: _Toc144550489]Application of Leadership Theories to Amazon

Amazon's leadership style combines transformational leadership, servant leadership, transactional leadership and successful change management:

3.1 Transactional Leadership
While Amazon is primarily known for its transformational leadership style, it's important to note that elements of transactional leadership can also be found within the organization, particularly in specific functional areas and operational aspects. Transactional leadership focuses on the exchange of rewards and punishments to motivate and manage employees. Here are some aspects where transactional leadership may be observed at Amazon:

Performance Metrics and Rewards:

 Amazon is known for its rigorous performance metrics and reward systems. Employees are often evaluated based on key performance indicators (KPIs) related to productivity, accuracy, and customer service. Those who meet or exceed these metrics are often rewarded with bonuses, promotions, or other incentives. This aligns with transactional leadership's use of rewards to motivate employees.

Clear Expectations and Accountability:

 Transactional leadership emphasizes setting clear expectations and holding employees accountable for their performance. At Amazon, employees are provided with detailed job descriptions, performance targets, and regular feedback sessions to ensure they understand their roles and responsibilities.

Standard Operating Procedures:

 In Amazon's highly structured fulfillment centers and logistics operations, there are often standard operating procedures (SOPs) that dictate specific tasks and processes. Transactional leadership relies on these clear procedures to ensure efficiency and consistency in operations.

Management by Exception:

 Transactional leaders typically intervene when deviations from established standards occur. Amazon managers may step in to address issues or deviations from performance expectations, reinforcing the transactional leadership approach of monitoring and taking corrective action when necessary.

Incentive Programs:

 Amazon has implemented various incentive programs, such as the "Pay to Quit" program, where employees are offered monetary incentives to leave the company if they don't feel a strong cultural fit. This can be seen as a transactional approach to managing personnel.

Contractual Agreements:

 Amazon often negotiates contracts and agreements with suppliers, partners, and third-party sellers. These agreements are based on clear terms, expectations, and performance metrics, which align with transactional leadership principles in business relationships.


While Amazon's leadership is predominantly characterized by transformational qualities, elements of transactional leadership are integrated to manage the complex logistics, operations, and performance expectations that come with being a global e-commerce and technology company. It's 

common for large organizations like Amazon to incorporate a blend of leadership styles to effectively manage different aspects of the business.


3.2 Transformational Leadership at Amazon

Amazon, under the visionary leadership of its creator Jeff Bezos, demonstrates transformational leadership concepts. This leadership style focuses on inspiring and encouraging individuals to accomplish extraordinary achievements by instilling a feeling of purpose and passion in them. Here are some major characteristics of transformative leadership seen at Amazon:

Visionary Leadership: 

Jeff Bezos' leadership at Amazon is distinguished by a clear and compelling vision. He envisioned Amazon as a "everything store," and it has since grown to become a worldwide e-commerce and technological behemoth. His ability to express this vision and establish high targets inspired staff to strive for greatness.

Motivation and Inspiration: 

Transformational leaders, such as Jeff Bezos, may inspire and drive their people to exceed expectations. Bezos' emphasis on innovation and client devotion fostered a culture in which workers felt compelled to perform and contribute to the company's success.

Intellectual Stimulation: 

Stimulating creativity and promoting new ideas are critical components of transformative leadership. Amazon's executives encouraged intellectual stimulation through respecting multiple ideas, encouraging criticism, and fostering an experimental culture. This strategy encouraged people to think outside the box and create game-changing ideas.
Individualized Consideration: 

Transformational leaders adopt a personalised approach to leadership, recognising each team member's individual needs and talents. Despite the fact that Amazon is a big corporation, executives displayed individualised concern by providing chances for growth and development that are suited to workers' talents and objectives.

Empowerment and Autonomy: 

Transformational leaders empower their employees by giving them autonomy and the ability to make decisions. Employees at Amazon were encouraged to take ownership of their projects and efforts, generating a sense of responsibility and accountability.

Role Modelling: 

Jeff Bezos set a high bar for himself and the organisation by leading by example. His commitment to long-term thinking and customer satisfaction served as an example for staff, motivating others to follow similar characteristics.

Long-Term Vision: 

The long-term vision of Amazon exemplifies its revolutionary leadership. Bezos continually emphasised the significance of long-term thinking, even if it meant foregoing short-term rewards. This strategy allowed the corporation to invest in cutting-edge technology such as Amazon Web Services (AWS), which ultimately became a substantial source of income.

Adaptability: 

Transformational CEOs, such as Bezos, recognise the value of adaptation in a volatile corporate climate. Amazon's ability to pivot and broaden its products, such as joining the cloud computing business with AWS, illustrates the flexibility inherent in the company's culture.

Customer Obsession: 

One of Amazon's leadership values is "Customer Obsession," which matches with the transformational leadership focus on helping others. Bezos' devotion to client happiness inspired the whole organisation, emphasising that customer requirements should be at the forefront of all decision-making processes.

Innovative Thinking: 

Transformational leaders foster new thinking and creativity. Bezos' willingness to take chances and invest in ground-breaking ventures, such as Amazon Prime and Amazon Echo, demonstrated his commitment to innovation and his view that it was important for long-term success.

In essence, Amazon's revolutionary leadership under Jeff Bezos was critical in defining the company's culture and success. Bezos and Amazon's leadership team developed a legacy of transformational leadership that continues to impact the company's direction and inspire leaders throughout the world by developing a sense of purpose, encouraging workers to succeed, and continually inventing.


Amazon's leadership values, which emphasise client obsession and ownership, are reminiscent of servant leadership:
• Customer Obsession: Amazon executives prioritise the needs and happiness of customers above all else, consistent with the servant leadership philosophy of serving others.
• Ownership: Amazon leaders take ownership of their efforts and outcomes, generating a sense of responsibility and accountability inside the organisation.
Amazon's Change Management
Amazon's fast expansion and constant innovation necessitate excellent change management. The company's leadership has effectively implemented several improvements, such as market growth and the development of cutting-edge technology.
• Effective Communication: Amazon's leadership prioritises clear and regular communication, ensuring that all workers understand the company's direction and goals throughout times of transition.
•	Collaboration and Stakeholder Engagement: Amazon leaders engage with teams and stakeholders to create effective change efforts by using their pooled experience.



4.	Reflection on My Experience

While I was not in a formal leadership role at Amazon, my active participation in various projects allowed me to witness leadership in action and gain valuable insights. These experiences taught me the following:

4.1 Learning from Amazon's Management

a. Customer-Centric Leadership: Amazon's relentless dedication to customer pleasure taught me the importance of connecting all activities and choices with the end aim of customer happiness.
b. Long-Term Vision: Amazon's approach to long-term thinking emphasised the necessity of strategic preparation and patience in attaining long-term success.
c. Culture of invention: Growing up in a culture that supports experimentation and invention shaped my enthusiasm for creative problem-solving.
d. Ownership and Accountability: Amazon's leadership philosophy of ownership and accountability emphasised the significance of personal responsibility in leadership.

4.2 Areas for Personal Growth

While my time at Amazon was eye-opening, it also highlighted areas in which I need to grow as a leader:

a. Effective Communication:

 Effective communication is essential for leadership. To develop my leadership talents, I must increase my ability to convey ideas clearly, actively listen, and communicate effectively.




Action Plan:
• Attend communication skills training or courses to improve my ability to express myself effectively and persuasively.
• Look for internal and external chances to practise public speaking and presenting abilities.
• Seek feedback on my communication approach from colleagues and peers, and change depending on their suggestions.


b. Strategic Thinking: 

The importance of strategic thinking in leadership was illustrated by Amazon's long-term vision. I want to improve my capacity to think strategically, set clear objectives, and make decisions that are in line with long-term aims.
Action Plan:
• Enrol in strategic thinking and planning courses or workshops; and participate in strategic debates and initiatives inside my organisation to get practical experience.
• Seek advice from people who are recognised for their strategic thinking and leadership.

c. Adaptability and Change Management: 

Amazon's dynamic environment highlighted the need of leaders who can adjust to change and lead in uncertain environments. I plan to strengthen my flexibility and change management abilities.

Action Plan:

• Look for initiatives or jobs that need adaptation and change leadership.
• Research and learn more about change management theories and models like Kotter's Eight-Step Model and Lewin's Change Model.
• Encourage feedback and experimentation in order to foster a culture of adaptation and continual growth among my team.
Plan for Leadership Development No. 5
I have devised a precise action plan to aid my leadership development:
Goal 1: Improve Communication
Goal: Improve my capacity to speak effectively and positively affect others.

Action Steps:
1. Attend communication skills courses or workshops to improve my ability to express myself effectively and persuasively.
2. Look for internal and external chances to practise public speaking and presenting abilities.
3. Seek feedback on my communication approach from coworkers and peers, and modify depending on their suggestions.
Goal 2: Improve Strategic Thinking Capabilities
Objective: Improve my strategic thinking skills so that I can create clear targets and make judgements that are in line with long-term aims.

Action Steps:
1. Enrol in strategic thinking and planning courses or workshops.
2. Participate in organisational strategy discussions and initiatives to get practical experience.
3. Look for mentoring from people recognised for their strategic thinking and leadership.
Goal 3: Improve Adaptability and Change Management Capabilities
Improve my adaptation and change management skills in order to lead successfully during times of uncertainty.
1. Look for hard projects or tasks that need adaptation and change leadership.
2. Research and comprehend change management theories and models such as Kotter's Eight-Step Model and Lewin's Change Model.
3. Encourage feedback and experimentation to foster a culture of adaptation and ongoing growth among my team.
Goal 4: Encourage Creativity and Innovation
Creating an environment of creativity and creative problem-solving among my team is my goal.

Action Steps:
1. Encourage team members to collaborate and share creative ideas.
2. Make time and resources available for experimentation and creative initiatives.
3. Recognise and reward innovative team thinking and solutions.







[bookmark: _Toc144550490]Conclusion

In conclusion, while not having a formal leadership role at Amazon, my time there gave significant insights into good leadership practises. Amazon's leadership ideals, particularly its emphasis on customer-centricity, long-term vision, innovation, ownership, and responsibility, have left an indelible imprint on my understanding of leadership.
I hope to bridge the gap between my existing leadership talents and the attributes I appreciate in Amazon's leadership style through this reflection and development action plan.

By actively working on enhancing my communication, strategic thinking, adaptability, and fostering innovation within my team, I aspire to grow as a leader who can drive positive change and contribute meaningfully to my current and future organizations.
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	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives? 
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives 

	Strategic Thinking
	Conduct a SWOT analysis, analyse past decision and their outcomes to understand the impact of strategic choices.  
	At the workplace 
	January 2024 

	Adaptability and Resilience 
	Embrace new challenges, peer learning groups, journaling 
	At the workplace
	January 2024 

	Feedback and Evaluation 
	Feedback training, feedback culture, self-Assessment, mentorship 
	At the workplace
	January  2024
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