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Introduction
This report provides an overview of the Early Help System, multi-agency working, and the statutory guidance Working Together to safeguard children (2023), focusing on how these frameworks are implemented by local authorities. The Early Help System promotes early intervention to support families before issues escalate, while multi-agency working ensures that professionals from different sectors collaborate effectively to safeguard children. The 2023 statutory guidance reinforces the importance of coordinated partnerships, clear accountability, and child-centred practice.
A comparison of local authorities, including Staffordshire County Council, Leeds City Council, and Tower Hamlets Council, highlights variations in practice. Strengths across these authorities include strong partnership arrangements, accessible early help services, and clear safeguarding procedures. However, weaknesses may include inconsistencies in service delivery, resource limitations, and challenges in information sharing between agencies. These differences demonstrate how local context influences the effectiveness of safeguarding systems, despite a shared national framework guiding practice (Care Quality Commission, 2022)

Explanation of the Early Help System
The UK government's Early Help System Guide says that the Early Help System is a coordinated, multi-agency approach that helps children, young people, and families as soon as they need it. It's not just one service; it's a well-organised network of services and professionals who work together to keep problems from getting worse (Department for Education, 2022)
Early intervention is a key part of the Early Help System. This means finding problems that are starting to happen and giving the right help at the right time before they get worse. The system works on different levels, starting with universal services like schools, healthcare providers, and community groups that all families can use. When more needs are found, targeted services provide more specialised help. In more complicated cases, a multi-agency approach is used to make sure that help is coordinated and complete (Department for Education, 2022)
A family-cantered approach is at the heart of the system. This means that the needs of the whole family are considered, not just those of the one child. Professionals often work together as a "team around the family," sharing information and making plans together to get better results. This way of working together helps keep things consistent and stops services from being duplicated. 
The Early Help System's main goal is to reduce the need for government intervention by dealing with problems early, improving long-term outcomes, and making families stronger. It also helps resources be used more efficiently by stopping crises and lowering the need for specialised services (Department for Education, 2022)


Explanation of multi-agency working
 The statutory guidance Working Together to Safeguard Children (2023) says that multi-agency working is a key principle. This means that different organisations and professionals must work together to protect and promote the welfare of children. The guidance says that safeguarding is a shared duty that needs good cooperation between groups like local governments, health services, the police, schools, and charities (NSPCC, 2023)
The 2023 guidance stresses that strong teamwork across the whole system of help, support, and protection is necessary for successful safeguarding outcomes. To make sure that everyone is on the same page when it comes to safeguarding practice, all agencies should know what their own roles and responsibilities are, as well as those of other professionals.
Three statutory safeguarding partners—the local authority, the police, and integrated care boards—lead the creation of local safeguarding arrangements. This is an important part of working with multiple agencies. These partners must work together with the right agencies to find risks, share information, and respond quickly to worries about a child's safety (NSPCC, 2024)
The guidance also stresses how important it is to focus on the child and the family. Professionals need to talk to kids and their families, earn their trust, and let them help make decisions. To make sure that help is on time and appropriate, it is important to communicate well, share information, and plan together (Department for Education, 2024)
The main goal of multi-agency working is to help kids early on, keep them safe, and make sure they grow up in safe and supportive places. The guidance aims to improve outcomes and make sure that all services follow the same high standards of safeguarding practice across the country by encouraging collaboration and accountability (NSPCC, 2023) 











An Evaluation of Each of My Three Local Authority Websites

It was concluded that of the three local authorities' websites, (Staffordshire County Council, Leeds City Council and Tower Hamlets Council) the communication of Early Help services to families appears to be the most fully addressed by Leeds City Council. The website is informative and clearly signposts families to useful information including what the services offer and why early help services, why it is important, how these services help families and how families can access the support moving between universal, targeted and specialist support (Family hubs (Leeds.gov.uk, 2025) This provides the family with access to information in relation to the care package being offered, and the way services are accessed, within the local authority (GOV.UK, 2023)

The Staffordshire County Council website is simple, easy to access and beneficial for parents and carers who require information regarding access to support or require any general advice and information regarding services within their local authority (Staffordshire County Council, 2026) The site directs families to Family Hubs, parenting programs and other community services (Staffordshire County Council, 2026) As compared with Leeds City Council the authority only gives limited details of Early Help as a service and how paths can be moved between each tier.
The Tower Hamlets Council website enables user access information concerning pathways and the services themselves. The website is easy to use, clearly signposts parents to access Early Help through Family Hubs and multi-agency support. Although simple for parents and carers to follow the referral pathways they do not clearly emphasize the principles of Early Help.
Therefore overall, it can be considered that all three authorities reflect the principles of Working Together to Safeguard Children (2023), promoting early intervention, partnership working and family support before problems become too complex, however each has a difference in focus: (Working Together to Safeguard Children 2026, n.d.)
 Staffordshire supports local and practical access of services; Leeds provides adequate explanation of early help to families and Tower Hamlets has the focus on integrating all services available and enabling seamless access for parents.





A Comparative Analysis of the main strengths and weakness of how the local authority websites communicate the early help and other support services available to families

A comparison of the key strengths and key weaknesses of the way in which the three local authority websites communicate about Early Help and Other Available Support to Families
The websites of Staffordshire County Council, Leeds City Council and Tower Hamlets Council are all set to inform families about Early Help and other family support services. Although they all seem to have been set up to raise awareness about early intervention and offer support to prevent situation from deteriorating, they each vary in information provided, website layout, usability and focus on partnership working (Staffordshire County Council, 2026)
Staffordshire County Council
The County Council website is easy to read, and the information is clear, straightforward and accessible for parents and carers. The section on Family Hubs, parenting programmes, SEND and community-based services is well sign posted and it is clear how families can access the different sources of support. The focus on prevention and early intervention is built into the overall theme of the website, and it clearly sign posts towards early help (Staffordshire County Council, 2026) There is good use of practical information and accessible links to other local sources of support.

While easy to find your way around, the website contains less information about the entire framework of Early Help than those of the other councils. The process of referral can be a little confusing at first, especially for a family new to children's services. However, for professionals as well as for families, information pages for professional use and information pages for family use are sometimes separate from each other requiring navigation across a few pages (Staffordshire County Council, 2026)
Leeds City Council
Leeds City Council has a very detailed and clear description of Early Help. Instead of just describing what services are provided it describes the principles behind Early Help, prevention, partnership working and the graduated approach to support. It describes well how the universal, targeted and specialist services work together to meet family needs.
The website also provides a wealth of information, through the Family Information Service, Family Hubs and "One-Minute Guides" which underpins the work of practitioners and families. This integrated approach highlights how Education, health, social care and voluntary organisations can working together to improve outcomes for Children and young people (Early Help, n.d.)
The amount of information on the site could be daunting, especially for a parent looking for help immediately. Users might have to move from page to page many times to find the professional services they are after, and some advice may be too in-depth for members of the public.
Tower Hamlets Council
Tower Hamlets Council has clear information about Early Help and simple referral routes. The website clearly signs posting how families can reach out for support through Family Hubs, Children and Family Centres and the Multi-Agency Safeguarding Team (MAST) (Early Help & Children and Families Service, 2024) Contact numbers, referral forms and information about local service are easily accessible.
The website also shows excellent partnership working by displaying how various agencies work together to offer joined up support. This is in line with the aims of the integrated early intervention mentioned in the national safeguarding guidance (Ofsted, 2023)
There was less information about the philosophy of Early Help and how the nationally agreed framework operates on the website compared to Leeds (Local agencies struggle to prioritise early help for children and families, n.d.) The website also concentrated more on how to access the service rather than how Early Help services can support a family via the wider continuum of needs approach. Some information is structured around the Council departments and don't necessarily relate to a user's needs so may be less user-friendly.
In general Comparative summary however, all three local authority sites make clear they offer early help and family support services. Effective at making straightforward, accessible information available to parents and carers and ensuring that they can easily find practical sources of help, but information is less detailed about the Early Help process and how to refer to services.
Leeds city council have the most comprehensive and user-friendly website, they explain what Early Help is very well and have a good directory of support services available. The only weakness is the huge amount of information may be daunting to some users (One minute guide: Early help, 2022)
Tower Hamlets Council is very effective in clearly demonstrating referral pathways and how integrated multi-agency working functions. It is not as successful in providing background and contextual information about the Early Help model compared to Leeds (LGAcomms, 2026)





Conclusion with recommendations for areas for improvement.

All three local authorities communicate Early Help differently depending on the priorities of their local area; in Staffordshire, Leeds and Tower Helmet where the three different city councils that were supporting the families that need the early help and guidance's to help them in this, it is a focus on services that are easily accessible and practical support, in Leeds there is a broad educational approach that explains both the specific services available and the rationale behind Early Help, and in Tower Hamlets there is an emphasis on co-ordinate service delivery and quick access for families to appropriate services. However, all three websites incorporate the ideals of early intervention and partnership working around early help as defined by Working Together to Safeguard Children (2023)
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