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Introduction
Entrepreneurship is commonly regarded as a crucial source of innovation and economic progress (Kuratko, 2016).  It involves identifying opportunities, taking calculated risks and generating revenue through innovative products, services, or business strategies. This study investigates Style Genie, an AI-powered personal stylist app, evaluating its market potential and my ability as an entrepreneur to successfully establish and develop this company. This study attempts to provide a complete basis for Style Genie's journey to becoming a profitable firm by examining personal motivations, entrepreneurial qualities, and market circumstances.
Evaluation of business idea and Motivational factors
Style Genie is an AI-powered personal styling app that aims to assist in the way that people approach their wardrobes. It uses different high-end algorithms to analyse individual style preferences, body types, and current closet items to create personalised outfit recommendations. Unlike traditional styling services, Style Genie provides a quick, accessible, and cost-effective that allows consumers to broaden their knowledge of Fashion.
The app's main focus and ability is to address key difficulties experienced by fashion consumers such as:
· Indecisiveness: The overwhelming number of options in the fashion business frequently results in decision paralysis. Style Genie makes this process easier by offering personalised recommendations that save customers time and effort.

· Unutilised Wardrobes: Many people struggle to put together stylish outfits using the clothes they currently have. Style Genie maximises wardrobe potential by recommending unique combinations and assisting users in rediscovering items they may have previously ignored.

· Limited Access to Styling Advice: Most people cannot afford to hire traditional personal stylists. We open fashion expertise, making personalised style affordable and accessible to anyone.

My motivation for creating Style Genie originates from personal experience. I've always struggled with the daily challenge of finding the perfect outfit. I've spent endless hours going through my wardrobe, just to become more and more frustrated which sometimes actually led to me avoiding some events all together. This frustration, combined with my interest in technology, prompted me to investigate how AI may be utilised to solve this common issue. Market research helped to validate my idea. According to studies, the typical person spends 17 minutes every day considering what to wear (Klerk, 2016). Furthermore, 70% of women believe they have nothing to wear, despite having a closet full of clothes (Closet Maid, 2016). This implies a high desire for a solution that may ease the dressing process while also maximising wardrobe possibilities.
Entrepreneurship Skills, Traits, and Behaviours
Successful entrepreneurs have a unique combination of abilities, traits, and habits that enable them to overcome the challenges and uncertainties of beginning and expanding a firm. Five fundamental characteristics that I believe are necessary for entrepreneurial success are:
Vision - Entrepreneurs are visionaries. They can look beyond the present and imagine a future in which their firm thrives. This vision serves as a guiding light, motivating them and others to work towards a shared objective. A clear vision enables entrepreneurs to stay focused, make smart decisions, and attract investors and customers who believe in their potential. Collins (2011) found that a shared vision is essential for developing successful, long-lasting organisations.
Passion - Successful entrepreneurs are not motivated primarily by profit; they are truly passionate about their business concept and its potential impact. This passion gives them enthusiasm, perseverance, and resilience in the face of difficulties. According to research, passion is a strong predictor of entrepreneurial determination and successful ventures (Baum & Locke, 2004).
Resilience - Entrepreneurship is full of ups and downs and setbacks. The ability to persevere is what distinguishes successful entrepreneurs from those who fail. They recover swiftly, altering their techniques and persevering towards their goals. Luthans et al. (2006) emphasise the significance of building psychological capital, especially resilience, for business success.
Problem Solving – Like I mentioned before starting a new business can come with many different types of challenges. A good entrepreneur will be able to come with a resolution for most if not all problems promptly. 
Flexibility - In today's fast-paced and ever-changing corporate scene, adaptation is essential for survival. Entrepreneurs must be able to shift their tactics, adopt new technologies, and adapt to changing market trends. Conventional thinking can be harmful to a company's survival, whereas a willingness to adapt and experiment might result in innovative solutions and new growth prospects. Teece et al. (2008) emphasises the value of dynamic characteristics, such as adaptability, for gaining a competitive edge.
These five characteristics work together to foster a strong entrepreneurial attitude. Vision offers direction, passion fuels motivation, resilience overcomes hurdles, adaptation ensures relevance in a changing context, and problem-solving abilities enable negotiating the inevitable challenges that arise along the road.  Entrepreneurs can improve their chances of starting and running successful firms by developing certain talents and attributes.
Self-Assessment as an Entrepreneur
(ANNEX 1)
	SKILLS 
	EXAMPLES
	SKILLS THAT NEED IMPROVEMENT
	HOW WILL I IMPROVE?
	EXAMPLES

	Communication
	Led team project at work, delivered presentations and talked to clients.
	Negotiation
	Practice in real life scenarios or be mentored by expert
	Negotiation terms with suppliers, partners etc

	Problem-Solving
	Helped resolve issues on the spot with customers and team.
	Time-Management
	Coaching, leadership training
	Manage time more effectively by delegating tasks to different people.

	Creativity
	Have background in brainstorming ideas and try out different businesses.
	Persuading
	Try different techniques such as blogs and social media posts highlighting the company’s value.
	Persuading customers and investors to see how our app is worth investing time in.


The skill audit reveals a strong foundation for entrepreneurship. My creative background, demonstrated through different projects and personal styling, aligns with Style Genie's innovative AI-driven approach. Strong communication skills, retrieved through presentations and client interactions, will be vital for pitching to investors and marketing the app. My experience in problem-solving, developed by addressing different challenges in previous roles, will be invaluable when facing unforeseen challenges. 
However, gaps in my negotiation skills necessitate more development. I will address this through online courses and mentoring, ensuring I am equipped to make good financial decisions and secure favourable partnerships for Style Genie. Similarly, I'll focus on enhancing my delegation and persuasion skills through leadership training and practice.
My personal SWOT analysis aligns with Style Genie's direction. My creative abilities and love for fashion and technology is why I created this innovative idea. My resilience reflects the necessity to adjust in the face of changing trends and competition. Recognising my weaknesses in finance and delegating, I will put together a well-rounded team with complementary skills to capitalise on the app's prospects for growth and partnership, while reducing the threat of competition and protecting data privacy.
This complete self-assessment, when combined with the skills audit, suggests a promising business potential. By maximising my skills, resolving my weaknesses, and embracing every opportunity given by Style Genie, I am confident in my abilities to guide this business to success.
Market Research and PEST analysis 
The personal styling business is rapidly expanding, driven by rising consumer desire for personalised fashion experiences and the rise of e-commerce.  According to Statista (2024), the worldwide online apparel market is expected to reach $1.03 trillion by 2025, creating a significant opportunity for AI-powered styling solutions such as Style Genie.
Style Genie's primary target demographic is Gen Z and Millennials (aged 18-35). These customers are used to personalised experiences in other aspects of their lives and want similar solutions for their fashion demands. They are frequently intimidated by the vast number of options available and seek advice in developing their style. Furthermore, this group is increasingly interested in sustainable fashion, which aligns with Style Genie's emphasis on maximising current wardrobes.
Stitch Fix, Wantable, and Amazon Personal Shopper are among the leading companies in the personal styling business. Style Genie, on the other hand, distinguishes itself by focusing on AI-powered wardrobe integration, real-time recommendations, and community creation, all of which address the limitations of current platforms.
PEST Analysis:
Political: Government regulations governing data protection (e.g., GDPR) are critical for Style Genie. Ensuring compliance and safeguarding user data will be critical to preserving confidence and avoiding legal consequences.
Economic: Economic factors can influence consumer spending on fashion. Style Genie's low cost and emphasis on maximising current wardrobes may appeal to budget-conscious consumers during economic downturns.
Social: As people become more aware of sustainability and ethical fashion, Style Genie has an opportunity to promote responsible shopping. The app's emphasis on wardrobe optimisation is consistent with this trend, which could attract environmentally diligent consumers.
Technology: Technological advancements in artificial intelligence are critical to Style Genie's success. Continuously upgrading our AI algorithm to keep up with fashion trends and user preferences will be critical to maintaining a competitive advantage.










Conclusion
This report validates Style Genie's potential in a growing in the personal styling sector. My personal skills in creativity, communication, and problem solving, together with the strategic actions suggested to address problems, are ideally suited to the needs of this business. Style Genie's unique strategy, which uses AI to personalise and optimise wardrobe choices, is expected to appeal to the target market's demands and tastes.
While data privacy concerns and competitiveness exist, there are significant prospects for expansion, such as strategic collaborations and e-commerce integration. Style Genie is well-positioned to establish itself as a major force in the fashion-tech scene by remaining responsive to changing trends and consumer expectations, allowing individuals to confidently express their individual style.
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                                        S                                                                                                                                                                                                                                            STYLE GENIE     Introduction • Style Genie is your AI - powered personal stylist, revolutionizing the way you get dressed. • By combining cutting - edge AI with your unique style preferences and body type, our app curates personalized outfit recommendations from your existing wardrobe, making it effortless to look and feel your best every day.  
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                                                                                                                                                             The Problem      1.     2. 3. Harper's Bazaar: A study by Marks & Spencer found that women spend an average of 17 minutes each morning choosing an outfit. A survey by ClosetMaid found that 73% of women feel they have nothing to wear even with a closet full of clothes. National Retail Federation (NRF): While there isn't one single definitive number, the NRF estimated that returns cost retailers over $761 billion in 2021.
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                                                                  The Solution • Profile Creation: Show the user creating a profile with options for style preferences, body type, and preferred colours . • Wardrobe Input: The user can add items to their virtual closet or selecting from a curated catalogue. • Outfit Recommendation: : Show a variety of personalized outfit suggestions. • Shopping Integration: Where users can purchase suggested items directly through the app. (Smith, S. 2019)
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                                                                                                                                                                                               Target Market & USP         • Fashion - conscious individuals aged 18 - 35 (Gen Z and Millennials) • Both men and women seeking personalized style guidance • Busy professionals with limited time for shopping or styling • Consumers who value convenience, personalization, and sustainability in their fashion choices TARGET MARKET • Advanced AI technology that understands unique style preferences and body type, providing truly personalized outfit recommendations. • The maximisation of existing wardrobes, helping to discover new outfit combinations from the clothes consumers already own. • Connects consumers with retailers to easily purchase items that complete their look. (Maguire, L. and Biondi, A. 2020) UNIQUE SELLING POINT
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                                                                                                                                                                                Competitors and differentiation strategies          COMPETITORS STRATEGIES • Stitch Fix: Personalized styling subscription box with human stylists. • Wantable : Similar to Stitch Fix, focused on women's clothing. • Amazon Personal Shopper: AI - powered stylist by Amazon, showing its vast product selection. • Wardrobe Integration: We optimize consumers existing wardrobe, promoting sustainability and cost - effectiveness rather than new purchases. • Our AI provides instant outfit suggestions anytime, anywhere, without waiting for boxes or stylist appointments. • User - Focused Community: We plan to foster a community where users can share outfits, get feedback, and participate in style challenges, creating a more engaging and social experience.
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                                            FUNDING £100,000 AI & Technology - developing our algorithm. £75,000 INTIAL INVESTMENT: £ 250,000 ALLOCATION Marketing - Social media campaigns and influencer partnerships.         £50,000 Hiring Workforce - consultants , data developers and app developers. £25,000 Operational costs - legal fees, machinery, rent , servers etc
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                                                                                                                                                                                                                                                                                                                       Conclusion Style Genie is not just an app ; it's a movement towards a more personalised , sustainable, and enjoyable way to express ourselves . With your investment, we can assist Style Genie to reach millions of users worldwide, transforming the way people experience fashion . We invite you to join us to help individuals to discover their unique style Thank you for your time and consideration.
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