

What is the most effective way to motivate staff?

Introduction

It is of vital importance to persuade your employee to believe in the company goals and aspirations for a prosperous future of the company’s as well as the personal growth of all employees. You have to persuade employees to work smarter and faster and more effectively this is called productivity and capacity utilisation and this should be at least at a target of 97%. Murrey (2021). A problem could arise if staff are not properly motivated leading to issues such as destructive destructive behaviour. Employees can become secretive about their true feelings because they may not feel comfortable enough to talk about their problems at job. 

How to motivate employees

It is an established fact that the manager needs to identify the key factor that motivates staff to persue their own gains. Filimonau & Corradini (2020). Employees’ own interactions with staff, colleagues and customers may lead to a high degree of customer trust and loyalty. This is reflected in the successful John Lewis Partnership, a major UK retail group is the best example of an employee owned company where staffs are given shares that allow staff to participate in making decision on how they run the business by delegating power making staff feel more responsible and ultimately motivated.

A comparative study was conducted on how a NHS Trust could benefit from a John Lewis style Partnership model. Kmietowicz (2009)

Staff empowerment benefit on making internal communication easier as well as on-boarding and training new staff. This leads to increased staff retention and ultimately productivity. Adequate use of technology boosts performance of employees and may increase tasks they can complete in a day. Money and Benefits are also important however they are not the only motivating factors. 

A recent study found that the most motivational factors for employees are flexible working pattern and good work – life balance. Having an encouraging boss also motivates staff. (squareup.com 2022).

Soft HRM 
· Opportunities for staff development
· Training, Internal promotion
· Empowerment and Consultation
· Greater autonomy and responsibility
· Flatter organisational structure

Hard HRM
· Control mechanisms
· Judgemental appraisals
· Centralised decision making
· Tall organisational structure
· Fixed term contracts
· Minimum wage
· External recruitment

Employers who view their staff as assets will value their employees and have concern for their welfare. Such employers will therefore try to meet the needs of employees. In this case staff, who are called associates, receive profit-related pay, free private healthcare and a contributory pension into which the company puts 15 per cent of employees’ pay.
Provided associates fulfil their work commitments there are no set hours of work. Employees are in complete control of their own working day and week (apart from a small number who are required for specific tasks).

Employers who view their staff as assets will have loyal and committed staff. If you have employees who have devoted more than 10 years of their life to the company, they can be utilise to train new staff, when people leave. 


There will be a lot of interaction between staff, which should encourage innovation – something that is crucial in the technology sector.

You can motivate employee if you provide pleasant atmosphere for work. Productivity can
be increased if the work place is well-lit, functional and have latest equipment to work on. Employer must always be respectful, honest and supportive. Employees are most likely to stay with the company if they are rewarded regularly. If employees see an incentive programme in the company that offers bonus or profit sharing, they will be motivated to perform better.
A company must also think about new expansion and growth so there is always a room for employee to grow. If the employees are trusted and respected for their work and they can see a room for growth, they might think to stay with your company as a full-fledged career.
If your customers express appreciation for your work, be sure to share that feedback with your employees during meetings. If you tell your employees that they made someone’s day, it makes them feel good — and gives them a deeper connection to your business.
Offer food in the workplace.
Is food the key to employee retention? Maybe. After all, nobody works well when they’re hungry. A mid-morning snack or late afternoon nibble can boost your employees’ energy and mood, making them even more productive throughout the day. In fact, research has shown that access to free food in the office can increase employee happiness by 11%.
And with 60% of employees ranking meals and snacks in the top three office perks, food is clearly an important part of many workplace cultures. It makes sense: When your employer pays attention to your physical needs, you get the impression that they care about you as a person – not just what you can do for the company.
Conclusion
Motivated employees engaged with the business and are fully committed to their role to help push the business achieve its objectives. Demotivated employees are disengaged employees and lead to higher costs, lower sales and profits due to increased inefficiency and waste produced.

How employees are treated well in a company it has an instant and desired effect on the level of performance. If employees are treated as resource, they must be managed to control cost and output of any business. If employees are treated as an asset to the business, they can contribute and help the business to achieve its objectives. 
If an employee has been putting in a lot of time working on a project or they go out of their way to help out a colleague, do not hesitate to praise them. It’s not just about the act of recognition, but the principle: If people feel that their efforts are appreciated, they will feel compelled to continue working hard.
If employee stay with your company for a long time, it’s a good benefit for that company. Keeping employees motivated could be the main factor for your business success. Employee who stay with your company even know more than you about the ins and outs of the company and that could also be the reason your company is successful. 
Finally, if you ask your employee and find out what they value the most, gives you the best chance to motivate staff.
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