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THE IMPACT OF CULTURE ON ROYAL MAIL BUSINESS CONTEXT
INTRODUCTION
The subject matter of culture differs according to the region whose cultural definition is in question. This is because, the globe is made up of different countries with different people. And these people tends to have diverse way of life and reasoning. Owing to this, there is variation in attitudes or behaviors of individuals and the only acceptable way of understanding these variations are through the concept of culture. 
Culture features numerous definitions by diverse authors years back matching with the current ones. For instant, Tylor (1871) proposed culture as the complex whole that comprises of belief, knowledge, morals, art, law, custom, as well as other habits and capabilities gotten by individuals as parts of the society. Herskowit’s (1955) culture is a man-made component of the ecosystem like; “objective culture” compring of computers, tables, trains, and “subjective culture” comprising of roles, norms, and values.
Hoftede (1997) stated that culture represents the mental software utilized by man-like the computer programming software, which controls it. Sathe (1985) thinks that culture is set of vital values with beliefs, which are characteristics of a specific society, relevant to the people’s opinion concerning the world in addition to the absolute value to struggle for. Conversely, Lipicnik (1998) opted that culture has no direct definition as a pattern or rule of behavior rather, it could be indirectly expressed in daily functioning, relationships with oneself and the surroundings; nature and human beings. Kroeber & Kluckhohn (1985) highlighted over the meanings attached to culture; but the few specimen illustrated in this work shows the various manifestations of culture as a receptor and communicator of values. According to Au, (1999), intra-cultural differences are ubiquitous since cultural diversities exists in organizations like, Royal Mail Business, regions as well as in human beings over time. Yet many scholars believe that significant, and relatively long-established diversification exists among the diverse global cultures and affects company’s ethics, employee motivation, communication, conflict resolution and modifications.

1.1 Royal Mail Company PESTEL & Environmental Analysis
PESTEL is a tool for analyzing macro-environment of a firm. PESTEL signifies Political Economic Social Technological Environmental and Legal elements, which affects the macro-environment of a business (Royal Mail PLC). Differences in macro-environmental factors could influence the Royal Mail PLC directly and other participants in the firm’s goods and services. It can also influence the five porter’s forces, company’s competitive advantages, total profitability, and individuals too.
1.2 Political Factors that influence Royal Mail Company
Royal Mail PLC operates in 12 countries and more, selling industrial products and services, thereby exposing itself to diverse political environment, as well as political risk. To accomplish in these changing industrial products and services, they need to diversify systematic uncertainty of the political regions of the operation (Gunykunst, & Ting-Toomey. 1988). They should analysis political stability as well as importance of their product in those countries. They should also analysis uncertainty of military processes, height of corruption, legal framework, trade regulation, tariffs of industrial goods, good trading partners, pricing policy, taxation, incentives, work week check, wage legislation, employee benefits, product labeling, industrial security regulation, etc.
1.3 Economic Factors which influence Royal Mail Limited
They include rates of: savings, inflation, interest, foreign exchange, as well as the economic cycle, which determines aggregate investment and aggregate demand in their operating economy. Macro-environmental elements like competition policies influences the competitive power of a firm (Smith, 1996). Royal Mail could utilize country’s economic elements like inflation, growth rate, and firm’s economic indicator, like products and services, consumer spending, firm’s growth rate, etc. To forecast growth of their organization, they should consider the stability of the operating country’s economic system, level of government intervention, exchange rate stability, financial market efficiency (Does the R.M PLC have the urge to fundraising in the local market?). Other things they should put into consideration includes worker’s specialization, educational level, productivity, labor cost, cycle stage of business, growth rate of the economy, unemployment rate, interest and inflation rate, as well as the comparative advantage. These factors will enable them to know if there business would be prosperous or not.
1.4 Social Factors which influence Royal Mail
These factors refer to culture and its impact on R.M. Attitude and belief of people determines how marketers of R.M PLC could understand their target customers and how they will design their goods, services, and marketing language to suit them. The leadership using PESTEL should analyze: class structure, power and hierarchy structure, demographic factors, skill level, educational standards, and education level in R. Mail Plc. They should also consider social conventions, gender roles, entrepreneurial spirit encouragement, environmental consciousness, as well as leisure interest of their workers.
1.5 Technological Factors which influence Royal Mail
Royal Mail technological analysis comprises of: considering recent technological changes by their competitors, impact of technology on their goods, cost structure, within the industrial product and service sector and the technological rate of diffusion.
1.6 Environmental Factors which influences Royal Mail PLC
Royal Mail PLC ought to evaluate some environmental factors like climatic change, weather, recycling laws, regulations on overall pollution, and waste management within the industrial sector (Smith, 1996). They should also consider attitude towards sustainability of ecological product or green, as well as attitude renewable energy, plus endangered species before entering into a new environment.
1.7 Legal Factors that impact Royal Mail PLC
Royal Mail business should consider the following legal factors before entering into a fresh market place. They include discrimination laws, employment laws, safety and health, data protection, e-commerce, consumer protection, copyright patents, intellectual property as well as anti-trust laws within the industrial product and service sector of the new country.
2.1 Cultural Web
The Cultural Web is an instrument used only to map an organization's culture as well as a way to see and underscore the various factors affecting organizational culture like in Royal Mail Business. It could be used to trace current culture and can also be used to track potential culture based on the issue:' what does the culture have to look like to allow this shift occur?' To promote discussion and highlight what, where and how change can be applied, the two maps can then be contrasted. 
How Size, Sector, Structure affects how Royal Mail plc Operates
Being a leading publicly owned organization featuring hierarchical structures, decision making procedures follows a long-winded route. There are numerous rules and regulations as well as control mechanisms. R.M managers might not possess the freedom of making a lot of decisions. Workers are not empowered to make their own suggestion and contribution. The firm offers mail collection as well as delivery services although the United Kingdom (Hall & Hall, 1995). They deposit letters in post boxes, which they take to post offices while collecting bulk letters from businesses. They own and maintain all pillar boxes in UK bearing the monarch initials. They deliver daily except on Sundays or bank holidays to UK cities at a specific price. Being owned by the government, they cover large areas smoothly (Deresky, 2002).
2.3 Techniques to the Studying Culture
Scholars have deduced many contexts of classification of the world culture (Darlington, 1996). These designs tries to generalize an approximate value of an individual in a specific culture could look like. But, there has not been a standard prediction of a specific person’s constellation of worth or values could be. This is because, everyone in a specific culture has his or her own cultural behavior and believes. Sometimes, greater variation exists in a sole culture than the global cultures

2.3.1 Hofstede’s definition of culture
Hofstede’s definition of culture is based on job-place linked values with regards to culture. Hofstede’s gathered data from employees of IBM within 40 cities. During the data analysis of over 116,000 workers, he extracted four aspects of values for explaining many cultures (Hofstede, 1980). Hofstede later added the fifth dimension as will be elaborated below. Even though Hofstede data were drawn from the 1970s view of culture, majority of the current researches and data gotten from areas outside the European context have significantly confirmed the validity of Hofstede’s results and findings. Little modifications or differences are only noticeable (Chinese Culture Connection, 1987; Darlington, 1996; Smith, 1996; Hoppe, 1990; and Trompenaars, 1993). Minor differences were noticed when utilizing alternative techniques or when survey was carried out on some cultures outside the European Cultures (Pearce and Osmond, 1999).
3.0 Royal Mail Plc Ethical Stance
Here, Royal Mail employees and managers need to evaluate the scarcity of manufacturing materials and considering contamination targets by manufacturing green or environmentally-friendly product. They need to evaluate and ensure an ethical and fair competition within the product and service industrial sector of the country and other global countries. They should analyze changes in weather, climate, and region related to geographical location. Royal Mail Plc should analyze trends as well as future expected developments in their environmental region.
3.1 Ethics of interrelationship
In this modern situation of arising narrow professional specialization, life within the undeveloped societies are affected by world-wide communications as well as information. There is also the impact of local dependence of globally acquired profits; which consists of the old cases of interrelationship versus dependence in addition to independence (Zenko, 1999). Whether it is organizational, individual, national, international behavior or regional, the interrelationship ethics may create a culture, which might hinder the dangerous partiality that is normal with the economic systems of open markets together with the society. The ethics of interrelationship may be in the shape of advocated solidarity by many religions. Other distinctions among them shows holistic, which imply systemic feeling or thinking that, are vital. 
With the advent of industrialization and its expansion, nations, and companies have emerged and this has made interrelationship to decline in its significance. It was nearly forgotten until the dual world wars came up to reintroduce interrelationship into the world again. Post-industrial context is experiencing more interdependence and is therefore referred to as the top information society or rather a holistic, interrelated, and innovative context. Within the transitional nations, people as well as organizations experiences economic transition, legal institutions as well as connected cultures (Samovar, & Porter, 1991). The highly developed cities sees this need as a holistic computation kind of solidarity of economic costs which comprises of climatic changes, natural environment, as well as various natural impacts on their organizations and the global organizations. Early works thinks that most of the global most changing businesses are connected to holistic way of life or cultures (Hampden-Turner, 1994; Leeds, 1996).  Therefore, culture should be viewed according to the economic plus actual life processes. 
4.0 The Link between Culture and Organizational Context
The impact of cultural diversity is clear. Ethnic disagreement continues to come up globally. This conflict usually results due to attempt to uphold different cultural identities. Although culture is not the major variable of significance, it contributes vitally to highlighting the major distinctions in societal context (Treven, 2007). With the advancement of the part played by culture within organizations, there exists a notable understanding of organizational context and management globally.
4.1 Diversities in Culture in addition to Motivation
A countries culture or a regions culture where an organization finds itself has great impact on the way such organization motivate its employees. In connective nations like Japan rewarding an individual employee may embarrass such recipients and thereby discourage him or her. Within high-context collective way of life, there exists some expected norms for particular cases. Giving rewards based on people’s attitude, which is contrary to group standard might not have an optimistic impact on motivation. 
Hofstede’s femininity versus masculinity opted that there might be different rewarding elements for different cultures where businesses operate. For a masculine culture, individuals prefer monetary reward titles, status oriented or other materialistic rewards. In feminine society conversely, meaningful rewards comprises of improved benefits, symbolic or time off reward (Hofstede, 1997). In several cities, the view of material products is like gift and not like rewards like functionality, for instance in china, organizations operating their often share food to their workers as time off gift. Top officials get more quality items than workers below them, and employees do not relate between the gift and their performances. Elements, which motivate workers in the organization, may not diverge as regards to the differences in organizational culture rather differs always within a specific culture. The reward cherished by workers in organizations operating in Slovenia or firms in Croatia may not reflect only the culture of Croats or Slovenes but they depend on factors like gender, age, organizational level of education, as well as the number of years spent by the workers in the organization
4.2 The Impact of Culture on process of Communication
People in diverse culture interact among themselves in different ways. The key differences or their method of interaction with others lies on language usage, non-verbal communication, and verbal style. Two people speaking the same language may speak in a quite different way. For instance, persons from England and United States speaks English, but their meanings of some specific words are somehow different or even opposite in this two countries (Tosi, Mero, & Rizzo, 2000). Another way of showing variance in communication patterns is through verbal communication techniques. In organizations or cultures adopting a straightforward style, speakers strive to convey their real feelings via diction or word choice. In indirect styles, speakers choose words, which cover their real feelings. The straightforward style of answer is rampant in individualistic culture, low-context, while the indirect technique is common in collective, high-context cultural nations and organizations. 
The direct technique enables individualists to come up with their own idea, while collectivist orientation tries to uphold group harmony in addition to enhancing concern for other people’s feeling (Brislin, 1992). Cultures usually have strong impact on non-verbal conversation which might be expressed via special expression, eye contacts, gestures, and postures
4.3 The Influence of Culture on Resolution of Conflict
People’s perception of conflict differs with culture. According to the theory developed by Stella Ting-Toomey, a communication expert of conflict and culture with explains cultural diversities using Hall’s low-high context platform (Hall, 1976; Gundykunst & Ting-Toomey, 1988). In accordance with the theory, individuals within low-context cultures view conflict as oriented instrumentally, thereby viewing the world in linear logic analytic terms as well as people’s separate issues. General disagreement are recognized and people may maintain their friendly relationships after conflict. In high-context cultures, conflicts are expressive oriented meaning that people in such cultures joined issues and persons together. 
4.4 Organizational Change and National culture
Cultures differ in their adaptation to change. Many cultures resist change or accept it slowly. They may try to prevent external influences due to the value they place on their culture. Others might quicken change while some segments might try to uphold their traditional behavior and values, viewing changes as threat, yet there are cultures ambivalent to changes embracing it simultaneously, resisting and fearing it (Treven, 2001). Understanding cultural connection to change depends on its orientation to time (Trompenaars, 1993). Many cultures are oriented in the past, viewing history and tradition as vital and interpreting the present via the eyes of custom ancient principles texts. Present oriented cultures do not regard history or future. Futuristic oriented cultures focus on planning as well as future accomplishments. 


5.0 Recommendation 
More studies are needed on culture to enable managers understand the origin of resistance of their workers to changes so that they could anticipate as well as reduce them. Habits, tradition, threats to authority, resource limitations, fear and influence towards uncertainty are some kind of resistance of a society to changes (Klaric, 2005). Further studies are needed in this sections too to mitigate these issues. Culture features numerous definitions by diverse authors years back matching with the current ones. Royal Mail PLC operates in 12 countries and more, selling industrial products and services, thereby exposing itself to diverse political environment, as well as political risk. To accomplish in these changing industrial products and services, they need to diversify systematic uncertainty of the political regions of the operation. Royal Mail could utilize country’s economic elements like inflation, growth rate, and firm’s economic indicator, like products and services, consumer spending, firm’s growth rate, etc. To forecast growth of their organization, they should consider the stability of the operating country’s economic system, level of government intervention, exchange rate stability, and financial market efficiency. Royal Mail employees and managers need to evaluate the scarcity of manufacturing materials and considering contamination targets by manufacturing green or environmentally-friendly product. There is also the impact of local dependence of globally acquired profits; which consists of the old cases of interrelationship versus dependence in addition to independence. Cultures differ in their adaptation to change. Many cultures resist change or accept it slowly. They may try to prevent external influences due to the value they place on their culture. Others might quicken change while some segments might try to uphold their traditional behavior and values, viewing changes as threat, yet there are cultures ambivalent to changes embracing it simultaneously, resisting and fearing it 
Conclusion
It is imperative of managers of organization in this modern world to increasingly interrelate. The world is an interdependent society, hence they should think globally without minding the country, which they operate in, their brand, or target market since Royal Mail Business normally faces challenges of global competition. For instance, Slovenia which features lots of firms, which successfully meets up with people’s demands for diverse goods and services experiences high cases of global competition on their home market, from companies like OBI, Interspar, Baumas. They have built three advance shopping centers within Mairibor, which is the second biggest state in Slovenia. Managers of organizations need to examine cultures because suppliers, competitors, employees, shareholders who interact with them are from diverse cultures. In advance countries, like Slovenia, there exists rising cases of immigrants as well as guest workers coming into those countries with their own cultures. Managers ought to tolerate them in their workplace, which necessitates manager’s knowledge of diverse culture in addition to understanding other people’s way of life.
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