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Executive Summary: Today’s world is increasingly diverse as companies embrace globalization and respond to the changes. The ability to effectively interact, work and develop meaningful relationships with professionals across UK and Bangladeshi cultures and social groups which are essential in a global workforce. Societies develop cultural norms, values, and beliefs to assist their members in adapting to their environments. This report will help the hotel to improve communication and cooperation and also increase our tolerance and broading our mind for the people from Bangladesh and UK, serve them appropriately to gain the customer satisfaction which will leads the company to success. 
In this report, we can learn about UK and Bangladeshi culture, behavior, work antiquate, food and drinks, greetings, religion, kinship, manner and so on by comparison. For the comparison, HOFSTEDE insights help to show that the necessary awareness, know-how and practical skills needed to become more effective at intercultural interactions.
Bangladesh is a country of strong belief of Islam where people use their right hand to do any work. They respect their elders as they serve food them before and also they take advice for any job. They greet people by doing salaam. There are a safe distance from men and women from outside of the family. They love their family and they lived together. They eat halal food (no pork/ham). Also they haven't drunk any types of alcohol. There are differences between poor and rich people. There is always a pressure from the society as they have to maintain it very carefully. They earn money and spend it for their families.
UK people are well mannered and love to apologize for any inconvenience. They greet people by hand shake or saying good morning/afternoon/evening. They are very punctual, love to talk about weather. They earn money and spend it for themselves. They are individual and make their own decisions. They do not have any restrictions for eating and drinking. There are no differences between men and women in the workplace.
Throughout the report, you can understand a framework for measuring cultural dimensions of both countries and extend the hotel reputation internationally.
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Introduction:
This report is focused on the application of HOFSTEDE theories which contains six dimensions. It shows various aspects of life and distinguishes one country from another. As culture is not programmed the same with everyone. So, this report will show the difference between two countries' cultures and the values of individuals.

About UK: 
United Kingdom of Great Britain and Northern Ireland is the official name of UK. It has Parliamentary democracy within a constitutional monarchy. Its population is 67,879,000. More than 80 percent of the people in the United Kingdom live in England and most of them are Christian (Countryreports.org, 2023). 
[image: Is Cultural Knowledge and Language interconnected? - LSI/IH Portsmouth]
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In HOFSTEDE dimension, the power distance score is 35. This means all individuals in societies are not equal to express the attitude of the culture where status symbol is less evident (British library, 2020). Next dimension is Individualism which scores is 89, highest like some commonwealth countries. This means society people only think about themselves. Masculinity score is 66. This indicates that British people are highly success oriented persons. Next is uncertainty avoidance which score is 35. This means they do not have any future plan. They live their life to be their own boss and plan it accordingly. In long term orientation, British people got 51 scores which means British culture doesn't determined by a dominant preference. Indulgence score is 69 which mean they generally exhibit to realize what they want and having fun and enjoying life (Toppan, 2023).
About Bangladesh: 

Bangladesh is a country of south Asia. It is eighth-most-populous country in the world. Around 169 million people lived in there. It is known for its vibrant history, rich culture, beautiful landscape and ancient archeology (Wikipedia, 2023). [image: Culture of Bangladesh - history, people, clothing, traditions, women,  beliefs, food, customs, family][image: Bangladesh Collage | Dr. Hugh Fox III]
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Hofstede chart shows that the power distance dimension is 80. This means that people accept a hierarchical order to discriminate people to upper class, middle class and lower class. Then individualism score is 20 that means everyone takes responsibility of the members of their group. Next, masculinity score is 55 which means Bangladesh is a masculine country where everyone is live in order to work. In the uncertainty avoidance score is 60 which means they are intolerant of unorthodox behavior. Next is long term orientation which score is 47. That meant this does not indicate a strong preference in time honored traditions and the others (Learning by vlogging, 2022). At last, indulgence score shows 20 which mean this society can control their desire based on the way they raised.

Country analysis: Culture is a function which based on values, attitudes and belief of the group of people. Culture differences one country from another by behavior, belief and valued. United Kingdom and Bangladesh both countries have culture differences.
Comparison analysis:
 In Bangladesh people greeting each other by doing salaam but in UK people greeting by saying good morning with smiling face. Also British people shake hands lightly when they meet (GoMag, 2021). On the other hand Bangladeshi people do not follow this rule. 
However, it’s also important to note that Bangladeshis practice a tolerant form of Islam and are generally very accepting of non Muslims. Religion plays an incredibly important role in Bangladesh and it’s important that you never under-estimate its influences. Religion shapes many areas of Bangladeshi culture and many Bangladeshis priorities their religious identity over their national identity (Wikipedia, 2o23). But in UK, there is nothing like that.
Bangladeshis expect the most senior male by age or position, to make decisions that are in the best interest of the group. This is also valid in businesses, the majority of which will be family owned/run. Guests are generally served first by the right hand then the oldest, continuing in order of seniority. Do not start eating until the oldest person at the table begins (Commisceo Global, 2023). But in UK there is not such rule.
In UK, in kinship people often addresses by their name. But in Bangladesh, it is common for people to use kinship titles within their community, regardless of whether there is a formal blood tie. If someone interacts with someone slightly older than them, then they may refer to them as big sister or big brother (Banglapedia, 2023).
Bangladeshi people are very generous and hospitable. They love food and like to share it to others as well (Khan, 2023). On the other hand UK people are busy with their own lifestyle. They do not do that.



Critical analysis:
According to HOFSTEDE 6 dimensions, there are comparisons between Bangladesh and UK scores. The Chart and overviews are given below: 
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UK
Bangladesh
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· Power Distance: Bangladesh scores 80 and UK scores 35. That mean 
Bangladesh has the class differences more than UK.
· Individualism: In UK people love to stay individually which is taught from their childhood. But in Bangladesh, most of the people live in joint family. For that reason UK has more individualism scores than Bangladesh.
· Masculinity: UK got more scores than Bangladesh. This means UK is more masculine society than Bangladesh.
· Uncertainty Avoidance: From the chart, we can see that UK people have fewer score than Bangladesh in this point. That means UK people live in the day which can change anytime.
· Long term orientation: HOFSTEDE charts shows that the comparisons between two countries are few. So, both countries dominant preference in cultures could not be determined.
· Indulgence: UK's indulgence score is higher than Bangladesh. As UK people live happily, have positive attitude and enjoying their life so that their indulgence score is higher than Bangladesh.
From this chart, individualism and indulgence is higher in UK. All people have individual liberty where they earn money and spent it for their own (Uta, 2021). On the other hand, Bangladesh is a collectivist society where people live in large family and take care of each other (Uddin, 2018).
Hotel handbook: 
	            Subjects
	              Do's
	               Do not's

	Hand shake (men to  men)
	    Yes. Do hands shake.
	

	Hand shake (men to  women)
	    
	   No. Do not hands shake.

	Alcohol
	
	   No. Do not serve alcohol.

	Pork/ Ham
	
	   No. Do not serve pork/ ham.

	Halal foods
	  Yes. Serve halal foods.
	

	Serving elder first by right hand
	  Yes, serving elder people first by right hand.
	




Conclusion: 
Culture is a collective terms that used to identify the custom, social behavior and ideas of society. Bangladeshi people are different from UK.  So, we have to understand the assumptions that can impact on the impression of the world.
Recommendations:
· Serve halal foods and do not serve any alcohol drinks (Khan, 2023).
· Use right hand to serve (Commisceo Global, 2023).
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