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[bookmark: _Toc31392735]
[bookmark: _Toc35899900]Introduction:

As part of the group of “J&J Fitness”, each member of the group was tasked with contributing by writing a new product business innovation plan with each one writing and submitting their own individual work in the form of a report presenting the assignment sections and tasks they had completed.
In the case of this team member (Shaun), he was tasked with writing up a marketing plan for the team along with any development and appendences as required.

[bookmark: _Toc35899901]The Marketing Plan:

[bookmark: _Toc35899902]Target market:

Our target market is age of 18 and older who are people who look better their lives by improving their health with fitness and diet.

[bookmark: _Toc35899903]Marketing Mix:

[bookmark: _Toc35899904]Promotion Strategy:

In order to provide the company as well as the product sufficient attention or renown, a promotion strategy had to be created and to do this, various things were looked into as potential tools such as events, contests, ads social media etc.

[bookmark: _Toc35899905]Product Price:

Various forms of pricing were considered, particularly in the form of competition in comparison to others in order to get a better idea as to how much the product should cost upfront.

The current pricing suggested for said product is £30.00 however this may change overtime depending on demand.

[bookmark: _Toc35899906]Place of Development:

Are current place of development varies.

[bookmark: _Toc35899907]Distribution Method:
[bookmark: _GoBack]
Since the product consists mainly of being a downloadable app, it was considered best suited for distribution via either our online website or possibly other outlets such as Google Play store.

[bookmark: _Toc35899908]Brand Advertising:

As part of advertising the product, the brand of said product also was to be advertised based on various old/new methods such as logos or banners, our own personal company website, vlog, social media (Facebook, Twitter) as well as posters or flyers etc.
For my role, I first created a draft poster.
[image: C:\Users\Shaun\Desktop\Pictures\IMAG0982.jpg]
Then a final poster was created using Photoshop.
[image: ]
This may be changed in the future.
[bookmark: _Toc35899909]Development:
During development, the process of the prototype was documented as instructed, the examples of said prototype version are displayed below with the screenshots/images and code extracts etc.
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[bookmark: _Toc35899912]Appendix:


[bookmark: _Toc35899913]Reflection:

Technical Skills:
The main technical skills learned from the experience thus far by Shaun the have been Design and some html (simple investigation of code).
Design wise, Shaun learned how to use certain programs like Paint or Photoshop in order to create things that would be needed for marketing like posters or leaflets etc.

Employability Skills:
The result of this project thus far has provided Shaun with various new skills in which can be utilised for future employment of which are listed below as the following.
· Group planning
· Giving presentations
· Group working
· Communication skills


[bookmark: _Toc35899914]Networking:

To provide our group with more experience in regards to how the industry works, we attended a networking event at Startup Workshop #4 (Introduction to Marketing (For Business)
It was about the fundamentals of marketing and importance of brand, various aspects of such were discussed with the viewers and activities were also introduced that provided feedback as well as some informative entertainment for said viewers that were present during the presentation.
One of the first things discussed was feelings involved or invoked via branding with examples such as Evian, Perrier, Fijj Water and VOSS etc.
The following images below are from the presentation taken at that time.


[bookmark: _Toc35899915]Teamworking:

As part of the work required for said project, team progress reports were created to provide a brief overview as to the roles of each member of the team and how they have contributed to the team as whole with following reports so far presented below as the following.
------------------- TEAM PROGRESS SHEET  ------------------------- 
Team Name: J and J Fitness 
Team Member Names & Roles:  
Lloyd Johnson – Business developer 
Scott Jones – Project Manager 
Lowri Jones – Mobile developer 
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ ---------  
Weekly Progress Report 1: 
Date: 30/10/2019 
 
In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones 
 
Team Goals:  
Continue design development 
> Individual Updates: 
No Updates at Meeting Point 
> Team discussion: 
We discussed team roles  
We mainly focused on developed our fitness idea into a project that we can complete  
> Tasks Ahead 
Continue to develop app 
> Individual Actions: 
Scott Actions:  
Finish Designing the illustrations for the screens on the app 
 
Lloyd Actions:  
Learn about the market to see if it is worth developing a fitness app  
 
Lowri Actions: 
Start developing the initial screens for the fitness app. 
 
------------------- TEAM PROGRESS SHEET  ------------------------- 
Team Name: J and J Fitness 
Team Member Names & Roles:  
Lloyd Johnson – Business developer 
Scott Jones – Project Manager 
Lowri Jones – Mobile developer 
Habib Muin – Web Developer 
Shaun Holborrow – Usability Analyst 
Rosiey Aktar – Marketing Analyst 
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ ---------  
Weekly Progress report 2: 
Date: 6/11/2019 
 
In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones, Habib Muin, Rosiey Aktar Absent: Shaun Holborrow 
 
Team Goals:  
Allocate team roles 
Continue design development 
Allocate tasks to complete for initial group pitch 
> Individual Updates: 
New Members Habib Muin, Rosiey Aktar, Shaun Holborrow 
> Team discussion: 
We discussed what roles each member will have in the group; this will help the project manager to delegate tasks according to the team roles they are. 
We also continued to discuss what features the fitness app will have. 
Finally, we looked at all the bullet points that we needed in the initial pitch and then delegated them to the team members according to their role and to give them enough tasks to discuss for 2/3 minutes 
> Tasks Ahead 
Continue to develop app 
Members complete tasks they have been assigned 
> Individual Actions: 
 
Project Manager – Scott 
Introduce your Team and each member’s Team Role i.e. including who is responsible for the different aspects of the project. 
Document the resources (People & Equipment) you need to create your product-idea and state how it will be produced? 
How does your Team intend to work together to communicate collaborate and progress towards achieving objectives? 
  
  
Mobile Developer – Lowri 
What is your new product idea?  
What is its differentiating factor? It’s USP. 
Document the resources (People & Equipment) you need to create your product-idea and state how it will be produced? 
  
  
Web Developer – Habzz 
Design: Illustrate and describe it. 
Design: Document preliminary design work / specifications. 
Document the resources (People & Equipment) you need to create your product-idea and state how it will be produced? 
  
  
Business Developer – Lloyd 
Do some research and include statistics (e.g. sales statistics, market growth stats, trends, market predictions). 
Document the resources (People & Equipment) you need to create your product-idea and state how it will be produced? 
Document a Visual Project chart e.g. a Timeline / Gantt Chart.  
  
  
Marketing – Rosie 
Is there a Market for your Product? Who are your Competitors? How is the product-idea different to your Competitors products? 
Do you have a Target Market? Document their profile. 
Document the resources (People & Equipment) you need to create your product-idea and state how it will be produced? 
  
  
Business + Usability Analyst – Shaun 
Description of your business (Trading Name, Logo, Slogan, Legal classification, Mission statement & Objectives). 
------------------- TEAM PROGRESS SHEET  ------------------------- 
Team Name: J and J Fitness 
Team Member Names & Roles:  
Lloyd Johnson – Buisness developer 
Scott Jones – Project Manager 
Lowri Jones – Mobile developer 
Habib Muin – Web Developer 
Shaun Holborrow – Usability Analyst 
Rosiey Aktar – Marketing Analyst 
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ ---------  
Weekly Progress report 3: 
Date: 13/11/2019 
 
In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones, Habib Muin, Rosiey Aktar Absent: Shaun Holborrow 
 
Team Goals:  
Finish Individual Slides for Pitch 
Create open master presentation 
Begin basic structure design 
> Individual Updates: 
Each individual discussed how much progress they have done since the last week on their individual slides. 
 
 
> Team discussion: 
Discuss general design and structure of presentation. Also, what order each individual will be speaking in. 
> Tasks Ahead 
Finish all individual slides 
Finish Master Presentation 
> Individual Actions: 
Each person has continued to write their script and further their slides for the master presentation. 
Each person has also begun to add their slides to the master presentation. 
 

------------------- TEAM PROGRESS SHEET  ------------------------- 
Team Name: J and J Fitness 
Team Member Names & Roles:  
Lloyd Johnson – Buisness developer 
Scott Jones – Project Manager 
Lowri Jones – Mobile developer 
Habib Muin – Web Developer 
Shaun Holborrow – Usability Analyst 
Rosiey Aktar – Marketing Analyst 
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ ---------  
Weekly Progress report 4: 
Date: 20/11/2019 
 
In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones, Habib Muin, Rosiey Aktar Absent: Shaun Holborrow 
 
Team Goals:  
Upload all individual files to master presentation 
Ensure master presentation is in order and to be presented 
Pracitce presenting group presentation 
Time each individual sections 
> Individual Updates: 
Project manager finished designing each slide for a professional finish 
 
 
> Team discussion: 
Go over and practice presenting the presentation. 
> Tasks Ahead 
Present presentation in front of peers 
> Individual Actions: 
N/A 
 
------------------- TEAM PROGRESS SHEET  ------------------------- 
Team Name: J and J Fitness 
Team Member Names & Roles:  
Lloyd Johnson – Business developer 
Scott Jones – Project Manager 
Lowri Jones – Mobile developer 
Habib Muin – Web Developer 
Shaun Holborrow – Usability Analyst 
Rosiey Aktar – Marketing Analyst 
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ ---------  
Weekly Progress report 5: 
Date: 08/01/2020 
 
In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones, Habib Muin, Rosiey Aktar, Shaun Holborrow 
 
Team Goals:  
Plan Website Prototype  
Plan App Prototype 
Complete progress sheet 
> Individual Updates: 
Received PID Marks 
> Team discussion: 
Discussed which members will be creating the website prototype and which members will be creating the app prototype. 
> Tasks Ahead 
Create app and website prototype  
> Individual Actions: 
Scott and Lowri will be developing the app prototype together  
Lloyd, Habib and Rosiey will be developing the app website together  
Shaun will be completing legal legislation and making legal decisions. 
 
------------------- TEAM PROGRESS SHEET  ------------------------- 
Team Name: J and J Fitness 
Team Member Names & Roles:  
Lloyd Johnson – Business developer 
Scott Jones – Project Manager 
Lowri Jones – Mobile developer 
Habib Muin– Web Developer 
Shaun Holborrow – Usability Analyst 
Rosiey Aktar – Marketing Analyst 
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ ---------  
Weekly Progress report 6: 
Date: 15/01/2020 
 
In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones, Habib Muin, Rosiey Aktar, Shaun Holborrow 
 
Team Goals:  
Complete final details on app and website prototype ready to demo to sue. 
> Individual Updates: 
All members roughly completed their parts of each prototype ready to get together to mesh the work of each member together. 
> Team discussion: 
Scott and Lowri discussed final tasks to complete for the app prototype for the demo. 
Lloyd, Habib and Rosiey also discussed what needed to be completed in order for the prototype to function. 
Shaun asked for any final ideas to add to the legal documents. 
> Tasks Ahead 
Complete app and website prototype by the 23rd of January. 
> Individual Actions: 
Scott and Lowri will be developing the app prototype together  
Lloyd, Habib and Rosiey will be developing the app website together  
Shaun will be completing legal legislation and making legal decisions. 
 
------------------- TEAM PROGRESS SHEET  ------------------------- 
Team Name: J and J Fitness 
Team Member Names & Roles:  
Lloyd Johnson – Business developer 
Scott Jones – Project Manager 
Lowri Jones – Mobile developer 
Habib Muin– Web Developer 
Shaun Holborrow – Usability Analyst 
Rosiey Aktar – Marketing Analyst 
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ ---------  
Weekly Progress report 7: 
Date: 23/01/2020 
 
In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones, Habib Muin, Rosiey Aktar, Shaun Holborrow 
 
Team Goals:  
Demo final prototypes  
> Individual Updates: 
All members have completed the task they were set in the previous progress meeting. 
> Team discussion: 
Scott and Lowri made some final tweaks to the prototype before the demo 
Lloyd, Habib and Rosiey also fixed any issues with the web prototype slides. 
Shaun finalised legal documents.  
> Tasks Ahead 
Demo both prototypes to sue. 
> Individual Actions Ahead: 
N/a 
 
------------------- TEAM PROGRESS SHEET  ------------------------- 
Team Name: J and J Fitness 
Team Member Names & Roles:  
Lloyd Johnson – Business developer 
Scott Jones – Project Manager 
Lowri Jones – Mobile developer 
Habib Muin– Web Developer 
Shaun Holborrow – Usability Analyst 
Rosiey Aktar – Marketing Analyst 
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ ---------  
Weekly Progress report 8: 
Date: 26/02/2020 
 
In-Attendance: Scott Jones, Lloyd Johnson, Lowri Jones, Habib Muin, Rosiey Aktar, Shaun Holborow 
 
Team Goals:  
Discuss Progress with Website and App 
> Individual Updates: 
Further development of mobile application and website has made progression. 
> Team discussion: 
Discussion about the mobile application and changes to be made have been added by Lloyd, Lowri and Shaun. 
Lloyd, Habib and Rosiey discussed progress for the website and came up with new suggestions for the website in order to make it more efficient for users.   
> Tasks Ahead 
Scott, Lowri and Shaun will further develop the app 
Lloyd, Habib and Rosiey will continue to develop the website 
> Individual Actions Ahead: 
See Tasks Ahead 
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Development
The login page was the first part that was developed. Below is a screenshot of the finished login page
Once the user creates a login account this is the page where user’s login to be able to view profiles and use the
forum. The code for the login system is below along with annotated code to explain.
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This code runs when the login form is submitted and checks to see if the username and password entered is
the same as in the user’s database. If there are matching usernames and passwords, then a session s created,
and the user is logged in.

To logout of the database, there is a button in the footer that appears if the user is logged in. This button is
included on all the webpages once the user is logged in.
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