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[bookmark: _Toc15892852]Introduction
[bookmark: _Toc15892853]Critical thinking has become one of the most important skills that should be present in an individual so that they can manage a number of staffs. This is done so that one does not completely rely on their beliefs or values but actually does the proper analysis so that proper results can be achieved. For the role of a manager, this skill is important because without it there would be no proper results achieved. The manager is one of the most important people that operate in an organization and there need to be proper characteristics that would help in influencing the workforce. There are many management theories that are present which help in assessing the beliefs, values, and attitude of managers. The organization taken for this task is Sainsbury’s which is a large supermarket chain based in London. Being a manager in such an organization is a hard task because the work is double and proper traits need to be maintained. All the factors are for making seeing what the behaviour of an individual is.
Identify a management theory relevant to your role and critically assess its impact on your own beliefs, attitudes, and values. Beliefs, values, and attitudes may have some things in common but are somewhat different from each other. It can be said that all these terms interlink with each other.









Belief: Can be described as a sense or feeling inside of a person that something is right or wrong irrespective of the fact that the belief may be irrational. There is no proof to support this type of feeling and it can be said that this a ‘gut’ feeling that one gets in a situation. This belief can either be wrong or right, but the person will always assume it to be true no matter how many proofs are shown to them. (Ciocirlan, 2017). 
[bookmark: _Hlk17793850]Values: At the standards which show what an individual’s behaviour is. Values are basically how an individual makes decisions based on what is important to them and what has been taught to them. Values of a person can reflect their beliefs as they will show what is wrong and what is right for that individual. When a person attaches themselves to something and sees that it is very important to them then it will reflect the values. Values are not just or individuals, but they are also present for organizations. The values of an organization help in seeing what the guidelines of the particular business (Schwartz, S.H., 2012). 
 Attitude: Of a person will show a way of expressing their beliefs and values. The attitude will result in how an individual behaves in an organization and what character traits they possess. An attitude of a person will describe how they will behave in certain situations. This term is known to be a settled belief or value about a certain aspect or belief (Hillson, & Murray-Webster, 2017).            


                                                      






Theoretical model:
.  
Figure- Figure of Individuals behaviour
Source- By Author, 2019
From the theoretical model, it can be analysed that the behaviour of an individual often results from the three main aspects being beliefs, value, and attitude. An individual’s behaviour is made up of many factors like their personality, habits, etc. which help in showing who that person really is. The belief system is probably one of the main aspects that affect the decisions which are made. Beliefs will be in every part of the actions which is being done and also affect decisions in seeing what is wrong and what is right. Beliefs become a part of an individual’s behaviour through the experiences they go through and by reading or seeing news about a particular thing. This is then installed into the behaviour of the person from which the act in a certain situation. One thing that needs to be noted here is that if a belief were to change then there would be some parts of the person’s behaviour would change. If the core beliefs of a person are changed then there will be a major change in how the person will behave in the future (Scott, 2013). 
Values: help in shaping the behaviour of an individual which by helping them define where they want to go in life. Values can be the life goals that a person wants to

achieve solve and due to this factor, it will be seen what their behaviour is whether they are slacking or working hard. It is seen that when an individual goes for an interview the managers are interested in knowing what their values, they regard the most so that their behaviour can be understood easily. For example, if a person would have a high value of honesty then they would not allow any type of corruption to happen under them. On the same side, there can be a person whose goal is to reach the highest level at any cost, and they will go any way possible for getting that position (Schwartz, S.H., 2012).
 Attitude: An attitude of an individual is linked with both their values and beliefs. The attitude is one of the most prominent aspects that affect individual behaviour. This is because the attitude of a person would show on what type of behaviour, they possess like their behaviour may be aggressive in one situation and in another situation they might be calm. One thing that needs to be noted is that if a person has a bad attitude then this may affect the people around them, and they would also develop such an attitude (Lim et. al. 2017).
Being the manager at Sainsbury’s: there are many management theories that would need to be applied. Sainsbury’s is one of the largest supermarket chains that is operating in the United Kingdom. Being in the retail sector, the management theories used here would differ from the management theories that are used in other places. The theories used by the organization are based on the strategies used by it. The management theories that are being used in Sainsbury’s by the manager are as follows:
MGT theories: this report will evaluate Sainsbury’s why following theoretical One of the management theories that is used in the organization is known as the: 
(a) Inventory management theory. This used in the organization because it will help in managing how much products are to be purchased for each supermarket. The Just-In-Time method is used in this theory so that the supply chain can run effectively. This is most helpful when there are last-minute deliveries to be decided on (Chen, &Simchi-Levi, 2012). 

(b) Another theory that is used by the manager is the Behavioural theory of Management. This theory is selected because it deals with the behaviour of the employees. The theory is used so that the teams working in the organization would be successful. From this, there is constant knowledge and experience provided to the employees. Employee motivation is also implied in such a theory and would be helpful for the organization as there would be various employees to be dealt with. But the thing here is that every supermarket would need to have its own way to motivate the employees as each supermarket would be based in a different place (Lounsbury, & Beckman, 2015). 
(c) The Administrative Management Theory: is also used in the organization. This theory was selected so that proper management would be maintained in the organization. If a manager does not have control over the organisation’s functions, then they will face loss. There are about 14 principles involved in this theory which help the organization personnel in doing their work. It measures their performance in which it sees what are the skills that they do not possess and makes sure to fill in this gap. The manager, with the help of this theory, can make the employees realize their roles and responsibilities towards the organization (Noe et. al. 2017). 
McGregor: was the theorist of McGregor theory X and Y, which was chosen because his theory helped in defined what the attitude, belief, and values of employees are. In the theory of X, it is described for the managers who believe that the employees have little motivation and no regards for their work. The manager needs to keep on pushing such people and at the same time multitask so that positive results can be achieved. Rewards or punishment is part of theory X in order to achieved results. The manager is more of a boss than a leader as they will just keep on shouting orders for the work to get done quickly (Hattangadi, 2015). 
For theory Y: managers believe that the workforce is always in a positive mood and are willing to work together for achieving better results. This would mean that the workers are self-motivated because they are happy to work in such an environment. They also view this work as growth opportunities for the workers through which they will gain new skills and attain more knowledge.
  
A critical assessment of your own beliefs, attitudes, and values on a particular management theory relevant to your role :
There are certain values, attitudes, and beliefs which are present in a manager that shows what their behaviour is. One of the theories that can be linked with all of these factors is the McGregor X and Y theory. This theory has the most connection with the factors mentioned because it deals with the individual’s behaviour.                            
Theory X: example for theory X. This theory shows that the manager's behaviour is targeted by the way they think about the employees. The managers that come under this theory are seen to believe that employees are not working as they are expected to. This shows that the manager believes that work should be the first and only priority. There should be nothing else on the employee's mind except work. This also shows that the attitude the manager is putting out is negative which may cause even the motivated employees to be demotivated. The attitude is linked with the values of the manager which are that the work should be done in the set time frame and there should be no reduction in the quality of the work. Such an example for this in the supermarket is that if employees are working at their best and the manager’s behaviour is that of according to theory X then they will have a negative impact on the work environment. But if there is a case that employees are not working up to their best potential then this theory X would be the best choice so that work performance can be increased. One of the beneficial factors that can be seen in this theory X is that there are a lot of motivational techniques which are used (Bojadziev et. al. 2016). 
On the other hand, the managers from Theory Y would have different values, beliefs, and attitudes that would make their behaviour. The beliefs of managers in theory Y are that they think that the employees working in the organization are already self-motivated and do not need that much help from the managers. The values that are to be found in such managers is that their goal is to make sure that new skills and knowledge are gained by the employees in order to increase the output of the organization. Though all of this may lead to a more relaxed and friendly environment, there are some drawbacks to having such an attitude. This is that there are some employees who are present in the supermarket that is slacking off and not doing their work properly. Such employees may get away from not doing their work this resulting in demotivation for other employees as well (Hattangadi, 2015).     
 But being a manager that has the characteristics of both theory X and Y I would make sure that my beliefs and values are reflected in a positive way towards the employees. One way would be to use the theory Y and let the employees handle situations on their own so that employees would learn from their experiences. From theory X I would make sure that my values are achieved through positive motivational factors. This attitude would spread positivity throughout the organization hence leading to a better form of work to be done. 
[bookmark: _Toc15892854]The impact of beliefs, attitudes, and values on own workplace behaviour:
The beliefs, attitudes and the values of the person affect the behaviour of a person its workplace. The managers are very much responsible for managing all these aspects in the organizational culture in order to enhance the working ventures of the organization (Ciocirlan, 2017).
As stated in the Kolb’s learning (David Kolb's in the year 1984) cycle that in case of a learning experience is not sufficient for the person and it is very necessary for the person to apply the experience, draw the own knowledge base and develop concepts and ideas which can be applied in the organizational ventures of the organization. According to Kolb if the reflection is not shown to the person than it would make the person to repeat the mistakes. (Tomkins and Ulus, 2016).
The beliefs of a person grow from what they see, observe, learn and read from the external sources. From all these things human beings develop an opinion about the trueness they hold. Our beliefs and view can also be strengthened by the experiences and evidence.
Being a manager in the organization it is very essential to comprehend the own beliefs and values and recognize the significance of not allowing the personal values and beliefs to affect the working with the staffs. As a manager in MNC like Sainsbury’s, it is very essential for not allowing their own values and beliefs to affect the clients and staff relationships. This makes the clients make decisions based on their own values and beliefs instead imposing personal beliefs on them as this could hamper the relationship of the firm with the customers and result in loss. Many times, it happens that the managers take care of their own attitudes without being unaware about the attitudes of the others around, but it is very essential to understand the circumstances and not allow the personal attitude and the behaviour to affect the staffs and the customers.
There are various management theories which are applied in our own work for the management of our own beliefs, values, and attitudes in the workplace, such as:
Behavioural management theory: The behavioural management theory is also called as the human relations association as it addresses the individual dimensions of work. The belief is that enhanced understanding of the human behaviour at the workplace such as the inspiration, prospect and the assemblage dynamics improves the efficiency of the person (Vasu, et. al., 2017).
The Sainsbury’s apply this theory in their working ventures as the manager it is very essential to create a safe and healthy work environment for the working of the employees and they should feel that their working, opinions and the ideas are valued by the organization in the workplace. Encouraging the staff to reflect their own behaviour and work enhances the productivity of the organization. Many managers tend to keep their employees within the vest which limits the growth potential and growth of the team as well, instead of that the managers are required to encourage the employees and provide them with the chance to enhance them improve their skills (Young, et. al., 2015).
As the manager, it would also need to be seen that growth opportunities regarding their career are provided to the employees. This is done because it will help to decrease the level of people that are leaving the organization. The other factor of this is that by giving growth opportunities to the employees the employee will set out their values to catch those opportunities and increase their level inside of the organization. By analysing the behaviour of the employees their job design can be done in that proper manner or the other way around so that candidates are selected according to the behaviour that is required for the job. 
In Sainsbury’s, we managers prefer Maslow’s (Abraham Maslow,1943.) of needs theory, as it assists the managers to visualize the motivation of the workers in the place of work. It is one of the most valid theories for the management of human behaviours and the training and personal development of the employees. The Maslow’s theory of the chain of command of needs explains the responsibilities of the employers in order to make available the workplace environment to the employees that encourages the employees and provides them with the chance to fulfil their unique potential. ( Ashour, A.S. 1973.)
Maslow’s figure:
[image: See the source image]



Contingency management theory: The contingency theory explains that there is no specific way to lead an organization. It all depends on the situation as what the situation demands from the managers, they are needed to do according to that. The course of actions of the leaders and the managers depends on the load of the situation they are facing.
Fred fielder’s (1958) contingency theory believes that the individuality of a head and the efficacy of a head is correlated. According to the theory, the leadership behaviour helps in certain circumstances, but the leader is needed to have a new set of ideas and concepts for every new and challenging circumstance. The contingency theory proposes three concepts that the managers and the leaders should use in the workplace like there is no single way to administer the organization, the leaders and the managers of the organization should be able to find the best and the most suitable management styles for achieve the intention and objectives of the organization at the particular circumstances and the slightest preferred co-worker (LPC) scale which method an executive leadership orientation (Manika, et. al., 2015).
As the manager of the Sainsbury’s: the above theories and concepts are very much relevant and have a positive impact on the working ventures of the organization as well as the employees. The motivation from the managers provides the employees with the chance to enhance their productivity and also their individual and professional growth increases. As the managers, these theories help us to effectively and efficiently deal with all the organizational issues and maintain a stable and getting better level of the output for the organization. The managers before analysing and applying these theories in their working ventures were very lax in managing the employees as well as were not able to bring much more profit for the organization in terms of the customer satisfaction but after the application of these theories we the managers are able to manage the employees in a better manner and able to motivate them firmly so that the employees could work in an enthusiastic manner and provide the employees with the exposure to express themselves in the working environment for better results (Ciocirlan, 2017).
(a) The manager should not be acting like a boss but instead, they should be working as a leader. More employees would look up to them in the way that positive influence can be generated. A leader would have the correct characteristics that would influence positive behaviour for the employees. 
(b) The managers at Sainsbury’s provide the employees with information about the company as it is very essential for the managers to contact the employees and have an effective level of communication. The managers provide the employees with the encouragement and the credits towards their achievements and also provide the employees with the respect so that they could feel safe in the workplace and this helps the managers to encourage the employees in such a manner that they could provide the organization with the maximum output (Boehe, 2016).
(c) Sainsbury’s is a retail shop and thus the employees are needed to be very active in order to welcome the customers to the store and help them so that they could have great satisfaction while shopping with them.The employees in the child care areas are needed to be more enthusiastic in order to handle the customer’s kids in the shops so that they could have good experience with Sainsbury’s and for that the managers are needed to appreciate them as they are performing one of the toughest tasks for the satisfaction of the customers. The employees in the old people and payment areas are also needed to be helpful and the managers are needed to be supportive for them and should not let their personal views and beliefs to affect the nature of working of the workplace (Vasu, et. al., 2017).
McGregor X and Y Theory: By using McGregor’s X and Y theory, there are specific roles which would need to be identified. There are aspects of theory X which would help in keeping the employees up on their feet. In a supermarket, it is hard to keep all of the employees' performances high because there will be some of them who do not like working in such an establishment. To lift their spirits up, motivational factors would be used so that they could see how they can grow in their respective careers. This would help the people to have a change in their behaviour and their value would be to achieve such opportunities when provided to them. Creativity is yet another factor that can be used for the employees. If they arrange the products in a creative way or make sure that proper decoration is done during the time of different festivals (Lawter et. al. 2015). 
The use of theory Y: could be done in the manner that giving opportunities to the employees so that they could realize their true potential. Realizing potential would lead to positive behaviour that would help them to take on situations on their own. It is seen that employers would want someone who can communicate and think critically. This would lead to a better work output from the employees hence directly benefiting the organization. 
Drawbacks: There are drawbacks that come with this theory. One of them is that it is hard to change the behaviour of a person quickly as they are already accustomed to the way that they are working. Changing employee behaviour would not only require that opportunities are provided to them but also there would need to be other motivational factors. 
(a) One main role of being a manager for a well-known organization like Sainsbury’s is that of creative thinking. The behaviour that is involved the manager is being that they7 will be able to solves problems in a creative way. They focus on the truth rather than making only relying on the beliefs. Proper research is done on what the truth is and then only is the action taken. There are certain standards which need to be followed like having logicalness so that it can be seen on what is right and what is wrong rather than just blindly following one's belief. The other standard is that in-depth research needs to be done in order to gain more information. If more information is gained about the situation or problem, then the results which are shown will be more accurate than before. It needs to be seen here that critical thinking is a process and not an outcome (Giauque, 2015). 
(b) [bookmark: _Toc15892855]Apply the critical assessment of appropriate management theory to evaluate how someone with different beliefs, attitudes, and values might interpret the theory differently.
(c) There are people in the world that would behave differently from the theories of management due to the fact that their beliefs, values, and attitude are different. Let’s take the example of a person that is using the Behavioural Theory of Management. In this theory, it was seen how an organisation manages the performance of employees. A person who has an attitude that does not like any employee and does not care about them then they will not worry about the performance of the employees. There are people whose values are to be at the top level of the organization. And to do this they will make sure that all of the employees are working extra hard irrespective of how they feel. This shows that the attitude of the manager is wrong and would only bring high employee turnover within the organization. There would be no sort of encouragement and the focus would only be on whether work is being done or not.
(d) The administrative management theory would see that all of the functions of the organization are working collaborate so that the result can be positive. If a person whose attitude is not good arrives then all of the functions would be in a mess. The values and beliefs that are possessed by such a person are not that high meaning that their beliefs can easily be changed. At one moment they may be for something and at the next moment, they would go against such a factor. (Giauque, D., 2015).  
(e) McGregor’s theory X and Y explains perfectly how a person with different values, beliefs and attitude acts in various situations. In one situation there might be a person who does not give any attention to what is going around them and on the other hand, there is a person who is fully aware of what is going around them. Some of the individuals in this theory would apply critical thinking to get to the bottom of the problem while there might be others who just would go trust their belief and not even see what is wrong or right. (Hattangadi, V., 2015.)


[bookmark: _Toc15892856]Conclusion
[bookmark: _GoBack]From this report, it can be seen that values, beliefs, and attitude are the factors which make up an individual’s behaviour. There were various theories which were seen in which some were seen in relation to the role of a manager while others were seen just relating to the factors. The role of a manager helped to see how these factors affect the work which was being done and how did the role of the management theories such as McGregor’s Theory X and Y play a role in it. 
The behaviour of an individual toward their work can be according to their values and beliefs but the attitude of other people may change the way an individual behaves. In conclusion, it can be said that a manager needs to have the right set of values, beliefs, and attitude in order to manage the whole realize in the correct manner. Such examples were seen in Sainsbury’s as the role of the manager required that they behave in a certain way so that work can be done in the right manner.
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