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Introduction 
Management and Leadership 
Management leadership (management) is one of the most considerably used in modern societies and business relationships. Management is a process of purposeful impact, but not every impact is management. Managerial influence is what is directed to the target function of the behavior. Management refers to systems that are complex and dynamic, not static—essential elements of management. Management and leadership are in different positions in an organization and have different roles and responsibilities; they look similar, but they operate different functions, but always go hand in hand for success in one business. Generally, anyone can be a leader, but, at the same time, not every manager has leadership traits. Thus, it is essential to note the critical features attached to each for a clearer understanding of the duties related to employees and organization performance. The essay focuses on addressing the critical differences between management and leadership and defines a line manager's responsibilities. Additionally, the essay addresses the impacts that leadership and management styles have on organizations and the purposes of attaining employees' needs in organizations, managerial decisions on a team, and organizational performance. Lastly, the essay explains the selected organization management style.

Difference between Management and Leadership

Several differences between leadership and management have been a challenge for quite a while to some in identifying both the roles, duties, and responsibilities. Management and leadership are two different organizational positions, each with its stipulated roles and goals for an organization's success. Generally, leadership is related to inspiring, while management is related to planning.
Managers within an organization or any institution have a role in giving directions, mostly authoritarian. They sell what people do and have good ideas, which is brought about by their reaction to change (Ansoff, 2018). These, therefore, lead to exercising power over people, and thus this differs diversely from leadership.
Leadership, as per Chemers (2014), is a process of social influence. It is a process where a person can aid and support others in achieving a specific goal. Leadership's characteristics differ from management diversely. Instead of directions, leaders ask questions. They have followers and different motivational styles showing people what to do with implementation strategies of good ideas. Instead of exercising power compared to managers, leaders develop people's power, thus achieving a focused goal.
Through these differences, there are differences based on roles and duties, characteristics, and the goals of each. Therefore, it is clear that anyone can be a leader but not every manager can be a good leader. There are different management positions, amongst them being line management. A line manager has different responsibilities, and according to Reh (2020), a line manager oversees employees and operations within a business while reporting to higher-ranking positions. They run departments through recruiting and hiring and training and supporting employees.
Additionally, they direct the working of other employees through communicating and measuring individual employee metrics. They are also responsible for administrative management to employees they direct and report to higher management. Management is to coordinate people and giving them orders for complete tasks and work to be accomplished. Leadership is viewing as the ability to influence individuals and groups to guide their efforts to achieve the organization's goals. At the heart of leadership, a type of managerial interaction between a leader and a follower is respect, esteem, recognition of education, trust. That is why they need different types of people—some people are born to be a leader some people learning all life to be managers. These are some characteristics that precisely represent the difference between those two crucial functions of a business.
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Impacts of Leadership and Management Styles on the Business

There are several business leaderships styles, including transformational, democratic, autocratic, laissez-faire, bureaucratic, servant, and transactional leadership styles. Each style has its effectiveness in different businesses. According to Aziz et al. (2013), there is a positive relationship between transactional leadership and transformational leadership and business performance. Additionally, Aziz et al. (2013) state that passive-avoidant leadership negatively correlates to business performance. Although business leadership styles differ, it is relevant for leaders to identify the leadership styles that effectively address the business's needs and further portray superiority in meeting organizational goals.
On the other hand, management also has various management styles inclosing authoritative, persuasive, consultative, collaborative, transformational, and participative, amongst others. These styles have an impact on the business in a variety of ways. Each management style has a practical application in different organizations. They help cultivate the subordinate's skills and talents, thus enabling potentials in employees and, therefore, business goal achievement. Furthermore, they help build trust (Huxham & Vangen, 2013) between the management and employees and enable free communication among employees. Confidence and ethical considerations are also amongst the objectives to attain organizational visions, missions, and objectives. Therefore, it is relevant for managers to adhere to effective styles that meet the needs of employees and the business to attain maximum results from the business.
Purposes of Leadership and Management in Meeting Employee Needs in an Organization
Organizations need leaders and managers who can effectively cater to employees' needs to achieve their goals. Leadership and management have different ways of addressing employee needs. Kovjanic et al. (2012) state that the key drivers of leadership success in achieving employees' job satisfaction, self-efficacy, and commitment to the leader are followers' self-perception, attitudes towards the leader, and perception of their jobs. Therefore, leaders strive to achieve these crucial elements in employees and thus address the success of the business. The commitment of leaders in addressing the most crucial elements is through their leadership techniques and strategies utilized. Motivation is crucial where Hetland et al. (2011) argue that motivation to be sufficient in leadership, autonomy, competence, and relatedness should be addressed.
Managers also have relevance in meeting employee needs. It is important to note that managers are not always conscious of unmet needs. These are relevant to address and always consider employee decisions on needs related to the organization's success. Physical well-being, positive work environments, provision of challenges and mental stimulations, and addressing employee roles in the organization are amongst the available need’s managers should address. Decisions and change within the organization are also vital needs that managers should be well conversant in meeting to ensure the organization is well run. Well planned resources for and accountability noted efficiently.
Managerial Decisions on Team and Organization Performance
According to Raisiene (2014), managers' essential roles include communication, decision-making, collaboration, assistance in achieving results, and overcoming contradictions. Additionally, Popovič et al. (2012) clarify that managers are the key drivers of organizational and team change; they often make decisions to solve problems. Furthermore, as decisions are a continuous process, managers evaluate situations and problems, consider alternatives, make choices, and consistently follow up the changes while taking necessary actions. Thus, this makes managers' decisions relevant where they provide consistency, encourage collaboration and teamwork, provide more straightforward solutions, and continually improve the managerial processes on teams and organizations. Every large company in the business world knows that the key to success and control of its profits is good management and leadership. This essay presents McDonald's corporation life.

Organization example: McDonalds 
McDonald's story is one of the most exciting news from the world of business success. In the middle of this story, it is management and leadership. How essential function they are for international organizations. This name is about 60 years in the business world. From the earlier years of the twenty century to brothers Dick and Maurice dream of their own business, and they found something that works, they had an idea to open a small drive-in restaurant, which was an enormous success. For these years, they just made an innovation that no one was thinking of this time. The first three years make them restaurants famous for people enjoying their food. They try to make their business profitable - new menus, reduce their costs and lower the customer's prices. They created a new "Speedy service system," which was very creative for those years; they have a goal of thirty seconds or less to fill each customer, and they succeed. Dick and Maurice were efficient managers; they run the business, and their profits increase, but not good leaders. Ray Kroc is one of the best leaders and businessmen for these years. He sees potential in their business, and he finds different strategies to make the company more profitable. In 1955, Kroc offered the two brothers to make a franchise and formed McDonald's System, later called McDonald's Corporation.
Concerning a good leader now, McDonald's has more than 36,000 restaurants in 119 countries. Leadership ability- or, more specifically, the law of leadership ability -was the lid on the McDonald's brother effectiveness. John Maxwell (1998) "I believe that personal success without leadership ability brings only limited effectiveness." Stephen R. Today, McDonald's is one of the largest franchise companies in the world. According to Business Research Methodology (February 8, 2016), McDonald's corporation is a divisional system. It  is divided between for geographic location. United States, Europe, Asia/Pacific, Other countries. Leadership of McDonalds structure had a headed President and CEO who is divided by seven Vice Presidents and one Senior Vice President, each navigate a specific aspect of the business. Because of the division structure, each of them has their own department- finance, marketing, and other departments. From July 1, 2015, McDonald's organizational structure recent changes for increased emphasis on the international markets, clarifying executives' roles for international growth and responsibilities. The figure below illustrated explicitly responsible for overseeing four senior executives' international operations at the President level.. 
International markets McDonald`s structure of leadership 



All the information concludes that McDonald's uses both management and leadership to be one of the world's largest corporations. As we saw in the beginning, they did not have a good knowledge of leadership; with the awareness they later acquired, became one of the most memorable franchise businesses in the world.



Conclusion 
Conclusively, the abased note is on the difference in managerial and leadership positions; each position is different and has sufficient relevance in achieving the organization and team's goals and objectives. These positions play a vital role in addressing employee needs, and thus, the organization can achieve its objectives. One organization and structure have to operate with good management and, at the same time, leadership. People have to learn and understand how important those two essential parts of the business world. Management and leadership can work in different aspects, but leadership is nothing if it does not build abased, management structure. Management function and leadership skills helping people to create profitable and successful business if they know how to use those to essential parts of the organization. That is merely a way for a winning strategy for one conquering business.
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