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Executive summary

Within six months, ConnectPlus, an AI and data-driven platform, planned to be implemented in the retail industry company called Morrisons . Through data-driven insights, mobile rewards, and tailored recommendations, the platform was created to enhance the consumer experience. Management, IT, marketing, sales, clients, suppliers, communities, and shareholders are  important  key stakeholders. Regular meetings, progress updates, feedback, and training are all necessary for effective stakeholder engagement. Throughout the implementation, the project manager handle resistance to change, control stakeholder expectations, and keep  lines of communication constant. All things considered, the implementation of ConnectPlus was facilitated by effective interaction, which also enhanced customer satisfaction, operational effectiveness, and corporate decision-making.
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Morrisons is one of the top grocery chains in the UK, Morrisons has a long history of offering premium food items and first-rate customer support. William Morrison founded the business in 1899 as a little Bradford market stall (Morrisons Team,2026). Since then, it has expanded to become a statewide chain of supermarkets with hundreds of locations that serve millions of consumers every week. Morrisons' fresh food, vertically integrated supply chain, and dedication to purchasing goods from British farms have helped it establish a solid reputation.
 Flowing its 2021 privatization, Morrisons (reported via Market Topco Limited) recorded a total revenue of £15.77 billion and an underlying EBITDA of £835 million, navigating debt servicing through consolidated accounts. Recent H1 2026 figures indicate a 5.7% rise in underlying EBITDA to £323 million, supported by £942 million in cumulative cost savings and significant debt reduction from asset sales.( Morrisons corporate, 2026).
The UK grocery retail industry is highly competitive and continues to be influenced by changing consumer preferences, technological advances, sustainability, and financial constraints. Businesses as Morrisons must constantly modify company plans, enhance consumer satisfaction, and adopt new technologies in order to remain competitive. 
Morrisons is a company that is constantly innovating and seeking to enhance the customer experience and strengthen brand loyalty. 
Therefore to improve customer retention, data-driven decision-making, and brand differentiation and increase 5 % sales in the next six months by using Connectplus platform the Morrisons intend to implement a digitally enhanced customer loyalty and engagement platform called Connectplus provides an opportunity for Morrisons to use artificial intelligence (AI), mobile-based rewards, and data-driven customer insights to deliver personalised customer experiences and support informed business decision-making. 


[bookmark: _Toc237810929]SMART OBJECTIVES
The SMART framework, which stands for Specific, Measurable, Achievable, Relevant, and Time-bound, is often utilized to define successful objectives that guide an organization toward success (Wheelen & Hunger, 2020). Providing a strategic plan for accomplishing both short-term and long-term goals, 
Morrisons will addresses a framework smart objective for engagement stakeholders in a process of implementation of connectplus  planned for six months to increase 5% of sales. 
Key stakeholders must be identified, contacted, and involved in the ConnectPlus platform launch project activities in order to win their support, control their expectations, and produce positive results.(freeman, 1984; Bourne, 2015).
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Improve internal and external stakeholders Engagement
	Develop and execute  detailed strategy for engaging stakeholders.
	Stakeholder feedback forms and surveys will be utilized to measure engagement levels.
	To guarantee implementation, delegate responsibilities and assets to a committed team.
	Increasing stakeholder participation is consistent with Inditex's corporate responsibility and sustainability strategic objectives.
	Finish implementing the strategy in six months.

	Enhance stakeholders Communication Strategies
	Establish a comprehensive communication strategy for internal and external stakeholders.
	Utilizing digital platforms, monitor tabs on the quantity of emails sent, replies received, and levels of engagement.
	To efficiently distribute information, make use of digital platforms and current communication channels.
	Honesty and building stakeholder trust depend on effective communication.
	 six months

	Improve and increase customer retention
	Surveys about customer satisfaction must be conducted, and the results must be utilized to improve products and services.
	According to survey responses, evaluate customer satisfaction ratings before and after applying adjustments.
	Create data-driven decisions regarding how to enhance  products and services based on customer feedback.
	Maintaining and expanding Inditex's target audience and enhancing brand loyalty rely significantly on customer satisfaction.
	By the end of SIX months
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Stakeholders are anybody can influence or are influenced by the success and effectiveness of a project(Freeman, 1984).Stakeholders have a direct and indirect impact on the business, thus it is essential to engage them in all project and chances related to the  new product and service launches. A new project's management and reception are significantly impacted by stakeholders. Effective engagement with stakeholders techniques are crucial to the creation and introduction of the ConnectPlus digital platform. In order for them to properly and successfully contribute to the long-term success and commitment of the project first step is to identify them and identify their duties.

Identification of the stakeholders
	Stakeholder Type
	Stakeholder Group
	Roles and Responsibilities

	Internal
	Marketing department
	Create and improve the brand, develop advertising strategies, analyse consumer trends and monitor satisfaction, communicate with the sales team.

	
	Management team
	Training, monitoring employees in their daily activities, reporting changes, conducting inventories, leading teams, managing deadlines, suggesting ideas, solving problems, and making decisions.

	
	IT department
	Ensure data policies e security, Monitor cyberattacks, identify and resolve day-to-day hardware, software, and networking problems, ensure effectiveness of platform functions.

	
	Sales team
	Provides technical expertise during sales, monitor sales growth, analyse team performance, account management, build customer relationship.

	External
	Customers
	Provide a feedback, evaluate quality, consume and utilize the product and service.

	
	Suppliers
	ensure quality, provide industry standards, communicate effectively with buyers, ensure goods or services are shipped and delivered on time to prevent stockouts or operational disruption.

	
	Shareholders
	Receive financial returns, vote on structural decisions, promote ethical conduct, invest and support capital growth.

	
	Communities
	Build regional network, share cultural norms, protect environmental, give feedback loops.



[bookmark: _Toc237810931]Benefits and Challenges
In the process of lauching a new project, different criteria are frequently applied due to differing stakeholder interests Given that it can be challenging to reconcile different points of view, this diversity may impede project results.(Mohamed Al Naqbi et al., 2025). However along with it can provide benefits as valuable knowledge helping organisation make more informed and effective decisions.
Benefits: 
· Common Objective: Integrated operations align client demands with executive objectives.
· Faster Delivery: Disagreements and administrative obstacles are decreased by collaborative planning.
· Improved Risk Management: Technical or safety problems are identified earlier t. Resource Efficiency: 
· Coordinated scheduling reduces operating expenses and redundant work.( Schwartz, 2025).
Challenges:
· Competitive Priorities: Conflicting demands from engineers, users, and leadership lead to conflict.
· Resistance to Change: New digital or operational systems can be faced with resistance from teams accustomed to traditional methods
· Communication Gaps: Sign-offs are slowed considerably when complicated technical product specifications are translated for non-technical partners.
· Cross-Functional Sils: It's still challenging to sustain cohesive momentum among various internal and external groups.(Medium, 2024).

[bookmark: _Toc237810932]ETHICAL CONSIDERATIONS
There are many ethical considerations involved in stakeholder engagement in a global retail product launching, considering different cultures, principles, and ethnic groups; therefore, company  must be honest on marketing avoiding exaggerate claims. Organisations must promote fair labour practices, responsible sources, and environmental sustainability throughout the supply chain
Including CSR initiatives into marketing strategy can benefit marginalized and vulnerable areas in addition to enhancing company image. To avoid being accused of "greenwashing" or "causewashing," this integration must be sincere.(Broadlink  Transations, 2023).
Practice and build reputation and trust for long term and continuous customer retention creating a competitive advantage. Ensure data privacy and follow data policies protection. Provide fair prices balancing the company goals with economic realities. Listening actively and consider stakeholders concerns. Effective and ethical stakeholder engagement supports successful project delivery, sustainable growth, and long-term competitive advantage.

[bookmark: _Toc237810933]CRITICAL EVALUATION
Stakeholder participation provides many benefits, however if there are too many competing interests involved, it may also increase project costs and delay decision-making. As a result, companies must provide priority to important stakeholders, communicate openly, and create a balance among stakeholder expectations and strategic company objectives. Long-term competitive advantage, sustainable growth, and successful project execution are all supported by ethical and efficient stakeholder involvement. Therefore, organisations should prioritise key stakeholders, maintain transparent communication, and balance stakeholder expectations with strategic busisness objectives.
Examining stakeholder interaction in a variety of fields highlights how crucial it is for the majority of modern organisations, if not all of them. Research indicates that stakeholder involvement and buy-in are fundamental concepts that permeate all aspect of organisational strategy and administration, rather than being purely incidental issue. Stakeholder participation offers a positive way forward when sustainability pledges come under scrutiny and some businesses stop actively addressing human rights concerns. By cultivating deep connections with communities, consumers, and employees, businesses may contribute to the restoration of public confidence in the role of business and show that they are capable of producing both long-term benefits for people and financial gain. (Magalhaes, Doyle, Kowalevsky, 2025).

[bookmark: _Toc237810934]POWER MATRIX
stakeholders with the most influence power and interest tend to have a significant impact on the strategy of an organization and objectives.(Mendolow ,1991). 
Morrisons can adjust their engagement approaches to meet the distinct requirements and anticipations of various stakeholder groups by utilizing the Power/Interest matrix. This facilitates effective distribution of resources and focused communication endeavors. In the case of stakeholders classified as having High Power/High Interest, consistent and comprehensive communication methods like frequent meetings and personalized updates can guarantee their active participation and contentment during the launch of connectplus platform.
morrisons uses this evaluation to determine which of its stakeholder engagement initiatives to prioritize. In this manner, the requirements and expectations of some significant stakeholders are satisfied, which improves overall business operations (Gable & Shireman, 2005).




	Stakeholders
	category
	Engagement strategies

	Management team
	High power-high interest
	· frequent technical meetings, training, feedback encouragement, and rapid project management.

	IT department
	High power-high interest
	· Organize meetings for strategic planning, provide progress reports, track performance utilizing dashboards, and include management in important decision-making.

	Sales department
	High interest-medium power
	· Organize frequent sales meetings, incentive programs, product demonstrations, sales manuals, and product training.

	Marketing team
	Medium power-high interest
	· Collaborate closely on product positioning, conduct  market research, build advertising campaigns, and stay in touch with the product development team on a regular basis.

	shareholders
	High interest-Low power
	· Provide performance reports, investor presentations, and financial updates on a regular basis.

	customers
	High power-medium interest
	· Organize focus groups, surveys, beta testing, product samples, social media interaction, loyalty programs, and customer service.

	supliers
	Low power-high interest
	· Continually communicate, exchange product launch dates, develop durable connections, negotiate contracts, and keep an eye on supplier performance.

	communities
	Medium power-medium interest
	· Consult communities opinion by meetings, feedback, public workshops,  and surveys.



Stakeholders Conflict
During the connectplus project phase several internal and external stakeholders may experience conflicts due to their different objectives and interest. By identifying these potential conflicts early, project manager can minimise risks through effective stakeholders analyses, regular communication, consultation and collaborative decision-making.
Understand stakeholders priorities helps ensure that the connectplus platform is delivered is successfully while meeting busisness objectives and stakeholders expectations. 
[bookmark: _Toc237810935]Roles Of the Manager In Engaging Stakeholders
Throughout the process of the connectplus platform project, the stakeholder management process provides an organized framework for locating, involving, and assisting stakeholders. This process approach supports project managers in continuously managing stakeholder relationships as projects change, objectives change, and new challenges arise, as opposed to viewing stakeholder management as a one-time task.(Eleco 2024). 
Throughout the process of the implementation of connectplus, the stakeholder management process provides an organized framework for locating, involving, and assisting stakeholders. managers can create customized engagement plans for every stakeholder  provided they have a thorough knowledge of stakeholder priorities. In addition to establishing expectations for roles, duties, and decision-making authority, this stage entails determining communication channels, frequency, and messaging. A clear stakeholder management strategy guaranties communication consistency and fosters trust among stakeholders. 
Effective stakeholder management requires constant communication, stakeholder expectations must be actively managed by providing transparent updates on developments, risks, and modifications while repeating established goals, limitations, and scope. Throughout the process of a project, regular, open communication minimizes resistance, minimizes misunderstandings, and promotes better collaboration.(Eleco, 2024).
[bookmark: _Hlk237363739]
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	Stakeholder
	Meeting 
	Reports 

	 
	Weekly meeting
	Monthly meeting
	Weekly project status
	Monthly highlight report
	Monthly newsletter
	Exception reports

	Internal to project

	Management team
	 X VC
	 XF2F
	 X PIP
	 X VC
	 X E
	 X TC

	Marketing department
	
	 X F2F
	X TC E
	X  VC
	 
	X E

	IT department
	 X  VC
	X F2F
	 X PIP
	X E
	
	

	Sales  department 
	
	
	
	X VC   E
	
	X PIP E

	external to organisation

	shareholders
	 
	 
	 
	X VC TC F2F
	
	 

	Customers
	 
	 
	 
	 
	X E
	 

	Suppliers
	 
	 
	X F2F E
	 
	 
	 

	Communities
	 
	 
	 
	 
	 X E TC VC
	

	
	 
	 
	 
	 
	
	 



F2f- face to face
VC- video conference
TC-teleconference
E- email
PIP- project intranet page


The purpose of the communication plan table aims to ensure that regular, well-organized channels of contact are utilized to maintain every one of Morrisons  key stakeholders informed and engaging in connectplus platform project. The plan specifies different reporting and meeting procedures, each designed to accommodate the unique requirements and degrees of engagement of various stakeholders during this six months and further. Weekly project progress updates and meetings keep staff members informed about daily operations and upcoming tasks (Whittington et al., 2017). 
Excellent project management requires excellent stakeholder management and communication. Those who will be most affected by the initiative are the stakeholders. It is crucial for the project manager to interact with them early on and establish a solid connection. When developing a communications plan, it is very beneficial to have a thorough understanding of the project stakeholders and their communication preferences. It therefore contributes to project communications with stakeholders and can guaranty that messaging is suitably customized and avoiding conflicts. 
[bookmark: _Toc237810937]RACI MATRIX
	Project activity
	IT department 
	Project
Management
team
	Marketing department
	Customers
	Sales department


	Develop
Connectplus
platform
	R
	C
	I
	I
	I

	Test the platform
	R
	I
	I
	C
	I

	Marketing campaign
	I
	A
	R
	I
	R

	Launch connecplus
	C
	A
	C
	I
	I

	Collect customer feedback
	I
	I
	R
	C
	R




RACI matrix is a method for allocating responsibilities that makes it clear who is responsible for every task, decision, or execution. The acronym represents four roles—Responsible, Accountable, Consulted, and Informed—that, when properly planned , remove uncertainty and maintain project progress.( Institute project manager). Morrisons applies the RACI grid to determine who is in charge of what in a variety of positions and tasks. This motivates people to take responsibility and collaborate effectively with individuals.

[bookmark: _Toc237810938][bookmark: _Hlk237653037]4C’s IMPLEMENTATION
The 4Cs of stakeholder engagement is  a model to effectively improve relationships with stakeholders.(Institute project manager). Morrisons’s project manager team will use on the process  of connectplus platform implementation. 
	4C’s
	Brief explanation
	Example

	Communication
	inform timely important points with stakeholders, to keep them engaged during the development platform  of the project.
	Morrisons send email, video call meetings, platform notifications, monthly or weekly updates about connect plus.

	Consultation
	Search for stakeholders opinions , suggestions and feedback .
	Morrisons Customers  complete surveys timely, workshops, on launching the connectplus.

	Collaboration
	Encourage the stakeholders to solve problems together, share suggestions, and make decisions throughout the project.
	All the department collaborate and share opinions to improve the platform.

	Commitment
	Develop stakeholders trust, to ensure success launching the connectplus.
	Project manager provide resources , to employees and customers supporting long term the platform implementation.
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Effective stakeholder management is just as important to the successful deployment of such a platform as technological capabilities. The planning, implementation, and long-term adoption of the new system are significantly impacted by internal as well as external stakeholders. To reduce opposition, promote cooperation, and accomplish successful organizational change, it is crucial to identify stakeholder interests, comprehend their degree of impact, and create effective engagement tactics. This report  will identify, analyse, and evaluate the key stakeholders involved in the design, launch, and adoption of Morrisons' new digital customer loyalty and engagement platform connectplus across diverse markets. It will apply relevant stakeholder management theories and strategic frameworks to assess stakeholder influence, interests, and expectations, while provides recommendations for appropriate engagement strategies to support effective implementation, improve customer satisfaction, and contribute to Morrisons' long-term successful on launching the platform. (Bourne, 2015).
Involving stakeholders improves things and employs a systems approach instead of just certain tactics, claim Gable and Shireman (2005). Morrisons extensive approach to engaging stakeholders, which includes every element of the company's operations and aligns with its long-term objectives of sustainability and social responsibility, clearly demonstrates this assertion.






[bookmark: _Toc237810940]Impact of sustainable stakeholders’ engagement on your business performance
Engaging stakeholders allows businesses to co-create solutions for challenges like carbon emissions supply chain responsibility, and diversity and inclusion. Organisations prioritising sustainability through stakeholder collaboration enjoy a competitive edge, attracting eco-conscious customers and investors. The Power of Stakeholder Engagement Stakeholder engagement is the cornerstone of business success in a dynamic, interconnected world. It goes beyond communication it’s about collaboration, inclusion, and mutual growth. By actively involving stakeholders. (Castro, 2024). Sustainable stakeholders impact mainly in some areas influencing they hey performance indicators and corporate social responsibility leading to sustainability goals in long-term.


	Area
	Key Performance Indicators (KPIs)
	Corporate Social Responsibility (CSR)
	Sustainability Goals

	Financial Performance
	· Increase customer loyalty and retention
· Continuous purchases
· Increase profit margins

	· Investments in Community Development
· Ethical Sourcing Practices
	· Reduce environmental impact through efficient resource use and waste reduction (Morrisons Annual Report 2026).

	Operational Efficiency
	· Collaboration between stakeholders improves efficiency and service providing smooth operation of connect Plus platform
	· Equal Workplace Policies 
· Safe Conditions for Work
	· Produce minimal disposal trash by 2027

	Brand Reputation
	· Building and maintaining brand reputation and trust between Morrisons and customers and communities.
	· Transparency in Communicating on Environmental and Social Concerns
	·  Improve supply chain traceability and transparency.

	Employee Engagement
	· Through training and collaboration employees contribute to the success of connect plus platform.
	· Programs for stakeholders Volunteering
· Equal Employment Opportunity.
	· Promote an inclusive and diverse environment between key stakeholders.

	Environmental Impact
	· Stakeholders’ engagement supports environmental sustainability, minimising the dissipate reassuring responsible practices
	· Supporting Sustainability Initiatives 
·  Engaging Participation in Environmental Conservation Projects

	· Reduce plastic material utilization by 20% by 2027.

	Community Relations
	· Strong relations with community create social responsibility and trust.
	· Encouragement for Local Businesses
· Initiative to Invest in technology Education
	· Enhance community collaborations and encourage regional economic and environmental growth

	Innovation and Growth
	· The number of new products introduced
· Growth in Market Share
	· Support for entrepreneurs and Innovation in AI technology
· Collaboration with Universities and research centres.
	· Promote innovation in sustainable, retail and production techniques.

	Regulatory Compliance
	· Frequencies of incidents and violations and the number of compliance audits that were successful penalties under the law and regulations
	· Respect for International Labor Standards
· Commitment to Environmental Regulations

	· establish compliance with all relevant regulations and standards.









[bookmark: _Toc237810941]Recommendation
	Category
	Recommendation
	Description

	Internal Efforts
	Increase Training and Development for Employees to encourage to capacity during connect plus implementation
	Invest and develop training programs to empower employees, focusing on sustainability practices and ethical standards. reenforcing knowledgeable workforce capable of conducting the company's sustainability goals for long term (Gable & Shireman, 2005).

	
	Enhance Internal Communication 
	providing management team, the skills to develop and sustain high-performance teams. Creating an inclusive culture that nurtures a different talents and opinions. Develop a talent strategy suitable for a multi-generational workforce. Maintaining and change organisational culture, even during times of uncertainty or rapid growth. (Stiles, 2026).

	Using Available Resources
	Utilize AI Technology to Promote Supply Chain Transparency.
	improving processes and minimize waste lower operational costs. Data-driven insights provide better strategic planning. increasing Compliance: AI helps meet environmental and ethical standards. (Koduru, 2025).

	
	Increase the Use of Resources
	To identify areas in which resources could be optimized, conduct routine audits. Reducing waste and running costs will conserve money and benefit the environment.

	Honing Brand
	Improve Interaction  and retention with Customers.
	Develop focused marketing strategies that emphasize Morrisons dedication to ethical and sustainable business practices. Utilizing narrative to engage customers can increase brand loyalty and draw in socially conscious consumers. (Whittington et al., 2017).







[bookmark: _Toc237810942]CONCLUSION

In conclusion combine project objectives with stakeholders' requirements and priorities, active communication, teamwork, and feedback systems are all necessary. It lowers risks, avoids misconceptions, and boosts project buy-in. Regular meetings, status updates, polls, and seminars are just a few ways that this involvement might take place.
Project managers can improve decision-making, project outcomes, and the general satisfaction of individuals affected by the project by providing stakeholder interaction top priority in the connectplus implementation process during this six months to increase. A successful stakeholder engagement strategy reduces resistance to change, promotes trust, and guaranties more seamless project execution. (project manager, 2025)
While the stakeholder assessment emphasizes how crucial it is to satisfy the different requirements and desires of  key stakeholders, Gable and Shireman (2005) assert that stakeholder engagement is a systemic and transformative process. Continuous environmental objectives are important to Morrisons  evidenced by their commitment to transparency, ethical behaviour, and community development. Morrisons can address the increasing need for ethical  practices while retaining its competitive edge in the retail industry by utilizing AI data driven technology, optimizing resource utilization, and establishing strategic relationships with stakeholders . Through this comprehensive strategy, Morrisons can expand in a way that benefits the business, its stakeholders, and the community.
In nonetheless, recognizing, comprehending, and successfully managing both internal and external stakeholders is critical to the project's successful completion. The project manager can more clearly identify stakeholder priorities, roles, responsibilities, and levels of influence by using the RACI matrix and the Stakeholder Interest/Influence Matrix. This ensures that important stakeholders are properly involved throughout the project, including the product development team, marketing, sales, management, customers, and suppliers. (Goldsack, 2025)
In order to ensure that stakeholders receive relevant data at the appropriate time and through suitable communication mechanisms, effective stakeholder engagement should be backed by a defined engagement plan and communication plan. By placing the 4Cs model—Communication, Collaboration, Consultation, and Commitment to utilize, stakeholder support, participation, and connections may all be strengthened. (Crowe , 2023).
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