What could you research in your work? 

Possible research projects

Use the following grid, which identifies five broad areas of work-based activities, to develop your own thinking. Look at the examples below and then develop your own, which are relevant to your own workplace. 

	Aspects of work 
	Possible research projects

	Working with others
	Toni has recognised that in her section at work there is a constant turnover in younger staff. She wants to find out why.

	Use of resources 
	Rajesh is concerned that the monthly cost of photocopying is exceptionally high. He wants to investigate the use of copiers, in order to justify this expense.

	Work practices
	John is concerned at the high value of stock materials at any one point in time, and wants to investigate ways of lowering levels of stock, whilst not compromising the production schedules.

	Issues of quality 
	Cathy is concerned at the cumbersome nature of the quality assurance mechanisms at work, and wants to investigate the best way to reduce bureaucracy whilst maintaining quality.

	Dealing with information 
	Serena wants to set up a call logging system to respond to after sales enquiries, and their progress within the organisation.


Considering research in my workplace

From your work on the materials and other reading, write some notes to clarify your own thinking about how research could be personally and professionally relevant to you. 

Think about:

· The context of research in your work-place.

· The questions that research might address; for instance aspects of your work which puzzle you, concern you or challenge you, such as: 
• How can we reward our staff for doing a good job? 
• How can we get a better deal on supplies? 
• How can we set our workplace out to make it a better place to work in? 

· The potential benefits to you and your work.

