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Introduction 
[bookmark: _Hlk205982484]This report looks at the problems Green Haven Florists is currently facing, including falling sales and increased competition. In recent months, fewer customers have been visiting the shop, mainly because more people now prefer to shop online for convenience. The aim of this report is to suggest one realistic solution to help improve sales, especially online. Online sales are when customers buy products through a website, while digital marketing is promoting a business using platforms like social media.

 Brief Explanation of the Specific Business Problem
The main problem for Green Haven Florists is that sales are going down because fewer people are coming into the shop. This is mainly because more customers now prefer buying flowers online as it is quicker and easier. The business also doesn’t have a strong online presence, so it is missing out on potential customers. As a result, it is struggling to keep up with competitors and maintain its sales.


[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A : Hiring more staff
[bookmark: _Hlk225381484]PMI analysis for solution A
Hiring more staff could help solve the business problem by improving efficiency and reducing pressure on current employees.

	Plus 
	Minus 
	Interesting

	Increased productivity 
	Higher wage cost 
	May improve staff morale

	Better customer service 
	Training take time 
	Opportunity to expand business

	Reduce workload for staff 
	Risk of overthinking 
	Can introduce new skills 

	Faster service 
	Recruitment process can be slow 

	Could reduce staff turnover 

	Higher profit 
	Profit might take time to increase 

	Profit could increase if more customers come.




Justification 
With more workers available, tasks can be
completed more quickly, and customers are less likely to experience long waiting times, which can improve satisfaction and loyalty. Employees may also feel less stressed, leading to better performance and fewer mistakes in their work. However, this solution does increase costs, including wages, training, and recruitment expenses, which could be difficult for the business to manage in the short term. Despite this, the long-term benefits may outweigh the costs if improved service leads to more customers and higher sales. Overall, hiring more staff is a practical and effective solution, as it addresses both productivity and customer service issues, but it should only be implemented if the business can afford the additional financial commitment and manage resources carefully.   

Solution B: Improves staff skills.
PMI analysis for solution B
Improving staff training is a good solution because it helps employees become more confident and better at their jobs.



	Plus 
	Minus 
	Interesting 

	[bookmark: _Hlk225381434]Improves staff skills
	Training costs money
	
Increases staff confidence


	Better customer service
	Takes time to train
	May reduce need for new staff

	Fewer mistakes
	Staff may be unavailable during training
	Can improve business reputation

	More efficient work

	Not all staff may improve equally
	
Long-term benefits


	Improves staff motivation 
	
	




Justification 
When staff are properly trained, they can work faster and make fewer mistakes, which improves customer satisfaction. It can also be cheaper than hiring new staff, as the business does not need to pay additional wages. However, training still costs money and takes time, and employees may not be able to work while they are being trained, which could slow things down at first. Also, some staff may learn quicker than others, so results may not be the same for everyone. Overall, even with these drawbacks, training is a strong option because it improves performance and service quality, making it a useful long-term solution for the business without greatly increasing costs.
Justification for Selected Solution
The most appropriate solution is B improving staff training because it helps the business become more efficient without greatly increasing costs. While hiring more staff could reduce workload and improve service, it also involves higher wages and long-term financial commitments, which may not be affordable. Training existing employees allows them to work faster, make fewer mistakes, and provide better customer service, which directly helps solve the problem. I gave higher weightings to factors like efficiency and customer satisfaction because they have the biggest impact on how well the business performs. Although training takes time and money at the beginning, the long-term benefits are more valuable. Staff will become more confident, motivated, and productive over time. Overall, improving staff training is a more balanced and sustainable solution, as it improves performance while keeping costs under control and supporting long-term business success.


[bookmark: _Hlk205982530]Rrisks Analysis of the Selected Solution
Improving staff training comes with several risks that the business should think about. One major issue is the cost, as training courses and materials can be expensive. There may also be a temporary drop in productivity since employees might need time away from their usual duties to complete the training. Additionally, not all staff will improve
at the same pace, so the results may vary. Another risk is that employees might leave after gaining new skills, meaning the business does not benefit from its investment. Some workers may also be resistant to training or unwilling to adapt. Overall, although training has advantages, these risks could limit its overall effectiveness.

Action plan

Solution b implemented 


	Action 
	DESCRIPTION 
	TIME FRAME 
	STAFF RESPONSIBLE 

	Identify training needs
		Review customer complaints and identify common mistakes made by staff.



	1 Week 
		

	

	Liam and Priya Patel




		Develop training materials



	Create training content (product knowledge, faqs, communication skills).
	2 Weeks
	Liam and Priya Patel

	Deliver staff training
	Conduct workshops, role-plays, and practical sessions for employees.
	1 Week 
	Liam and Priya Patel

	Collect customer feedback
	Use surveys and reviews to measure improvement in satisfaction.
	1 week
	Liam and Priya Patel





Monitoring 
Monitoring will be done regularly to keep track of how staff are performing after the training. This includes watching how employees deal with customers, checking if the information they give is correct, and seeing how quickly they complete their work. It will be carried out weekly so any problems can be spotted early and improved straight away. Liam and Priya Patel will be responsible for this and will give feedback to help staff improve. This helps make sure employees are actually using what they learned in the training and continue getting better at their job over time.


Evaluation 
Evaluation will focus on checking how successful the training has been over time. Customer feedback will be collected every month using surveys and reviews to see if satisfaction has improved. If there are fewer complaints and more positive feedback, it shows the training is working. The business will also look at staff performance, such as how productive employees are and how many mistakes they make. These results will be compared to the targets set earlier. This will help show whether the training has made a real difference. If needed, changes can be made to improve results further.
Means of Measuring Effectiveness of Implementation of Selected Solution
The effectiveness of improving staff training can be measured by using key performance indicators (KPIs) and SMART objectives. One useful KPI is employee productivity, which can be seen by how quickly and efficiently staff complete their tasks. If the training is successful, employees should be able to work faster and manage their workload better. Another important KPI is the number of errors made. A decrease in mistakes would show that staff understand their roles more clearly after receiving training. Customer satisfaction is also a key measure, which can be checked through feedback, reviews, or surveys. If customers are happier with the service, it shows that staff performance has improved.
SMART OBJECTIVE  help make these improvements clear and easy to measure. For example, the business could aim to reduce customer complaints by 20% within three months. This is specific, measurable, achievable, relevant, and time-bound. Another objective could be to increase productivity by 15% over a set period. By regularly checking these KPIs and comparing them to the targets, the business can clearly see if the training is working. Overall, these methods make it easier to track progress and identify any areas that may still need improvement.
· 

Conclusion:
In conclusion, the report highlighted several important findings about improving business performance. The main finding is that improving staff training is the most suitable solution, as it helps increase efficiency without adding significant costs. Hiring new staff may reduce workload, but it also brings higher expenses and long-term financial commitments. In comparison, training existing employees is more affordable and practical. Another key point is that better training leads to higher productivity. Employees are able to complete tasks more quickly and make fewer mistakes, which improves overall performance. It also has a positive impact on customer satisfaction, as trained staff are more confident and able to provide better service. This can help build a stronger reputation for the business. Although training requires some time and money at the start, the long-term benefits are greater. Staff become more skilled, motivated, and effective in their roles. In addition, using KPIs and SMART objectives allows the business to measure progress clearly and make improvements where needed. Overall, improving staff training is a balanced and realistic solution that supports both short-term results and long-term success.
[bookmark: _Hlk208302504]
Another key point I identified is that training existing staff is cheaper than hiring new employees. Hiring would increase wages and create long-term financial costs, while training makes better use of the staff already in place. Although training takes time and money at the beginning, I believe the long-term benefits are greater. 

Staff become more skilled, confident, and productive over time. Overall, I think improving staff training is a simple and effective solution that helps save money, increase efficiency, and improve customer service, supporting long-term success.

[bookmark: _Hlk226080696]
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