	Module Title:

	Managing People and Change

	Module Value:
	20 credits 

	Level:
	6 (Year 3)


AIMS:

Business and IT managers must initiate and/or respond appropriately to change for the improvement of the organisation.  Managers must also consider the human dimension in organisations.  This module requires students to evaluate the issues involved in the management of people and change initiatives. The student will consider the management of people in the workplace for the improvement of organisational and individual efficiency and effectiveness.

Indicative key content:

Semester 1 / Assignment 1:

· Evaluate the changing nature of an organisation and identify the change drivers (e.g. SLEPT analysis).
· Identify areas where resistance to change is happening or likely to occur.
· Identify what mechanisms management could use to minimise such resistance to change within the organisation.
· Use Lewin’s force field analysis to illustrate the dynamics for and against change.

Semester 2/ Assignment 2

· Identify and evaluate the rationale, benefits and limitations associated with contemporary HRM initiatives e.g. building a learning organisation, flexible working, work-life balance, managing diversity, training and continuing professional development, performance evaluation, recruitment/selection, Management ethics and corporate social responsibility.
· Evaluate their effect and likely impact on individual and organisational behaviour and performance.

Assessment:

100% coursework: 2 assignments. 

Recommended reading:

Useful Books

Carnall. C. A. (2007), Managing Change in Organisations, 5th Edition, FT Press : Harlow

Balogun, J., Hope Hailey, V., Johnson, G. and Scholes, K. (2008) Exploring Strategic Change, 3rd Ed., FT Press: Harlow

Beardwell, J. & Claydon, T. (2007) Human Resource Management: a contemporary approach, 5th Edition, FT Press : Harlow

Redman, T. & Wilkinson, A. (2009) Contemporary Human Resource Management: Text and Cases, 3rd Edition, FT Press : Harlow


Useful Journals

Human Resource Management Journal
Journal of Organisational Behaviour
Journal of Organisational Change Management 
People Management
Personnel Today

Useful Websites

http://www.acas.org.uk 
http://www.business.com/directory/changemanagement 
http://www.cbi.co.uk 
http://www.cipd.co.uk 
http://www.eoc.org.uk 
http://www.managementofchange.com 

