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Introduction
In this report I conducted my self-awareness journey by applying a SWOT analysis. This helped me to identify the strengths and weaknesses I had when seeking to achieve my SMART goal. I also discovered the different learning styles I have, which was the key for me to know so I can apply the right strategies when it comes to learning the employability skills necessary for my professional development. I also developed a personal development plan which will help me to achieve my SMART goal through developing the right skill set
First, it is important to understand that Professional Career Development is a process that includes your professional work experience and your learning progress over the time in the career you want to accomplish. Through this process you can develop new employment strategies and find yourself as a new professional worker focusing on your tasks and goals (Dowson, 2015). 
Before I move on to the findings, I will describe Self – awareness which is a critical tool to help you become a better leader and improve your relationships with your team and supervisors. Once you practice this every day, you can evaluate how your goals fits into your current environment and how others see you (Forsey, 2018). 

2.0 Main Findings 
When I start my self-awareness journey, I looked at applying the seven habits of highly efficient people by Stephen Covey (Hussain, 2018) such as ‘putting first thing first’. This habit refers to putting a plan for my professional development and the reason I decided to improve it because I am satisfied in my current job as a leader as Maslow states in his hierarchy of needs (www.youtube.com, 2021).

2.1 SMART & SWOT 
Definition: Each letter in the SMART word refers to a different criterion for evaluating objectives and these are Specific, Measurable, Achievable, Realistic and Time Bound.
I will describe my findings about myself by conducting my SMART and SWOT analysis employability skills and learning styles and personal development plan, by using the 7 habits of highly efficient people by Stephen Covey (Hussain, 2019). 

Begin the End in Mind 
Specific – My future goal is to become a manager in the company I currently work, and I believe I can empower and guide other workers to reach their full potential.
First things first 
Measurable – To become what I want I need a higher education which is one year long and after I plan to go onto leadership role and management and increase confidence in myself and put forward my improve ideas. 
Achievable – to complete a diploma in Management and Skills for workplace, I will strive to pass all modules and follow step that led to management position and learn from mistakes so that way it will be easier to achieve my goal. 
Think win-win
Realistic – Being a team lead in the company that I work for I have learned gained the relevant skills and experience and feel I am in an acceptable position to apply for the management position. I am particularly a good team lead as Covey (Hussain, 2018) states one of the habits of highly effective people is to ‘seek first to understand and the be understood’, so listening to others is one of my strengths and I want to a team where we can work collaboratively to successes. This is crucial to achieve success as Covey’s habits states ‘think win win’, for any team lead to successes they must gain confidence of the team to have mutual goals, so everyone is motivated together to achieve success.
Time bound – I’m motivated to accomplish my goal in 3 years’ time and until I do so I want to progress in what I am doing and improve my abilities and skills in speaking up ideas, more communication with my team and new people as I can learn something new from where I expect the least and come closer to my goal. 

2.2 SWOT 
SWOT analysis was founded by Albert Humphrey to help individuals and organisations look at their strengths, opportunities, weaknesses, and threats. This analysis assist individuals to use their strengths to take advantage of their opportunities and overcome their threats and weaknesses (HotPMO, 2021). 
S	1.Creativity	2.Versatility	3.Focused		W	1.Self-criticism	2.Public speaking	3.Confidence	
O	1.University	2.Enrole as a lead role		T	1.Time management	2.Stress management 	

 




Conversion strategies
Weaknesses – Strength
Speaking in public again another weakness that I am struggling with and to improve that I asked my manager if I can attend some morning briefs.
Self-criticism and confidence, when I have some ideas, I like to share it with others and push the idea through to make it happen. Also, I’m trying to be honest with myself and think what I can do differently next time I attend a task and learn from the experience and mistakes.
I took the opportunity to start this university so I can improve my skills and be more confident in everything I do.

2.3 Employability skills
 Employability skill are foundational skill that every employee need in nearly every job. Most of them are general skills that every manager always looks for them employee to have when they hire them. Employability skills include the soft skills. Like communication time management (Johari, 1955). 
Johari is a tool with 4 regions that allows you to improve your abilities from blind, hidden or unknown to open area and a self – awareness tool used to develop employability skills. 
1.Open area 	2.Blind area
3.Hidden area	4.Unknown area 



Creativity 
Using Johari, the skill that I will improve and develop is creativity, and this is how I am going to move it from blind area to open area.
When I have the chance to show my ideas about any improvements, I do so most of the times but also scared that my ideas are not convenient to the context or task. So, to improve this skill and the fear of failure I will listen and take any feedback from my team and managers, and I will implement that in my future ideas and movements. 

4 Stages of competence
The 4 stages show that most of the people don’t know in advance their own incompetence or how capable they are when it comes to a certain skill. Once they recognize their own incompetence and using it, eventually the people will learn to use them skills without realizing and they will reach unconscious competence (Toolshero, 2020). 
1.Unconscios incompetence 	3. Unconscious competence
2. Conscious incompetence	4. Conscious competence


The skill that I choose to represent this stage is leadership which is currently in Level 3 and I will bring it in level 4 in time. Being a leadership in the company I work for and repeating this every day, I will improve it by having feedback on my leadership states and finding techniques on being able to develop it and be more supportive, engaging leader.  

Honey and Mumford
First, I would like to talk about Honey and Mumford’s’ questionnaire which is about the four learning styles (Peter Honey, 1997).  
Learning styles can be described in different ways. They are overall patterns that provide directions to learning and teaching and each person has a different way of learning which they are catalogized by the following styles. 
Activists involves themselves fully in new experiences and they enjoy being dominated by immediate experience. They learn better by experiencing things. 
Reflector’s likes to stand back observe – learn – make a move. They keep a low profile and listen to others opinion before making them own decisions. 
Theorists tend to be perfectionists and take the problem them seems to have step by step, analyse and they approach the problems logically. 
Pragmatist’s people like to put in practice new ideas and take the opportunity once they have it and tend to be impatient however they respond to problems quickly and see them as a new challenge. 
After taking the questionary test by using Honey and Mumford (Peter Honey, 1997) I found out my own learning style which is matching as ‘a glove’ and that will be Reflector. This result helped me to improve my learning style by being more careful, stopping from jumping to conclusions and be better at listening others’ opinions and ideas. As a weakness I am slow in taking the right decision in time and I am cautions and scared to take risks. 

Vark is about yourself that you might not know about it, and it can be used to understand everyone around you personally and professionally. Vark is a part of learning style, and it can be used in any preferences for learning (Mentor Education, 2021), Visual, Aural, Read/Write, Kinaesthetic. 
Following Vark questionary I’m more likely Kinaesthetic and this shows my motivation on finishing my tasks, being concrete and relevant and I am using my own experience over the experiences of others. Also, I’m learning from mistakes, and I am more likely to learn by watching videos, practising, looking for examples of principles and taking notes in everything. 




2.4 Personal Development Plan
Personal development plan known as PDP is an action plan that you can use it to spot your personal goals and a personal plan of develop to achieve what you want. PDP is also recognized by your personal strengths and weaknesses and the path you want to improve and develop to achieve your goals.  
To get some help with my PDP I start looking for journals to match my current experience and I have found this journal online by (Changeboard, 2019) that shows 13 ways of how you can improve your leadership skills, how to be more creative and some tips on how to work better in team. 
Before I move on learning styles, I will describe three of my employability skills that I am currently struggle but in time I will be able to improve and develop them. 

Development objective	Specific actions	Blockers and how they will be removed	Support required	How I will know when I have achieved the objective
1.Leadership skills 	I will practise this role as much as I can in my current job and keep learning new things. As a reflector from Honey and Mumford learning style, I will observe others in team brief meetings, and I will develop the technique by reflecting on their experiences and reading on leadership techniques.  	Less opportunities to get this job however once I see one, I’ll take it as is important to practise. 	I must complete this course to improve my skills and develop new ones, support from my supervisors and more opportunities in practising this role. 	I must achieve every task and impediment I’ll have on this path and get some good feedback.
2. Team working 	I must learn to value, respect, motivate, and listen to my team and together we can do a better job. As Kinaesthetic learning I will watch videos on effective team working skills and practice them where possible. 	In any job, will always meet lots of barriers like language and age barriers and the less of confidence in yourself. 	I have met these barriers, but I always took them as a challenge, and I have succeeded with patience and explaining in different ways to be understood.   	To help my team and help myself, I must learn how to be patient and let others share their ideas.	I have improved my skills as I noticed more associates are more confident to share an idea or talk about an issue or personal problems. Which means that my effort in being closer to my team helped them having more confidence in themselves and the situation they must confront. 
3. Creativity	I must learn how to think outside the box and by combining my kinaesthetic and reflector from their experiences also implement them by putting these techniques in practice where I can enhance my creative skills. 	Being shy to speak up my ideas. 	Good feedback from my supervisors. 	If I don’t give it a go and I do not show my ideas I will never know how good I am, and the good feedback has a important role. 



3.0 Conclusion

The purpose of this report was to demonstrate an understanding of my skills which will contribute to more efficient work by preparation for a better job. During this course I have learned how to control my fear and how to improve my skills and develop new ones, for example with the set of new skills I have improved I removed the barriers from the managers and my team. I also learned that having weakness is not a bad thing as you always transform them onto strengths and is important to confront new task even if you don’t know then as you always learn from mistakes and this way you can develop a new skill. It is important to find different ways of learning but also listening to the people around you as they will always see something in you that you probably are not aware of. After this course and this report, I have learned that setting in mind a goal is not that easy and they are few steps I need to take to get there such as observe, learn, improve, develop then make the move. 
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Scoring And Interpreting The Learning Styles Question
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THE VARK QUI.ESTIONNAIRE SCORING CHART
Use the following scoring chart to find the VARK
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Scoring chart
Question a category b category ¢ category d category
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Calculating your scores:

Count the number of each of the VARK letters you have circled to get your score for each
VARK category

Total number of V's circled = 7

Total number of A's circled = 5 <
Total number of R's circled = il
Total number of K's circled =

Your scores will give an indication of your preference for some of the different ways of

learning
ie v - by Visual Study Strategies
A - by Aural Study Strategies
R - by Read/Write Study Strategies
K

- by Kinesthetic Study Strategies

Use the information sheets provided which give advice on how you may improve your
performance.

You can also find the information on the website www.vark-learn.com
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